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First Quarter Financial RePort
Fiscal Year 2024-25 s"dls-s@n&

Introduction

This financial report provides an overview of the City's unaudited financial position through the first quarter of fiscal

year (Fy) ZOZ+-)S lluty t, 2024,through September 30,2024) for (1) the General Fund, (2) Housing Special Revenue

Fund and L&L District., 1:; ttr" major enterprise operating funds, and (4) the Risk Management Internal Service Fund.

Notable cumulative first quarter to first quarter and budget to actual comparisons are included in this report in addition

to year-end projections.

Executive Summary

The City,s General Fund unassigned fund balance at the end of FY 2023-24 was $24.94 million (unaudited), or 21.670/o

of FY 2023-24 expenditures.

As of the first quarter of FY 2024-25, projected year-end General Fund revenues are $115.88 million and projected

expenditures ur" $tZZ.l million. Projected expenditures over the originally approved budget are due to the carryover of

"*p"nr"r 
approved and encumbered in FY 2023-24, but not spent by the end ofthe year. These approved, but unspent

expenditurei are reported as assigned fund balance inFY 2023-24 and carried over to the FY 2024-25 budget'

With this activity and the City Council's approval to use $ 1 .7 million of fund balance this fiscal year, it is projected that

the unassigned fund balance will be reduCed by about $900k by the end of the fiscal year, bringing it down to $24.05

million. Tie unassigned fund balance as a percentage of expenditures will be reduced to 19.44%io from27.67Yo. Below is

a chart ofthe unassigned fund balance over the last ten years and displays the projected change from FY 2023'24 toFY
2024-25.
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General Fund: Operating Revenues

The following table includes cumulative revenue comparisons through the first quarter of FY 2023-24 andFY 2024-25

and a revenue budget comparison for FY 2024-25 with year-end projections.

General Fund operating revenues through the first quarter are $8.1 million, which is 16.27o/o less than the same period in

FY 2023-24. Revenues are at 7 .02Yo of the budget through the first quarter of the current year, prirnarily due to the

timing associated with receiving some of the larger revenue sources. For instance, property tax is the largest General

Fund revenue source, and funding is received in two installments, of which none has been received.

The following is an explanation of the notable variances:

. Sales tax revenues were less than last year's first quarter by 13.73% or $290,000. The most recent sales tax

data shows a decrease over the same period compared to the prior year, with the greatest decreases in the

categories ofgeneral retail, business to business, and construction. Reduced spending on taxable goods is the

biggest factor in the decreased sales tax over the same quarter last fiscal year. Based on the latest sales tax

foielast, sales tax is trending to end the year at the budgeted amount of $29.08 million, an increase from the

prior year of $ 1.44 million. Below is a graph showing sales tax revenue for the current fiscal year and the past

five fiscal years.
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. Charges for services, including building and engineering fees, Parks and Recreation user fees, and ambulance

fees ire at $3.83 million through the first quafter and are projected to end the fiscal year at $13.87 rnillion.

The current projection is $424,000 more than the FY 2024-25 budget amount of $13.45 million. Community
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Development charges are at $777,000 through the first quarter and are currently projected to end the fiscal

year at the budgeted amottnt of $2.04 million.

General Fund: Department Operating Expenditures

The following table includes cumulative first quarter actual expenditure comparisons for FY 2023-24 and FY 2024-25

and an expenditure budget-to-actual comparison for FY 2024-25.

Overall, cumulative first quarter General Fund expenditures increasedg.T2Yo compared to the first quafter of the prior

year and are coming in at22.8lo% percent of the budget through the first quafter of FY 2024'25. The projection for the

end of the fiscal yeai is for expenditures to be at $123 .7 million, which would be $ l7 I ,000 less than the budgeted amount

or 99.g6yo of budget. The piojected decrease in expenditures is primarily due to some cost savings due to vacancies

during the year, partially offset by increased overtime expenditures.

The table below shows a comparison for FY 2023-24 and FY 2024-25 for each General Fund Department'

The following is an explanation of the department specific variances of year-end projections as compared to the

budget:

. police Department is projected to end the year under budget by $308,000 due to vacant positions for a portion

of the year.

