Folsom City Council

Staff ReBort

MEETING DATE: 4/8/2025

AGENDA SECTION: | New Business

SUBJECT: Resolution No. 11355 - A Resolution Authorizing the City
Manager to Enter into a Contract with Bob Murray & Associates
for Executive Recruitment Services for the Public Works Director

FROM: Human Resources Department

RECOMMENDATION

The Human Resources Director recommends that the City Council pass and adopt Resolution No.
11355 - A Resolution Authorizing the City Manager to Enter into a Contract with Bob Murray &
Associates for Executive Recruitment Services for the Public Works Director.

BACKGROUND

In December 2024, Public Works Director Mark Rackovan announced his retirement from the City
of Folsom. His last day will be May 30, 2025. At the direction of City Manager Bryan Whitemyer,
it was recommended that the City Council receive a presentation from the Human Resources
Director to enter into a contract with an executive search firm for the Public Works Director
recruitment.

To attract and retain top-tier senior leadership, the City of Folsom recognizes the value of
partnering with an executive search firm. These firms bring specialized expertise, strategic
recruitment methods, and a broad talent network to identify candidates who not only meet
professional qualifications but also align with the City’s vision and values.

Executive hiring demands a level of industry knowledge, outreach, and discretion that goes beyond
the resources of the City’s HR department. Furthermore, the HR team is unable to handle this
executive-level recruitment due to their existing workload, which includes negotiations with
multiple bargaining groups, conducting workplace investigations, and managing rank-and-file
recruitments. These responsibilities require significant time, leaving limited capacity to execute a
thorough and strategic executive search. Given the critical nature of executive hiring, which
demands specialized sourcing, extensive screening, and stakeholder alignment, it would be more
effective to engage external resources to ensure a successful outcome. Investing in an executive
search firm is a proactive step toward maintaining strong, effective leadership for the City’s future.
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POLICY /RULE

In accordance with Section 2.36.080 of the Folsom Municipal Code, the contract award limit for
the City Manager as of January 1, 2025, is $75,049. The cost of engaging an executive search firm
is within the scope of the City Manager’s signature authority.

ANALYSIS

Human Resources consulted multiple executive search firms to assess their processes, capabilities,
and costs. City staff received the following proposals from Executive Search Firms for
consideration:

e Bob Murray & Associates e MGT
e Gomez Partners, Inc. e Sunshine Enterprises
e Koff & Associates e WBCP

After evaluating the proposals based on experience, services provided, project approach, pricing,
and overall fit, Bob Murray & Associates emerged as the best choice for Folsom’s executive
recruitment needs. While pricing was not the sole factor in the decision-making process, Bob
Murray & Associates presented one of the more competitively priced proposals at $25,000,
compared to other quotes ranging from $30,000 to $45,000.

After partnering with Bob Murray & Associates, the City will collaborate closely with them to
design a comprehensive and inclusive selection process. This will include forming both
community and professional interview panels, ensuring diverse perspectives in evaluating
candidates. The City may seek input from the Council and community members, fostering
transparency and engagement in selecting the best leader for this important role. We believe this
process will not only identify the most qualified candidate but also strengthen public trust and
confidence in the decision-making process.

FINANCIAL IMPACT
The total cost for Bob Murray & Associates’ services is not to exceed $25,000, covering all
recruitment-related expenses, including:

e Development and distribution of recruitment materials & advertising

e Candidate screening and interviews

e Background checks and reference verification

e Consultant travel for in-person meetings
Sufficient funding for this contract is budgeted and available in the FY 2024-25 General Fund
(Fund 010) Non-departmental budget.

ATTACHMENTS
1. Resolution No. 11355- A Resolution Authorizing the City Manager to Enter into a Contract
with Bob Murray & Associates for Executive Recruitment Services for the Public Works
Director
Bob Murray & Associates proposal
Gomez Partners, Inc. proposal
Koff & Associates proposal
MGT proposal
Sunshine Enterprises proposal
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7. WBCP proposal
Submitted,

Ol

T —
Allison Garcia
Human Resources Director
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RESOLUTION NO. 11355

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT WITH BOB MURRAY & ASSOCIATES FOR EXECUTIVE
RECRUITMENT SERVICES FOR THE PUBLIC WORKS DIRECTOR



RESOLUTION NO. 11355

A RESOLUTION AUTHORIZING THE CITY MANAGER TO ENTER INTO A
CONTRACT WITH BOB MURRAY & ASSOCIATES FOR EXECUTIVE
RECRUITMENT SERVICES FOR THE PUBLIC WORKS DIRECTOR

WHEREAS, the City Council recognizes the importance of recruiting highly qualified
candidates for executive-level positions within the City of Folsom; and

WHEREAS, the City Council acknowledges that a professional executive search firm
possesses the expertise, network, and resources necessary to identify and attract top-tier
candidates; and

WHEREAS, engaging an executive search firm will enhance the recruitment process and
ensure the selection of the most qualified individuals to lead the City of Folsom; and

WHEREAS, staff recommends that Bob Murray & Associates conduct the City of Folsom
recruitment process for the Public Works Director; and

WHEREAS, sufficient funding for this contract is budgeted and available in the FY 2024-
25 General Fund (Fund 010) Non-departmental budget.

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby authorizes the
City Manager to enter into an agreement with Bob Murray & Associates in a form acceptable to
the City Attorney and proceed with the recruitment process for the Public Works Director.

PASSED AND ADOPTED this 8" day of April, 2025, by the following roll-call vote:

AYES: Councilmember(s):
NOES: Councilmember(s):
ABSENT:  Councilmember(s):
ABSTAIN: Councilmember(s):

Sarah Aquino, MAYOR

ATTEST:

Christa Freemantle, CITY CLERK

Resolution No. 11355
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BOB MURRAY
& ASSOCIATES

Experts In Executive Search

A Proposal to Conduct an Executive Recruitment
for the Position of
PUBLIC WORKS DIRECTOR

on behalf of the

CITY OF

FOLSOM

DISTINCTIVE BY NATURE

1544 Iiurcka Road, Suite 180
Roseville, (2N 95661
(U16) T84-9080
(9106) 7841985 fax



February 6, 2025

Bryan Whitemyer, City Manager
City of Folsom

50 Natoma Street

Folsom, CA 95630

Submitted via email to: AGarcia@Folsom.CA.us
Dear Mr. Whitemyet:

Bob Murray & Associates is pleased to submit a proposal to conduct the Public Works Director
recruitment for the City of Folsom. The following details our qualifications and desctibes out
systematic—yet flexible—method of identifying, recruiting, and screening outstanding candidates
on your behalf. It also includes a proposed budget, timeline, and guarantee.

At Bob Murray & Associates, we ptride ourselves on providing quality service to local
governments, non-profit agencies, and private firms. Our recruitment process helps you to
determine the direction of the search and the types of candidates you seck while capitalizing on
our decades of experience and vast network of contacts to reach those candidates. Our expertise
ensutes that the candidates we present to the City of Folsom will match the criteria you have
established, be a positive placement for your organization, and be outstanding in their field.

Current and recent Public Works Director rectuitments we have completed similar in size and

scope to yout upcoming search include the following:

2024

Midpeninsula Regional Open Space District
(Land & Facilities Manager) — Current

City of Petaluma, CA (Public Works Director)
City of Petaluma, CA (Director of Water
Resources & Utilities)

City of Calistoga, CA
Revitalization Director)

City of Newatk, CA (Public Works Director)
City of Belmont, CA (Public Works Director)
City of Eugene, OR (Public Works Director)
City and County of San Francisco, CA (Streets
Division Director)

City of San Ramon, CA (Public Works Director)
City of Hayward, CA (Deputy Director of
Public Works)

(Fairgrounds

2023

City of Colton, CA (Electric Utilities Manager)
City of Montebello, CA (Public Works
Director)

City of Montebello, CA (Assistant Director of

Transportation)

City of Vancouver, WA (Public Works
Director)

City of Watsonville, CA (Director of Public
Wotks and Utilities)

Coachella Valley Water District, CA (Assistant
Director of Operations-Sanitation)

2022

City of Cupertino, CA (Public Works Director)
City of Milpitas, CA (Public Works Director)
City of Montebello, CA (Director of
Transportation)

City of Napa, CA (Deputy Director of Public
Works) (Limited Scope)

City of Orinda, CA (Public Works Director)
City of Vacaville, CA (Public Works Director)



We work as a team on every search at Bob Murtray & Associates. Your Project Lead would be
Valerie Gaeta Phillips, Gaty Phillips, ot Stephanie Dietz, who would not only direct and supetvise
the project team from beginning to end but also setve as the Recruiter for the project as well.

To learn first-hand of the quality of our setvices and why the majority of our engagements come
from repeat and referred clients, we invite you to contact the references listed on page 13 of the
attached proposal.

We look forward to yout favorable considetation of our qualifications. Please do not hesitate to
contact us at (916) 784-9080 with any questions.

Sincerely,

Valerie Gaeta Phillips
President, Bob Murtay & Associates
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THE RECRUITMENT PROCESS

Bob Murray & Associates’ rectuiters are specialists in finding positive placements and providing
security and fairness to candidates and clients while ensuring the integrity of the search process.
Outlined below are the steps in out proven recruitment process, refined through our 30+ years of
experience in executive recruiting.

STEP 1 DEVELOP THE CANDIDATE PROFILE

Our understanding of the City of Folsom’s needs will be key to a successful search. Valerie Gaeta
Phillips, Gary Phillips, or Stephanie Dietz will meet with the City Manager and key stakeholders
to learn as much as possible about the ideal candidate for the Public Works Director position. We
want to become familiar with the values and culture of the organization, as well as to understand
the current and future issues, challenges, and opportunities in the City of Folsom.

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will review and help define the City’s wish-list
regarding the ideal candidate’s personality, management style, knowledge, skills, and abilities and
will work with the City to identify expectations regarding education and experience. The City
Manager and Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will discuss compensation, benefits,
and other key information necessaty to ensure that outstanding candidates are attracted to this
opportunity. The profile we develop together at this stage will drive subsequent recruitment
efforts.

Optional Service: Community and Staff Tnvolvement

We find that many of our clients value a recruitment process that opens the opportunity for
community members, business leaders, organization representatives, and employees to provide
input regarding the ideal candidate. Our recruiters are skilled in designing and facilitating forums,
town hall meetings, and online sutveys that allow equitable involvement from a variety of
constituencies and in consolidating feedback into a cohesive narrative of common themes.

If the City of Folsom desires, we will wotk with the City Manager to create a customized
community and/ ot staff input process.

STEP 2 DESIGN/DISTRIBUTE BROCHURE AND ADVERTISEMENTS

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz and your dedicated Recruitment Coordinator will
use the candidate profile developed with the City of Folsom to create a professional recruitment
brochure, with the assistance of out professional graphic designer. The four-page, full-color
brochure will describe the community, otganization, position, ideal candidate, and compensation
and will include pictutes provided by the City of Folsom that you feel best represent your
otganization and your community.

Upon your approval, Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will send the brochure by postal
mail and email to a targeted audience, petsonally inviting potential candidates to apply for the
Public Works Director position. We will also place the rectuitment brochure on our website, which
attracts over 11,000 unique hits weekly and is a trusted resource for candidates seeking executive
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and professional positions. Two sample brochures are included in this proposal package for your
reference.

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will also design an effective advertising campaign
appropriate for the Public Works Director recruitment. Our broadest outreach comes through
our active social media involvement on Facebook, LinkedIn, and X (formerly Twitter), where
upcoming and current positions ate posted. Sources such as Western City Magazine, PublicCEO,
and the Careers in Government website will be used to reach an extensive local government
audience, while position-specific postings will be chosen to attract candidates who have built their
careers in and are committed to the Public Works Director field.

Suggested Public Works Directot-specific advertising sources for the City of Folsom’s seatch
include:

+ American Public Works Association
¥ League of Women in Government
+ California City News

¥ Society of Women Engineers

Bob Murray & Associates does not typically place ads with job aggregators or general job posting
sites such as CareetBuilder, Monster, or Indeed, as we have found that the broad reach of these
sites does not necessarily lead to quality candidates for executive and professional positions.

Reaching Diverse Candidates

Bob Murray & Associates, 2 woman- and minority-owned business, is proud of its commitment
to attracting and placing diverse candidates. Not only do we place advertisements with websites
designed to attract minority and female candidates, but our President, Valerie Phillips, is a member
hetself of many diversity-focused organizations including the Local Government Hispanic
Network, the League of Women in Government, the Professional Women’s Network, Mexican
Professionals, and Women Leading Government. She networks frequently with fellow members
to gain insight into which potential candidates are leaders in their field.

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will seek to reach candidates in communities and
otganizations with demographic profiles and populations served like that of the City of Folsom,
to maximize the potential for individuals from a wide variety of backgrounds, cultures, and life
experiences to be considered for the Public Works Director position.

STEP 3 RECRUIT CANDIDATES

The strongest candidates are often those who are successful and content in their cutrent positions
and need to be sold on a new opportunity. Out extensive network of contacts, developed through
over 1,400 successful placements, is a ptimaty source for identifying and obtaining refetrals for
these candidates. Our in-house database of 40,000 cutrent and former executive and professional
candidates is a valuable resource that can only be built over time—time that we have invested into
perfecting our process for finding the right candidates for our clients. Our aggressive outreach
efforts are focused on phone calls to personally invite potential applicants, answer questions, and
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allay any reservations, and these efforts are essential to the success of the Public Works Ditectot
recruitment.

STEP 4 SCREEN CANDIDATES

Following the closing date for the recruitment, Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will
screen all resumes we have received, using the criteria established in the candidate profile as a basis
upon which to natrow the field of candidates. Internal candidates receive sensitive considetation,
and Ms. Gaeta Phillips, Mt. Phillips, or Ms. Dietz will discuss with the City Manager how the City
of Folsom wishes to proceed with these candidates.

STEP 5 CONDUCT PRELIMINARY INTERVIEWS

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will personally interview the top 10 to 15 candidates
from the resume screening, with the goal of determining which candidates have the greatest
potential to succeed in your organization. To reduce travel-related expenses to out clients and
increase efficiency in the search process, these interviews are typically conducted via Zoom, Skype,
or other convenient videoconferencing applications.

STEP 6 SEARCH PUBLIC RECORDS

Under the direction of Ms. Gaeta Phillips, Mt. Phillips, or Ms. Dietz, your dedicated Recruitment
Cootdinator will conduct a review of published ptint and online articles for each recommended
candidate. Sources include Texis-Nexis™, Google, social media, and our contacts in the field.
This will alert Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz to any further detailed inquiries we
may need to make before our recommendations are finalized.

STEP 7 MAKE RECOMMENDATIONS

Based on our findings during the preliminary interview process, Ms. Gaeta Phillips, Mr. Phillips,
ot Ms. Dietz will recommend a limited number of candidates for your further consideration. Your
Recruiter will make specific tecommendations and will help facilitate discussions regarding the
candidate pool, but the final detetmination of those to be considered will be up to you.

We typically recommend 6-8 candidates that we feel will best match your expectations, and we
prepare a detailed written repott on each candidate. This bound report provided to each member
of the decision-making body includes:

¥+ Candidate list with Recommended Finalists identified in Group 7 and Group 2 (primary
and secondary recommendations), as well as Internal candidates

¥ Summary of expetience and education for each Recommended Finalist candidate

+ Complete cover letter and resume for each Recommended Finalist candidate

¥ List of Other Applicants (those who did not meet minimum qualifications or were otherwise
unsuitable, based on out screening process)

Bob Murray & Associates maintains all search records for a period of seven (7) years following

each recruitment, and we are happy to forward cover letters and resumes for each applicant by
postal mail or email as soon as the recruitment closes to new applications.
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STEP 8 FACILITATE FINAL INTERVIEWS

Our years of experience will be invaluable as we help you develop an interview process that
objectively assesses the qualifications of each candidate. We will work with the City of Folsom to
craft and implement an interview apptoach that fits your needs. This may include individual and
panel interviews by the City Manager and key stakeholders, community/employee interview
panels, wtiting and presentation samples, meet-and-gteets, ot another specialized process element
Ms. Gaeta Phillips, M. Phillips, or Ms. Dietz helps the City of Folsom to design.

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will be present on-site during the interviews to
facilitate as necessary during the process and to guide discussion to consensus regarding final
candidates. Bound interview books will be provided to each interview panel member containing:

Recruitment brochute with candidate profile

Interview schedule

Suggested interview questions

Experience summaty, cover letter, resume, and rating form for each
candidate

Ranking forms for use during the panel interview process

+ 4 4+ 4

+

We will work closely with your staff to coordinate and schedule interviews. Our goal is to ensute
that each candidate has a very positive expetience, as the way the entite process is conducted will
influence the final candidates’ perception of your organization.

STEP 9 CONDUCT BACKGROUND AND REFERENCE CHECKS

Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz and your Recruitment Coordinator will conduct
detailed treference checks for up to three (3) final candidates. To gain an accurate and honest
appraisal of the candidates’ strengths and weaknesses, we will talk candidly with people who have
direct knowledge of their work and management style. In addition to gaining a 360-degtee view
of candidates from the perspective of their supervisors, subordinates and peers for the past several
yeats, we will make a point of speaking confidentially to individuals who may have further insight
into a candidate’s abilities but who may not be on their preferred list of contacts.

Your Recruitment Coordinator will work with candidates and our professional backgrounding
firm, HireRight, to conduct credit, civil litigation, and motor vehicle record checks and verify
candidates’ degrees.

STEP 10 AsSIST IN NEGOTIATIONS

We recognize the critical importance of successful negotiations and can serve as your
representative during this process. Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz knows what
other organizations have done to put deals together with great candidates and what the cutrent
market is like for Public Works Director positions in otganizations like the City of Folsom’s. Yout
Rectuiter will be available to advise you regarding cutrent approaches to difficult issues, such as
housing and relocation. We will reptesent yout interests and advise the chosen candidate and you
regarding salary, benefits, and employment agreements, with the goal of putting together a deal
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that results in the appointment of your chosen candidate. With our proven experience and vested
interest in a positive outcome, we can turn a very difficult aspect of the recruitment into one that
is straightforward and agreeable for all parties involved.

COMPLETE ADMINISTRATIVE ASSISTANCE

We receive many unsolicited testimonials each year from clients and candidates alike noting our
prompt, considerate, accurate, and professional service during the search process. Throughout the
tectuitment, in time intervals that suit the City of Folsom, we will provide you with updates on
the status of the search and attend to all administrative details on your behalf.

Candidates receive immediate acknowledgement of their applications, as well as personal phone
calls and/or emails (as approptiate) advising them of their status at each critical point in the
recruitment. Candidates who receive preliminary or final interviews and are not chosen to move
forward in the interview process will receive petsonal calls from Ms. Gaeta Phillips, Mr. Phillips,
ot Ms. Dietz on behalf of the City of Folsom.

