URBAN REDEVELOPIMMENT AGENCY FUND

Operating Cash:

Total Operating Cash:

Operating Revenue:

Operating Expense:

Total Expense:

____Beginning Budget Deposits WDs and Debits Ending Balance
URA Army Checking 4594 3,699,926 13,038,447 13,088,228 3,650,145
URA Kroger Checking 4610 2,792,264 6,594 - 2,798,859
6,492,190 13,045,041 13,088,228 6,449,003
Budget YTD Actual Encumbrance Budget Balance
Investment Income 150,000 1,229,647 - {1,079,647)
Lease Income 15,000 18,204 - {3,204)
Miscellaneous Revenue 5,000 - 5,000
Transfer from Other Funds 450,000 30,000,000 - (29,550,000}
Transfer From General Fund 900,000 2,803,870 - {1,903,870)
Easement Compensation - 300 - {300)
Residual Equity - Fund Balance - - - -
Sale of Property - Proceeds 14,000,000 13,728,673 B - 271,328
Total Other Financing Sources; 15,520,000 47,780,693 - (32,260,693)
- Budget YTD Actual Encumbrance Budget Balance % Used
Salaries 105,000 - - 105,000 0%
Development Feas 174,000 685,434 - (511,434) 394%
Bank Service Fees 2,500 635 - 1,865 25%
Computer Equip & Maint 5,000 - 7,168 (2,168) 143%
Postage Shipping & Courier 350 - - 350 0%
Travel for Employees 1,500 - - 1,500 0%
Tralning & Conferences 4,000 3,028 - 972 76%
Meetings & Events 3,000 1,813 - 1,187 60%
Public Relations 80,000 - - 80,000 0%
Consulting Services 385,000 84,741 96,080 204,179 47%
Gitlem Celebration 40,000 - - 40,000 0%
Architects Fees 80,000 - - 80,000 0%
Financial Consulting 20,000 1,350 - 18,650 7%
Professional Services 210,000 144,875 60,628 4,498 98%
Electric Utilities 6,000 - - 6,000 0%
Water & Sewer 35,000 - - 35,000 0%
Gas Utilities 2,500 420 - 2,080 17%
Insurance Prop and Casualty 13,000 10,487 - 2,513 81%
Office Supplies 1,000 801 - 199 80%
URA Bond Payment 1,100,000 - - 1,100,000 0%
Cost of Sales {Land) 25,000 - - 25,000 0%
Advertising 5,000 - - 5,000 0%
Printing 1,000 108 - 292 11%
Repair & Maintenance 5,000 - - 5,000 0%
Capital Outlay 105,000 - - 105,000 0%
Infrastructure - RD Widening 150,000 - - 150,000 0%
Anvil Block RD Improvements 150,000 - - 150,000 0%
Interest 350,000 325,235 - 24,765 0%
Transfer to GF - 446,138 {446,138) 0%
Reserve 3 ) 20,000 - - 20,000 0%
3,078,850 1,705,066 163,876 1,209,908 61%
Total Net Position as of April 2025: 12,441,150 46,075,627 "~ (163,876) (33,470,601)
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This financial summary for the Urban Redevelopment Agency (URA) Fund as of April
2025 shows a few important trends and insights:

+ Operating Cash
« Total Beginning Balance: $6.49M
s Deposits: $13.05M
« Withdrawals/Debits: $13.09M
» Ending Balance: $6.45M

o Net cash decrease: ~$43K, meaning inflows were nearly equal to outflows.

¢+ Operating Revenue
¢ Budgeted Revenue: $15.52M
e Actual YTD Revenue: $47.78M
o Majorvariance is from:
« Transfers from Other Funds: Budgeted $450K vs. Actual $30M
« Transfer from General Fund: Budgeted $900K vs. Actual $2.8M
» Investment Income: Budgeted $150K vs. Actual $1.23M

o Overall, revenues are $32.26M above budget, primarily from interfund
transfers.

¢+ Operating Expenses
o Total Budget: $3.08M
e YTD Actual Expenses: $1.71M
» Encumbrances (committed, not spent): $163.8K
» Budget Remaining: $1.2M (61% used)

o Keyoverages:
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» Development Fees: 394% over budget
»  Computer Equipment & Maintenance: 143% over budget
o Several large budget items are still untouched, such as:

» Salaries, Public Relations, Capital Outlay, Infrastructure Projects,
Bond Payments

+ Net Position

Ending Net Position: $12.44M Budget vs. $46.08M Actual

Encumbrance: -$163.8K

Net Budget Variance: -$33.47M (overage due to revenues far exceeding budget)

Key Takeaways

1.
2.

Revenue greatly exceeded the budget, mainly due to transfers from other funds.

Spending is controlled, with many budget items still untouched or well below
budget.

A few expense lines went over budget, suggesting the need for realignment or mid-
year adjustment.

The fund is financially healthy, with a strong cash position and low actual
expenditure relative to income.
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