Alpharetta (Global)

900 Holcomb Woods Parkway
Roswell, GA 30076
7706434400
www.interdev.com

PREPARED FOR

PREPARED BY

-
INTERDEV

We have prepared a quote for you

QUOTE # 007194 V1




=
INTERDEV

7706434400 IT| Security | GIS N

ainman@interdev.com
www.interdev.com

Professional Services

Description Price Qty Ext. Price

Active Directory and Back Up Server Re-Build $17,295.00 1 $17,295.00
InterDev Engineers to:

Rebuild Active Directory Servers

Evaluate Domain Health

Provision 2 VMware guests VMs

Install Windows server standard 2022 on the guest VMs
Migrate Domain Services to New Domain Controllers
Validate All Services are Functioning (QA)

Install Monitoring Software

Install Management Software

Install Security Software

Recreate all Service Accounts

Rebuild Back Up Servers

e Provision VMware Guest VMs

Install Windows server standard 2022 on the guest VMs
Install Monitoring Software

Install Management Software

Install Security Software

Install Back Up Software

Connect and Configure Servers to Storage

Validate All Services are Functioning (QA)

Project Manager to provide:

e Client Communication
Client Satisfaction
Timeline Management
Financial management
Scope management

Subtotal: $17,295.00
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Requirements and Assumptions

REQUIREMENTS

Full backups of the Affected VMs will be verified prior to the start of work

Required technical specifications (Storage, CPU and Memory) are available in the VMware Hosts for the Guest VM Builds
Admin Accounts are provided to the engineers working on the project

Remote access to the server environment is available and will be provided to InterDev Project Engineers (iDrac is functional and
available)

Access to the physical systems will be provided for InterDev Project Engineers

Systems that cannot be interrupted have written documentation that will be provided to the InterDev project engineers

System Names and/or IPs for impacted Servers are documented

ASSUMPTIONS

The scope of this project includes the 2 Domain Controllers and 1 Server for the Police Department

Interdev will do everything in its power to minimize outages

Maintenance Windows are clearly communicated to Forest Park and InterDev project engineers

An onsite resource is available as needed for questions

If after hours work is required, the rate will be converted to an after hours rate of $225/hour

Service account password changes may cause interruptions to production services

Affected applications that need password changes within the application will require 3rd party vendor support that is not included
in this statement of work

If Non-Domain functions are discovered on the domain controllers a Change Order will be requested to move the application to a
new server and will be subject to additional fees

Active Directory cleanup and optimization is not in scope
Active Directory is in a healthy state (DCDiag results) if not healthy a Change Order will be requested to fix Active Directory
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Terms and Conditions

Scope of Work:
InterDev agrees to provide services ("Services") to the Client as outlined in the Professional Services Section of this Services Order

Time and Materials Basis:

InterDev shall perform the Services on a time and materials basis. The Client shall pay InterDev for the actual time spent by InterDev personnel
in performing the Services at the rates of $145/hour and will be billed upon project completion.

Payment Structure:
Any additional services requested by the Client that fall outside the scope of this agreement will be subject to additional fees, which will be
agreed upon by both parties in writing before the services are provided.

Payment Terms:
Payment is due 30 days from the date of the invoice.
Late payments may be subject to a late fee of five (5) percent per month, starting from the due date and may result in a suspension of services.

Change Orders:

Any changes to the scope of work must be documented in a change order. Additional fees resulting from approved change orders will be
invoiced separately.

All incident response support and vulnerability remediation will require a change order or additional Statement of Work.

Non-Solicitation of Employees:

During the term of this Agreement and for a period of two (2) years after its termination or expiration, neither party shall directly or indirectly
solicit, recruit, or hire any employees, contractors, or agents of the other party involved in the performance of this Agreement. For the purposes
of this clause, "solicitation" includes but is not limited to: a. Initiating contact with employees of the other party for the purpose of offering
employment or engagement. b. Inducing or attempting to induce employees of the other party to terminate their employment or engagement. c.
Assisting others in soliciting, recruiting, or hiring employees of the other party.

In the event of a breach of this non-solicitation clause, the non-breaching party shall be entitled to seek injunctive relief and/or monetary
damages, upto and including

Confidentiality:
Both parties agree to keep the terms and conditions of this payment structure confidential.

Limitation of Liability
In no event shall InterDev be liable to the Client or any other party for any special, exemplary, incidental or consequential damages, including but
not limited to lost profits, whether arising out of contract, tort, and strict liability or otherwise.

Miscellaneous:

This Agreement constitutes the entire understanding and agreement between the parties with respect to the subject matter hereof and
supersedes all prior agreements, whether written or oral, relating thereto. This Agreement will be governed by the laws of Georgia.
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Rebuild Active Directory and Backup Servers

Prepared by: Prepared for: Quote Information:
Alpharetta (Global) City of Forest Park, GA Quote #: 007194

Anika Inman 745 Forest Parkway Version: 1

770-643-4400 Forest Park, GA 30298 Delivery Date: 05/21/2024
Fax 6786721555 Ricky Clark Expiration Date: 05/30/2024

_ ainman@interdev.com

rclark@forestparkga.gov

Quote Summary

Description Amount
Professional Services $17,295.00

Total: $17,295.00

Taxes, shipping, handling and other fees may apply. We reserve the right to cancel orders arising from pricing or other errors.

Alpharetta (Global) City of Forest Park, GA
Signature: Signature:

Name: Anika Inman Name: Ricky Clark
Title: Business Development Account Executive Date:

Date: 05/21/2024
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