It is our internal company standard that all inquities from clients and candidates receive a response
within the same business day whenever possible, and cettainly within 24 hours if the inquiry is
received during the work week. Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will be available to
the City of Folsom by office phone, cell phone, and email at any time to ensure a smooth and
stress-free recruitment process.
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COSTS AND GUARANTEE

PROFESSIONAL FEE AND EXPENSES

The fixed, flat professional services fee for conducting the Public Works Director recruitment on
behalf of the City of Folsom is $20,000. Services provided for in this fee consist of all steps
outlined in this proposal, including a meeting on site. The professional fee does not limit the
amount of time invested by Bob Murray & Associates in promoting a successful outcome for this
project. In fact, our mission for this project is to ensure we assist in identifying the right candidate
for the City of Folsom. Therefore, Ms. Gaeta Phillips, Mr. Phillips, or Ms. Dietz will contact the
City at the fitst anniversaty of the placement to confirm an effective transition has occurred.

The City of Folsom will also be responsible for reimbursing expenses Bob Murray & Associates
incurs on yout behalf. We estimate expenses for this project not to exceed $5,000. Reimbursable
expenses include (but are not limited to) such items as the cost of recruiter travel; clerical support;
brochure development; placement of ads; credit and civil background checks; education
verification; and public records searches. Postage, printing, photocopying, and telephone charges
are allocated costs and included in the expense estimate. In no instance will expenses exceed this estimate

without prior approval from the City of Folsom.

Expense reimbutsement for candidate travel related to on-site interviews will be the responsibility
of the City of Folsom.

Professional Fees and Reimbursable Expenses
Professional Services (Fixed Flat Fee) $20,000

Reimbursable Expenses

Example costs and approxcimate amounts include:
Brochure Design and Printing ($1,275)
Advertising ($2,000) $5,000
Background Checks — 3 candidates ($750)
Consultant Travel ($200)

Other expenses — sup lies, shipping, clerical (§775)

o

Not-to-Exceed Total | $25,000

Optional Services

+
-+

Community/Staff Input Forum: $1,500/day, plus travel expenses

Online survey: $1,000 (Sutveys include formatting questions and preparing survey link.
Services do not include summaties or analysis of data.)

Additional on-site meeting days: $1,500/day/recruitet, plus travel expenses

Additional background checks: $250/candidate

Additional reference checks: $500/candidate

Additional hires: $6,500/candidate

Other services: $250/hour or $1,500/day

+ 4 4 44
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GUARANTEE

Should a candidate recommended by our firm for a position resign or be terminated within the
first 12 months of employment, we will provide the City of Folsom with professional services to
secute a replacement. Services will be provided at no cost, aside from expenses incurred on the
City of Folsom’s behalf during the new search. We are confident in our ability to recruit
outstanding candidates and do not expect the City to find it necessary to exercise this provision
of our proposal.

RECRUITMENT SCHEDULE

We are prepared to start work on this assighment upon receipt of a signed professional services
agreement ot other written, authorized notification. A full search can be completed in 13-16 weeks
from the date of initial meetings with our client.

The final recruitment schedule will be determined in collaboration with City of Folsom. A typical
timeline of tasks and events is included here for reference.

ot Motz vonia Jvonind

Stakeholder Brochure Recruiter Resume Client Initial
Meetings Distribution Review Interviews

Weeks 2-4 Weeks 5-6 Weeks 13-14
Development of Social Media Recruiter Interviews Background and
Marketing Materials Campaign launch Top Candidates References
- /X S \ J
Weeks 5-8 Weeks 15
\ Targeted Outreach Public Records Client Final
Placing Ads . . .
(via email, phone) Search Interviews
b C.” J

Candidate
Presentation and

Negotiations and

Appointment

Recommendations
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FIRM PROFILE

OUR STAFF

Bob Murray & Associates is a small firm focusing exclusively on executive search services. We
have a team of fifteen (15):

Bob Mutray, Founder

Valetie Gaeta Phillips, President

Gary Phillips, Executive Vice President

Joel Bryden, Vice President

Yasmin Beers, Senior Executive Recruiter
Adele Fresé, Senior Excecutive Recruiter

Stacy Stevenson, Senior Executive Recruiter
Jon Lewis, Executive Recruiter

Stephanie Dietz, Executive Recruiter

Melanie Richardson, Executive Recruiter

Jeff Mori, Executive Recruiter

Alexandria Kopack, Recruitment and Operations Manager
Kathy Lolas, Senior Recruitment Coordinator
Grace Marshall, Senior Recruitment Coordinator
Steph Souza, Recruitment Coordinator
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Please see your lead recruiter’s biography below:
VALERIE GAETA PHILLIPS, PRESIDENT AND RECRUITER

Ms. Gaeta Phillips has over 18 years of recruiting experience, including more than a decade of
recent expetience in executive search for public, private, and startup companies nationwide. Since
joining Bob Murray & Associates, Valerie has completed over 160 searches in a diverse range of
fields, including city and general management, planning, finance, human resources, transportation,
communication and public telations, community and economic development, information
technology, patks and recreation, and operations. She has recruited at all levels of municipal and
non-profit otganizations, from technicians and engineers to Executive Directors and Chief
Executive Officers.

Valerie is valued for het passion for finding and retaining the most outstanding candidates for
even the most difficult or untraditional assignments and for her commitment to her clients’
success; she is also active in a vatiety of industry organizations and in diversity-focused
associations. Valetie is called upon often to serve as an expert speaker on topics such as managing
one’s online reputation, diversity issues in municipal and non-profit leadership, and how to identfy
a positive placement for the organizational culture.

Ms. Gaeta Phillips, along with Executive Vice President Gary Phillips, has a passion for helping
people, evidenced by fundraising, sponsorship, and involvement in raising awareness for
organizations such as Autism Speaks, the UC Davis M.LN.D. Institute, and the Northern
California Special Olympics.
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GARY PHILLIPS, EXECUTIVE VICE PRESIDENT AND RECRUITER

Since joining Bob Mutray & Associates, Mr. Phillips has completed over 125 searches for
executives and professionals in a wide variety of fields including animal services, city and general
management, planning, legal counsel, cyber security, and human resources. Gary’s clients have
ranged from municipal government to non-profit and private sector organizations, and he has
sourced outstanding candidates for positions from the level of division managers up to City
Managers, Executive Directors, and General Managers.

Gary started his career with a New York-based Fortune 100 company and quickly became a Senior
Managet, building and running a large customer service organization that eventually expanded to
13 countries in Europe. He proceeded to hold senior leadership positions in several Fortune 500
companies, with noted successes such as building an organization from two to 250 employees
wotldwide and growing a company from 800 to 1200 employees.

As patt of an executive acquisition and recruiting team, Gary helped build a start-up enterprise
software company in San Francisco, recruiting top-notch talent and building a world-class
otganization. He has maintained customer relationships in the public sector and the private sector,
including medical and financial institutions. He prides himself on finding key talent and offering
the best customer service to his clients.

Mzt. Phillips, along with Ms. Gaeta-Phillips, is involved in his community as a soccer coach, as an
otganizer of fundraisers for Autism Speaks and the UC Davis M.ILN.D. Institute, and as a sponsor
of the Notrthern California Special Olympics. Mr. Phillips received his Associate of Science degree
and completed additional coursework at Rochester Institute of Technology, NY.

STEPHANIE DIETZ, EXECUTIVE RECRUITER

Stephanie Dietz btings over 20 years of municipal and public agency experience to Bob Murray
and Associates. Stephanie retited as the City Manager for the City of Merced, a City with a
population of neatly 100,000 and the newest University of California campus. She served as the
Chief Executive Officer overseeing mote than 500 employees who provided services within the
areas of Police, Fire, Development and Inspection Services, Engineering, Public Works, Parks &
Recreation, Arts & Culture, Housing, and the Office of Neighborhood Safety.

For 20 years, Stephanie garnered experience across city and county governments, along with the
University of California, specializing in public finance and budgeting, human resources, labor
relations, strategic planning, public safety, water management, redistricting, and leading city-
initiated sales tax and chatter ballot initiatives. Her professional career saw great success, with
ptojects that included the construction of a new municipal airport terminal, the award of several
state and federal grants to construct 850 affordable housing units, and the annexation of UC
Merced. Throughout her professional careet, she has been responsible for recruiting and retaining
executive-level leaders who reflect the culture of their communities while fostering a spitit of
Innovation.

Stephanie serves on the Merced Irrigation District Board, on the Merced College Foundation
Boatd, and as an Advisory Board Member for the Central California Small Business Development

Bob NMurray & Assoclates Proposal for the Cirv of Folsom Page 10



Center. In 2023, Stephanie was recognized by the California State Assembly as Woman of the
Year for her innovative solutions in affotrdable housing and transportation and her pioneering
spirit as the first female City Manager for the City of Merced. Stephanie also volunteers on the
boards of several local non-profits that suppotrt youth sports and local FFA chapters, ensuring
students have the community support needed to be successful.

Stephanie holds a Bachelor of Arts in Liberal Arts with a Minor in Mathematics from California
State University, Fresno, and a Master of Arts in English from National University.

Bob Mutray & Associates Proposal for the City of Folsom Page 11



CORPORATION

Bob Murray & Associates was founded in May 2000 and operated under the corporation name
MBN Services, Inc. until June 2014; our new corporation name is GVP Ventures, Inc,
incorporated in California in 2014. Contact information for the corporation and the firm is as
follows:

GVP Ventures, Inc. OR Bob Murray & Associates
1544 Eutreka Road, Ste. 180
Roseville, CA 95661
(916) 784-9080
apply@bobmurrayassoc.com

Our corporation and firm are financially sound (and have been so since 2000), with documentation
from our accountant available to your organization ptiot to final execution of a professional
service agreement. We have never been involved in any litigation, aside from our personnel serving
as expett witnesses when called to do so.

PROFESSIONAL ASSOCIATIONS

Our firm, represented by either our President or our Executive Vice President, are involved in
the following organizations to remain engaged with current and future issues relevant to the
work we conduct on behalf of clients like City of Folsom:

California Special Distticts Association

California City Management Foundation (CCMF)

Engaging Local Government Leaders (ELGL)

International City/County Management Association (ICMA)
International Netwotk of Asian Public Administrators (I-NAPA)
League of California Cities

League of Women in Government

Municipal Management Association of Northern California (MMANC)
Municipal Management Association of Southern California (MMASC)
National Forum for Black Public Administrators (NFBPA)

22 X2 X8 2L X 2

Members of our leadetship team not only attend events sponsored by these associations but are
also frequently called upon to serve as panel members and to provide specialized lectures regarding
industry-specific issues.

Recent and upcoming speaking engagements and trainings provided by our staff include:
+ “Role of the Chief” class, annually presented by Jon Lewis on behalf of the California
Police Chiefs Association;
+ MMANC and MMASC annual mock interviews;
*  Annual League of California Cities Booth; and
* Annual League of California Cities City Managet’s Conference (City Manager hosted
event).

Bob Murrav & Associates Proposal for the Ciry of Folsom Page 12



REFERENCES

Clients and candidates are the best testament to our ability to conduct quality searches. Clients for
whom Bob Mutray & Associates has recently conducted similar searches are listed below:

CLIENT:
PoOSITION:

REFERENCE:

CLIENT:
PosIrrron:

REFERENCE:

CLIENT:
POSITION:

REFERENCE:

City of Newark, CA

Public Works Ditector

Ms. Lenka Hovorka, Assistant City Manager
(510) 745-4858

City of Belmont

Public Works Director

Ms. Ann Ritzma,

Interim Administrative Services Director
(415) 244-2782

City of Petaluma, CA

Public Works Director

Ms. Peggy Flynn, City Manager
(707) 778-4345

We appreciate the City of Folsom’s consideration of our proposal
and look forward to working with you.

Bob Murrav & Associates

BoB MURRAY
& ASSOCIATES

EXPERTH IN EXEOUTIVE SEARCH
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THE COMMUNITY

Nestled in the heart of San Mateo County,
the City of Belmont, CA, is known for its tight-
knit community and picturesgue surroundings.
Positioned midway between the bustliing cities
of San Francisco and San Jose, Belmont is
home to approximately 27,000 residents. With its
serene, wooded hills, sweeping views of the San
Francisco Bay, and abundant open spaces, Belmont offers

a peaceful residential haven amidst the vibrant cultural and techno-
logical landscape of the Bay Area.

Embracing a strong sense of community and a charming small-town
atmosphere, Belmont is a highly sought-after residential destination.
Encompassing 4.6 sguare miles of lush, wooded hills and bay marshlands,
the city is conveniently located just a short drive from the Pacific coast,
offering stunning vistas of the Bay. As part of San Mateo County, Belmont
benefits from its proximity to three major airports, ensuring easy access
to domestic and international travel.

with San Francisco and Silicon Valley within easy reach, Belmont enjoys a
diverse, muiticultural environment, adding to its cosmopolitan allure.
Whether admiring the tranquil beauty of its surroundings or embracing the
vibrant energy of neighboring urban centers, Belmont epitomizes the ideal
blend of suburban tranquility and metropolitan convenience.

Belmont’s residents prioritize family, education, and community values, actively
working to maintain their quality of life. Renowned for its exceptional educational
institutions, both public and private, including Notre Dame de Namur University,
the city underscores its commitment to learning. Additionally, Belmont has a
longstanding tradition of supporting the arts, with various artist studios and
the acclaimed Twin Pines Art Center contributing to its cultural vibrancy.

THE ORGANIZATION

The City of Belmaont was incorporated as a General Law city in 1926 and con-
tinues to operate as a Council-Manager form of government. Under this form
of government, the five-memibcer City Council provides legislative direction and
sets City policy. The City Council is comprised of the Mayor, Vice Mayor, and
three Council Members. In addition to the City Manager, the City Council ap-
points a City Attorney. The organization is broken into six (6) departments
including Administrative Services, Community Development, Finance, Parks
& Recreation, Police, and Public Works.

Fire services are provided through a JPA with the cities of San Mateo and Foster
City. Belmont is fiscally stable with a FY 2023 budget of $875 million. The City
has a mission to enrich the guality of life for the community with services
provided for a safe, fulfilling, and vibrant life. Belmont's visicn statement
touches on: Distinctive Community Character, Easy Mobility, Natural
Beauty, Thriving Culture and Thriving Econcmy: The City Council’s Strategic
Plan focuses on Infrastructure and Mobility,

Economic Development & Housing, Fiscal

& Organizational Sustainability, Puldlic
Safety and Quality of Life.

To learn more about the City
and the Strategic Plan please
visit:
wwwbelmont.gov/home

Strategic Plan | City of
Belmont

THE DEPARTMENT

The Belmont Public Works Department
oversees various critical functions
within the City, including management
of the Sewer and Storm Drain system,
Solid Waste Management, Fleet
Management, Streets and Traffic,
Development Review, Infrastructure,
mobility and Engineering services.
Wwith o commitment to upholding the
highest standards, the department
ensures the maintenance of the city’s
infrastructure for the benefit of resi-
dents and visitors alike.

Operating with a General Fund budget
of $11.9 million for Fiscal Year 2023-24
ond a dedicated staff of 33 full-time
employees, the department also man-
ages a Capital Improvement Program
(CIP) for FY 2023-24 totaling $18.9 million
and continues to provide significant
funding towards improvements relating
to streets, sewer system, storm drainage
system, facilities, and parks and open
space. Within the Engineering Division,
responsibilities include spearheading
capital improvement projects, offering
expert service at City Hall, devising
cost-effective solutions for transporta-
tion, mobility; street, and facility enhance-
ments, pursuing relevant financial grants,
regulatory compliance, and dligning with
City Council objectives in infrastruc-
ture, development, and quality of life
initiatives. Moreover, the Engineering
Division oversees major programs,
services, and operations funded by the
Sewer and Solid Waste enterprises.

Meanwhile, the Field Operations Division
oversees the upkeep and management
of 70 miles of local streets and alleys,
15 signallized intersections, and various
traffic safety enhancements. Addi-
tionally, the Division is tasked with
maintaining the city’s streets, environ-
mental services including wastewcater
collection, water pollution prevention
and storm drainage systems, as well as
the fleet and equipment. This division
oversees 85 miles of sewer collection
systems, 8,278 sewer service connec-
tions, 27 miles of storm drains, and a
fleet of 71 city vehicles.

Development and Capital Improve-
ment projects serve as key drivers for
the City’s growth and enhancement.
These endeavors encompass d
range of projects such as
annexation efforts, the integration of a



sewer district, and upgrades to
the JPA sewer treatment facili-
ties (operated by external
agencies). Additionally, the
City is engaged in the de-
velopment and implemen-
tation of impact fees, re-
viewing rate  studies,
finalizing a Sewer Master
Plan, and Stormwater and
Drainage Plan. The City is
committed to delivering $20
milion worth of Capital im-
provement projects and strate-
gy to deliver $100 million of proj-
ects for deferred maintenance for
sewer and storm drain systems. Sig-
nificant and exciting projects on the hori-
zon include:

e Annual pavement maintenance projects funded by a dedicated sales tax
measure

e Storm drain and Sewer system master plans and a new Sewer Lateral Policy

¢ Completion of a multijurisdictional Stormwater Detention & Creek Restoration
design in Twin Pines Park and construction funding and management

e Strategy for a long-term Stormwater funding mechanism
¢ Development of a 10-year CIP Plan
e A citywide Transportation Masterplan

e Completion of the design and identification of funding for the Alameda de
las Pulgas corridor improvement, and Ralston Ave Phase IV projects

The Public Works Department has cultivated a dynamic city-wide environ-
ment focused on continuous improvement, workplace safety, emergency
preparedness, and organizational enhancement, Currently, the department is
in the final stages of completing the accreditation process with the

American Public Works Association.

Integral to the success of community development projects,
the Public Works Department actively supports the
“One Belmont” philosophy, fostering a culture of interde-
partmental cooperation. Under the umbrella of
“Team Belmont,” the department is actively engaged in
numerous initiatives, including the development of
over 500 units of housing, 500 units of muiti-family
housing, and the establishment of four life science
campuses. Additionally, they are involved in the master
planning efforts for the Harbor Industrial Area and the
Stanford/Notre Dame de Nomur University campus.

In collaboration with the Parks and Recreation Depart-
ment, the Public Works Department plays a crucial role in
enhancing parks, introducing new sports facilities, and de-
veloping recreational facilities. Embracing a regional perspec-
tive of their role within the county and city, the department main-
tains

collaborative partnerships with valued stakeholders throughout
the community. Moreover, staff memibers maintain close working
relationships with state, county, and neighboring jurisdictions,
ensuring effective coordination and cooperation on regional
initiatives. For more information, visit the Major Development
Projects page on the City of Belmont’s website:
https://www.beimont.gov/our-city/city-projects

THE IDEAL
CANDIDATE

The ideal candidate will be a dynamic
and proactive leader, adept at thriving
in a small collaborative setting. As an
enthusiastic and engaged leader,
they should possess comprehensive
expertise across all facets of public
works. Directly reporting to the City
Manager, the Public Works Director
assumes leadership of one of the
city’s multi-faceted departments.

The individual selected will have
extensive experience interacting with
elected and appointed officials and
be accustomed to serving constitu-
ents with very high standards and ex-
pectations. They will exhibit supetior
verbal and written communication
skills which are strengthened by out-
stonding interpersonal abilities. In
addition to being outgoing and ap-
proachable, this Director must be
comfortable in front of a wide variety of
audiences and enjoy interacting with
stakeholders. Accustomed to operating
In a demanding yet rewarding environ-
ment, the ideal candidate will have the
proven ability to balance a multitude
of high-profile priorities simultaneously.
They will enjoy managing a substan-
tial portfolio of responsibilities and
be adept at keeping their fingers on
the puise of all activities within a
dynamic department and team.
A consistent pattern of good
judgment and sophisticat-
ed political acumen are
important attributes of the
Public Works Director.