. Fire Department is projected to end the year over budget by $122,000 due to increased overtime costs.

. Community Development Department is projected to end the fiscal year $15,000 over the budgeted amount,

which is mostly due to increases in contract costs that are parlially offset by increased revenues.
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Enterprise Funds:

Water Fund

The Water Fund is reported on a combined basis and includes the following funds: Water Impact, Water Operating,

Water Capital, and Water Meters.

The table below includes cumulative first quafter actual revenue and expense comparisons for FY 2023-24 and FY

2024-25 and a budget to actual comparison for FY 2024-25 for the Water Operating Fund'

The Water Fund is projected to end the year with program revenues of $19.19 rnillion. Total operating expenses,

including transfers ort ur. projected to end the year at$19.42 million, or 100% of the budget. Total expenditures for

capital piojects are estimated tt Ue $Z.SZ million at year-end. The fund will end the year with projected working capital

of $25.17 million.

Wastewater Fund

The Wastewater Fund is reported on a combined basis and includes the Wastewater and Wastewater Capital Funds.
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The Wastewater Fund is projected to end the year with program revenues of $12.12 million. Total operating expenses,

including transfers out, are projected to end the year at $7.36 million, or 100% of the budget. Total expenditures for

capital piojects are estimated to be $6.8 million at year-end. The fund will end the year with projected working capital

of $19.36 million.

Solid Waste Fund

The Solid Waste Fund is reported on a combined basis and includes the Solid Waste Operating, Solid Waste Capital,

and Solid Waste Plan Area Capital.

The Solid Waste Fund is projected to end the year with program revenues of $21 .43 rnillion. Total operating expenses,

including transfers out, are projected to end the year at520.97 million, or 100% of the budget. Total expenditures for

capital outlay costs are estimated to be $6.16 million at year-end. The fund will end the year with projected working

capital of $20.27 million.

Other Funds

City Housing Fund

TheCityHousingFundasofSeptember30,2024hadacashbalanceof$19.54rnillion. TheCityCouncilhaspreviously

upprou.d housing project loans with the most recent being for $588,000 for the Bidwell Place Aparlments project.

Risk Management Internal Service Fund

The Risk Management Fund captures the activity associated with ernployee and retiree health, dental and vision

insurance, workers' courpensation, and liability insurance expellse.

As of September 30, 2024, the City has paid $1.83 million for health, vision, and dental insurance for active employees

and $1.16 million for retired employees and$679,044 for workers' cornpensation. Liability insurance payments were

$3.g million. The total expenditures for FY 2024-25 are projected at$23.6 million, which is an increase frorn the prior

fiscal year of $1.33 million which is mostly seen in health insttrance, workers compensation, and liability costs.

Tlre projected ending unrestricted net position is $3.23 million, a $457k decrease frorn FY 2023'24.
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Lightin and Landscape Funds

There are 30 Lighting and Landscape (L&L) Districts in the City of Folsom. Each District has its own budget and

maintenance requirements to maintain various assets ranging from shrub beds, mini parks, walls, fences, monument

signs, streetlighis, bollards, landscape lighting, inigation systems, artwork, a waterfall, walkways/trails, open space,

trees, and electrical services.

Below is a summary list of the main projects or activities that occurred in our L&L Districts during July, August, and

September 2024:

other activities that have taken place in the L&L's this quarter include

. Multiple hazard tree removals.

. 108 streetlight repairs, include several pole replacements'

. Appointed new committee member to the Landscape and Lighting District Advisory Committee (Paul

Romero/Willow Springs, Mark Klovee/American River Canyon North #2, Joseph Helo/Cobble Ridge).

Total plan Area Impact Fees received through the first quarter of FY 2024-25 were $3.11 million. Expenditures during

the first quarter totaled approximately 54.26 million in all Plan Area Impact Fee funds. Expenditures were for Fire

Station 34 construction, and Prospector Park construction.

