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1. New ASL Truck 

2. Introduce Smart 
Truck Program

3. Residential Cart 
Placement

4. Recycling Check 
Presentation

AGENDA
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Automated Side-loader (ASL)
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If Public Works or WM 
receives a call regarding 
missed carts , the dedicated 
PSS coordinator can notify 
Public Works with pictures of 
the results.

Machine learning is used to 
identify when carts are 
serviced and Not out.

A dedicated PSS coordinator 
can audit footage to confirm 
results. 

With the help a proprietary 
system of cameras and 
sensors, WM Smart Truck
technology can document 
every service, every day.  

Driving Cleaner, Sustainable Communities

The WM Smart Truck® program can audit every container each time it is collected. This allows the 
city & residents to receive direct, targeted feedback to drive behavior change



5

Quality Control, Privacy & Protecting 
Customer Data 

How can you tell my cart 
is contaminated?

• Mounted cameras record service 
• Every collection is reviewed & tied to a specific service address via location and telemetry
• We partner with jurisdictions to create a tailored program around what is and isn’t acceptable 

in the recycling for each community

What quality control is 
in place to ensure 
accuracy?

• Our technicians are trained to carefully identify service issues and contamination. We have 
standard protocols for assessing every situation with built-in checks and balances to ensure 
accuracy

Is this the first-time 
cameras have been used 
on WM collection 
trucks?

• No, WM has used cameras on trucks for many years. We use mounted cameras to improve 
safety by assisting our drivers with rear and side-view perspectives, and documenting driving 
incidents.

What about privacy?

• WM will never share the images or customer information with third parties for marketing or 
data mining. The photographs or videos are only used to educate and inform residents and 
the city to improve collection service, recycling and diverting materials away from the 
landfills.
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Residential – Cart Placement
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Residential – Cart Placement
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Residential – Cart Placement
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Recycling Check
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