By embodying the fol-
lowing characteristics,
our ideal Public Works
Director can lead the de-
partment towards contin-
ued innovation and excel
lenceinsenving the community.

Leadership Skills: They should
have a proven track record of

effective leadership, able to inspire
aoand motivate teams to achieve
departmental goals.

Strategic Thinker: An ideal candidate
should have the ability to think strate-
gically and develop long-term plans
to address the city’s needs while
staying ahead of industry trends and
technological advancements.



Innovative Mindset: Given the city’s leading-edge nature,
the candidate should be forward-thinking and open to
adopting hew technologies, processes, and methodologies
to improve efficiency and effectiveness.

Strong Communication Skills: Effective communication is crucial
for collaborating with other departments, stakeholders, and the
public. They should be able to articulate complex ideas clearly and
concisely.

Technical Expertise: A solid understanding of public works principles,
regulations, and best practices is essential. This includes knowledge of
infrastructure systems, construction, maintenance, and environmental
compliance.

Financial Management: The ability to develop and manage budgets
efficiently is vital. They should be adept at securing funding, allocating
resources effectively, and ensuring financial accountability.

Problem-Solving Skills: Public works projects often encounter challenges
and obstacles. The ideal candidate should be adept at identifying issues,
analyzing alternatives, and implementing effective solutions.

Collaborative Approach: They should be skilled at building partnerships
with other agencies, local governments, contractors, and community orga-
nizations to achieve common godls and leverage resources.

Adaptability: In a rapidly changing environment, the candidate should be
flexible and adaptable, capable of adjusting strategies and priorities as
needed to respond to emerging issues and opportunities.

Commitment to Service: Above all, the ideal candidate should be dedicated
to serving the community and improving the quality of life for residents through
the effective management of public works projects and services.

Previous experience with strategic planning is also highly desirable. Seven (7)
years of increasingly responsible experience in a comparable setting is
required. A minimum of five (5) years of supervisory/management and admin-
istrative experience is preferred. A combination of public and private sector
experience will be considered favorably. A Bachelor’s degree in Civil Engineering,
or related discipline is required. A Master’s degree in a relevant field is also
desirable. Registration as a Civil Engineer is required.

COMPENSATION

The monthly salary range for the Public Works Director position is 316,456 -
$20,570 plocement within this range is dependent upon experience and
qudlifications. The City also provides an excellent array of benefits that
include:

s CAlPERS classic/legacy employees will have a retirement formula of 2%
ot 55.

e New CALPERS members (PEPRA) will have a retirement formula of 2% at 62,

e City paid life insurance policy for $350,000.

e Twelve (12) paid holidays per year.

e Administrative leave per year of up to eighty (80) hours.

e Up to two (2) floating holidays per year.

o General leave (sick and vacation) accrual based on years of service.
Years 1-4 accrue 22 days per yedar.

e Auto Allowance ranging from $200-$350 per month.

e City contribution of $350 per month to a Deferred Compensation
Plan (457).

e City contributes the equivalent of the CALPERS monthly

premium for Kaiser Employee and Two + coverage towards
Flexible Benefits Plan (IRS Code 125).

¢ City contribution of full cost of dental
coverage on behalf of employee.

¢ City contribution to Retirement Health
Savings Account of $150-$300 per
month based on years of service.

e City contribution of full cost of vision
coverage for employee and depen-
dents

» View the City’s full Compensation
and Benefits Program

TO APPLY

If you are interested in this outstanding
opportunity, please apply onfine at:

www.bobmurrayassoc.com

Filing Deadline:
May 1, 2024

Panel Interviews (virtual)
Thursday, May 23, 2024

Finalists Interviews
with City Manager
Week of June 3-7,2024

Following the closing date, resumes
will be screened according to the
qualifications outlined above, The most
qualified candidates will be invited to
personal interviews with Bob Murray &
Associates. A select group of candidates
will be asked to provide references
once it is anticipated that they may be
recommmended as finalists, References
will be contacted only following can-
didate approval. Finalist interviews
will be held with the City of Belmont
Candidates will be advised of the status
of the recruitment following selection
of the Public Works Director.

If you have any questions, please do
not hesitate to call Ms. Adele Frese at

(916) 784-9080

BoB MURRAY
& ASSOACIATES

Experts In Executive Search
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THE COMMUNITY

The City of Tracy is made up of a community
where neighbors and local merchants are
welcoming and tradition, charity, and prosperity
abound. The City is geographically located in the
heart of Califoria’s Central Valley and at the center
of a triangle formed by the convergence of three maijor
Cdlifornia interstate Freeways: 580, 205, and 5. Just an
hour’s drive from the Cities of San Francisco, San Jose, and

Sacramento, Tracy’s centralized location offers easy freeway access to the
vast recreational resources of the Bay Areq, the Delta, Yosemite National
Park, and Lake Tahoe. Tracy was founded as a railroad transit hulb and became
an agricultural centerpiece for food processing plants and small manufac-
turing operations. In addition, the City has experienced a petiod of significant
growth influenced by the East Bay area of the San Francisco megaregion,

Over the last three decades, Tracy has emerged as a prominent growth city
where considerable demand for office, distribution, and industrial development
has taken place. With this development and the lack of affordable housing in
the Bay Areq, Tracy has become an attractive residential choice for many Bay
Area workers, thereby transforming the City to more of an outer suburb of the
Bay Area. Today, Tracy is a richly diverse, predominantly residential community
where family, education, tradition, and the arts are highly valued and celebrated.
Downtown festivals, parades, farmers markets, holiday celebrations, and a strong
sense of community pride are as active as ever, and even more opportunities are
on the horizon. Excellent school systems, low crime, a variety of affordable home
ownership options, and a high guality of life are just some of the reasons so many
are proud to make Tracy their home.

Tracy has an ongoing commitment to providing high-quality, economical, responsive
services to the community, The City’s pro-business atmosphere is reflected inits large,
diverse economic base. Advanced manufacturing, distribution, technology, and
health and human services employment sectors are projected to see the highest
growth rates. Large employers in the area include Thermo Fischer Scientific, Sutter
Health, Kaiser Permanente, Amazon, FedEx, Medline, GlassFab Manufacturing, Pacific
Medical, Contract Metal Products, Heirloom Carbon Technologies, and Safeway.

THE ORGANIZATION

The City of Tracy is a full-service general law city operating under a Council/
Manager form of government governed by a five-member elected body con-
sisting of the Mayor and four Council Members. The Mayor is directly elected
to a two-year term and Council Members are elected at-large and serve four-
year terms. The Mayor and Council are subject to a two-term limitation, The
City Council appoints the City Manager and City Attorney. The City Treasurer

is an elected position. Tracy is supported by 510

full-time employees and a FY2023-24
General Fund budget of $1087
million (total budget of $313
million). The City Manager
appoints all department
heads. In addition to the
City Manager and City
Attorney Offices, other
City departments include
the Community and
Economic Development
Department, Finance,

Human Resources, Innovation & Technol-
ogy, Parks, Recreation and Community
Services, Police, and Public Works.

The Public Work Department provides
maintenance services for streets, trees,
traffic control systems, City buildings,
City vehicles, graffiti removal, solid
waste, and recycling. The Department
also maintains water distribution, sewer
collection and drainage systems within
the City.

THE POSITION

The Director of Public Works is responsible
for directing, and participating in all ac-
tivities of the Public Works Department
which encompasses the operations and
utilities functions of the City, including
short- and long-term planning, develop-
ment, and administration of departmental
policies, procedures, and services. The
Director also provides assistance to the
City Manager or designee in a variety of
administrative, coordinative, analytical,
and licison capacities. The Director is
responsible for accomplishing depart-
mental planning and operational goals
and objectives and for furthering City
goals and objectives within general policy
guidelines. Duties include but are not
limited to the following:

® Assuming full management responsi-
bility for all Public Works Department
programs, services, and activities, in-
cluding operations and utilities division
operations.

® Developing, directing, and coordinating
the implementation of godals, objectives,
policies, procedures, and work standards
for the department; establishing, within
City policy, appropriate budget, service,
and staffing levels.

® Managing and participating in the
development and administration of
the Department’s annual budget and
capital improvement budgets; directing
the forecast of additional funds needed
for staffing, equipment, materials, and
supplies; directs the monitoring of and
approving expenditures; directing and
implementing adjustments as necessary.

e Contributing to the overall quality of the
Department’s service by developing, re-
viewing, and implementing policies and
procedures to meet legal requirements



ond City needs; continupusly
monitoring and evaluating the
efficiency and effectiveness
of service delivery methods
and procedures; assessing
and monitoring the distri-
bution of work, support
systems, and internal re-
porting relationships; iden-
tifying opportunities for
improvement; directing the
implementation of change.

e Evaluating the need for and
developing, planning, and sched-
uling for long-term public works
and utilities maintenance and improve-
ment programs; organizing available re-
sources for the maintenance, improvement, and
repair of public works facilities, City equipment, water and wastewater treat-
ment plants, wells, pump stations, water reservoirs, and other related facilities;
compiling estimates, contract provisions, and specifications.

e Conferring with engineers, developers, architects, and a variety of outside agencies
and the general public in acquiring information and coordination of public works
and utilities matters; providing information regarding these matters.

e Overseeing the development of consultant requests for proposals for professional
services and the advertising and bid processes; evaluating proposals and
recommending project awards; coordinating with legal counsel to determine
City needs and requirements for contractual services; negotiating contracts and
agreements and administers same after award.

® Representing the Department to other City Departments, elected officials, and
outside agencies; explaining and interpreting departmental programs, policies, and
activities; negotiating and resolving significant and controversial issues.

e Conducting o variety of departmental organizational and operational
studies and investigations; recommending modifications to
programs, policies, and procedures as appropriate.

e Participating in and making presentations to the City
Council and a wide variety of committees, boards, and
commissions; performing financial review of matters
pertaining to the various committees, such as determining
appropriate rates for City utilities.

® Attending and participating in professional group meetings;
staying abreast of new trends and innovations in the field
of public works and utilities maintenance, operations, and
other services as they relate to the area of assignment.

Maintaining and directing the maintenance of working and
official departmental files.

e Monitoring changes in laws, regulations, and technology that
may affect City or departmental operations; implementing policy and
procedural changes as required.

® Preparing, reviewing, and presenting staff reports, various man-
agement, and information updates, and reporting on special
projects as assigned.

e Responding to difficutt and sensitive public inquiries and compilaints
ond ossisting with resolutions and altemative recommendations.

This position requires knowledge of and
the ability for training, motivating, and
directing Department personnel; evaluat-
ing and reviewing work for acceptability
and conformance with department
standards, including program and project
priorities and performance evaluations;
working with employees on performance
issues; implementing discipline and ter-
mination procedures; responding to staff
guestions and concerns.

THE IDEAL
CANDIDATE

The City of Tracy is seeking a motivated
and colioborative team builder and
community-oriented leader to serve as
its new Director of Public Works. The

successful candidate will have a

passion for delivering high-quality

services, strengthening community
connections, and leading by example.

The ideal candidate is technology savvy

and experienced in the areas of public

policy, municipal functions, and activities,
including the role of an elected City

Council. The ability to develop, oversee,

and implement projects and programs

in a variety of areas is essential. Qualified
candidates will have knowledge of
public policy, municipal functions, and
activities, including the role of an elected

City Council as well as the ability to

develop, oversee, and implement

projects and programs in a

variety of areas.

In addition to being outgoing
and approachable, this
Director must be com-
fortable in front of a
wide variety of audiences,
including stakeholders,
Council, and staff. An in-

novative and team-oriented
Director will do well in this
role. Accustomed to operating
in a demanding yet rewarding
environment, the ideal candidate
will have the proven ability to balance a
multitude of high-profile priorities simul-
taneously. The successful candidate will
have excellent communication skills and
will be dble to establish and maintain
effective working relationships with City
staff, City Council, consultants, and the
general public.



In addition to being intuitive, professional, and highly attentive

to detail, the selected candidate will have a customer service

mindset and will be highly responsive to the community and

Council. A candidate who is motivated to drive change and deliver

results will be most competitive. Any combination of education and
experience which would likely provide the required knowledge and
abilities is qualifying. Qudlified candidates will have the equivalent to
graduation from a four-year college or university with major coursework

in business or public administration or a related field and five (8) years of
management experience in engineering, municipal utilities or public works
madintenance and operations. Previous experience at the level of Deputy or
Assistant Director of Public Works or Utilities along with a master’s degree is
desirable.

COMPENSATION

The annual salary range for the Director of Public Works is $198,054.35-$240,694.2S;
placement within this range is dependent upon gudiifications, The City also offers
an attractive benefits package including:

Retirement - CalPERS formula is dependent on hire date & memiber status in CalPERS.
Non-Sworn: 2.5% @ 55 (hired on or before 12/16/10)
2% @ 55 (hired on or after 12/17/10 or classic)
2% @ 62 (hired on or after 17113 - PEPRA)

Social Security Deductible - City pays 6.2% + 145% Medicare. Employee pays
6.2% +1.45% Medicare. Max Taxable Earning 2024 = $168,600.

Deferred Compensation - A contribution to the Department Heod’s Deferred
Compensation Plan will be made in the amount of five (8) % of the Department
Head’s annual salary. City paid deferred compensation to a Department Head
shall be paid to a 401a Plan.

Health Benefits - Choice of Kaiser (HMO, POS, PPO), Sutter HMO (insurance plans
available with generous City contribution, Kaiser HMO Plan for family coverage is
completely paid for by the City).
Dental & Vision Plans - Choice of Delta Dental or Bright Now Dental pians available.
VSP is available as a Vision plan.

Life Insurance & Long-Term Disability - Individual coverage fully paid by the City,
Life Insurance Plan of $225,000,

Paid Leave & Holidays - General vacation accrues at the rate of 120 hours per
year the first year and progresses up to 240 hours per year at 21 years of service.
Management leave is accrued at 140 hours per year. Maximum accumulation of
vacation, management leave, and floating holidays shall be 750 hours. Sick leave
is accrued at a rate of 96 hours per year with unlimited accrual. There are 14 paid
holidays per year (including 2 floating holidays).

M

Management Benefit - $960 annual
allowance to be used at employee’s
discretion for job related expenses.

Car Allowance - Car allowance of $500
per month.

Additional Benefits - Dependent Care
and Medical Spending Accounts, Tuition
Reimbursement, Employee Assistance
Program, AFLAC, and Direct Deposit,
among others

TO APPLY

If you are interested in this outstanding
opportunity, please apply online at:

www.bobmurrayassoc.com

Filing Deadline:
June 23,2024

Following the closing date, resumes will
be screened according to the qualifica-
tions outlined above, The most qualified
candidates will be invited to personal
interviews with Bob Murray & Associates,
A select group of candidates will be
asked to provide references once it is
anticipated that they may be recom-
mended as finalists. References will be
contacted only following candidate
approval. Finalist interviews will be held
with the City of Tracy. Candidates will be
advised of the status of the recruitment
following selection of the Director of
Public Works,

If you have any questions, please do not
hesitate to call Ms. Stephanie Dietz at:

(916) 784-9080

T
BoB MURRAY
& ASSOCIATES

EXPERTS IN EXECUTIVE SEARCH

.
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City of Folsom

Attn.: Allison Garcia, Human Resources Director
Email: agarciaefolsom.ca.us

Phone: 916-461-6050 GOMEZ PARTNERS
50 Natoma Street
Folsom, CA 95630

David Gomez Partners, Inc.

David P. Gomez, President & CEO
Email: Davidedavidgomezpartners.com
Phone: 630-686-1410

1100 Jorie Boulevard, Suite 126

Qakbrook, IL 60523 February 12, 2025

Dear Allison Gareciq,

We are excited to present ourselves as a qualified firm, specializing in consultation and professional executive
search support in the recruitment and hiring of City of Folsom’s Public Works Director.

David Gomez Partners, Inc. (hereinafter referred to as “Gomez Partners”) is proposing to assist The City of
Folsom in nationally recruiting a diverse talent pool of qualified applicants and successfully hire a highly

qualified candidate at a competitive cost.

Since 1978, Gomez Partners has delivered our clients top tier talent solutions. We understand that solid business
relationships are built on trust. Our team of highly skilled consultants provide human capital solutions using grit,
precision, and speed. As your Executive Recruitment Partner, Gomez Partners approaches the executive search
process with diligence and a niche focus on diversity inclusion. It is our specialty to provide your organization with
high-performance professionals that have the passion and discipline to exceed the City of Folsom's expectations.

As a Certified Minority Business Enterprise, we are mindful of the value of diversity for an organization's vitality,
creativity, and future success. We recognize that diversity often transcends gender, racial, or cultural dimensions,
to include novel and innovative thought leaders in any industry. Applying our effectively unique search process, we
maintain our competitive position in the marketplace by consistently uncovering and discovering high-performance

professionals.

We appreciate your consideration and hope to have the pleasure of working with the City of Folsom to fill your

next Public Works Director.

Sincerely,

Ir | II . -‘ 1 -

i I ] .'1
Yy ! -1 71
(No- AL L

David P. Gon;ez, President & CEO
>< DavideDavidGomezPartners.com

Q. 630-686-1410

- Connecting People. Sharing Ideas. Creating Solutions.




David Gomez Partners, Inc. - S-Corp
David P. Gomez, President & CEO

1100 S. Jorie Blvd,, #126
GOMEZ PARTNERS Oak Brook, IL 60523

Company Details

About Us

Headquartered in lllinois, Gomez Partners is a national retained executive search firm with clients
spanning multiple industries in the United States. Gomez Partners offers expert executive search
and human capital services with specialties in diversity and succession planning. Over the past 45+
years focused on diversity, Gomez Partners has developed an inclusive methodology to recruit a
diverse slate of candidates.

Gomez Partners is a proud diverse Executive Search Firm with a culturally inclusive and competent
team of professionals. Serving you as a Certified Minority Business Enterprise, our executive search
reach spans the United States. We understand that diversifying your workforce can be tough.
Gomez Partners is relentless in our approach to bring your organization the best and brightest
executive talent from a diverse pool of accomplished professionals.

Our Mission
Gomez Partners is on a mission to level the playing field for all professionals by providing wisdom to
the executive search process, one candidate at a time.

Our Vision
Gomez Partners’ vision is to facilitate the deployment of diverse executive eandidates in inclusive
environments that foster the change needed to sustain tomorrow’s workforce.

Our Values

We understand as recruitment professionals that we provide a service that impacts the successful
growth of teams, organizations, and individuals. For this reason, we are committed to adhering to
our company's core values, known as S.E.A.R.C.H., which stands for Service, Ethics, Accountability,

Results, Communication, and Honesty.
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Company Details

Values - SEARCH Approach

As leaders in Diversity Recruiting, we invest time in understanding your organization’s values, culture, and
goals to ensure that our approach aligns seamlessly with your vision. With this understanding, we can create
tailored strategies that not only attract diverse talent, but also resonate with the core principles driving your
organization's success. For this reason, we are committed to adhering to our company'’s core values and

S.E.A.R.C.H. approach while recruiting our candidate pool.

