
 City Council Agenda Item 

Subject: Active Directory Rebuild – IT Department  

Submitted By: Josh Cox, IT Director 

Date Submitted: May 28th, 2024 

Work Session Date: June 3rd , 2024 

Council Meeting Date: N/A 

Background/History: 

Based upon a recent review of the City’s Active Directory (AD) and Domain Controllers (DC), along with our 
current on-premise backup solution, we would like to implement some major structural changes to 
enhance our security posture. This project includes a rebuild of our two DC servers, along with the servers 
that process, store, and maintain our server backups. This project was not budgeted for in our current 
fiscal year, but due to the sensitive nature, we are asking Mayor and Council to approve funding to be 
added to the IT budget to complete this project as soon as possible.  

  

Cost: $ 17,295.00 Budgeted for:  Yes x No 

 

None 

Action Requested from Council: We are seeking approval to move forward with this project in the current 
fiscal year.    

 

 


