
RESOLUTION NO. 2024-___ 
 
A RESOLUTION BY COUNCILMEMBERS KIMBERLY JAMES, DABOUZE ANTOINE, 
HECTOR GUTIERREZ, LATRESA AKINS-WELLS, AND ALLAN MEARS TO 
APPROVE ALL FINANCIAL POLICIES FROM THE CITY’S FINANCE DEPARTMENT.  
 

WHEREAS, the City of Forest Park (“City”) is a municipal corporation duly organized 
and existing under the laws of the State of Georgia; and 
 
 WHEREAS, the City’s Finance Department (“Department”) requests the (i) Long-Term 
Debt Financing Policy; (ii) the Forest Park Financial, Auditing, and Reporting Policy; (iii) the 
Fund Balance and Stabilization Policy; (iv) the Procedure for Recording Returned Checks to a 
Receivable Account and Writing Off Unresolved Amounts Policy; (v) the Grants Policy; (vi) the 
Accounts Payable Policy; (vii) the SOP Revenue Collection Policy; (viii) the Stale Check Policy; 
(ix) the City of Forest Park Mail Policy; (x) the Budget Line Transfer and Amendment Process 
Policy; (xi) the Empowerment Retirement Payment Procedures Policy; and (xii) the Cash 
Receipting Policy and Procedures (collectively, the “Financial Policies”) to be accepted by the 
City; and  
 

WHEREAS, the Long-Term Debt Financing Policy, more particularly described in 
Exhibit A attached hereto and incorporated herein, incorporates provisions to maintain a sound 
fiscal position and to protect the credit rating of the City; and  
 

WHEREAS, the Forest Park Financial, Auditing, and Reporting Policy, more particularly 
described in Exhibit B attached hereto and incorporated herein, applies to all accounting records 
that are the responsibility of the Department and establishes a system of financial monitoring, 
control, and reporting for all operations and funds to provide an effective means of ensuring that 
financial integrity is not compromised; and  
 

WHEREAS, the Fund Balance and Stabilization Policy, more particularly described in 
Exhibit C attached hereto and incorporated herein, establishes guidelines for preserving an 
adequate fund balance to sustain financial stability and to provide prudent management of the 
City’s financial reserves; and  

 
WHEREAS, the Procedure for Recording Returned Checks to a Receivable Account and 

Writing Off Unresolved Amounts Policy, more particularly described in Exhibit D attached hereto 
and incorporated herein, establishes identification, communication, recording, notice, and 
monitoring protocols for returned checks; and  

 
WHEREAS, the Grants Policy, more particularly described in Exhibit E attached hereto 

and incorporated herein, establishes a framework for guiding the City's use and management of 
grant resources; and  

 
WHEREAS, the Accounts Payable Policy, more particularly described in Exhibit F 

attached hereto and incorporated herein, establishes clear guidelines for processing, approving, 
and paying vendor invoices to ensure timely and accurate payment of the City’s liabilities; and  



 
WHEREAS, the SOP Revenue Collection Policy, more particularly described in Exhibit 

G attached hereto and incorporated herein, establishes a standardized process for collecting, 
recording, and reconciling revenue by all departments collecting revenue on behalf of the City; 
and 

 
WHEREAS, the Stale Check Policy, more particularly described in Exhibit H attached 

hereto and incorporated herein, establishes provisions for checks which have not cleared the City’s 
account after one hundred and eighty (180) days; and  

 
WHEREAS, the City of Forest Park Mail Policy, more particularly described in Exhibit I 

attached hereto and incorporated herein, establishes standardized procedures for the receipt, 
handling, and distribution of incoming and outgoing mail to ensure efficiency, security, and 
confidentiality within the City; and  

 
WHEREAS, the Budget Line Transfer and Amendment Policy, more particularly 

described in Exhibit J attached hereto and incorporated herein, establishes structured and 
controlled method for departments to reallocate funds within the budget when attempting to 
allocate an expense to a line item that is over budget; and 

 
WHEREAS, the Empowerment Retirement Payment Procedures Policy, more particularly 

described in Exhibit K attached hereto and incorporated herein, establishes and maintains a 
uniform process for recording payroll deductions and subsequently remitting an equal amount to 
EMPOWER Retirement; and  

 
WHEREAS, the Cash Receipting Policy and Procedures establishes uniform cash receipt 

and reporting policies and procedures across the City; and  
 

WHEREAS, this approval of the Financial Policies will help aid with the overall financial 
efficiency, accuracy, and transparency of the City.  
 

THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST PARK HEREBY 
RESOLVES:  
 
Section 1. Approval. The Department’s request to approve the Financial Policies as presented to 
the Mayor and City Council on October 21, 2024 is hereby approved; and 
 
Section 2. Public Record. This document shall be maintained as a public record by the City Clerk 
(“Clerk”) and shall be accessible to the public during all normal business hours of the City. 
 
Section 3. Authorization of Execution. The Mayor is hereby authorized to sign all documents 
necessary to effectuate this Resolution.  
 
Section 4. Attestation. The Clerk is authorized to execute, attest to, and seal any documents 
necessary to effectuate this Resolution, subject to approval as to form by the City Attorney.  
 



Section 5. Effective Date. This Resolution shall become effective immediately upon its adoption 
by the Mayor and City Council of the City of Forest Park as provided in the City Charter.  
 

SO RESOLVED this _____ day of _____________________, 2024. 
 

CITY OF FOREST PARK, GEORGIA 
 

________________________________ 
Angelyne Butler, Mayor 

 
ATTEST: 
 
________________________________ (SEAL) 
City Clerk 
 
APPROVED AS TO FORM: 
 
________________________________ 
City Attorney 
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