Our S.E.A.R.C.H. Approach

Service GP serves you as a strategic hiring partner and advocate for infusing diversity and inclusion into the
work environments we place our candidates. Our goal is to serve your organization’s vision and mission by
selecting candidates that align with your future endeavors.

Ethics We maintain our standard of professional ethics with an active commitment to respecting the power of

influence over hiring outcomes while sourcing prospective candidates and mediating the interview process.

Accountability We honor accountability and exceed expectations, with our sights on a bright future ahead. Our
timeline process is simple and upholds the standard of accountability needed for our team to get the job done

with excellence every time.

Results We drive real results by leveraging our in-house technology to its highest capabilities,
ensuring a diversified and successful Executive Search process for each client.

Communication Effective communication is the leading factor in building thriving relationships. We take the
time needed to build strong relationships with both our clients and candidates, using proactive
communication and transparent process planning.

Honesty Building trust with our candidates and clients is our top priority. Our code of honesty puts your
team at ease in knowing your organization receives the very best recruitment services available.
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Company Details

Our Commitment To Diversity Inclusion

Diversity & Representation Matters

Comprised of a diverse Executive Recruiting team, we apply a culturally
inclusive methodology to our approach. As emphatic advocates of
diversity inclusion, we extend support to our clients and candidates,
ensuring the very best services available.

Representation of diversity in the workplace is imperative for any company
or organization’s success. Gomez Partners specializes in building diverse
and collaborative teams of executive professionals as a certified Minority

‘;\ 3
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Business Enterprise.

Our Stats for Success

20,000 + Diversity & Inclusive Executive Searches

91% + Average Placement Rate

Extensive Network of Industry professionals nationwide in our
Professional Network

55% + Diverse Talent Pool Per Search

T SRR



METHODOLOGY &
STRATEGY

Strategy

Each project begins with an intake meeting which focuses on understanding your organization’s
operations, objectives, culture, and the technical requirements of the role. At the beginning of each
search, we take the information gathered from the meeting and create a customized work and
customer service plan. Prior to submitting a candidate presentation, we discuss qualifications and
requirements of the role and transpose this information onto our sample candidate matrix, which
uses a rating scale to measure candidate’s competencies.

The search overview is a detailed guide that leads a search committee through an executive search process.
Our search overview allows a committee the ability to participate in the planning and stay on track.
Additionally, we help our clients revamp their role descriptions. Once the role description has been developed,
we will conduct an interview questionnaire that is comprised of traditional and behavioral based questions.

Execution

Successful identification of exceptional talent requires active investigation and direct recruitment. Passive
talent helps drive results for your organizations which we leverage by networking, databases, social media,
and referrals. We pride ourselves on being a 100% minority firm to ensure our searches are done with the
highest possible intention to be inclusive of all underrepresented groups. GP has created a “best practice”
standard by encouraging each candidate to present a written explanation of their qualifications and
interest in your unique opportunity which provides insight into their communication capabilities.

We carefully screen and qualify candidates to assess their performance, qualifications, and compatibility.
As potential candidates are identified, they are taken through In-Depth Interviews and Assessments. After
screening candidates, we send a candidate presentation to the stakeholders and discuss each
recommended candidate’s fit. Our candidate presentations start by offering our search committees
analytics on their search which are updated each time we present.

Close

We fulfill our searches in 70 days or less. We can assist our clients in offer negotiations. Our strong experience
in this stage of the process allows us to negotiate all components effectively and quickly with both sides. Our
service extends beyond the finalized offer.

We stay in close contact with all parties during the transition period to address any potential difficulties and
to ensure a smooth fransition which occurs ot 30, 60, 90, 180, and 360 days.

In the event an individual voluntarily leaves our clients within twelve months of start date, GP will reinitiate

a search to fill the position at no additional fee.




Proposed Project Timeline

Preparation: Weeks 1-2

Initiation Meeting: GP meets with your Search Committee to understand your company’s culture and objectives, filling the
position dependent on your expectations.

Plan of Action: GP creates a new job description to post to our outreach channels that aligns with your company’s
objectives for the position.
Search Strategy Documents: GP presents an outline of search methodology, including a list of sourcing and outreach

channels, candidate behavioral /personality assessments, pre-interview screening questions and our proprietary matrix
scale to rate candidates’ competencies

Discovery: Weeks 3-7

Candidate Sourcing: GP identifies qualified candidates through extensive research, sourcing through our outreach
channels, which include but are not limited to: our company website, job boards, social media platforms, employee
referrals, internal candidate database, and professional associations.

Candidate Screening: GP completes in-depth interviews before presenting to your Search Committee. We encourage
candidates to provide a brief written summary explaining their interest in your organization.
Candidate Presentation: GP's recruitment team prepares and presents our diverse, qualified talent pool with a

presentation which includes candidate overview, professional summary, educational background, work experience, and
relevant skillset.

Hiring Execution: Weeks 6-8

Client Interview Process: GP facilitates and coordinates candidate interviews, preparing both parties for each
interview. This includes prepping candidates prior to their interview, and creating sample questions for your Search
Committee to highlight each candidate’s strengths

Advisory Consultation: GP will offer expert consultation to help determine which candidates are best suited for the
role.

Close Out of Recruitment Process: Weeks 9-10

Finalization Process: GP completes background and reference checks. We assist in the negotiation of the job offer,
confirming offer acceptance aond candidate start date.

Quality Check Process: GP completes quality checks with the hired candidate(s) and client ot the 30, 40, 90, 180, and
360 day benchmark, to ensure both parties are satisfied with their placement.

In the event an individual voluntarily leaves our clients within twelve months of start date, GP will reinitiate a search to
fill the position at no additional fee.

Gomez Partners will maintain communication with your Search Committee throughout

the entirety of the recruitment process
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Scope of Services

I. Pre-recruitment Phase of Gomez Partners

A. Gomez Partners will provide assistance and work with your Search Committee to define
and develop a written position description and supporting materials that will be used in
marketing the position.

B. Gomez Partners will work closely with the Search Committee to ascertain required
information regarding ideal candidates for the position.

C. Gomez Partners will develop a candidate profile, including the knowledge, skills, and

abilities required to become a successful candidate for the position. We will also be
responsible for coordinating with your Search Committee to ensure such list meets its
requirements/desires.

D. Gomez Partners will evaluate the competitive strengths and weaknesses of the national

market for the position of Public Works Director.

E. Gomez Partners will develop a customized strategy specifically designed to attract a
diverse pool of highly qualified and competitive candidates, including women, men, and
members of underrepresented groups, and review the search strategy with the Search
Committee.

F. Gomez Partners will market the position and identify a qualified and diverse pool of

talent for the position, with the expressed approval from the City of Folsom.

G. With the City of Folsom’s approval, Gomez Partners will prepare and place

advertisements for the position in appropriate journals, publications, and on web sites,
as well as take responsibility in following the Equal Employment Opportunity Commission
guidelines applicable to job advertisements, posts, and recruitment guidelines.

BED>
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GOMEZ PARTNERS scope of Services

Il. Recruitment Phase

H. Gomez Partners commits to screening potential applicants for the position and identifying those meeting
minimum qualifications, follow up with telephone/zoom interviews to clarify each applicant’s credentials, and
keep the Search Committee apprised of screening activities, screening activities that will be completed at a
later time, and screening activities that Gomez Partners does not intend to complete with explanations as to
why.

|. Gomez Partners will assist candidates with submitting an appropriate application for the position as

required by the City of Folsom and develop candidate profiles, including comprehensive background
checks (education, criminal, and work experience) and other relevant reference information.

J. Gomez Partners will request demographic voluntary self-identification information from candidates with

the most promising qualifications.

K. Gomez Partners will provide a list of candidates with the most promising qualifications and advise

the Search Committee the diverse quality of this pool of candidates using our in-house
candidate presentation.

L. Gomez Partners will prepare and provide the Search Committee a written summary of candidates with

the most promising qualifications.

M. Gomez Partners will evaluate candidates with the most promising qualifications by conducting in depth

reference checks with individuals who are or have been in a position to evaluate the candidates’
performance on the job.

N. Gomez Partners will ascertain the strengths and personal characteristics

that would qualify each candidate for the Position, including areas in which the Search Committee
should delve deeper during the interview process.

O. Gomez Partners will continue to monitor the diversity of the candidate pool throughout the process

and keep the Search Committee apprised, as well as remain prepared to complete any additional work
necessary to complete an appropriately diverse pool of finalists.

P. With the Search Committee’s input, Gomez Partners will design and finalize the interview process,

interview questions, panel makeup, scheduling, etc.

S gl
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Scope of Services

Il. Recruitment Phase (Con't.)

Q. Gomez Partners will coordinate candidates’ participation in interviews by making travel
arrangements, including transportation, hotel reservation, scheduling and expense reimbursement,
if required.

R. Gomez Partners will verify the educational histories of the finalists for the position, suggest any
recommended additional background investigations, while conducting the search process with
reference and educational background checks.

Gomez Partners will rely on information given to us by sources, candidates, references and private
contacts, and Gomez Partners does not warrant the veracity of such information. Information
available to Gomez Partners that may assist in determining veracity and completeness will be
provided by us to the Search Committee.

S. Gomez Partners will communicate with candidates not selected, and assist in offer negotiations
with the final candidate selected.

T. Gomez Partners will attend meetings with the Search Committee and staff as needed through
virtual meetings, and will assist in the preparation of agendas for meetings, and guide your

Committee through the critical evaluation process of candidates.




Marketing Strategy & Sample Materials

Gomez Partners will design a customized marketing promotional strategy and plan that will market
the position to prospective candidates using marketing materials produced in house within our

Marketing Department.

Additionally, GP will distribute customized marketing materials highlighting the available role and
distributing through various channels, including but not limited to: GP's Diversity Today
Newsletter, Social Media accounts, Internal network distribution, display on our company website,

sharing with colleagues, partners, and affiliates.

Below are examples from our most recent marketing campaign for The Metropolitan

Transportation Autharity (The MTA):
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HIRINGSUCCESS

Metropolitan Transportation Authority, New York City

k) 7oA

Gomez Partners has successfully partnered with the largest public transportation authority
in the United States, serving 12 counties in Downstate New York, carrying over 11 million
passengers on an average weekday systemwide, and over 850,000 vehicles on its seven

tall bridges and two tunnels per day.

Since 2019, Gomez Partners has emerged as o primary hiring partner for the MTA, filling
over 50+ executive level roles across various departments over the past 6 years. They
have renewed their contract as of 2025, to serve as a continuation of a successful

partnership. Please see following page for project details and positions filled.

MTA STATS
$1T $18.5B $2.6B
Physical Assets Annual Operating Budget Trips Annually

8.8M 56%

Daily Customers NYC Residents Use

3



+ 14 directors of Change & Chief of Police.
* 60% minority candidate pool.
« 30 leaderships roles filled in 90 days or less.

2020

Filled 4 executive level HR office roles.

100% minority candidate pool.

Partnered with senior leadership to fill 6 Deputy Chief positions across the MTA.
Solidified the leadership to manager those recruited during the Reformation Project.

2021

Filled leadership roles across 4 departments.

50% minority candidate pool.

Multi-discipline recruitment across 4 departments,
All hires to take place within a four-month window,

2022

Continued work with The MTA leadership to assist in the redesign of its internal systems.
Continued recruitment for Senior IT leadership roles.

Filled 2 Deputy Chief of Staff, Associate General Counsel & Contracts Director roles, SVP
Capital Strategy & Planning, Director of Warkforce, Director of Testing.

50% minority candidate pool.

2023

Filled the role of SVP of Product Controls.

Filled roles of: Deputy Chief Enterprise Architecture, VP, Project Controls, VP of HR.

Filled (4) Associate General Counsel roles, Mgr. Capital Technology Investments & Planning,
Deputy ClO/Security Operations.

Filled 3 roles for Application Development Specialist.

50% minority candidate pool completed in under 60 days.

2024

Currently filling 10 Executive Agency Counsel Roles
Currently filling 2 Agency Attorney Roles
DGP is on track to fill positions by end of 2024, and the MTA has extended to 2025

Currently filling for SVP of Programs




HIRING SUCCESS

The City of Wichita, KS

Wichita, the largest city in Kansas with a population 395,699,is the county
seat of Sedgwick County. Major highways, including the Kansas Turnpike,
US 400 and Interstate 1-135, link the city with a large trade area that
encompasses a population of more than one million people within a 100-
mile radius.

The City of Wichita, Kansas hired Gomez Partners to perform a national
executive search to hire a diversity candidate to fill their role of the
Transportation Manager and Current Division Plans Manager.

Gomez Partners sourced a variety of candidates with a focus on diversity
and inclusion, successfully filling the roles in less than 70 days from start
to finish.

15



HIRING SUCCESS

Lake County Government, IL

Lake County is situated in the northeastern corner of the U.S. state of
Ilinois, along the shores of Lake Michigan. The county has a
population of 714,342, making it the third-most populous county in
Illinois. Its county seat is Waukegan, the tenth-largest city in Illinois.

The Lake County Government hired Gomez Partners to perform a
national executive search to hire a diversity candidate to fill their role
of Chief Communications Officer to manage the contracts of the
university with due diligence.

Gomez Partners sourced a variety of candidates with a focus on
diversity and inclusion, successfully filling the role of the Chief
Communications Officer in less than 70 days from start to finish.

16



HIRING SUCCESS

Louisville Metro Government, KY

The government of Louisville, Kentucky, headquartered at Louisville
City Hall in Downtown Louisville, is organized under Chapter 67C of
the Kentucky Revised Statutes as a First-Class city in the state of
Kentucky.

The Louisville Metro Government hired Gomez Partners to perform a
national executive search to hire a diversity candidate to fill the role
of the Inspector General to manage the operations of the respective
departments within the institution.

Gomez Partners sourced a variety of candidates with a focus on

diversity and inclusion, successfully filling the roles of the Inspector
General in less than 70 days from start to finish.

7



HIRING SUCCESS

Snohomish County, Public Works Division, WA

Public Works is the largest department in Snohomish County and
responsible for many services that effect residents’ lives on a
daily basis. Those services are divided into two main categories:
Roads and Solid Waste.

Snohomish County hired Gomez Partners to perform a national
executive search to hire a diversity candidate to fill their role of
Public Works Supervisor IV to manage the Engineering Services
Division of the Public Works Department.

Gomez Partners sourced a variety of candidates with a focus on
diversity and inclusion, successfully filling the role of Public
Works Supervisor IV in less than 70 days from start to finish.

18



HIRING SUCCESS

Feeding America, Chicago IL

el FEED(cal
Feeding America is a United States Nonprofit Organization that has a nationwide network of more
than 200 food banks that feed more than 46 million people through food pantries, soup kitchens,
shelters and other community based agencies.

Gomez Partners sourced a variety of candidates filling each position in less than 70 days. The
roles filled were Director of Talent Management, Vice President, Financial Planning, and

Vice President of Compensation and Performance.

19



HIRING SUCCESS

UMOS, Milwaukee WI

In 1965, UMOS was formed by community and faith leaders who recognized the unmet needs and aspirations of
migrant and seasonal farmworkers. While never forgetting its origins and initial population, UMOS expanded its

programs and services fo assist people of all ethnic, racial, and linguistic backgrounds who struggle to meet their
needs and dream of a better life for themselves and their families.

UMOS hired Gomez Partners to perform a National Executive Search to hire a diversified candidate to fill the role
of CEO and President. We sourced a variety of candidates with a focus on diversity and inclusion, filling the
position in less than 70 days.

20



HIRING SUCCESS
(UCEDA

THE COMMUNITY AND ECONOMIC DEVELOPMENT
ASSOCIATION OF COOK COUNTY, INC

The Community & Economic Development Association (CEDA), is an organization that

fosters community development and economic growth in Cook County, IL. With a mission
to empower individuals, CEDA implements programs and initiatives to address various
ways of promoting community well being.

By working collaboratively with communities, CEDA aims to enhance overall quality of life,
promote economic stability, and create a positive impact on the individuals they serve.

CEDA hired Gomez Partners to perform a national executive search to fill the roles of
Chief Executive Officer and Director of Programs.

We successfully filled both roles with diversity candidates in under 70 days, from start to
finish.

21



Client References Gm I

REFERENCE 1:

Company Name: New York Metropolitan Transportation Authority
Address: 130 Livingston Street, Kings Brooklyn, NY 11201

Contact and Title: Shawn Moore, Chief Administrative Officer
Telephone Number: (646) 252-4294

Email: Shawn.Mooreemtacd.org

REFERENCE 2:

Company Name: City of Wichita

Address: 3015 E. 21st Street, N. Wichita, KS 67214
Contact and Title: Michael Tann, Director
Telephone Number: (814) 490-4993

Email: Mtannewichita.gov

REFERENCE 3:

Company Name: Feeding America

Address: 1734 E 4lst St, Los Angeles, CA 90058

Contact and Title: Maritza Ruano, VP Compensation & Performance
Telephone Number: (312) 273-5945 X 6055

Email: MruanoFeedingAmerica.org

REFERENCE 4:

Company Name: United Migrant Opportunity Services (UMOS)
Address: 2701 S. Chase Avenue, Milwaukee WI 53207
Contact and Title: Margaret Fischbach, General Counsel
Telephone Number: (414) 389-6019

Email: Margaret.fischbacheumos.org

REFERENCE 5:

Company Name: Community and Economic Development Association of Cook County (CEDA)
Address: 567 West Lake Street, Suite 1200, Chicago, IL 60661

Contact and Title: Harold Rice, President and CEO

Telephone Number: (312) 795-8876

Email: Hriceeapcc-chgo.org
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Our Leadership Team

David Gomez Richard Gomez,
President & CEO Dir. of Finance & Operations,
CPA

~

Matthew Lambert
Client Service Manager
& Executive Recruiter




P David Gomez

President & CEO

Professional Bio:

A steadfast visionary leader, David Gomez has been serving
the Executive Search Industry as a leader of leaders since
founding Gomez Partners in 1978.

A first-generation Mexican from immigrant parents, David comes
from humble beginnings, fueling his ambition that catapulted him
to business success. Overcoming racial and financial barriers,
David leaned on his strengths to navigate his path to reaching his
dreams.

Perfecting his business craft, David’s skill in diversity consulting
has earned him a consistent and prominent presence on the
pages of national media and trade publications including The
Wall Street Journal, Latino Leaders, Dinero Magazine, and
Negocios Now.

His passion for diversity and inclusion has coined him “The
King of Diversity,” establishing himself as a relentless
diversity and inclusion advocate. David has served as a
vital catalyst for the development of valuable

“Trusting in God to bring forth the
best version of myself. Heal the

organizations, alliances, and advance professional Soul and the Body will follow. Every
opportunities for Executives of color. Some of these Day do your best and trust God to
include but are not limited to: take care of the rest!”

-David Gomez, Founder & CEO

« Anintegral role in the development of The New American Alliance.

« Assistance in the development of Harvard University’s Business School certificate program,
catering to the unique needs of Latino professionals.

. Member of the Executive Committee of The United States Hispanic Chamber of Commerce.

. Co-founded the University of Southern California’s Marshall School of Business Executive
Development Certificate of Professional Candidacy and Responsibility.

, A guest and keynote speaker for organizations that include the National Society of Hispanic MBAs
and the National Black MBA Association.

