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Department's Description and
City of Forest Park's Mission

The City of forest Park is a city that strives o foster meaningful relationships within the
community. Striving to be recognized as a diverse community that values and respects all
members of various cultures, ethnicities, and race. Striving to always provide fair,
professional and courteous service through transparency and open communication. Qur
great city is continvously focusing on ways to enhance the community through community
development projects that will aid with community growth. As the Human Resources
Director of this great city my goal is to ensure we create an workplace environment of
inclusiveness, one that strives to bring in diverse talent and ensure we all have equity.

The City of Forest Park is the city where you can live, work and play.




IL. DEVELOPMENT AND IMPLEMENTATION OF AN / S
ﬁ\ﬂﬁ _ OVERALL DEPARTMENT/ORGANIZATION DEI f 4

PROG RAM
THERE WERE SEVERAL MODULES THAT COULD REPRESENT THE PROJECT. HOWEVER FOSTRRING Q ‘
EQUITABLE AND INCLUSIVE PRACTICES IN HUMAN RESOURCES IS THEONETHATIS VERY
~ IMPORTANT. THERE IS A STIGMA IN TODAY'S SOCIETY IN WHICH THERE ARE THOUGHTS THAT
~ THERE ARE UNFAIR HIRING PRACTICES WITHIN ORGANIZATIONS DUE TO THE FACT THAT THE
CANDIDATES THAT ARE APPLYING DOESN'T ALWAYS LOOK LIKE THE COMMUNITY IN WHICH THEY
~ LIVE. WHEN YOU ARE TRYING TO ENSURE YOU ARE CREATING A DIVERSE WORK ENVIRONMENT.
YOU CAN ONLY WORK WITH THOSE WHO HAS TAKEN THE TIME OUT TO APPLY FOR CERTAIN
~ POSITIONS.THAT IS WHY I FEEL THAT DEVELOPING AND IMPLEMENTING AN OVERALL
= <>  ORGANIZATIONAL DEI PROGRAM WILL BE VERY BENEFICIAL TO OUR ORGANIZATION AND ALSO =
A SHOW THE COMMUNITY THAT WE ARE DEDICATED TO ENSURING THAT WE ARE INCLUSIVE AND
Q ~ NEED THEIR PUYIN TO CONTINUE TO MOVE FORWARD AND GROW COLLECTIVELY.




With this program | will create ateam of diverse individuals

whowill be required to take acourse in DEL. In order to
understand the importance and create a program, all team
members must be knowledgeable and understand the

deiCies, pr_ocedures and best practices. Myoverall goal is to

have all directors and deputy directors trained, so that they
can educate their departments on the importance of DEI'
within the workplace. The more you expose yourself to
knowing that the world is continuously changing, and things
are done differently, if requires you to change your way of
thinking. With my program implementation, the expected
impact | planto makeis that wework hardto equip
ourselves with the knowledge to ensure that weare being an
‘indlusive employer, weare Welcoming to all types of diverse
backgrounds, and wevalue the opinions of our employees
(allow them the chance to express their concemsor

opinions *uyin).

III DESCRIPTION OF MY DEI IMPLEMENTATION PROJECT
AND THE EXPECTED IMPACT

| would like to develop the following as part of myproject implementation:

Diversity Outreach — This will allow the HR Department to enhance our recruitment efforts
by partnering with local organizations and educational institutions to reach a broader pool of
diverse talent. This will also aIIow the communrty to see that weare serious about our
efforts in beingapa rtnershlp

Training — Work with our local businesses on Having training opportunities-on topics such as:
anti-harassment, workplace inclusion and diversity awareness. Training is very important in
order to keep up with the ever-changing trends in today's society.

Community Events — Work with city leaders and gather local leaders/experts within the
community to engage in dialogue to discuss topics to promote equity and inclusion. The
more engagement that you have the more the word is spreading out in the community and
beyond. **See next slide for example

City Policy Review — Work with C|ty leaders to ensure our poI|C|es wehavein place are
compliant with applicable laws and regulations. (ADA accommodations, EEO compliance). \“



Community Events Example

Community Summit:

The Power of Conversation,” a daylong race relations summit to connect communities through conversation.
The summit will feature local community leaders and renowned experts on-topics including developing an
inclusive work environment, examining unconscmus bias, building fair housing, understandlng the social
determinants of health and more. | —
"The Power of Conversation” summlt will offer an |mportant opportunlty for the commumty to engage Iin

dialogue designed to elevate the racial literacy and consciousness of individuals and organizations. 1Zhrough |

these meaningful discussions, progress continues toward transforming systems and ellmmatlng predlctable
raC|aI dlsparltles that hinder growth and success for aII |

Topics i
Working Past Diversity and more in the dvirection’ of Belonging

Successfully building an inclusive workplace goes beyond setting diversity, equity and inCI'usioh goals and
making public D|verS|ty Statements. To truly operationalize inclusion, leaders need to |ncorporate actlonable
methods that encourage inclusion at every stage of the employee experience.

