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MEETING DATE: 
 

8/11/2026 

AGENDA SECTION: 
 

Consent Calendar 

ITEM TITLE: Resolution No. 11682 - A Resolution Ratifying the Execution of 
an Emergency Repair Contract with West Coast Frame and 
Collision Repair, Inc. in an amount Not to Exceed $107,954, and 
Appropriation of Funds from the Solid Waste Fund (Fund 540) in 
the amount of $107,954 for the Emergency Replacement of the 
Cab on a Refuse Collection Truck 
 

FROM: Utilities Department 
 

 
 
RECOMMENDATION / CITY COUNCIL ACTION 
 
The Utilities Department (Department) recommends that the City Council pass and adopt 
Resolution No. 11682- A Resolution Ratifying the Execution of an Emergency Repair Contract 
with West Coast Frame and Collision Repair, Inc. in an amount Not to Exceed $107,954, and 
Appropriation of Funds from the Solid Waste Fund (Fund 540) in the amount of $107,954 for the 
Emergency Replacement of the Cab on a Refuse Collection Truck 
 
BACKGROUND / ISSUE 

 
On April 29, 2026, a city refuse truck was hit by a driver who ran a red light. The truck was towed 
to West Coast Frame and Collision Repair, Inc. (West Coast) to evaluate the damage. The impact, 
which was directly on the driver’s side door on the right side of the cab, bent the frame resulting 
in a need to replace the entire cab. Below are photos from the accident scene showing the damage 
to the refuse truck. 
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Due to the extent of the damage, it took several weeks to prepare the quote. Upon receiving the 
quote, the Department learned that the cost of the repair exceeds the insurance limit of the at-fault 
driver therefore the insurance company cannot authorize the work directly with West Coast and 
the city must authorize the expense prior to any work beginning. Since the preliminary estimate is 
$89,961.22, under normal procurement circumstances City Council approval would be required; 
however, due to the urgent nature of the repairs and to prevent further delay, the repairs were 
authorized to begin utilizing an Emergency Procurement authorization per Folsom Municipal Code 
section 2.36.150. Staff are now requesting ratification of this contract and appropriation of funding. 
 
Since the truck had not been disassembled when the quote was created, the contract amount 
includes a 20% contingency to account for potential damage discovered later in the repair process. 
 
POLICY / RULE 
 
In accordance with Chapter 2.36 of the Folsom Municipal Code, supplies, equipment, services, 
and construction with a value of $77,426 or greater shall be awarded by City Council.  
 
In accordance with Chapter 2.36.150 of the Folsom Municipal Code (FMC), the City Manager 
shall make or authorize others to make emergency procurement of supplies, equipment, services, 
or construction items when there exists a threat to public health, welfare, or safety.  
 
ANALYSIS 
 
The Waste and Recycling Division (Division) relies on a fleet of refuse trucks to collect waste 
from Folsom residents to protect public health and welfare. The vehicle that was damaged is one 
of Division’s newer Fleet vehicles and was used for residential collection nearly every day prior 
to the collision. While the city has not experienced service interruptions because of the long-term 
absence of this resource, losing a primary vehicle from the fleet creates an operational 
vulnerability. 
 
In the interest of both time and cost, the Fleet Division opted to seek authorization to proceed with 
the emergency repairs at West Coast rather than obtain additional quotes. The truck is currently 
inoperable due to extensive damage and has already incurred a towing cost of $1,870. Obtaining 
additional estimates would require towing the vehicle to each shop and potentially incurring 
storage fees. Furthermore, as is common with collision damage, repair facilities will not provide a 
firm quote until the vehicle has been taken apart since some damage may not be visible upon initial 
inspection. 
 