David Gomez continues to serve as the fearless visionary leader of Gomez Partners, continuing to

disrupt the Executive Professional Industry by instituting effective diversity strategies that nurture
diverse and inclusive corporate environments.
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GOMEZ PARTNERS

Director of Finance & Operations, CPA

Professional Bio:

Driven with a passion for small business management and
entrepreneurship, Richard Gomez serves as the Director of
Finance & Operations for Gomez Partners. As a team
leader, Richard is in charge of the day-to-day operations
with a strong focus on investing in his team, using
professional development as the catalyst.

Applying both grit and grace to his leadership approach,
Richard believes a key to success is taking the time to
embrace the delicate balance between our professional
and personal lives.

With more than 13 years of experience in recruiting and
business finance, Richard specializes in optimizing
operational performance, financial
budget management, and identifying and mitigating risks.
Richard came to Gomez Partners in 2018 with the hope
of making an impact for diverse professionals searching "Motivation gets you going and
for career advancement opportunities. habit gets you there."
- Zig Ziglar

Completing his higher education at The University of Illinois at Urbana-Champaign, Richard earned
Bachelor of Arts and Master of Science degrees in Accounting. Richard is an active member of The
American Institute of Certified Public Accountants, Illinois CPA Society, and seeks to complete the
process of becoming a Chartered Financial Analyst.

Committed to personal development, Richard is an avid reader, challenging himself to improve
daily. A dedicated husband and father of seven children, Richard invests his free time into
raising his family and mentoring the next generation of leaders through his passion for teaching
and coaching hockey.
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GOMEZ PARTNERS

Client Relationship Manager

and Executive Recruiter

Professional Bio:

Matt has a results-oriented mindset and passion for connecting
talent with opportunity as Gomez Partner’s Client Relationship
Manager & Executive Recruiter. With over 8 years of
experience in Technical Recruiting, Matt brings a unique focus
and perspective to filling positions across a variety of
industries, managing the entire candidate recruitment life cycle.
Matt's commitment to professional growth is evident in his
approach to recruitment, as he blends strategic thinking with a
deep understanding of industry trends. His ability to build
strong relationships and his keen eye for talent contribute
significantly to his success.

Matt begins by creating and implementing marketing campaigns
to attract top talent. His detailed approach enables him to
meticulously vet candidates, ensuring they meet specific needs
of each client. Matt is adept at working with candidates to refine
their resumes to highlight their individual strengths and
accomplishments. Matt also assists candidates prior to
interviews, providing them with useful background information
and helping them to prepare for success.

With the goal of optimizing candidate sources, Matt engages in
extensive networking and community outreach to build strong
relationships and expand his talent pool. He attends industry
events, collaborates with professional organizations, and
leverages social media platforms. His dedication to excellence
and his highly personal approach ensures that both clients and
candidates receive exceptional support and guidance
throughout the recruitment process.

“If you are working on something you
really care about, you don’t have to be
pushed, the vision pulls you.” -Steve
Jobs
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COST PROPOSAL
Confidential
CLIENT City of Folsom
POSITIONS Public Works Director
PROJECT DETAILS

David Gomez Partners, Inc. (herein referred to as “GP") will assist the City of Folsom to recruit, hire, and
onboard new employees. This agreement will take effect when the Cost Proposal is signed by a City of
Folsom Executive.

Work Agreement Throughout the course of any project, we will provide you with incremental information as we receive it.

AND CLIENT

Should you wish to alter the scope, sequence, target organization, any facet of the project, or decide to

changes materially affect the a) feasibility, b) projected completion time, or c) cost, we will need to

The Expected Fee, payable in multiple installments as outlined in the below fee structure section is
based on 22.5% of the position average salary. The above expected fee excludes all travel and
expenses for candidate interviews and Gomez Partners travel to be covered by the City of Folsom.

In consideration of the Services provided by GP pursuant to this Cost Proposal, both parties agree that:

a. The Expected Fee will be divided into multiple payments as outlined in the subsequent

I. City of Folsom will remit the first one-third of the Expected Fee, upon signing by both parties

I1. City of Folsom will remit the second one-third of the Expected Fee, upon acceptance of three

(3) candidates as bona fide candidates for the position under search and is due upon

III. City of Folsom will remit the remainder of the Expected Fee, after the successful
candidate’s signing of an offer letter and mutually agreed start date, which is due upon

If in the first 12 months of employment the hired candidate is asked to leave for reasons of under-
performance, or leaves of their own volition, provided that there has not been a material change in
the nature or location of the position, we will relaunch a search for a new candidate, under the

PARTICIPATION
hire an internal candidate, please notify the President and CEQ, David Gomez. Should the
mutually agree on a Role Specification and fee structure.
FEE AND
MISC. FEES
A reduced fee can be negotiated if multiple searches are awarded.
paragraphs.
of this Cost Proposal and upon submittal of the GP work plan.
PAYMENTS
receipt.
receipt. -
P ERFORMANCE
GUARANTEE

original Role Specifications. In such case, we will do so for no additional professional fee, though
charging expenses as provided for in this original search. If the nature, location, or reporting
structure has changed materially since we closed on the original hire, we will need to mutually agree
on a revised Role Specification and fee structure.
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GOMEZ PARTNERS

MBE Certification

David Gomez Partners, Inc. is a Certified Minority Business with less than 10
employees, and registered with the City of Chicago and is in good standing.
Please see proof of certification below:

CITY OF CHICAGO
=

DEPARTMENT OF PROCUREMENT SERVICES

%C 1 6 o

David Gomez

David Gomez Partners, Inc.
1100 Jorie Boulevard, suite 126
Qak Brook, IL 60523

Dear Mr. Gomez:

We are pleased to inform you that David Gomez Partners, Inc. is cerlified as a Minority-Owned
Business Enterprise ("MBE”) by the City of Chicago (“City"). This MBE certification is valid until
11/1/2025; however, your firm's certification must be revalidated annually. In the past the City has
provided you with an annual letter confirming your certification; such letters will no longer be issued.
Therefore, we require you to be even more diligent in filing your annual No-Change Affidavit 80 days
before your annual anniversary date.




y o T—
THANK YOU

FOR YOUR CONSIDERATION

Contact Us

650-756-2673% e
www.DavidGomezPartners.com ¢

1100 Jorie Blvd, #126, Oak Brook, IL 60523 9

29
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EXECUTIVE RECRUITMENT SERVICES
PUBLIC WORKS DIRECTOR
CITY OF FOLSOM

Submittal date: February 12", 2025

Submitted by:

- . , Koff & Associates
: H QL Acarnciatoec

KO T & AssoCIates 2835 Seventh Street
A Gallagher Company

Berkeley, CA 94710

Frank Rojas
Recruitment Manager
Frank Rojas@ajg.com

510.495.0448
KoffAssociates.com
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February 12, 2025

Allison Garcia, Human Resources Director
City of Folsom

50 Natoma Street,

Folsom, CA 95630

Dear Ms. Garcia,

Thank you for the opportunity to submit our proposal to assist the City of Folsom with Executive Recruitment
services. We are excited about the possibility of developing this partnership and supporting the City with the
search for its next Public Works Director. Koff & Associates (K&A), a Gallagher company, is uniquely qualified
based on over 38 years of assisting public agencies with finding and placing candidates dedicated to public
service.

Our unique selling proposition lies in K&A’s experience supporting public sector clients in California and
throughout the USA. Through our investment in modern recruitment technology, we offer forward-thinking
services that not only provide advanced extensive sourcing and outreach but allow us to tell the story of each
project through easy-to-understand data.

Conducting countless executive search efforts has made K&A an expert in identifying, targeting, recruiting, and
successfully placing women and minority candidates in many of our recruitments. Diversity recruiting is an area
of focus, and our firm has a vast pool of resources at our fingertips to provide outreach on an industry-wide
basis to the public and private sector for qualified candidates nationwide. We pride ourselves on transparency,
flexibility, and quality work.

As K&A's Recruitment Manager, | am available to answer questions about this proposal, as well as our team and
recruitment services. You can reach me at (510) 495-0448 or Frank Rojas@ajg.com.

Sincerely,

Frank Rojas
Recruitment Manager

[on = e =]
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BUSINESS INFORMATION

Koff & Associates (“K&A”) is a full spectrum, public-sector human resources and recruiting services firm founded
by Gail Koff in 1984 and has been assisting cities, counties, special districts, other public agencies, and non-profit
organizations.

As of April 30, 2021, we merged with Arthur J. Gallagher and are now officially a Gallagher Division. Our
headquarters are in Berkeley, CA, and we have satellite offices in Southern California, the Central Valley, the
Sacramento Region, and the Western US Region. GALLAGHER BENEFIT SERVICES, INC. is our legal name. It is a
Delaware company, and the FEIN is 36-4291971.

EXPERIENCE AND QUALIFICATIONS

With nearly 40 years of HR experience, Koff & Associates knows public sector employment inside and out. We
are familiar with public sector organizational structures, agency missions, operational and budgetary
requirements, and staffing expectations. Our team is ready to support you at any level you wish — providing
sourcing expertise, full-cycle recruitment at the start of your search through the start date of your newest
employee, and everything in between.

K&A provides personal attention to and creates long-term relationships with
We build enduring our clients. Because we care about and understand your organization’s

relationships people, culture, leadership, and unique needs, we identify highly qualified
candidates to support your goals.

‘ With our focus on inclusion, networking, and advertising with minority-based
We value strength in associations, we source top talent and our placements reflect the Agencies
diversity we serve.

K&A identifies candidates which traditional recruiting strategies may miss.
V- CA e - Ve leverage innovative sourcing methodologies and technologies for a robust
search technology and advanced sourcing strategy that will attract hard to find passive job

seekers.

Our long list of clients indicates our firm’s reputation as a quality organization that produces comprehensive,
sound, and cost-effective results. K&A is “hands on” and responsive with the ability and expertise to identify
the ideal candidate(s) for the City of Folsom.

K&A uses its vast network to leverage recommendations and referrals of past clients in combination with
modern sourcing techniques and technology to build the best candidate pools in the market. We are a team of
true recruiters with over 60 years of combined experience. Our work speaks for itself, and our primary goal is
to provide professional and technical consulting assistance with integrity, honesty, and a commitment to
excellence.

I T e e = ===
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RECENT SUCCESSFUL RECRUITMENTS

Following is a partial list of recent executive recruitments conducted by the K&A recruitment team:

Gallagher

Agency Title Year
Citv of El Monte Public Works & Utilities Director, Director of Human Resources, Chief of 2025,
B Police 2023 - 2022
City of Commerce Public Works Director 2024
. . City Engineer/Transportation Engineer, Public Works Director, Utilities
Sulegali Director, Fire Division Chief, Finance Manager, Fleet Superintendent 2022021
- Publi itv Engi Di , -
City of Lawndale Director of Public Works / City Engineer, Director of Finance / City 2024, 2022
Treasurer
City of Lomita Public Works Director, Water Systems Superintendent 2024
City of Los Banos Finance Director, Assistant Public Works Director, Assistant Fire Chief 2024
Library Manager, Associate Traffic Engineer, Chief Financial Officer,
Environmental Resources Division Manager, Safety Training Officer,
City of Oxnard Planning & Environmental Manager, Budget Manager, Senior Planner, 2024 - 2021
City Traffic Engineer, Assistant Director of Housing, Assistant Public
Works Director (Water Utilities), Controller, Public Works Director
City of Woodland Deputy Director of Public Works — Utilities 2024
City of Avalon Public Works Director 2023
City of Millbrae Director of Community Development, Public Works Director 2023 - 2022
. . City Manager, Deputy Director of Human Resources (Risk), Director of
City of San Bernardino Human Resources, Chief of Police, Director of Public Works e
City of Seaside Sen!or Civil Engl'neer, Assistant P.ubllc Works Director, Assistant Civil 2023 — 2021
Engineer, Associate Planner, Assistant Planner
County of Butte Assistant Public Works Director (2) 2022
City of Chico Public Works Director 2021
Bay Area Water Supply and Chief Executive Officer/General Manager 2024
Conservation Agency
Caltiornia Ut|||t|es' . Executive Director 2024
Emergency Association
City of Bell Accounting Manager 2024
City of Chula Vista Deputy City Manager 2024
City of East Palo Alto Assistant City Manager, Chief of Police, City Manager 2024 -2023
City of Glendale Water Engineering Manager 2024
City of Hayward Accounting Manager 2024
City of La Mesa Assistant Community Development Director, Risk Manager, Director of 2024

Human Resources

e e e —0——0-—— = NI Iy
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City of Menlo Park Assistant Administrative Services Director (Finance), Human Resources 2024 — 2023
Manager
City of Oceanside Director of Human Resources & Risk Management, City Manager, Risk 2024, 2022
Manager
Accounting Administrator, Budget Administrator, Accounting Supervisor,
City of Ontario Investments & Treasury Officer, Assistant Community Development 2024 -2023
Director
] . Airport Deputy Director, Planning & Engineering; Senior Civil Engineer;
City of Palm S -
fty of Falm Springs Fire Chief; City Manager 2028=2028
City of Paimdale Community & Economic Development Director, Deputy Director of 2024
Human Resources
Assistant Director of IT, IT Project Manager {Senior Technologist), Water
City of Palo Alto Treatment Plant Manager, Water Quality Control Plant Assistant 2024
Manager
City of Patterson F!re Chief, Director of Recreation & Community Services, Director of 2024 — 2022
Finance
City of Pomona Development Services Director 2024
Human Resources & Risk Manager, Principal Engineer, Associate
) Engineer — Utilities (Capital Projects), Associate Engineer — Utilities
City of Rancho Palos Verdes (Operations), Senior Engineer — Transportation/Traffic (Operations), 2024= 2025
Senior Engineer — Civil/Roadway (Capital Projects)
City of Redlands Director of Human Resources 2024
City Engineer, Director of Finance, Assistant City Manager, Assistant
City of Rialto Director of Finance, Director of Community Development, Director of 2024 - 2022
Engineering Services/City Engineer
Senior Civil Engineer, Director of Finance, Information Technology
City of Richmond Manager, Deputy Director of Community Resources, Employment and 2024 -2021
Training; Budget Administrator and Accounting Manager
City of Riverside Utilities General Manager, Deputy Finance Director, Debt & Treasury 2024 — 2022
Manager, Budget Manager
City of San Leandro Assistant Finance Director 2024
City of Sanger City Manager 2024
City of Scottsdale, AZ Economic Development Director 2024
City of Stockton Chief Financial Officer 2024
City of Tulare Chief Financial Officer 2024
City of Visalia Administrative Services Director 2024
Coachella Valley Water Associate Engineer- Stormwater and Sanitation, Director of
. . . 2024 — 2023
Dist. Environmental Services

—_—S— ey T T e e e e T e ]
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Director of Animal Services, Director of Human Resources, Department
County of Riverside Public Information Officer |, DEI (Diversity, Equity, and Inclusion) Officer, | 2024 —2022
County Counsel

County of San Bernardino County Labor Relations Chief, Chief of Homeless Services 2024 - 2023

Golden Gate Bridge
Highway & Trans. District

Senior Electrical Engineer/Construction & Facilities 2024

Collections Manager, Accounting Supervisor, Senior Human Resources

Analyst, Human Resources Analyst 2025 = 2023

Irvine Ranch Water District

Marin/Sonoma Mosquito &

Vector Control District District Manager 2024

Climate Adaption Planning Program Manager, Conveyance and
Distribution Group Manager, Integrated Support Services Group 2024
Manager, Treatment and Water Quality Group Manager

Metropolitan Water
District of Southern CA

Mid-Peninsula Water Dist. | Administrative Services Manager 2024
North County Transit Dist. Chief People Officer, Chief Executive Officer 2024
Ontaiia tilunicipal BliHES Utilities Customer Service Director 2024
Company
Port of Long Beach Director of Security 2024
el Bernard'mo CountY Chief Financial Officer 2024
Transportation Authority
SafBSriakdinb SupEHpF Human Resources Business Partner 2024
Court
Santa Clarita Valley Water Controller 2024
Agency
Solano Transportation Finance and Budget Manager, Director of Projects, Senior Accountant,

) 2024, 2022
Agency Program Coordinator
State Bar of CA Chief Information Officer 2024
West Valley Water District Chief Financial Officer, Director of Engineering, Assistant General 2024 — 2023

Manager, General Manager
Westlands Water District General Counsel 2024
Call'fon?la Assocw!tlon of Manager of Association Services 2023
Sanitation Agencies
City of Long Beach Data Center Officer, City Treasurer 2023 —2022
City of Los Altos Housing Manager 2023
City of Modesto Engineering Division Manager — Utilities, Wastewater Division Manager | 2023 —2022
. Director of Parks, Recreation and Community Services; Director of

Ejfyior Pasaceha Library & Information Services; Chief of Police; Controller 2023 -2022
City of Pittsburg Water Utilities Manager, Assistant City Engineer 2023

#
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Planning Manager, Assistant Finance Director, Senior Civil Engineer,

ity ofiSalings Chief of Police, Finance Director 2023 2021
City of San Jose Assistant Chief Information Officer, Chief Information Officer 2023 —-2022
City of Santa Fe Springs City Manager 2023
City of Santa Monica City Engineer, Director of Transportation 2023
City of Signal Hill City Manager 2023
City of Soledad City Manager 2023
. : _—— P = :
City of Vista D.|rector of Englrleerm.g, irector of Community Development, Assistant 2023
City Manager, Fire Chief
City of West Hollywood Economic Development Director 2023
Assistant General Manager (Water Resources, Operations, &
Contra Costa Water District | Maintenance), Assistant General Manager (Engineering & Construction), | 2023 —2022
Director of Finance
. . Chief of Interpretive & Recreation Services, Chief of Design &
East BajlRegional FariRisk Construction, Chief Information Officer 2023 - 2022
Fresno Irrigation District Senior Civil Engineer 2023
Mtn'. Hous'e Cpmmumty Utilities Manager 2023
Services District
Mtn. View Sanitary Dist. Chief Plant Operator/Wastewater Operations Manager 2023
Orange Co. Mosquito & .
Vector Control District Director of Human Resources 2023
So.uth'San J.oaq.um Telemetry System Supervisor, Finance and Administration Manager 2023 -2022
Irrigation District
59uth Tahoe Public Utility General Manager 2023
District
Transportatlon Eotiidon Chief Capital Program Officer 2023
Agencies
Valley Sanitary District General Manager 2023
Yolo Transportation District | Director of Finance & Administration 2023
Alameda Housing Authority | Administrative Manager 2022
California Assoc. - Local
Agency Formation Executive Director 2022
Commissions
City of Berkeley Accgu nti'ng Manager, Director of Information Services, Director of 2022 — 2021
Engineering
City of Calexico Chief of Police, City Manager 2022
City of Carson Director of Finance, Public Works Operations Manager 2022

e = -~ s sl e e s R | B TR R |
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PROJECT TEAM

Frank Rojas
Recruitment Manager

Frank brings more than thirty (35) years of recruiting experience from the highly competitive direct placement and
contracts labor industries and the corporate environment. He has significant experience placing corporate leaders,
executive, professional, and technical staff, including individual contributors for the government sector, non-profits,
aerospace, architectural and engineering, information technology, petroleum and chemical, energy, power,
civil/structural, transportation, and private industry.