The research is clear — inclusive environments are performance enhancers. They are characterlzed by higher
productivity, less turnover and more resilient cultures. While basic research has shown that diverse and
inclusive teams are better at problem-solving.and fostering a global outlook; many professionals still struggle
with building strategies for the modern workplace that maximize |nclus|on and belonging at all IeveIs
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The Need to Be Cons‘cious of Unconsoi\ous Bias

A crucial step toward an inclusive Work envrronment IS developrng an awareness and understandrng
of biases that can unconsciously influence how we work and interact with people We all have
UNCoNSCIous brases based on our experiences, influences, background, educatron and even brarn
chemistry. \ =3 | ~ e
Through awareness- burldrng drscussrons and actrvrtres role- pIays and unconscious bias case
studies, this will help you better understand bias and discover practical strategies that can help
avoid bias and Ieverage the power of a more positive, inclusive work envrronment

Equal Opportunity =2 BUiIding a Cutture of Respeot_

Human rights are rights we have simply because we exist as human beings - they are not granted

by any state. These universal rights are inherent to. us all, regardless of nationality, sex, national or

ethnic origin, color, religion, language, or any other status. They range from the most fundamental -

the right to life - to those that make life worth Irvrng such as the rights to food, education, health,

liberty, and work. The key to creating an accepting work environment Is to treat everyone with

respect and equality! It is very important to understand the EEOC laws, poIrcres and directives. - _
During our conversation we will learn ways to avoid decision-making which may lead to = 7 » \Q
discrimination complaints and enhance their ability to lead an inclusive workforce. ° | <



IV. DESCRIPTION OF WHO WILL RENEFIT
FROM THE DEL IMPLEMENTATION PROJECT

THE IMPACT OF THIS PROJECT WILL RENEFIT THE CURRENT

EMPLOYEES. PROSPECTIVE EMPLOYEES. AND COMMUNITY

MEMPRERS. COMMUNICATION AND COLLARORATION WITH
THE VARIOUS HIGH SCHOOLS. TECHNICAL COLLEGES,

ﬁ ﬁ ﬁ COMMUNITY COLLEGES. STAFFING AGENCIES AND
WORKFORCE DEVELOPMENT AGENCIES WILL HELP EXPAND
@ OUR COMMUNITY ENGAGEMENT. THE COMMUNITY

l MEMPERS WILL QUICKLY SPREAD THE WORD THAT THE
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GREAT CITY THEY LIVE IN HAS A GREAT DEI PROGRAM
AND ENCOURAGE OTHERS TO GET INVOLVED. THEY WILL
ALSO RE PROUD OF THE COMMUNITY THAT THEY LIVE IN.

WORK AND PLAY.




1. | will first ensure that the
team that is put together and the
members have had the appropriate
DE& training in order to
understand what is needed to
teach and educate others.

V. DESCRIBE STEPS TO MY DEL
~ IMPLEMENTATION PROCESS:

2. Ensurethat you have spoken
to the appropriate leadership

~ within the organization to get

approval, feedback, and support
of this project. It is very crucial
that you have the support of
your city officials.
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3. AsHRDirector | will need to speak with
all directors of the various departments to
foster their support and help them
understand the importance of DEI program
within our city. **The Department Heads
should be the initial DEl team because we have
the most impact on our departments and

~ staff. Weultimately hire and fire individuals

within our departments. | would like for each
department head to be a member of the DEI
team to help facilitate this program. Buy in is
needed in all areas and what better way than
to touch each area of the city's workforce.

o)
-

4. Meetwith the various
entities identified
(schooals, colleges, etc) to
see howyou can partner

with them to be more
inclusive.




VL. THE MEASURES THAT WILL BE USED TO DETERMINE
APPROPRIATE PROCESS FORMYDET
IMPLEMENTATION PROJECT “r

A 3
“‘Initially, | will utilize surveys to get anidea of whatare the mostcrucial ~ *
\ areas of concern. The measures that | plan on using to determine the

appropriate process will be quarterly reporting. It is very important to
see if anidea or process is working. Once you get the statistics on what
you are doing that will help you to critique the processes and streamline

the program better.

MOV I NG
FORWARD




VII. THE OVERALL IMPACT OF MY
DEI IMPLEMENTATION PROJECT

THE OVERALL IMPACT OF MY PROJECT WOULD BE THECITY OF FORESI'

PARK WILL HAVE AN EST, ABLISHED DEI PROGRAM THAT WILL BEABLE 10 -

~ BE SUSTAINABLE THROUGHOUT THE YEARS TO COME. TE
COLI_ABORATIVE EFFORTS OF THE ORGANIZATION, BUSINESSES AND

CITIZENS WITHIN THE COMIMUNITY WILL BECOVIE A MOVEVENTWITHIN. -

THECITY/COUNTY ANDSTATE. IN MY CAPACITY OF HRDIRECTOR, |
VWANT TO ENSURE HAT| AMITAPPING A DIVERSE POOL OF CANDIDATES
- OUT THEREAND | WANT THE CANDIDATES TO NOWTHATTHE

ORGANIZATION THAT THEY HAVE APPLIED IS VERY CONSCIOUS ABOUT

~ THEDE! IN THEWORKPLACE.