Plan Area Impact Fees

District Proj ect Date Cost

Blue Ravine Oaks Mulch Interior Beds 813012024 $3,111.11

American River
Canyon North

Hazard Tree Removal 812212024 $7,417 .50

Folsom Heights Hazard Tree Removal 81212024 $5,980.00

Broadstone 3 Light Pole Replacement 7/2312024 $17,700.00

Steeplechase Mow Band Repair 7/3t2024 $1,678.39
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APPENDIX A

City of Folsom, California
Combined General Fund

Revenue and Expense Statement

Quarter Ended September 30,2024

REVENUES:
Ta\es:

Property

Soles And Use
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Real Property Trmsfer
Frmchise Fees

Other

Licenss And Pemits
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(33,761)

150,512
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27.636.132

2,521,841
'197,E39

747,'162
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4,896.431

14,024,963

t6.459,538

2ll,8l6
2,89t,036

552,'189

F\ 2024

10,046,086

55.885.775

8,746,471

8.952,289

22,994,5t3
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44,658,430

29.0'15-767

2,500.000
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817,000
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3,860,725
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13,450,047

I I 1,000

300,000

697,382

44,658,430

29-075,161

2,500,000
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8t7,000
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1 19,000

302.373
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t4,t44,tt2
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4.55r,895
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(l.6ll,0ll)

$ l I,815,682

2,593.449
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t,865,420

t,770,286
5,609,336

964,869

6,732,t55

I 15.405.?53

$ ll,l 17,681

61.808.783

9,443,563

?,585.958

23,584,910

to.275528

123,866,424

(8,460,670)

34,394,397

25-933,'12',1

0.34I,233)

I I,l t7,681
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?,600,958
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t0,275,528

8,524,232

46,358,325

7,578,143
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23%
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APPENDIX B

City of Folsom, California

Expenditure Summary - General Fund Departrnents

Quarter Ended September 30, 2024

EXPENDITURES:

City Council

City Manager

City Clerk

Office of Mgnt & Budget

City Attomey

Hman Resources

Police

Fire

Community Development

Parks & Recreation

Library

Public Works

Other

Non Deparfiiental

Operaiing Transfers Out

FY ZAZ5

BUDGET

142,778 $

t,345,373

743,306

6,632,149

1,306"487

947,648

29,s46,7s8

32,262,025

7,585,958

21,364,2t6

2,220,694

9,443,563

s (109,3s9)

(1,011 ,487\
(s77,979)

(5,121,s I s)

(974,569)

(723,324)

(21,974,683)

(24,383,642)

(5,815,673)

(16,304, I 70)

(r,671,404)

(7,s78,143)

Fv 2024

As of
9t30t2023

FY 202s

As of
9130/2024

FY 2024

ACTUAL

8,096,163

387 t74

FY25 Forecast

As of
913012024

VARIANCE

Forecast vs Budget

VARIANCE

Actual vs. Budget

$

33,359

327,886

t6s,327

1,510,634

33 1,91 8

224,324

7,572,074

7,878,384

1,7'70,286

5,060,046

s49,290

1,865,420

964,869

120,089

t,284,tt8
637,18r

5,902,868

1,267,677

834,153

28,181,864

27 
"703,911

8,952,289

20,895,15 I
2,099,362

8,746,471

142,7t8

1,345,373

743,306

6,632,149

1,306,487

947,648

29,238,887

32,383,548

7,600,958

2t,364,216

2,220,694

9,443,563

10,275,528

(307,871)

12t,s22

15,000

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

100.00%

98.96%

100.38%

100.200/"

100.00%

100.00%

100.00%

$

s$ 28,6s8

310,980

165,427

1,306,128

280,937

220,183

7,067,601

7,076,510

1,776,ssj

4,049,3s9

502,53s

2,t67,963

$ 23y.

24v.

22%

23v.

