URBAN REDEVELOPMENT AGENCY FUND

Operating Cash:
Beginning Budget Deposits WDs and Debits Ending Balance

URA Army Checking 4594 3,699,926 13,038,447 13,088,228 3,650,145
URA Kroger Checking 4610 2,792,264 6,594 - 2,798,859

Total Operating Cash: 6,492,190 13,045,041 13,088,228 6,449,003

Operating Revenue:

Budget YTD Actual Encumbrance Budget Balance

Investment Income 150,000 1,229,647 - (1,079,647)
Lease Income 15,000 18,204 - (3,204)
Miscellaneous Revenue 5,000 - 5,000
Transfer from Other Funds 450,000 30,000,000 - {29,550,000)
Transfer From General Fund 900,000 2,803,870 - (1,903,870)
Easement Compensation - 300 - (300)
Residual Equity - Fund Balance - - - -
Sale of Property - Proceeds 14,000,000 13,728,673 - 271,328

Total Other Financing Sources: 15,520,000 47,780,693 - (32,260,693)

Operating Expense:

Budget YTD Actual Encumbrance Budget Balance % Used

Salaries 105,000 - - 105,000 0%
Development Fees 174,000 685,434 - (511,434) 394%
Bank Service Fees 2,500 635 - 1,865 25%
Computer Equip & Maint 5,000 - 7,168 (2,168) 143%
Postage Shipping & Courier 350 - - 350 0%
Travel for Employees 1,500 - - 1,500 0%
Training & Conferences 4,000 3,028 - 972 76%
Meetings & Events 3,000 1,813 - 1,187 60%
Public Relations 80,000 - - 80,000 0%
Consulting Services 385,000 84,741 96,080 204,179 47%
Gillem Celebration 40,000 - - 40,000 0%
Architects Fees 80,000 - - 80,000 0%
Financial Consulting 20,000 1,350 - 18,650 7%
Professional Services 210,000 144,875 60,628 4,498 98%
Electric Utilities 6,000 - - 6,000 0%
Water & Sewer 35,000 - - 35,000 0%
Gas Utilities 2,500 420 - 2,080 17%
Insurance Prop and Casualty 13,000 10,487 - 2,513 81%
Office Supplies 1,000 801 - 199 80%
URA Bond Payment 1,100,000 - - 1,100,000 0%
Cost of Sales (Land) 25,000 - - 25,000 0%
Advertising 5,000 - - 5,000 0%
Printing 1,000 108 - 892 11%
Repair & Maintenance 5,000 - - 5,000 0%
Capital Outlay 105,000 - - 105,000 0%
Infrastructure - RD Widening 150,000 - - 150,000 0%
Anvil Block RD Improvements 150,000 - - 150,000 0%
Interest 350,000 325,235 - 24,765 0%
Transfer to GF - 446,138 (446,138) 0%
Reserve 20,000 - - 20,000 0%

Total Expense: 3,078,850 1,705,066 163,876 1,209,908 61%

Total Net Position as of April 2025: 12,441,150 46,075,627 (163,876) (33,470,601)
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GA 1000160664594 i H

TRUIST

999.99-99-99 03080 8 C 001 30 8 66 002

URBAN REDEVELOPMENT AGENCY OF THE CITY

OF FOREST PARK

URA CHECKING ACCT

745 FOREST PKWY

FOREST PARK GA 30297-2209
Your account statement Contact us

. (844) 4TRUIST or
For 04/30/2025 EY mstoom & Giaiarsars
—= = _———i
e

= PUBLIC SPECIAL MRC 1000160664594
Account summary Interest summary
Your previous balance as of 03/31/2025 _ $3,699,926.05 Interest paid this statement period $10,688.63
Checks - 62,354.50 2025 interest paid year-to-date $37,308.54
Other withdrawals, debits and service charges - 13,025,873.84 Interest rate 2.87%
Deposits, credits and interest +13,038,446.94 2025 Federal tax withheld year-to-date 8,954.03
Your new balance as of 04/30/2025 = $3,650,144.65
Checks
DATE CHECK # AMOUNT($) DATE CHECK # AMOUNT(3) DATE CHECK # AMOUNT($)
04/03 2430 75.00 04/03 2433 3,598.00 04/28 2437 7,000.00
04/08 2431 45,000.00 04/02 2434 2,515.00 04/29 2438 1,092.50
04/02 2432 3,003.00 04/24  *2436 - 71.00
* indicates a skip in sequential check numbers above this item Total checks = $62,354.50
Other withdrawals, debits and service charges
DATE DESCRIPTION AMOUNT($)
04/04  ACH CORP DEBIT Default St Of GA Office URBAN REDEVELOPMENT AG CUSTOMER 1D 429401 13,023,238.87
04/21 SERVICE CHARGES - PRIOR PERIOD 69.70
04/30  INTEREST WITHHOLDING 2,565.27
Total other withdrawals, debits and service charges =$13,025,873.84
Deposits, credits and interest
DATE DESCRIPTION AMOUNT($)
04/02  INCOMING WIRE TRANSFER WIRE REF# 20250402-00021138 13,023,238.87
04/23 REMOTE DEPOSIT 10336 451944
04/30  INTEREST PAYMENT 10,688.63
Tota! deposits, credits and interest =$13,038,446.94

= PAGE 1 OF 2
0066351
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CITY OF FOREST PARK  imwcworan o0 002431

URBAN REDEVELOPMENT AGENCY
OF THE CITY OF FOREST PARK
ARMY ACCOUNT

745 FOREST PXWY
FORETT PARK, GA 302972209

DATE AMOUNT

002431 0372172025 §***+45,000.00
-~~~ PORTY FIVE THOUSAND & 00/100 DOLLARS ---- .

