RESOLUTION NO. 2024-___

ARESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE,
HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO
APPROVE THE DEPARTMENT OPERATIONAL RECOMMENDATIONS AND KEY
PERFORMANCE INDICATORS AS RECOMMENDED BY MAULDIN AND JENKINS
AND ENHANCED BY THE CITY MANAGER.

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized
and existing under the laws of the State of Georgia; and

WHEREAS, in 2021, Mauldin and Jenkins, CPA and Advisors (“Auditors”) completed a
Citywide Operational and Performance Audit (“2021 Audit”) that resulted in numerous operational
recommendations; and

WHEREAS, in 2023, the City Manager leveraged the 2021 Audit to identify areas of
strength and opportunities for improvement within the City; and

WHEREAS, in 2024, the Auditors have been engaged to achieve the following goals: (1)
follow up on the progress made within each department related to the 2021 Audit; (2) assess each
department to define organizational structure, workload, and further potential opportunities for
efficiency; and (3) develop key performance indicators (“KPIs”) to measure departmental strength
and align with ONE Forest Park vision (operational efficiency, neighborhood sustainability, and
economic development (“2024 Audit”).

WHEREAS, as a result of the 2024 Audit, operational KPIs will be reported monthly
beginning in October of 2024.

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY
RESOLVES:

Section 1. Approval. The department operational recommendations and KPIs as endorsed by the
2024 Audit and enhanced by the City Manager as presented to the Mayor and City Council on
September 3, 2024 is hereby approved.

Section 2. Public Record. This document shall be maintained as a public record by the City Clerk
(“Clerk™) and shall be accessible to the public during all normal business hours of the City.

Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents
necessary to effectuate this Resolution.

Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents
necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.

Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption
by the Mayor and City Council of the City of Forest Park as provided in the City Charter.



SO RESOLVED this day of ,2024.

CITY OF FOREST PARK, GEORGIA

Angelyne Butler, Mayor

ATTEST:

(SEAL)

City Clerk

APPROVED AS TO FORM:

City Attorney