25%

24%

26%

24Yo

23%

24%

25%

20%

798,455

TOTAL EXPENDITURES: g 25,7s1,293

10,275,528

50.000

(9,3 10,6s9)

(50,000)

9%

0%

$ 28.253.818 S 115.108.420 $ 123,866,424 $ 123,69s,075 $ (171,349) 99.860/0 S (9s.612"606) 23yo
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APPENDIX C

City of Folsom, California
Housing Fund

Revenue and Expense Statement

Quarter Ended September 30,2024

REVENUESI
Tues
Intergovemental
Chuges for Cunent Seruices

Impact Fee Revenue

Interest ReYenue

Otler Revenue

Operating Trmsfers In

TOTALREVENUES

EXPENDITURES:

Salary & Benefits

Seruices & Supplies

Contracts

lnsuance
Other Operating Expenses

Capital ouday

Extraordinary Loss on Dissolution ofRDAs
Operating Trmsfers Out

TOTAL EXPENDITURES

APPROPRIATION OF FUND BALANCE

FUND BALANCE, JULY 1

FIJND BALANCE

NONSPENDABLE FUND BALANCE
RESTRICTED FUND BALANCE
COMMITTED FUND BALANCE
ASSIGNED FUND BALANCE

UNRDSTRICTED FUND BALANCE (DEFICIT)

FY 2025

As of
9BO/2024

FY 2024
ACTUAL

FY 2025

BUDGET

FY25 Forecast

As of
VARIANCE VARIANCE

Forecast vs Budget Actual vs Brrdoet

$ %

$ $ $

$

$

(t2,o12)

39

9't'1,862

3,148

2,607

971

23,350

|,250

12,012

6,980

6,051,162

525,759

t25,144

4'16,807

8;195

t02

'704

10,000

2,800,000

300,000

7,363

00,000)
2,500,000

50%

933ya

tooyo

100%

(t2,otz)
(re,e6l)
6'1',7,862

(2e6,8s2)

(4,756)

551,650

39.050

74'1

o%

326%

t%
35yl

'721 627,363

20,000

300,000

300,000
'7,363

575,000

40,300

12,063

627,363

t7 497% I tss%

s $

575,000

40,300

2,490,000

$ so,746,620

(50,746,620)

$

16

l6

r00%

IOOYr

t00%

100%

4%

3%

25%

4o/o

$ 49,200,648

(29,685,087)

944,O28 6,224,3s3

48,256,620

$ 48,256,620 $ 48,256,620

Q9,688,192) (48,256,620)

$l $ $ $
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APPENDIX D

City of Folsom, California
Combined Water Funds*
Revenue and Expense Statement

Quarter Ended September 30,2024

OPERATING REVENUES:
Charges For Seruices

TOTAL OPERATING REVENUES

OPERATING EXPENSES:

Salaries

Benefits

Utilities
Supplies

Maintenece ed Operation

Contractual SeNices

Depreciation

Other Operating Expenses

TOTAL OPERATING EXPENSES

oPERATTNG TNCOME (LOSS)

NONOPERATING REVf, NUE (EXPENSES)!

Impact Fees

Other

Invsstment Income

Inlergovernmental

Proceeds ofFinmcing
Debt Service ExpeNe

Other Reihbusements

Capital Ouday - Projects

TOTAL NONOPERATING REVENUE
(nxPENSE)

TNCOME (LOSS) BEFORf, CAPITAL
CONTRIBUTIONS AND TRANSFERS

w 2024

As of
9130/2023

FY 2025

As of w 2024

ACTI]AI
Fy 2025

BUDGET

FY25 Forecst
As of

913012024

VARIANCE
F-*t 

". 
B,rdg"t

s%
Actual B

VARIANCE

5.395,877

5,395,877

863,434

605,840

136,459

290,444

246,325

300,698

400,2'74

23,602

272,165

(3,000)

(490,084)

203,557

2,8t7,352

(235,34E)

(23s,348)

2,582,003

120,912,567

123,554,570

(3,2r 1,598)

_$ t20]429J2_

3,442,1t0
3,264.535

961,038

1,560,418

t,22'1,9t8
2,t03,49t
5,1 I 1,690

919,t19
3,991,329

t,626,982
750,000

2l

19,186,000

r9,186,000

3,982,506

2,186,665

922,500

1,850,1 88

1,489,550

3,580,285

r,619,939

tr"r*

2,954,367

450,000

878,637

415,000

750,000

(t,842,428)

(7,s72,030)

(6,920,821)

(3,966,4ss)

300,000

(1,349,503)

(1,049,503)

(s,015,e58)

129,439,s85

t24,423,627

t00%

100v.