Frank began his career in Contract Labor. Over the next 30+ years, he launched seven start-up offices in several states and
locations, providing direct placement and contract support to hundreds of clients in virtually all industries and levels of
talent. He continued his career in the non-profit environment, managing and building talent acquisition support during
significant growth periods. Having been a speaker at several networking and career coaching venues, Frank believes in
utilizing traditional recruiting methodology with social media.

In addition to recently completing recruitments for the City of Vista, County of Riverside, City of Riverside, City of
Pasadena, and West Valley Water District, recent successful efforts include positions of Public Works Director, Economic
Development Director, City Manager, Finance Director, Animal Services Director, Director of Human Resources, City
Treasurer, DEI Officer, Chief of Police, and Director-level hires for Information Technology, Social Services, Community
Development, Community Services, Fire Chier and Division/Site General Managers.

Frank has been named in the top 1% viewed profiles on LinkedIn and has established a strong client and customer base
through trust, effective recruiting, relationship building, and teamwork.

Chelsea Freeman
Recruiting Supervisor

Chelsea’s professional experience includes almost 20 years in Human Resources which includes both the public and private
sectors. She began her HR journey in private-sector manufacturing and then later transitioned to the public sector. Her
previous role was as the Classification, Compensation, and HR Operations Manager at California State University,
Monterey Bay, where she was responsible for developing and implementing a compensation philosophy for staff and
faculty, as well as implementing process improvement efforts within the HR operations. She provided ongoing
consultation to executives relating to organizational effectiveness, recruiting, and best practices in hiring which included
Diversity and Inclusion training and properly classifying and compensating employees.

Since joining K&A, a Gallagher company, Chelsea has partnered her classification and compensation experience, marketing
skills, and recruitment experience to bring a full-service experience to all clients. She currently manages full-cycle
recruitments for California public sector agencies including cities, counties, and special districts. She provides supervisory
oversight for technical, professional, and management recruitments.

Chelsea earned her B.A. degree in Communications from Sonoma State University.
Ember Plummer
Recruitment Coordinator/Project Support

Ember supports the Koff & Associates team as a Recruiting Coordinator/Project Support. Since joining K&A, they have
helped to develop efficient processes to streamline recruiting services. They support the recruiting team in a broad range
of administrative needs and in preparing reports and documentation for clients. Ember earned their B.A. in English
Language & Literature and World Literature from Smith College in Northampton, MA.

e e T W Y R R S e
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PROJECT APPROACH/METHODOLOGY

Our philosophy ensures thorough, thoughtful, and strategic sourcing, evaluation, selection, and vetting of
candidates. We reach out directly to potential candidates, referral sources, professional associations, and user
groups, etc. by using business media, outreach emails, general advertising, and most importantly picking up
the phone and actively calling passive applicants. This strategy also includes focused advertising on websites
and in publications specific to women and minority candidates.

K&A will provide weekly progress reports to the City and participate in conference calls and onsite meetings as
requested.

We are responsible for ensuring compliance, adhering to, and maintaining all legally mandated documentation
throughout the process.

Step 2: Five
Step 1: Ideal Week Window of

Step 5:
Step 4: Interview Background,
Facilitation References, and

Step 3:
Recommendation
of Candidates

Candidate Profile Application and
Sourcing Offer
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Step 1: Ideal Candidate Profile

Developing the profile for the ideal job candidate for the position is crucial for a successful search process.
We will coordinate with the City in identifying and developing:

* The various organizational needs, vision, mission, goals, strengths, challenges, opportunities, and
culture of the organization;

= Position competency requirements, i.e., knowledge, skills, and abilities;

= Personal and professional attributes required of and priorities for the new incumbent;

= Type of working relationship senior leadership desire with the new incumbent;

= Advertising strategies in conjunction with a national and/or regional outreach campaign;

= Compensation levels; and

= Schedule of deliverables from K&A.

After meeting(s) with the City, there will be a consensus of the key qualifications and characteristics of the
position and the process, action plan, and timetable to be utilized for the recruitment process.

Brochure Design & Posting

Following the development of the candidate profile, an eye-catching recruitment brochure will be professionally
produced in coordination with the City’s feedback. The brochure will highlight the strengths of the City of Folsom
and the surrounding community. The brochure will feature the organizational structure and services of the City,
its mission and goals, pertinent facts regarding the position, and necessary and desirable candidate
qualifications.

Step 2: Five Week Window of Application & Sourcing

K&A can, at the request of the City, facilitate community surveys or community outreach forums to encourage
feedback from residents. A report of resident comments will be provided to the City prior to first-round
interviews.

Our effort will include a variety of activities designed to build the best available candidate pool. Our techniques
and methodologies allow us to source from extensive pools of potential candidates and referral sources.

In coordination with the City, K&A will:

= |dentify prospects;

" Provide each potential candidate with access to the recruitment brochure;

= Capture interested candidates in our recruitment project database; and

= Provide representative data to the City, including candidate documents, interview notes, and an
outline of the recruitment process.

e AT YW R N I M D = L B Sl e
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Step 3: Recommendation of Candidates

K&A will provide the City with a report of the leading candidates to further narrow the pool to the most highly
qualified and establish the best organizational fit of each potential finalist. This screening process is specifically
designed to assess the personal and professional attributes the City has identified and will focus on each
candidate’s ability, technical competency, and fit with the City’s values, culture, and needs. Our assessment will
consist of:

= Experience and qualifications;

= Cultural fit based on our understanding of essential intangibles;

= Clarity of any issues identified in the submitted documents;

= Reasons for position interest,

» The level of commitment to the position and the organization; and
= Otherissues, including salary requirements.

Step 4: Interview Facilitation

We will advise and develop interviewing strategies and a menu of questions that will help analyze candidates’
qualifications and management/work styles. We will facilitate all necessary communications with the City and
candidates to ensure everyone is well prepared.

Interview questions will elicit information about each candidate’s technical skill set, experience, leadership skills,
adaptability, political astuteness, self-awareness, and other important aspects of the ideal candidate profile.

Questions, evaluation tools, and additional materials will be assembled in intuitive and user-friendly interview
packets. We will use evaluation criteria agreed to by the City.

The Project Manager will coordinate interviews, interview schedules, and finalize the process. We will provide
oversight during the panel interview process and facilitate a focused discussion with the City at the beginning
and conclusion of the interviews to identify the most qualified candidate(s) for final interviews.

Step 5: Background, References, and Offer

K&A provides a thorough and quality reference and background check process for our clients. We start by calling
candidates’ employment and professional references and having an in-depth discussion, covering their
strongest business characteristics, work style, interpersonal skills, and position-specific knowledge. All
references will be documented and presented in a concise, user-friendly manner.

Background checks are conducted in coordination with a third-party firm to verify educational degrees and
employment records and confirm clear driving records, criminal records, and financial history/credit. Reports
can be tailored to clients’ needs upon request. Safety for clients and their communities is our priority, so rest
assured that we, as well as our background contract firm, meet or exceed relevant reporting requirements.

K&A can facilitate and lead the negotiations of the final terms and conditions of employment, such as the
compensation package, benefits, and other perquisites (perks). We will notify all candidates not selected as
finalists for the position.
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Project Schedule

The following is a typical schedule for conducting recruitment efforts. Search efforts for executive
recruitments generally take twelve to fourteen (12-14) weeks to complete, allowing enough time for all steps
of the process and client schedules.

Step 2
Step 3
Step 4
Step 5

K&A Diversity Statement

In 2024, 72% of our placements were women or people of color. We source candidate pools that are
representative of our clients’ communities, and we present highly achieved slates of finalists with the same
diversity. We use a variety of industry-specific diversity advertising to source a diverse and representative
population of candidates. For example, a Fire Chief advertising campaign included posts to International
Association of Women in Fire & Emergency Service - Women in Fire, International Association of Black
Professional Fire Fighters, Inc., National Association of Hispanic Firefighters, and International EMS &
Firefighters Pride Alliance.

This statement serves to reaffirm our commitment to providing equal employment opportunities to all
employees and applicants for employment in accordance with equal opportunity and affirmative action laws.

We affirm our personal and official support of these policies, which provide that K&A is committed to
implementing the affirmative action policies, programs, and procedures included in this plan to ensure that
employment practices are free from discrimination. Employment practices include but are not limited to the
following: hiring, promotion, demotion, transfer, recruitment or recruitment advertising, layoff, disciplinary
action, termination, rates of pay or other forms of compensation, and selection for training, including
apprenticeship. We will provide reasonable accommodation to applicants and employees with disabilities.

e e e T T T I | P )
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REFERENCES

We are proud of our past recruitment work with clients to successfully place candidates to meet their
organization’s needs.

Recruitment & Agency Contact
City of Riverside Edward Enriquez
CFO
DEI (Diversity, Equity, and Inclusion) Officer, Debt & Treasury (951) 826-5972
Manager, Budget Manager EEnriquez@riverside.gov
3900 Main St,
Riverside, CA 92501
City of Palm Springs Stephanie George
Director of Human Resources
Fire Chief, City Manager (760) 323-8217
Stephanie.George@palmspringsca.gov

3200 E. Tahquitz Canyon Way
Palm Springs, CA 92262

City of Pasadena Tiffany Jacobs-Quinn

Human Resources Director
Director of Library & Information Services, Chief of Police, (626) 744-4126
Controller, Director of Parks Recreation and Community tjocobsquinn@cityofpasadena.net
Services 100 Garfield Ave,

Pasadena, CA 91101

West Valley Water District Haydee M. Sainz

Human Resources & Risk Manager
General Manager (909) 820-3712

hsainz@wvwa.org
855 W. Baseline Rd.
Rialto, CA 92377
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PRICING PROPOSAL

e Public Works Director

Professional Fee and Expenses

e Total not-to-exceed professional fee of $25,000, which includes all professional services and expenses,
including brochure development and design, advertising, printing and shipping, associated consultant
travel if required, and background.

e Invoices will be billed monthly in four equal increments of $6,250.
Note: Expenses do not include candidate travel.

Optional: Recruitment Video

In addition to the standard recruitment brochure, K&A can develop a Recruitment Video to better highlight the
positive elements of the organization and community. These videos have proven to attract more job seekers and
effectively expand the talent pool. Videos run approximately three-minutes in length and highlight the workplace
environment, local landscape, and include interviews with selected staff. This video is optional and costs 54,000.

Placement Guarantee

K&A is committed to recommending only the most qualified candidates who meet all the necessary
requirements and qualifications and are also a cultural fit for the City. We proactively recruit for each search
effort until a successful candidate is placed.

Therefore, we promise to present to the City a selective pool of candidates that met or exceeded our standards
during the thorough screening processes and have been identified as ideal matches for the position. Should the
City disapprove of all final candidates or should none pass the final interview and reference check process, we
will work to find a new slate of candidates at no added cost, with the possible exception of necessary advertising.

In addition, for full recruitments for executive and mid-management positions, should the incumbent leave the
position or be terminated from employment within 12 months of hire due to performance issues, we commit
to conducting a one-time additional executive search to identify a replacement and only charge related
expenses as described in the Pricing Proposal.

Overall, K&A’s retention rate during the first 12 months of hire is robust and has been above 95% over the last
several years.
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PROFESSIONAL SERVICES AGREEMENT ACKNOWLEDGEMENT

We will be pleased to sign the City’s professional services agreement for recruitment services, however we
respectfully request that the City will allow for a period of negotiation of certain terms in the professional services
contract related to liability, indemnity, insurance, and other terms. We have found that we have always come to
an agreement with all of our clients in the past and appreciate the City’s flexibility in reviewing certain terms in a
collaborative fashion between our legal counsels.

INSURANCE ACKNOWLEDGEMENT

Gallagher shall at all times during the term of this Agreement and for a period of two (2) years thereafter, obtain
and maintain in force the following minimum insurance coverages and limits at its own expense:

» Commercial General Liability (CGL) insurance on an ISO form number CG 00 01 (or equivalent) covering
claims for bodily injury, death, personal injury, or property damage occurring or arising out of the
performance of this Agreement, including coverage for premises, products, and completed operations, on
an occurrence basis, with limits no less than $2,000,000 per occurrence;

» Workers Compensation insurance with statutory limits, as required by the state in which the work takes
place, and Employer’s Liability insurance with limits no less than $1,000,000 per accident for bodily injury
or disease. Insurer will be licensed to do business in the state in which the work takes place;

» Automobile Liability insurance on an I1SO form number CA 00 01 covering all hired and non-owned
automobiles with limit of $1,000,000 per accident for bodily injury and property damage;

» Umbrella Liability insurance providing excess coverage over all limits and coverages with a limits no less
than $10,000,000 per occurrence or in the aggregate;

> Errors & Omissions Liability insurance, including extended reporting conditions of two (2) years with limits
of no less than $5,000,000 per claim, or $10,000,000 in the aggregate;

» Cyber Liability, Technology Errors & Omissions, and Network Security & Privacy Liability insurance,
including extended reporting conditions of two (2) years with limits no less than $2,000,000 per claim and
in the aggregate, inclusive of defense cost; and

» Crime insurance covering third-party crime and employee dishonesty with limits of no less than $1,000,000
per claim and in the aggregate.

» All commercial insurance policies shall be written with insurers that have a minimum AM Best rating of no
less than A-VI, and licensed to do business in the state of operation. Any cancelled or non-renewed policy
will be replaced with no coverage gap, and a Certificate of Insurance evidencing the coverages set forth in
this section shall be provided to Client upon request.

e — = ————————————————————— == == == = s == ————
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X A Gallagher Company Gallagher

SIGNATURE PAGE

We thank you for your consideration of our proposal. We are committed to providing high-quality service and
investing in a long-term partnership.

This proposal is valid for ninety (90) days.
Respectfully submitted,

By: KOFF & ASSOCIATES

State of California
oo f
y;&/ﬁé/(?&

Frank Rojas Date: February 12, 2025

Recruitment Manager

_— e e e O A P O Y W
RECRUITMENT SERVICES FOR CITY OF FOLSOM
14



City of EL Monte, California

Public Works &
Utilities Director




ABOUT THE CITY OF EL MONTE

The City of El Monte is the hub of the San Gabriel Valley, located
approximately 12 miles east of downtown Los Angeles, where two
major freeways, Interstate 10 and 605, intersect. El Monte offers its
residents a mix of housing, employment, and community amenities.
With an area of 9.6 square miles and a population of approximately
115,000, El Monte is characterized by an ethnically diverse and
dynamic population, which is nearly 70 percent Hispanic and 25
percent Asian.

The community’s residents share a growing pride and awareness
that El Monte is a great place to live, work, and play. Over its history,
the City has established an extensive portfolio of community assets.
This includes an emerald necklace of rivers, quality neighborhoods,
equestrian areas, and a historic downtown featuring a vibrant
community center.

El Monte has established a reputation as one of the area’s economic
development leaders, with over one billion dollars in private
investments under construction, approved or in the review process.
This includes the Gateway Center mixed-use project with over 500
residential units and retail space adjacent to the El Monte Transit
Center (the largest bus station on the West Coast), the 115,000
square foot Santa Fe Trails Shopping Center, and hotel and multiple
mixed-use developments along significant corridors.

Major existing businesses include Longo Toyota (one of the largest
auto dealerships in the United States), Home Depot, Sam's Club, and
the regional offices of Cathay Bank.

GOVERANCE

The City was incorporated as a municipality in 1912 as a general
law city. The five members of the City Council (including the Mayor)
are elected at large, on a nonpartisan basis, and are responsible

for overseeing the delivery of local government services. The City
Council serves four year staggered terms and the Mayor is elected
for a two year term. The City Clerk and City Treasurer are also elected
to serve a four-year term. The City of El Monte is a full-service city
with approximately 300 full-time employees and 300 part-time
employees. The total General Fund budget for 2024-2025 is $72
million.

THE DEPARTMENT

— Department Operations —

The Public Works Department is comprised of six principal operating
divisions: Engineering, Environmental Services, Public Works
Maintenance, Transportation Services and Utilities.

Environmental Services

The Environmental Services Division manages solid waste collection,
hazardous waste collection, and recycling services provided to

the residents and businesses of the City of El Monte. This includes
contract management for the private service providers contracted
by the city to provide these services, management of a variety of
waste and recycling grant programs and providing special outreach
and educational programs relating to solid waste and recycling.

Engineering

The Engineering Division manages the design and construction of
all capital improvement projects for the City’s public infrastructure
systems and public buildings/facilities; prepares technical studies/
reports; regulates construction activities within the public right-
of-way by private entities and utility companies; and maintains
infrastructure records. The Engineering Division also works

closely with the Community Development Department and
Building Division to perform plan review and inspection services
of tract/parcel maps for subdivisions and grading and drainage
improvements on private property; provides technical support to
the Public Works Maintenance Division; and works with neighboring
cities and regional agencies whose policies and projects affect the
City of El Monte.




Public Works Maintenance

The Public Works Maintenance Division operates and maintains

the City's public infrastructure systems and facilities including
streets and medians, streetlights and traffic signals, the urban forest,
sidewalks and pathways, parks, public buildings, bus stops and
shelters, and maintains the hazardous waste collection storage
facility. Public Works maintenance crews also help set up and clean
up for city-sponsored special and holiday events throughout the
year such as the Summer Concerts in the Park, Holiday House,
Children’s Day Parade, press conferences, etc.

Transportation

The Transportation Services Division manages and operates a variety
of public transportation programs serving El Monte's residents and
visitors. This includes five El Monte Transit routes, transportation
for youth and senior services and events, a Dial-a-Ride program for
senior and disabled residents, and a Commuter Shuttle services
linking some of the regional transportation services provided

by MTA and Metrolink within the city. The division also provides
subsidized bus passes for El Monte residents and coordinates
services with regional transit providers, and maintains the city's
transportation vehicle fleet.

— Utilities Division —
Water
The City Water Division currently owns and operates a water
system which encompasses the central business district and parts
of the northwestern and southern portions of the City. There are
approximately 3,460 active services which serve approximately
22,700 businesses and households. Currently there are six deep
wells, one 1,000,000 gallon reservoir and a 200,000 gallon elevated
tank utilized to serve this water supply. Revenue to support the
Water Fund is exclusively from the sale of water. This Water Division
crew monitors the system 24 hours a day, 7 days a week. Standby
crews respond to emergencies on weekends, holidays and after
hours.

Sewer

The City Sewer Division is responsible for the maintenance and
repair of 8 sewage lift stations, 125 miles of mainline sewer pipeline
and 2,687 manholes. This Division utilizes equipment (Vactor 2100
Jet Rodder truck) for cleaning the system’s main lines, as well as a
new state of the art camera truck (Cues Industries) to assist with
the video inspection and recording of the structural integrity of the
mainlines. This Sewer Division crew monitors the system 24 hours
a day, 7 days a week. Standby crews respond to emergencies on
weekends, holidays and after hours.

DEPARTMENT MISSION STATEMENT

he Public Works Department provides and maintains the
City of El Monte's physical and environmental infrastructure
systems and provides plan review and inspection for private
building projects. We are dedicaled to providing safe,
functional and sustainable infrastructure systems that improve
the quality of life for the residents, businesses and visitors of

the City of El Mo nd cost-effective mannel

and i accorda

N a responsiv
e with local, state and federal requlations.
Our services cover streets, streetlights and traffic signals, the
urban forest, sidewalks and pathways, parks, sewers and storm
drains, the drinking water systern, public buildings, solid waste
collection, the City’s public transportation services, and capital
project delivery.

