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 Staff Report – Variance  
Public Hearing Date:  January 16, 2025 

Case: VAR-2025-01 

Current Zoning:  LI – Light Industrial District  

Ward: 4      

Proposed Request: Sign variance request to increase the maximum height requirements for 

freestanding ground signs from the required ten (10) feet to twelve (12) feet 

to allow the installation of a replacement sign totaling a square footage of 

32 square feet within the Light Industrial District (LI). 

Staff Report Compiled By:  Latemia Richards, Planner I         

Staff Recommendation:  Approval of Variance  

APPLICANT INFORMATION 

Owner of Record:                Applicant:   

Name: Xiao Lu 

5240 Old Dixie Highway 

Forest Park, GA 30297 

Jennifer Wolfe  

4113 N. Swann Street    

Covington, GA 30350

 

PROPERTY INFORMATION 

Parcel Number:  13077B A005         Acreage:  6.95 +/-             

Address:  5240 Old Dixie Highway         FLU:  Industrial 

 

ZONING CLASSIFICATIONS OF CONTIGUOUS PROPERTIES 

Direction Zoning & Use  Direction Zoning & Use 

North LI: Light Industrial District 
 

East 
LI: Light Industrial District / RS: Single 

Family Residential 

South LI: Light Industrial District  West PI: Planned Industrial District 
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SUMMARY & BACKGROUND 

The subject property is a parcel with approximately 6.95 +/- land acreage at intersection of Old 

Dixie Highway and Agnew Drive.  The site location has caused hardship and code conformity 

to the current zoning ordinance.  Currently, high traffic volume reduces visibility which causes 

challenges for identifying the property and ensuring safe navigation for vehicles approaching 

the property.  The property location is along Old Dixie Highway, a major arterial road, that 

necessitates a sign height that ensures adequate visibility for motorists.  The proposed 

replacement sign will enhance the visual landscape along Old Dixie Highway and prioritize 

safety and visibility for motorists and pedestrians.  Per Sec. 8-3-23(9). - Restrictions based 

on location, (1) One maximum thirty-two (32) square foot, freestanding monuments signs is 

permitted for each street on which the lot has up to and including five hundred (500) feet of 

frontage.  The sign has a maximum height of eight (8) feet within the industrial districts.  (5) 

Freestanding monument signs on arterial streets may be ten (10) feet in height within the 

industrial districts.   

 

The approval of this sign variance will allow the applicant to remove and replace the current 

sign within the Light Industrial District. 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

AERIAL MAP 

5240 Old Dixie Hwy 
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ZONING MAP 
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SURVEY 
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Sign Location 
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Sign Rendering 
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SITE PHOTOS  
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The Planning Commission may grant a variance from the development standards of this chapter 

in permittance under this chapter, if, after a public hearing, it makes findings of facts in writing, 

that:   

1. The approval will not be injurious to the public health, safety, morals, and general 

welfare of the community, per Sec. 8-8-193. (a) (1) of the Code of Ordinances.  

2. The use and value of the area adjacent to the property included in the variance will not be 

affected in a substantially adverse manner per Sec. 8-8-193. (a) (2) of the Code of 

Ordinances; and   

3. The strict application of the terms of this ordinance will result in practical difficulty in the 

use of the property. This situation shall not be self-imposed, nor be based on a perceived 

reduction of, or restriction on, economic gain, per Sec. 8-8-193. (a) (3) of the Code of 

Ordinances. 

 

STAFF RECOMMENDATION 

Staff recommends APPROVAL of the sign variance to increase the maximum height requirement 

for freestanding monument signs from 10 feet to 12 feet within the Light Industrial District (LI). 

The requested variance will not be injurious to the public health, safety, morals, and general 

welfare of the community, and the use and value of the area adjacent to the property included in 

the variance will not be affected in a substantially adverse manner. 

 

Attachments Included  

• Justification Letter 

 

 

VARIANCE JUSTIFICATION 


