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Staff is providing the attached additional information for the above-referenced agenda item. 





Questions From Mayor Raithel: 

 

Received 6/4/2026: Staff is working on responses. 

 

1.) As I mentioned at the last council meeting, I would like an honest accounting and 

discussion around PERS and OPEB - specifically the unfunded liability. By my simple 

math, it's risen to 16% of our budget and likely should be more if we were 

contributing the actual amount needed for our OPEB unfunded liability. If we have 

projections out, I'd like to show them and also the impact/cost savings if we 

prioritize increasing our funding levels. If we can show these next to our neighboring 

cities (both new and old) I think it would help explain why we are feeling the pressure 

with our general fund over the last 20 years. Question #1 was addressed in the sta6 

report under Item No. 12 on the June 9, 2026, City Council meeting agenda under 

the Public Hearing section 

 

2.) What's our vehicle replacement policy and can we get some more mileage/years out 

of our more modern vehicles? Does this assumption change with electric? (Ok to 

wait for new Fleet Manager if needed since it looks like our transfer out is smaller 

this year).  Attached is the current Fleet Management Plan that was issued in 

November 2024. We plan to have the new Fleet Manager begin on 6/16 and this will 

be one of the items that he focuses on within the Fleet Division. We have also been 

looking into outside fleet management software (Enterprise, Fleetio, Central Square 

– Lucity fleet module) to better track vehicle repairs, fueling, mileage and usage. 

This is another area where the new Fleet Manager is going to focus on when he 

starts. The attached policy outlines how various key performance indicators are 

calculated but I strongly believe that finding the right software will minimize the 

amount of time City departments would have to perform these calculations and 

allow the Fleet Division to better track these performance indicators. This will allow 

the City to find the optimal time to replace vehicles. 

 

3.)  Billboard revenue - have we had a chance to look into the expected versus actual 

revenue of the Automall billboard?  The City currently has two active electronic 

billboards: the Automall billboard and the Palladio billboard. A third electronic 

billboard is planned for the southwest corner of East Bidwell Street and Alder Creek 

Parkway. Revenue generated from the active electronic billboards is recorded in 

account 010-0105000-3730400, Billboard Revenue (page 34 of the budget binder). 

From Fiscal Year (FY) 2021 through FY 2025, the City received $116,716 from the 

Palladio billboard and $146,926 from the Automall billboard. The higher revenue 



received in FY 2024 reflects the execution of the Palladio billboard agreement and 

the receipt of several years of back payments. Billboard revenue has been received 

consistent with the terms of the respective billboard agreements. 

 

4.) Our gas tax balance is growing again ($10M) - can we pave some more streets or do 

we have other plans for this money in the future?  Yes to both.  Funds 243, 244, 245, 

and 247 depict the gas tax fund balances and serve as the City’s most flexible 

funding sources for road maintenance and Public Works Sta6ing.  On-going 

maintenance also includes operational projects such as energy e6icient tra6ic 

signals and lighting, tra6ic flow improvements, drainage improvements, striping and 

signage refreshments/replacements, sidewalk repairs as needed, landscape and 

weed abatement, and bike/pedestrian safety improvements.  Sta6ing, equipment 

replacement, and operational projects are primarily covered by Fund 243 and 244 

and the balance reserved serves as a contingency for those items.   

 

Fund 245 covers paving items for locally funded capital projects delivered by other 

departments.  For example, the Utilities Department has done an excellent job of 

addressing outdated sewer and water infrastructure in the historic district, which 

includes some repaving of trenched roadways.  Public Works partners with Utilities 

to deliver complete paving of roads to leave a finished product for the community.  

For example, in the next few months, the Utilities Department will be delivering a 

project in the historic district that a6ects roads like Leidesdor6 Street, Mormon 

Street, Figueroa Street, and Sutter Street.  Public Works will utilize available funding 

from Fund 245 to pave areas outside the scope of the water and sewer impacts, but 

that will leave a finished and freshly paved road for the community within the project 

limits.   

 

As for Fund 247, this is reserved for emergency repair work.  Recently, the City has 

addressed 2 sinkholes, one located at the intersection of Sibley Street and Glenn 

and another at the intersection of Newington and Prewett.  Public Works is also 

actively addressing another emergency repair at White Rock Road.  While the 

proposed budget shows a balance of almost $3M, that amount will be reduced in 

the coming months by approximately $1.2M to cover recent emergency repair work 

and the remaining balance will stay as is for future emergencies if needed.  

 

 



5.) 602 - facility rehab fund - what's plan for this $6M? The approximately $6 million 

balance in Fund 602, the Facility Rehabilitation Fund, represents the projected cash 

balance at the end of Fiscal Year 2026–27 after funding the projects included in the 

City's FY 2026–27 Capital Improvement Plan (CIP). The CIP was developed based on 

planned and priority projects that can be supported with available sta6 resources. 

Should additional sta6 capacity become available, requests for supplemental 

appropriations may be presented during the mid-year budget review process or at 

other times throughout the fiscal year to fund additional projects as directed by the 

City Council.  

 

In addition, the Facility Rehabilitation Fund provides an additional layer of financial 

protection during emergency situations or could be used for interfund loans to 

address short-term shortfalls. This reserve capacity enhances the City's financial 

resilience and may reduce the need for interfund loans or other financing 

mechanisms during periods of fiscal stress. 

 

6.) Solid Waste Operating fund continues to grow - did we overshoot on last rate study? 

I would say that some of the assumptions (electrification of vehicles and the 

associated infrastructure at the existing Corp Yard for electrification) and estimates 

from the previous rate study were not realized. The large fund balance also includes 

several vacancies over the years that the division has been unable to fill or has had 

sta6 leave the City for other opportunities and deferred refuse truck purchases due 

to some of the unknowns around ACF. The division is also collecting funds for the 

new Corp Yard so what we might want to do is identify how much of the fund 

balance has been collected for the new Corp Yard and possibly show this as a 

separate line item.  When can we kick o6 the next one?  Marie is currently working 

on a request for proposals for a new Solid Waste rate study and cost of service 

analysis. We are also looking to present an item to CC in July where an outside 

consultant would perform an Advanced Clean Fleet Assessment and 

Implementation Assessment that includes the potential costs of ACF compliance. 

We could have the RFP released at the end of this year or the beginning of next year 

(my preference) that would align with the timing of understanding the cost impacts 

of compliance with ACF that a consultant will be working on. At that time, we would 

also ask the rate study consultant to factor in various “levels” of compliance for CC 

to consider as each “level” would have a di6erent cost impact that would be 

analyzed. We believe we have a much better understanding of not only ACF but the 



organics recycling impacts that will be addressed in the next rate study and cost of 

service analysis. 
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