Making Connections...Building Bridges

“GSEC”

Forest Park High School has two (2) programs, GRASP (Graduates Ready to Attain Success) and
Communities in Schools, as well as a Student Engagement Specialist. Each is in place to positively
impact the graduation rate by addressing academics, attendance and student achievement. Together
these interventions create a team that has a shared mission. To provide students with supports and
interventions that will increase the number of students who will graduate on co-hort by helping students
overcome factors that put them at risk.
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- A Perfect Attendance Movement

Goal-. We will cee a 5% decreace in the number of chronic abseences with ctudents having
lece than 5 abgsences per month. To cee an overall increace in the number of students
having lece than 2 abgcences per month which will meet Forest Park High Schoolc goal to

increace the number of ctudente having lece than 10 abgences in their enrolled academic
year.




Involve & Solicit Support From:

Attendance Clerk
Teachers
PBIS
PTSA

Community Partners-FP County Commissioners/Businesses
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Purpose - As a team, GSEC will work towards FPHS meeting its
2023 CSIP attendance goal of increasing the number of students
absent less than 10% of their enrolled academic year. We are
proposing an initiative that will offer incentives to students who
maintain:

a) Perfect Attendance
b) Less than 2 days absent per month

c) Less than 2 tardies per month
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#ISHOWEDUP Eliqibility Criterion

1. Perfect Daily Attendance
2. Missing less than 1 day per month
3. No class cuts

4, Maintain a 15T semester GPA of 2.0 and maintain a 75 average in
courses throughout 2"d semester

5. Zero Discipline Referrals

6. Excused absences include-field trips, Covid 19, a note from a
parent/guardian or teacher communication must be on record for the absence to
be considered excused.



How - “#ISHOWEDUP scholars will be recognized monthly.
There will also be (2) major recognitions; at the end of 3"
guarter and at the end of the school year.

* This initiative would kick off in January with the start of the
new semester.
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Implementation Timeline:

Holiday Break- Call and Post/Social Media Promotions and Reminders

January 3 thru 4 - Faculty Roll Out

January 5 thru 7- #1ISHOWED UP KICK OFF! (Announcements/Social Media Blasts)
January 31 - #ISHOWEDUP Incentive 1

February 28 - #ISHOWEDUP Incentive 2

March TBA - #ISHOWEDUP Incentive 3 and Major Celebration 1

April 29 - #ISHOWEDUP Incentive 4

May 20 - #1ISHOWEDUP Incentive 5 and Major Celebration 2