25%

25%

889,t22
620,148

I75,095

276,234

91,204

3t0,947

18,200

4,456

5,605

_.$_t4rq]12-

3,982,506

2,786,665

922,500

1,850,188

1,489,5s0

3,580,285

300,000

(s,015,958)

tu,423,627

42

l00Yo

l00yo
r0jyo
t00yo

t0jvo
t00%

t00%

t00%

2lYo

t7%

(300,000) 0%

t9%

(3,093,384)

Q,t65,9t't)
(747,40s)

(r,s13,953)
(1,398,347)

(3,269,338)

(43 1,800)

(874,181)

(409,395)

(750,000)

t,839,428

22%

t9%
t5%
6%

9%

338,884

2,782,082

2,6t3,794

450,000

878,637

415,000

750,000

t00%
100%

100%

t00%

4%

l%
0%

0%

5%

CAPITAL CONTRTBUTIONS AND TRANSFERST

Trmsfers In
Trmsfers Out

TOTAL CAPITAL CONTRIBUTIONS
AND TRANSFERS

CHANGE INNETASSETS

NET ASSETS, JULY I

NET ASSETS

RF.STRICTED NET ASSETS

UNRESTRICTED NET ASSETS

(3,000) (3e2,t41)

15,5s'|

t,402,63'7 8.467,01 8

t30,842,221 t29,439,s85

t00yo

t00yo

$l

t Includes the following fmds: Water Irpact Fee, Water Operating, Water Capital ed Water Metets

Prior yeu includes prior period adjustment for GASB 68

10



APPENDIXE

City of Folsomo California
Combined Wastewater Funds*
Revenue and Expense Statement

Quarter Ended September 30,2024

OPERATING REVENUf,S!

Charges For Seruices

Prison Services

TOTAL OPERATING REVENUES

OPERATING EXPENSES:

Salqries

Benefits

urilities
Supplies

Maintenance and Operation

Contraotual Sepices

Depreciation

Other Operating Expenses

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPERATING REVENUE (EX?ENSES):

Impact Fees

Investment Income

other
Debt seruice

Capital Outlay - Projects

TOTAL NONOPERATING REVENUE
(EXPENSE)

INCOME (LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS

CIIANGE IN NET ASSETS

NET ASSETS, JULY 1

FY 2024

As of
FY 2025

As of
913012024

Fv 2024

4,00t,664 t2,025,Os1

800

FY25 Forecast VARIANCE

As of 

-ro*** 

u, Budg;-
$ %

VARIANCE

9t3012023

3,907,907

16,800

3,924,707

464,r63
334,193

9,670

54,727

60,9s6
26,849

67,164

1,O18,922

2,90s,785

42,346

250,045

45,659

(868,063)

(s30,013)

2,375,771

(176,450)

(176,450)

2,199,321

79,283,653

81,482,974

(222,973)

_j__!.1,160,001_

1,858,496

1,847,489

100,691

30t,114
275.758
453,845

2,434,499

Fv 2025

BL]DGET

12,049,23s

67,200

12,1t6,435

2,308,1 I I
t,708,023

95,000

553,6'10

345,9t'7
981,708

550,915

6,543,344

5,573,091

186,920

135,000

(3,08s,714)

(6,197,6s7)

(9,561,51 1)

(3,988,420)

(82O,639)

(820,639)

(4,80e,05e)

a4,900,924

80,091,865

(250,ts7)

_q__zr,84t J99_

t2,049,235

2,308,11 I
t,708,023

95,000

553,670

345,9t7
981,708

186,920

135,000

(3,08s,774)

(4,780,410)

80,120,514

490,838

366,s20
11,126

59,867

s6,937

24,034

100%

t00%

1000/0

100%

100%

t00%

(8,047,s'7 t)

(r,8t7,273)
(1,34r,503)

(83,2'14')

(493,803)

(288,980)

(9s7,673)