L PARTNERSHIP FOR SOUTHERN EQUITY VOID AFTER 90 DAYS
ORDER 667 FAIRBURN ROAD, NW
o ATLANTA, GA 30331
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FOREST PARK, GA 302072209
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Page 1 of 2 04/30/25
GA 0001000160664610

999-99-99-99 03080 0 C 001 30 S 565 004

URBAN REDEVELOPMENT AGENCY OF THE CITY

OF FOREST PARK

KROGER SINKING FUND

745 FOREST PKWY

FOREST PARK GA 30297-2209

Your account statement
For04/30/2025

Contact us

H Truist.com

T
TRUIST

(844) ATRUIST or
(844) 487-8478

® PUBLIC FUND INT CHECKING 1000160664610

Account summary Interest summary

Your previous balance as of 03/31/2025 $2,792,264.43 Interest paid this statement period $6,594.20
Checks -0.00 2025 interest paid year-to-date $12,442.74
Other withdrawals, debits and service charges -0.00 Interest rate 2.87%
Deposits, credits and interest +6,594.20

Your new balance as of 04/30/2025 =$2,798,858.63

Deposits, credits and interest

DATE DESCRIPTION AMOUNT(S)
04/30  INTEREST PAYMENT 6,594.20
Total deposits, credits and interest =$6,594.20

0065773

®PAGETOF 2



Office of the State Treasurer
1L = Georgia Fund 1
Statement of Account

FOREST PARK, CITY OF (4294-234267) Statement Period
Tue, 01 Apr 2025 through Wed, 30 Apr 2025
URA ARMY ACCOUNT A -
745 FOREST PKWY SLAH i
FOREST PARK, 30297 FOREST PARK, CITY OF (POOL-0)
Current Yield 4.38709
Prior Balance $4,316,232.62
Deposits $13,023,238.87
Withdrawals $0.00
Eamings Reinvested $57,827.14
New Balance $17,397,298.63
Date Activity Amount Balance
04/01/2025 Forward Balance $0.00 $4,316,232.62
04/04/2025 Deposit $13,023,238.87 $17,339,471.49
04/30/2025 Reinvestment $57,827.14 $17,397,208.63
04/30/2025 Ending Balance $0.00 $17,397,298.63
Current period eamings received after close: $0.00
Previous period eamings received after close: $0.00
Average daily invested balance during period: $16,037,147.60
Net Management Fee withheld from distribution: $724.97

Printed as of: 05/05/2025 at 10:19 AM Page 1 of 1



n _‘f Office of the State Treasurer
5Ll Georgia Fund 1
Statement of Account

URBAN REDEVELOPMENT AGENCY OF FOREST PARK, CITY Statement Period

Tue, 01 Apr 2025 through Wed, 30 Apr 2025
URA - BOND ACCT

745 FOREST PKWY account Tvee
FOREST PARK, 30297 URBAN REDEVELOPMENT AGENCY OF
Current Yield 4.38709
Prior Balance $29,674,346.06
Deposits $0.00
Withdrawals $0.00
Earnings Reinvested $107,000.49
New Balance $29,781,346.55
Date Activity Amount Balance
04/01/2025 Forward Balance $0.00 $29,674,346.06
04/30/2025 Reinvestment $107,000.49 $29,781,346.55
04/30/2025 Ending Balance $0.00 $29,781,346.55
Current period earnings received after close: $0.00
Previous period earnings received after close: $0.00
Average daily invested balance during period: $29,674,346.06
Net Management Fee withheld from distribution: $1,341.44

Printed as of: 05/05/2025 at 10:23 AM Page 1 of 1
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This financial summary for the Urban Redevelopment Agency (URA) Fund as of April
2025 shows a few important trends and insights:

+ Operating Cash
« Total Beginning Balance: $6.49M
o Deposits: $13.05M
« Withdrawals/Debits: $13.09M
« Ending Balance: $6.45M

o Netcash decrease: ~$43K, meaning inflows were nearly equal to outflows.

¢+ Operating Revenue
s Budgeted Revenue: $15.52M
e Actual YTD Revenue: $47.78M
o Majorvariance is from:
» Transfers from Other Funds: Budgeted $450K vs. Actual $30M
« Transfer from General Fund: Budgeted $900K vs. Actual $2.8M
» |nvestment Income: Budgeted $150K vs. Actual $1.23M

o Overall, revenues are $32.26M above budget, primarily from interfund
transfers.

¢+ Operating Expenses
o Total Budget: $3.08M
e YTD Actual Expenses: $1.71M
+ Encumbrances (committed, not spent): $163.8K
o Budget Remaining: $1.2M (61% used)

o Keyoverages:



« Development Fees: 394% over budget
» Computer Equipment & Maintenance: 143% over budget
o Several large budget items are still untouched, such as:

» Salaries, Public Relations, Capital Outlay, Infrastructure Projects,
Bond Payments

¢+ Net Position

Ending Net Position: $12.44M Budget vs. $46.08M Actual
Encumbrance: -$163.8K

Net Budget Variance: -$33.47M (overage due to revenues far exceeding budget)

Key Takeaways

1.

2.

Revenue greatly exceeded the budget, mainly due to transfers from other funds.

Spending is controlled, with many budget items still untouched or well below
budget.

A few expense lines went over budget, suggesting the need for realignment or mid-
year adjustment.

The fund is financially healthy, with a strong cash position and low actual
expenditure relative to income.



