
Develops system performance 
goals, establishes CoC 
funding priorities

Shares data & program 
outcomes, advises on best 
practices and program needs

Strategic Leadership Group (SLG)

Direct Programs & Services
(including CBO and government operated)

Supports alignment in implementation across regional partners, focusing on 
cross-agency/department strategic coherence. Lifts up new opportunities for 

funding, housing and homeless programs to SHHB for consideration. 
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& Cities

Collaborative 
Applicant 

Leadership

Dedicated, 
professional staff 

support the 
coordination of work, 

tracking outcomes 
and messaging 

impacts of new model

Sacramento Homeless & Housing Board (SHHB)
(also acting as the Continuum of Care Board)

Sets strategic vision, regional goals, targets, and funding priorities for 
preventing and ending homelessness, including housing development & 

rental assistance programs. 

Participating 
jurisdictions appoint 

from own ranks

Recommends and 
advises on programs 
and projects to align 

with SHHB vision

Existing Elected Bodies

Board of 
Supervisors

Citrus 
Heights 
Council

Elk Grove 
Council

Galt
Council

Folsom 
Council

Rancho 
Cordova
Council

Sacramento
Council

Isleton
Council

Elected bodies set jurisdictional policies and budgets to align with SHHB goals and priorities and direct jurisdictional staff

Housing 
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Leadership

Broad coalition of com
m

unity 
organizations and individuals 

collectively w
orking to prevent 

and end hom
elessness. 

Continuum of Care (CoC)

Sub-
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Sub-
committee

Sub-
committee

Sub-
committee

Sub-
committee

Appointed from broader CoC membership to provide 
diverse voices & expertise to CoC work

Inclusive of CoC aligned committees (PIT, HMIS data 
security, etc.) and community focused (Encampment 

Work, Employment/Education, etc.)
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