(r6e,4l l)
(t30,s26\

3,089,001

795

33%

25%

33%

2t%
2l%
t2%
lt%
t6%

2%

t6%

r1%ll0 7

t00%

lO0Vo

lo0%
t00%

lo0%

100%

to0%

17,509

4,414

3,227

t77,7 65

t,596,O'78

2,161,8t8
(21 8)

9%

3%

0%

'7Vo

5%7l

C,A.PTTAL CONIT,IBUTIONS AND TRANSFERS:

Transfers In
Tlansfe6 Out

TOTAL CAPITAL CONTRIBUTIONS
AND TRANSF'ERS

33%

2,219,479 5,6t7,271

87,180,403 84,900,924NETASSETS
RESTRICTED NET ASSETS

UNRESTRICTED NET ASSETS

Includs the following funds: Sewer Operating and Sewer Capital

Prior year includes prior period adjustment for GASB 68

57
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APPENDIX F

City of Folsom, California
Combined Solid Waste Funds*
Revenue and Expense Staternent

Quarter Ended September 30,2024

OPERATING REVENUES:

Charges For Sevices

TOTAL OPERATING REVI NUf S

OPERATING EXPENSES!
Salaries

Benefits

Utilitis
Supplies

Maintenance and Operation

Contractual Sefrices
Depreciation

Other Operating Expenses

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

NONOPf, RATING REVf, NUtr (EXPENSE)I

Impact Fees

Investrnent Income

Intergovernmental Revenues

Other

Debt Setuice-Expense

Capital outlay

TOTAL NONOPERATING REVEI\ruD

(EXPENSE)

INCOME (LOSS) BEFORE CAPITAL
CONTRIBUTIONS AND TRANSFERS

CAPITAL CONTRIBUTIONS AND TRANSFERSI

Transfers In
Transfers Out

TOTAL CAPITAL CONTRIBUTIONS
AI{D TRANSFERS

CIIANGE INNETASSf,TS

NET ASSETS, JULY 1

NET ASSETS

RESTRICTED NET ASSETS

UI\RESTRICTED Nf,T ASSETS

FY 2024

As of
913012023

FY 2025

As of FY 2024

ACTUAL

FY 2025

BUDGET

FY25 Forecast

As of
913012024

VARIANCE VARIANCE

Forecastvs Actual vs Budget

%

8,605,29'1

8,605,29't

1,053,600

808,475

9,909

249,4t2
260,898

790,160

r80,7t4

128

180,757

176,851

88,838

5,687,'.|52

@or,izst

(40t,52s)

5,286,227

7,042,t99

12,328,426

(126,e97)

$ t2,201,428

2't,432,000

27,432,O00

I00Yo

lo0%

340/o

34%

27 t7

t,t34,73t
859,372

t1,474

427,279

338,305

882,365

969

18

4,211,038

4,294,t57
50,313

1,382,724

1,355,688

s,489,1 10

2,075,t7't

t00%
l00Yo

100%

100%

100%

t00%

23%

23%

24%

2r%
330/0

l5%

20%

2t%

t8%
1%

-21%

-2%

16%

8%

-32%

4,905,661

3,71s,193
48,500

t,994,023
1,039,033

6,042,716

t,t77,614

520,000

532,500

239,622

(5,580,248)

(r,986,452)

(r,998,466)

(r,998,466)

(3,e84,918)

t5,278,5t4

tt,293,596
(243,633)

$ r r.049.963

4,90s,661

3,1t5,193

48,500

1,998,023

1,039,033

6,082.7t6

740

520,000

532,500

239,622

(5,s80,248)

(3,984,918)

lt,293,596

(3,770.93o)

(2,85s,82r)

(37,026)
(r,510,144)

(700,728)

(5,200,351)

536,800

(425,486)

(s29,02s)
(289,622)

5,105,249

740

to0%

100%

94,s14
3,475

(50,000)

125,001

668,s44

99a,256

36t.149
501,995

(882)

163

4,t42,080 8,236,315

l4 7 199

19,420,s94 t5,218,st4

l1 $l

* Includes the following funds: Solid Waste Operating, Solid Waste Capital, and Solid Waste Plab Area Capital

Prior year includes prior period adjustment for GASB 68
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