FINANCIAL IMPACT 
 
Due to the urgent nature of the repairs, the City Manager authorized the execution of an emergency 
repair agreement with West Coast Frame and Collison Repair, Inc. for $89,961.22, including a 
20% contingency in the amount of $17,992.78, for a total repair cost amount of $107,954, prior to 
City Council consideration. Ratification of the agreement will authorize expenditures for an 
amount not-to-exceed $107,954.   
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A budget appropriation is required in the Solid Waste Fund (Fund 540) in the amount of $107,954 
to fund the emergency repair agreement. Sufficient funds are available in the Solid Waste Fund 
(Fund 540) to support the required appropriation. 
 
City Council ratification of the agreement will not result in any additional fiscal impact beyond 
the emergency repair costs already authorized and incurred. Ratification confirms the 
administrative actions previously taken by the City Manager. 
 
The final financial impact is currently unknown pending completion of the City’s cost recovery 
efforts following the repair. After payment of the repair invoice, the City will submit a demand to 
the at-fault driver’s insurance carrier. It is anticipated that the insurance carrier will offer the 
maximum amount available under the policy, which is expected to be less than the total cost of the 
repairs. Once the settlement offer is received, the City will evaluate whether accepting the offer or 
pursuing additional cost recovery measures is in the City’s best financial interest.  
 
ENVIRONMENTAL REVIEW 
 
This action is exempt from environmental review under the California Environmental Quality 
Act. (CEQA). 
 
ATTACHMENTS 
 

1. Resolution No. 11682 – A Resolution Ratifying the Execution of an Emergency Repair 
Contract with West Coast Frame and Collision Repair, Inc. in an amount Not to Exceed 
$107,954, and Appropriation of Funds from the Solid Waste Fund (Fund 540) in the 
amount of $107,954 for the Emergency Replacement of the Cab on a Refuse Collection 
Truck 
 

2. Emergency Procurement Waiver of Bid - West Coast Frame and Collision Repair 
 

3. Estimate from West Coast for the Cab Replacement on a Refuse Collection Truck 
 
Submitted, 
 
Marcus Yasutake, Utilities Director 
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RESOLUTION NO. 11682 
 

A RESOLUTION RATIFYING THE EXECUTION OF AN EMERGENCY 
REPAIR CONTRACT WITH WEST COAST FRAME AND COLLISION REPAIR, INC.  

IN AN AMOUNT NOT TO EXCEED $107,954, AND APPROPRIATION OF FUNDS 
FROM THE SOLID WASTE FUND (FUND 540) IN THE AMOUNT OF $107,954 FOR 
THE EMERGENCY REPLACEMENT OF THE CAB ON A REFUSE COLLECTION 

TRUCK 
 
WHEREAS, the Utilities Department (Department) requires a reliable fleet to provide 

waste collection services; and 
 
WHEREAS, an essential refuse collection truck was rendered inoperable due to a 

collision; and 
 
WHEREAS, the driver responsible for the collision was underinsured for the amount of 

damage caused; and 
 
WHEREAS, the City Manager approved an Emergency Procurement under Folsom 

Municipal Code section 2.36.150 to expedite the repair; and 
 
WHEREAS, sufficient funds are available in the Solid Waste Operating Fund (Fund 540); 

and 
 

 WHEREAS, the agreement will be in a form acceptable to the City Attorney:  
 
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Folsom 

does hereby ratify the execution of an Emergency Repair Contract with West Coast Frame and 
Collision Repair, Inc. for $89,961.22, with a 20% contingency in the amount of $17,992.78 for a 
total repair cost amount not-to-exceed $107,954. 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the Finance Director is 

authorized to appropriate $107,954 in the Solid Waste Operating Fund (Fund 540) for the 
Emergency Replacement of the Cab on a Refuse Collection Truck.  

 
PASSED AND ADOPTED this 11th day of August, 2026, by the following roll-call vote: 

 
AYES: Councilmember(s):  
NOES: Councilmember(s):  
ABSENT: Councilmember(s):  
ABSTAIN: Councilmember(s): 

__________________________________ 
Justin Raithel, MAYOR 

ATTEST: 
______________________________ 
Christa Freemantle, CITY CLERK 
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