THE POSITION

Reporting to the City Manager, this position directs, plans, organizes,
manages, and provides administrative direction and oversight

for all functions and activities of the Public Works and Utilities
Department including engineering, maintenance, transportation
operations, short and long-term planning, environmental and
utility divisions. This includes formulating departmental policies,
goals, and directives, coordinating assigned activities with other
City departments, officials, outside agencies, and the public,

and fostering cooperative working relationships among City
departments and with intergovernmental, regulatory agencies, and
various public and private groups, and staff.

Successful performance of the work requires knowledge of public
policy, City functions and activities, including the role of the City
Council, and the ability to develop, oversee, and implement projects
and programs in a variety of areas. The incumbent is accountable
for accomplishing departmental planning and operational goals
and objectives, budget, and for furthering City goals and objectives
within general policy guidelines.

Duties and responsibilities include, but may not be limited to

the following:

» Manage and participate in the development and administration
of the department’s budget.

» Selects, trains, motivates, and directs department personnel.,

» Continuously monitor and evaluate the efficiency and
effectiveness of service delivery methods and procedures.

» Monitors legal, regulatory, technology and societal changes and
court decisions that may affect the work of the department;
determines equipment acquisition, training programs and
procedural changes to ensure retention of qualified staff and the
provision of services to the community in an effective, efficient
and economical manner.

» Oversee the development of consultant requests for proposals
for professional services and the advertising and bid processes.

» Performs site inspections during construction to ensure all City
and mandated safety rules, regulations and protocols are in
compliance.

» Participates in and makes presentations to the City Council and a
wide variety of committees, boards, and commissions.

» Attend and participate in professional group meetings; stay
abreast of new trends and innovations in the field of public works
and utilities.

» Prepare, review, and present staff reports, various management
and information updates, and reports on special projects as
assigned by the City Manager.

» Respond to public inquiries and complaints and assist with
resolutions and alternative recommendations to ensure excellent
customer service.

» Serve as a spokesperson for the department at a variety of
community events, meetings, and other public relations activities.

» Performs other duties as assigned.



THE IDEAL CANDIDATE

The ideal candidate is a confident, strategic, and visionary leader
and effective communicator with broad experience in all areas of
public works, possessing extensive expertise managing staff and
creating organizational structure and a sense of team and purpose.
Water Utilities experience will be ideal. As the Director interacts

with a variety of internal and external stakeholders, exceptional
interpersonal skills and political acumen are of the utmost
importance. The successful candidate will have a proven track record
creating efficiencies, implementing best practices, and removing
unnecessary bureaucratic obstacles, while establishing clear
procedures and policies, both written and verbally. A background
effectively engaging with labor unions and ensuring positive
outcomes is critical. The ideal candidate will possess a passion for
public service, especially serving an underserved community; an
entrepreneur from within who recognizes this opportunity to create
and establish an effective and efficient administrative infrastructure
for long-term success.

Key characteristics and attributes:
> A supportive leader who creates a cohesive structure and team-
oriented working environment.

» Aninclusive and positive management style that ensures
accountability, responsibility, and encourages discussion and
ideas from staff and key stakeholders.

» Good organizational skills with a transparent style of leadership;
outward facing and willing to use the City website to promote
projects, engage with the community, and be approachable.

» Flexible. Able to provide clear goals and expectations, while
remaining agile and can adapt to changing priorities.

» The ability to effectively communicate with staff. Remove
roadblocks and be willing to allow for project ownership,
employee development, and a sense of pride. Able to attract and
retain a solid, high performing workforce.

> Stays current in new technologies and legislation.

» FEffective at community engagement and follow through. A
listener.

EDUCATION AND EXPERIENCE

Any combination of training and experience that would provide the
required knowledge, skills, and abilities is qualifying. A typical way
to obtain the required qualifications would be:

» Equivalent to a bachelor’s degree from an accredited college or
university with major coursework in civil engineering or a related
field.

» Seven (7) years of experience in civil engineering, municipal
public works maintenance, utilities, and administration.

» Five (5) years management experience.,

SA_LARY AND BENEFITS
The salary range for this position is $167,834.98 - $203,998.58.

The City also provides an attractive benefits package that includes
the following:

Retirement - The City offers a CalPERS retirement package of 2% ©
55 for Classic members and 2% © 62 for new members as defined by
new PEPRA legislation. The employee pays the full employee portion
for new members and six percent for Classic members.

Vacation — Sixteen (16) days (equivalent to 160 hours) per year, with
a maximum accrual of 360 hours, Hours earned in excess of 360 are
paid out at current rate of pay.

Sick Leave — Twelve (12) days (equivalent to 120 hours) per year.

Holidays — Thirteen (13) designated holidays (equivalent to 120
hours) plus one (1) floating holiday (equivalent to 10 hours) per
calendar year.




Bereavement Leave - Four (4) days {equivalent to 40 hours) for the
death of immediate family members.

Executive Leave - Ten (10) days (equivalent to 100 hours) per year.

Health Insurance - The City contracts with CalPERS for employee health
insurance benefits,

Cafeteria Allotment - Equivalent to the second lowest cost HMO family

plan rate offered by CalPERS for Region 3 (51,920 per month for 2025). Up

to $600 per month cash out of unused allotment or cash in lieu of City &
medical coverage. IN MEMORY )

-
Dental and Vision — Family coverage provided at no cost to the W?IE) TSHE?KE’/FIED

employee; not deducted from the cafeteria allotment. : - ' THAT THE

WORLD MIGHT

Life and ADSD Insurance — $25,000 policy provided at no cost to the LIVE IN PEACE

employee; not deducted from the cafeteria allotment.

Ancillary Insurance (i.e. accident, cancer, etc.) - Voluntary plans
available through American Fidelity using cafeteria allotment and/or pre-
tax payroll deductions.

Technology Allowance - $125 per month.

Deferred Compensation - Voluntary program available through
Nationwide Insurance.

Education Incentive - Highest of the following (not cumulative):
- Associate’s Degree = $200 per month

- Bachelor’s Degree = $400 per month

- Master’s Degree = $600 per month

APPLICATION AND
RECRUITMENT SCHEDULE

This position is open until filled.

lo be considered, please electronically submit your resume, cover
o

contacted in the early stages of the recruitment) to:

https://koffassociates.com/elmonte-pwud

Resumes should reflect years and months of positions held, as well as
size ol staff and budgets you % wave managed

For additional information, please contact:
Frank Rojas

gl 33 R R ot (510) 495-0448
-\E, ‘ A 1 - . T
; lom-mmw DETER e, S50 b G2 o ) Frank Rojas@ajg.com

B ;, s R phaAlUM

030 Tilgs R s | Welbssite: hitps://koffassociates.com/

Resumes will be screened based on the criteria outlined i this
brochure, Candidates with the most relevant qualifications will

be given preliminary interviews by the executive recruiter, Koff &
Associates will report the results to the City. The City will then select
candicates who will be invited (o participate in a formal interviewy
process, kxtensive reference and background checks will ke

completed on the selected candidale,
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Proposal
FEB 12,2025

Public Works Director

City of Folsom, California

Submitted by:

MICHELE MORAWSKI
CLIENT SERVICES MANAGER

790 FRONTAGE ROAD
SUITE 213
NORTHFIELD, IL 60093

224.415.3791
MMORAWSKI@MGT.US




Cover Letter

Feb 12, 2025
Allison Garcia, Human Resources Director M C' I

City of Folsom
50 Natoma Street
Folsom, CA 95630

Dear Ms. Garcia:

As the nation’s leading provider of executive recruitment and selection solutions, MGT Impact
Solutions, LLC (MGT) is uniquely well qualified to partner with the City of Folsom (“City”) to exceed
all your expectations on this Public Works Director recruitment.

HOW CAN WE SUPPORT YOU?

Following are the keys to our successful methodology:

Industry Leadership: With 1,500 completed executive recruitment engagements in 45
states and a diverse range of communities, we're a proven leader in local government
recruitment. Over 40% of our clients are repeat customers, and 94% rate our performance
as Outstanding.

Subject Matter Expertise: Our team includes former local government leaders, human
resources experts, and industry veterans, ensuring that we understand the specific
challenges and opportunities in government, education, and nonprofit sectors. We
leverage our deep understanding of organizational culture and sector-specific needs to
identify top-tier candidates who align with our clients’ goals.

Top Talent, Guaranteed: We use advanced recruitment strategies, including social media
outreach and video interviews, to thoroughly vet candidates. Our Recruitment Brochures
showcase in-depth knowledge of your community, and we conduct extensive reference
checks and background searches to ensure we recommend the best fit.

True Partnership: From start to finish, we collaborate closely with you. You'll have full
access to candidate resumes, and we'll offer honest assessments to ensure the perfect
match. Whether evaluating internal candidates or exploring non-traditional talent, we're
committed to your complete satisfaction.

Flexible Solutions: We offer customizable recruitment services to suit any budget, from
Full Executive Searches to Limited Scope and Virtual Recruitments. Our proposal outlines
the service scope that best meets your needs.

Our comprehensive and tailored executive recruitment services are designed to meet the unique
needs of your organization. With a proven track record, a focus on quality, and a commitment to
partnership, we ensure that every step of the process is handled with expertise and care. Whether
you're seeking top-tier talent, exploring non-traditional candidates, or working within a specific
budget, we are here to deliver the best fit for your organization. We look forward to working with
you to find the ideal candidate who will drive success and elevate your community’s leadership.

MC’T CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 1



COVERLETTER

MGT CONTACT INFORMATION

MGT Impact Solutions, LLC
MGT HEADQUARTERS 4320 West Kennedy Boulevard | Tampa, Florida 33609
FEIN: 81-0890071 | www.mgt.us

Michele Morawski, Client Services Manager
PROPOSAL CONTACT 790 Frontage Road, Suite 213 | Northfield, IL 60093
224.415.3791 | mmorawski@mgt.us

The following proposal has been tailored to your specifications and provides a detailed plan of
how we will partner with you to meet your objectives. Thank you for the opportunity to present
our qualifications to the City of Folsom. Should you have questions on any aspect of this proposal,
please contact Michele Morawski at 224.415.3791 or mmorawski@mgt.us.

Regards,

PatrickJ. Dyer, Vice President
Authorized to bind the firm

MC’T CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 2



Firm Profile

Impacting communities for good.

MGT brings 50 years of experience driving positive
social change and performance in education,
government, nonprofits, and critical
infrastructure/private industries through assisting
clients to strengthen their foundation, change
systematically, and enable resiliencies for long-
lasting change. Since inception, MGT has
significantly grown in size and capacity — working
with state and local governments and education
partners. Today, we bring a team of over 900
professionals who offer in-depth market
knowledge and understanding so we can hit the
ground running.

MGT is a privately held, employee-owned and
financially stable limited liability company with a
deep roster of staff and a commitment to serving
the public. Our clients care about addressing the
world's most-pressing problems, and so do we.
Their “why” is our why.

MGT | FIRST LOOK

Name: MGT Impact Solutions, LLC (MGT)

Locations: Headquarters in Tampa, FL;
branch offices nationwide.

Cooperative Contracts:
ASC 20-7359, 24-7484
OMNIA LS4612
TIPS 220601, 220802, 230105
TX Share 2024-019

Structure: Privately held, employee-owned,
client-driven Limited Liability Company.

Lines of Business: Strategy and
Implementation, Performance and
Operations, IT Infrastructure, and Cyber
Security and Resilience for public sector
and commercial companies.

What sets us apart is our ability to customize and offer individualized support but also the resources
of a larger infrastructure to enable flexibility in impacting to-scale. Throughout our history, MGT has
successfully delivered more than 30,000 projects through a thoughtful balance of balancing the
“immediate” needs while changing systems to plan for future resilience and success.

Our Commitment

MGT embraces the most complex challenges on the leadership agenda, with deep commitment,
agility, and local expertise to make a measurable and profound impact. Simply stated, We are

impacting. communities for good.

MGT

RS

Talentum

Magister Gratia
Service

( 1 ; 'L
vl ?

e 50

years

consultants

anefore 30,000

projects

MCT

CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR

PAGE 3



FIRM PROFILE

A Social Impact Commitment

--------------------------------------------------------------------------------------------------------------------

DEFINED BY IMPACT

Making a profound impact on society is at the heart of who we are and what we do. City of
Folsom should be proud to make a difference in the lives of the citizens in your community,
and we are proud to work with you toward this goal. Our team empowers organizations
through innovations in people, processes, and technology to lift and strengthen your
solutions.

--------------------------------------------------------------------------------------------------------------------

MGT's Expertise

Our firm includes more than 900 professionals, structured into the following primary groups,
along with various internal infrastructure groups to support our operations and growth.

@)

Strategy & Implementation

Working alongside an organization's C-
suite, we help leaders co-create
strategy through organizational reviews
and data analytics to create actionable
roadmaps for success.

Cyber Security & Resilience

From real-time, 24/7 monitoring to
proactive threat detection and rapid
incident response, we can give you the
tools to heighten your network’s
security posture and keep it there.

o=
[l

o—
ot

o

IT Infrastructure & Digital

We provide engineering expertise to
modernize IT infrastructure and ensure
your technology implementation is
properly designed, integrated,
modernized, and maintained.

Performance & Operations

Bridging the gap between strategy and
enduring change, we support efficient
revenue allocation, promote economic
development, and create fairness in
hiring and contracting systems.

MCT
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FIRM PROFILE

Our MGT Vision Markets we serve:
To achieve our mission of being the social impact and performance leader  Higher Education
in our industry, we are continuously improving to earn the privilege of being e Prek-12

selected as our clients’ partner of choice in the mission-critical domains

we impact. By elevating education systems, managing and securing e Government
critical networks, solving complex human capital and fiscal problems, and ]
advancing equity as a performance imperative, we can impact » Nonprofits

communities, for good through client partnership. e Commercial Industries

We deliver these solutions through our “three-point stance” of technology,
education, and performance offerings. With our long-term vision of creating profound social impact through
client performance, we seek out the “best of the best” to join us in our work supporting clients’ top priorities.

PEOPLE . PURPOSE PERFORMANCE

i B

ey

We belleve in the power of We are led by a transformative move- We partner with clients to advance
connecting people and Ideas which ment, fueled by people, innovation, leamning outcomes, reduce

solve mission-criticel, complex and solutions designed to provide perational costs, revenue,
challenges to foster a trusted enduring opportunities for prosperity improve workflows, and provide
connection with our ctients...for life. and well-being. resilient and hardened 1echnology

networks and infrastructure.
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FIRM PROFILE

MGT's Differentiator: Full Suite of Services

Cyber & Network Solutions

Our Cyber Security and Network Security
Solutions team offers a deep technical
engineering bench of seasoned, certified experts,
working in the “security trenches” in complex IT
environments. For the Managed Detection and
Response (MDR) solution, our Security Operations
Center (SOC) doesn’t sleep so our clients can. Our
flagship, best-in-class managed firewall services
are unparalleled. We detect, respond, and recover
from cyber incidents proactively and harden our
clients’ security posture.

:3., 100 in-house certified engineers
22° 24x7 NOC and SOC

Education Solutions

We create recommendations for our educational
clients that are reliable, actionable, and based on
proven research and a thorough understanding of
each district or system’s program needs and long-
term goals. Our team is led by former state
education commissioners, district
superintendents, school board members,
principals, and teachers. Our partnerships have
allowed clients to reinvest hundreds of millions of
dollars back into the classroom.

50 million students served
38 state DOEs as clients

Diversity, Equity, & Inclusion (DEI)
Solutions

We help public sector clients address issues and
challenges related to policies and practices which
adversely impact DEI. We are one of the largest
providers of disparity studies and other DEI
solutions designed to increase equitable and
inclusive organizational outcomes.

., 225 disparity studies
3:3- DEl assessments & training
** Equity Audits

Human Capital Solutions

Our experts are former local government and
school leaders who understand the challenges
facing today’s public sector organizations. We
offer consulting, recruiting, and staffing solutions
that include a full suite of human resources and
management studies; executive recruitment
services; and interim, managed, and outsourced
staffing options. Our experts can assess your
organizational culture, permanent and temporary
staffing needs, and evaluate your systems and
structures, all to maximize efficiency and
effectiveness.

1,725+ interim employees placed
+ 1,500+ executive recruitments
500+ consulting studies
In 48 states!

Financial Solutions

Public agencies face increasing pressure to
improve effectiveness and efficiency, while
operating in a transparent and sustainable
manner. We partner with government
organizations, school districts, higher education
institutions, and not-for-profits to help them
achieve long-term success.

50+ years of trusted relationships
Proprietary software

Public Affairs Solutions

Our team of former nationwide leaders in policy
development and education leadership partner
with our clients to provide business advisory and
public opinion architecture solutions which lift up
and evolve education ecosystems and impacts
public policy programs.

Global clientele
Staff are former policy makers

MGT
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Scope of Work

Project Approach & Methodology

A typical recruitment and selection process takes approximately 175 hours to conduct. At least
50 hours of this time is administrative, including advertisement placement, reference interviews,
and due diligence on candidates. We believe our experience and ability to professionally
administer your recruitment will provide you with a diverse pool of highly qualified candidates for
your position search.

Our clients are informed of the progress of their recruitment throughout the entire process. We
are always available by mobile phone or email should you have a question or need information
about the recruitment.

PHASE 1 - POSITION ASSESSMENT, POSITION ANNOUNCEMENT, &
BROCHURE

MGT treats each executive recruitment as a transparent partnership with our client. We believe in
engaging with stakeholders early in each recruitment process to fully understand the challenges
and opportunities inherent in the position. Understanding the organizational culture is critical to
successful recruitment. We gain this insight and information through meetings (one on one and
in small groups), surveys, and a review of relevant information. This information is reflected in a
polished marketing piece that showcases the organization and the area it serves.

INFORMATION GATHERING
e One-on-one or group interviews with stakeholders identified by the Client.

» Community forums (in-person or via video) can be used to gather input and feedback.
e Surveys can be used for department personnel and/or the community to gather feedback.
e Conversations/interviews with department heads.

A combination of the items listed above can be used to fully understand community and
organizational needs and expectations for the position (this proposal includes 12 hours of
meetings — additional meetings can be added for a fee of $195/hour plus actual expenses if
incurred). One organizational survey is included. A Community Survey can be conducted for
$2,500. Community Forums are conducted as an optional service.

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.
Development of a thorough RECRUITMENT BROCHURE for Client review and approval.

Agreement on a detailed RECRUITMENT TIMETABLE - a typical recruitment takes between 90
to 120 days from the time you sign the contract to the appointment of the finalist candidate.

MC'T CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 7



SCOPE OF WORK

PHASE 2 - ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH

We make extensive use of social media as well as traditional outreach methods to ensure a
diverse and highly qualified pool of candidates. Our website is well known in the local government
industry — we typically have 17,000+ visits monthly to our website and career center. Additionally,
our weekly jobs listings are sent to over 8,000 subscribers.

Phase 2 will include the following:

e MGT consultants will personally identify and contact potential candidates.

o Develop a database of potential candidates from across the country unique to the position
and to the Client, focusing on:

Leadership and management skills.
Size of organization.
Experience in addressing challenges and opportunities also outlined in Phase 1.

The database will range from several hundred to thousands of names. An email
campaign will be sent to each potential candidate.

e Placement of the Position Announcement:

Public sector online Career Centers.

Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach over
50,000 connections), Facebook, and Instagram.

MGT will provide the Client with a list of advertising options for approval.

PHASE 3 - CANDIDATE EVALUATION & SCREENING

Phase 3 will include the following steps:

e Review and evaluation of candidates’ credentials with consideration to the criteria
outlined in the Recruitment Brochure.

o Candidates will be narrowed down to those that meet the qualification criteria.

« Candidate evaluation process:

Completion of a questionnaire explaining prior work experience.

Live Video Interview (45 minutes to 1 hour) conducted by consultant with each
candidate selected for further consideration.

References provided by the candidate are contacted.

Internet/Social Media search conducted on each candidate selected for further
consideration.

All résumés will be acknowledged and inquiries from candidates will be personally handled by
MGT, ensuring the Client's process is professional and well regarded by all who participate.

MGT
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SCOPE OF WORK

PHASE 4 - PRESENTATION OF RECOMMENDED CANDIDATES

Phase 4 will include the following steps:

e MGT will prepare a Recruitment Report presenting the credentials of those candidates
most qualified for the position.

e MGT will provide an electronic recruitment portfolio which contains the candidates’
materials along with a “mini” résumé for each candidate so that credentials are presented
in a uniform way.

e The Client will receive a log of all applicants and may review résumés if requested.
o Report will arrive in advance of the Recruitment Report Presentation.

MGT will meet with the Client to review the recruitment report and provide additional information
on the candidates.

PHASE 5 - INTERVIEWING PROCESS & BACKGROUND SCREENING

Phase 5 will include MGT completing the following steps:
o Develop the first and second round interview questions for Client review and comment.
e Coordinate candidate travel and accommodations.
s Provide Client with an electronic file that includes:
— Candidates’ credentials.
— Set of questions with room for interviewers to make notes.

— Evaluation sheets to assist interviewers in assessing the candidate’s skills and
abilities.

Background screening will be conducted along with additional references contacted:
MGT BACKGROUND SCREENING

v Social Security Trace & Verification v County/Statewide Criminal
v" US Federal Criminal Search v Civil Search
v Enhanced Verified National Criminal v Bankruptcy, Leans, and Judgements
— National Sex Offender Registry v" Motor Vehicle Record
—  Most Wanted Lists: Federal Bureau of v Education Verification — All Degrees Earned
Investigation (FBI), Drug Enforcement Optional: Credit Report — Transunion with score
Agency (DEA), Bureau of Alcohol, (based on position and state laws)
Tobacco, Firearms and Explosives (ATF), Optional:
Interpol — Professional License Verification

— Office of Foreign Assets Control (OFAC)
Terrorist Database Search

— Office of the Inspector General (OIG),
General Services Administration (GSA),
System for Award Management (SAM),
Food and Drug Administration (FDA)

— All felonies and misdemeanors reported
to the National Database

— Drug Screen
— Employment Verification

MCIT CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 9



SCOPE OF WORK

MGT will work with you to develop an interview schedule for the candidates and coordinate travel
and accommodation. MGT consultants will be present for all the interviews, serving as a resource
and facilitator.

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to five
candidates. The second-round interviews will include two or three candidates. MGT will supply
interview questions and an evaluation form.

In addition to a structured interview, the schedule can incorporate:
e Tour of Client facilities.

s Interviews with senior staff.

PHASE 6 - APPOINTMENT OF CANDIDATE

e MGT will assist you as much as requested with the salary and benefit negotiations and
drafting of an employment agreement, if appropriate.

e MGT will notify all applicants of the final appointment, providing professional background
information on the successful candidate.

Project Timeline

Based on our experience in conducting similar projects, we anticipate the proposed project can
be completed within 14 weeks of project initiation as illustrated in Exhibit 1.

Exhibit 1. Proposed Schedule
WEEK

1 2 3 4 5 6 7 8 9 10 11 12 13 14

WORK PLAN TASKS

Phase 1: Interviews & Brochure
Development

Phase 2: Advertising, Candidate ....
Recruitment, & Outreach

Phase 3: Candidate Evaluation & ...
Background Screening

Phase 4: Presentation of
Recommended Candidates

Phase 5: Interview Process &
Additional Background
Screening

Phase 6: Appointment of ..
Candidate

MC’T CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 10



SCOPE OF WORK

Full Scope Recruitment Price

Summary of Costs Price
Recruitment Fee $26,500
Recruitment Expenses (not to exceed) $1.500

Expenses include candidate due diligence efforts '
Advertising

*Advertising costs over $2,000 will be placed only with client $2,000*

approval. If less than $2,000, client is only billed for actual cost.

TOTAL: $30,000**

**Consultant travel expenses are not included in the price proposal. If the consultant is requested to
travel to the client, travel costs will be estimated at time of request. Only actual expenses will be
billed to the client for reimbursement.

Possible in-person meetings could include:

e Recruitment brochure interview process
e Presentation of recommended candidates
¢ Interview Process

Any additional consultant visits requested by the client (beyond the three visits listed above) will
be billed at $195/hour. The additional visits may also result in an increase in the travel expenses
billed.

*This fee does not include travel and accommodation for candidates interviewed.

Payment for Fees & Services

» 1st Invoice: Contract Award (40% of the Recruitment Fee).

e 2nd Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses incurred
to date).

 Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining
expenses).

Payment of invoices is due within 30 days of receipt.

MC'T CITY OF FOLSOM, CA - PUBLIC WORKS DIRECTOR PAGE 11



SCOPE OF WORK
Our Guarantee - Full Scope Recruitment

MGT is committed to assisting our clients in the selection and appointment of a suitable
candidate. In today's competitive hiring market, it is critical to move expeditiously to interview
candidates and make key hiring decisions; failure to do so may result in the loss of desirable
candidates. If the client has not responded to multiple requests for decisions and/or guidance
within six weeks of candidates being presented for interview or following finalist interviews, MGT
may choose to cancel the contract and bill the client for work completed to date.

It is MGT’s goal to provide the client with well-qualified candidates for their hiring needs. If the
client rejects the list of qualified candidates and/or fails to negotiate in good faith and come to
terms for hiring a candidate and instead chooses to readvertise the opportunity, MGT reserves
the right to charge additional consulting fees commensurate with the additional work requested.

Upon appointment of a candidate, MGT provides the following guarantee: should the selected
and appointed candidate, at the request of the City or the employee’s own determination, leave
the employ of the City within the first 12 months of appointment, we will, if desired, conduct one
additional recruitment for the cost of expenses and announcements. Reimbursable expenses
may be incurred should the recruitment process require the consultant to travel to the City. To
engage in this guarantee, the request must be made within six months of the employee’s
departure.

MC'T CITY OF FOLSOM, CA — PUBLIC WORKS DIRECTOR PAGE 12



Areas of Expertise

Local Government
Management

Non-Profit Management

Recruitment and
Organizational Analysis

Performance Evaluations

Classification and
Compensation Studies

Community and Economic
Development

Public Works Administration

Strategic Planning and Fiscal
Management

Solid Waste Management

Community Association
Governance

Education

M.P.A., Organizational
Communications, Murray State
University

B.S., Business Administration,
Management, Murray State
University

Sarah McKee
Senior Consultant

MGT

Sarah McKee is a seasoned professional with over 25 years of
experience in local government and non-profit management. As a
Senior Consultant at MGT, she has led recruitment efforts and
organizational analyses across 23 states, specializing in
performance evaluations and classification and compensation
studies. Her tenure in city management roles in Johnstown, OH, and
Rolling Meadows, IL, highlights her strategic leadership, including
successful community growth initiatives, comprehensive planning,
and fiscal management during economic downturns.

Ms. McKee's extensive public works experience includes innovative
cost-saving measures, such as the establishment of Kentucky's first
biosolids waste composting facility. Her international expertise
through the ICMA's program includes developing Bulgaria's solid
waste management program and contributing to Lebanon's
economic development plan. She also served as the Executive
Director of the Issaquah Highlands Community Association,
managing a large-scale urban village and enhancing community
services and infrastructure.

Memberships & Affiliations

International City/County Managers Association’s (ICMA), Coach
{Hinois Government Finance Officers Association

Indiana Municipal Managers Association

lllinois City/County Management Association

Professional Experience

Executive Director, Issaquah Highiands Community Association,
2011-2014

City of Rolling Meadows, City Manager, 2008-2011
Village of Johnstown, Village Manager, 2003-2008

City of Paducah, Public Works Director, 1999-2003; Solid Waste
Superintendent/Fleet Superintendent, 1994-1999



Areas of Expertise
Executive Recruitment
Strategic Planning
Civic Engagement
Community Visioning

Community Engagement
Staff Mentoring Programs
Stakeholder Engagement

Park Expansions and
Greenspace Preservation

Workforce Training Initiatives
Municipal Management

Education

Master of Public
Administration, University of
Kansas

Bachelor of Arts, International
Relations, Pomona College

Training & Instruction

Instructor, International City
and County Management
Association (ICMA), Emerging
Leaders Development Program
and Mid-Career Institute

Presenter and Speaker for
ICMA, MCMA, and State

Association and Affiliate

Groups

Charlene Stevens
Vice President

MCT

Charlene Stevens brings over 20 years of municipal management
expertise to her role as Vice President at MGT. With a distinguished
career that spans rural, suburban, and urban settings across
Minnesota, Kansas, and Pennsylvania, Charlene has led more than
80 executive recruitments nationwide. Her experience includes
significant roles in civic engagement, community visioning,
workforce development, and downtown revitalization. Charlene is
known for her professionalism and commitment to public service.
She has held numerous leadership positions throughout her career
and across the country. A dedicated mentor and advocate for
inclusive environments, she excels in stakeholder engagement and
has successfully managed projects involving park expansions,
greenspace preservation, and workforce training initiatives.

Charlene leads MGT’s Recruitment Services and directly conducts
recruitments and general consulting services. She is a frequent
speaker at state and national conferences.

Memberships & Affiliations

International City/County Manager Association (ICMA), Current
Member, Past Regional Vice President, Past Committee and
Task Force Chair

Minnesota City/County Managers Association (MCMA), Current
Member

League of Minnesota Cities, Past Board Member
Coalition of Greater Minnesota Cities, Past Board Member

Women in Public Service Wichita/Sedgwick County, Kansas,
Founding Member

Professional Experience

Cottage Grove, MN, City Administrator, 2015-2018

Willmar, MN, City Administrator, 2011-2015

Sedgwick County, KS, Assistant County Manager, 2006-2011
Lower Gwynedd, PA, Assistant Township Manager, 1999-2006
Buckingham, PA, Assistant Township Manager, 1997-1999
City of Wichita, KS, Neighborhood Assistant, 1995-1996



Public Works Client List

Alabama

Arkansas
Colorado

Delaware
Florida

lllinois

Client Position Title Year Population

Decatur

Bella Vista
Commerce City

Fort Collins

San Miguel County

Kent County
Apopka
Largo
Orlando
Barrington
Bensenville
Brookfield
Burr Ridge
Cary

Charleston
Cherry Valley

Clinton
Crest Hill

Crest Hill

Decatur
DeKalb
East Dundee
Elgin
Elgin
Elgin
Elgin
Elgin
Evanston
Evanston
Evanston
Freeport
Freeport

Galesburg
Glen Ellyn
Glencoe
Glenview
Grayslake

Gurnee
Hanover Park
Highland Park

Landfill/Recycling Director (Professional
Outreach)

Assistant Street Superintendent
(Professional Outreach)

Director of Public Works

Senior Specialist, Floodplain Management
(Professional Outreach)

Director of Road and Bridge Department
Total

Director of Public Works

Public Services Deputy Director

Director of Public Works

Public Works Director

Director of Public Works

Director of Public Works

Director of Public Works

Director of Public Works/Village Engineer
Director of Public Works and Engineering

Assistant Public Works Director
(Professional Outreach)

Director of Public Works

Assistant Director of Public Works
(Professional Outreach)

Director of Public Works (Virtual)

Director of Public Works (Professional
Outreach)

Director of Public Works (Professional
Outreach)

Director of Public Works

Director of Public Works

Director of Public Services
Engineering (2)

Sr. Engineer Public Works Operations
Street Supervisor

Water Operations Engineer

Director of Public Works

Engineering Division Manager
Superintendent of Streets and Sanitation
Director of Public Works

Public Works Director (Virtual)

Director of Public Works (Professional
Outreach)

Public Works

Public Works Director

Assistant Director of Public Works
Public Works Director/Village Engineer

Assistant Director of Public Works/Village
Engineer

Public Works Director
Director of Public Works

2019

2022
2018

2023

2024
2024
2018
2022
2022
2010
2017
2015
2023

2023
2012

2023
2018

2024

2017
2015
2017
2013
2014
2014
2010
2014
2009
2012
201
2020
2017

2023
2011
2023
2016
2024

2018
2014
2012

54,844

29,475
53,969

165,080

187,954
55,496
82,244

307,573
10,455
20,703
19,500
10,700
17,840

20,14
3,081

6,982
21,169

21,169

76,178
44,862
3,182
108,000
108,000
108,000
108,000
108,000
75,000
75,000
75,000
25,000
25,000

33,706
27,000

8,900
47,475
20,831

31,207
38,510
31,365



Indiana

lowa

Massachusetts
Michigan

Minnesota

Hinsdale
Kane County

Kane County
Kenilworth
La Grange
Lake Bluff
Lake County
Lake County
Lincolnwood
Lincolnwood

Litchfield
Moline
Morton Grove
Niles
Norridge
Northbrook
Oak Brook

Olympia Fields
Olympia Fields

Oregon

Park Forest
Peoria
Plainfield
River Forest
Schaumburg
South Holland
Tinley Park
Vernon Hills
Villa Park
Wauconda
West Chicago
West Dundee
Westmont
Wheeling
Winnetka
Winnetka
Munster
Munster

Dubuque
Sioux City
Brookline
Battle Creek

Berrien County Road Commission

Ferndale
Oakland County
Rochester
Sault Ste. Marie
Blaine

Blaine

Public Services Director
Construction Resident Engineer (Virtual)

Project Manager/Traffic Safety Engineer
(Virtual)

Director of Public Works (Virtual)
Director of Public Works

Village Engineer

Director of Public Works
Director of Public Works
Director of Public Works

Director of Public Works

Streets Superintendent (Professional
Outreach)

Director of Public Works
Director of Public Works

Director of Public Works
Director of Public Works (Virtual)
Village Engineer

Director of Public Works

Director of Public Works (Professional
Outreach)

Public Works Director (Professional
Outreach)

Public Works Director (Professional
Outreach)

Director of Public Works

Public Works

Director of Public Works

Director of Public Works

Director of Engineering & Public Works
Public Works Director

Director of Public Works

Director of Public Works/Engineer
Director of Public Works (Virtual)
Public Works Director

Public Works Director

Director of Public Works

Public Works Director

Public Works Director

Director of Public Works (Limited)
Public Works Director

Director of Public Works

Director of Public Works

Industrial Pretreatment Coordinator
(Professional Outreach)

City Engineer

Public Works Commissioner
Public Works Director

Managing Director

Director of Public Works

Director of Public Service

Director of Public Works

Director of Public Works (Virtual)
Assistant Director of Public Works
Deputy Director of Public Works

2014
2020

2020
2017
2021
2015
2016
2023
2016
2023

2017
2021
2023
2024
2024
2015
2015

2022

2024

2022
2013
2013
2022
2014
2013
2020
2015
2022
2019
2021
2021
2014
2022
2020
2023
2020
2014
2016

2023
2013
2020
2022
2012
2021
2021
2021
2019
2021
2023

17,631
534,667

534,667
2,562
15,610
5,698
703,462
703,462
12,590
12,590

6,877
43,100
23,500
30,001
15,251
35,000

8,058

4,821

4,821

3,660
21,975
115,234
41,734
11,635
75,000
22,030
56,831
25911
22,038
14,125
27,221
8,000
24,767
38,878
12,417
12,417
23,603
23,603

59,700
83,000
58,732
52,721
156,941
20,428
1,251,000
13,017
13,631
67,939
67,939



Missouri

North Carolina

Ohio
Pennsylvania
South Carolina
Tennessee

Toronto
Virginia

Wisconsin

Blaine
Burnsville

Vadnais Heights
Woodbury
University City

Fayetteville
Fayetteville
Fayetteville
Fayetteville

Fayetteville

Fayetteville

Holly Springs
Cleveland Heights
Lancaster
Fountain Inn
Germantown

Recycle Coach
Roanoke
Virginia Beach
Bellevue

Beloit (City)
Burlington
Burlington
Burlington

Cottage Grove

Cottage Grove
Fontana-on-Geneva Lake
Franklin

Grand Chute

Lisbon

Oak Creek

QOak Creek

Oshkosh

Portage
Ripon

Sister Bay
Waukesha
Wausau
Wauwatosa
Wauwatosa

Director of Public Works
Public Works Director

Public Works Director/City Engineer
(Professional Outreach)

Public Works Director
Director of Public Works

Assistant Public Services Director -
Transportation (Professional Outreach)

Capital Projects Program Manager (Limited)
Director of Public Services
Fleet Manager

Solid Waste Manager (Professional
Outreach)

Street and RoW Infrastructure Maintenance
Manager (Professional Qutreach)

Director of Public Works
Assistant Director of Public Works
Director of Public Works
Director of Public Works
Director of Public Works

Customer Success Manager - Midwest
(Professional Outreach)

Director of Public Works
Director of Public Works
Director of Public Works (Virtual)
Director of Public Works
Director of Public Works
Director of Public Works
Director of Public Works

Deputy Director of Public Works & Utilities
(Professional Outreach)

Public Works and Utilities Director (Virtual)
Director of Public Works

City Engineer/Director of Public Works
Director of Public Works

Public Works Director (Virtual)

Design Engineer (Professional Outreach)
Neighborhood Preservation Officer (Virtual)
Director of Public Works

Director of Public Works (Professional
Outreach)

Assistant Director of Public Works
(Professional Outreach)

Director of Public Works (Professional
Qutreach)

Director of Public Works
Public Works Director
Director of Public Works
Public Works

2022
2023

2023
2018
2022

2023
2023
2018
2022

2023

2023
2021
2019
2019
2024
2024

2024
2023
2020
2021
2017
2012
2015
2024

2022
2023
2012
2014
2018
2024
2019
2021
2015

2021

2023

2020
2023
2014
2016
2010

67,939
60,000

13,080
70,559
35172

210,000
210,000
210,000
210,000

210,000

210,000
42,000
46,238
61,564
13,864
41,333

Multi
100,220
442,707

15,524
36,966
10,511
10,511
10,511

9,740
9,740
8,000
36,155
22,000
10,734
35,243
35,243
66,700

10,500

7,833

6,500
71,158
39,160
47,000
47,000



Let us know how we
can assist you.

Reach out to us today by contacting Michele Morawski,
at 224.415.3791 or mmorawski@magt.us.




Germantown, Tennessee

PUBLIC WORKS DIRECTOR




Germantown, Tennessee
Public Works Director

The City of Germantown is a
vibrant, welcoming community,
the community of choice, offering
outstanding quality of life for all
generations. The government

is resilient and fiscally sound,
providing top-quality public

safety and services responsive to
community requirements. Engaged
residents honor the past, treasure
the present and responsibly shape
Germantown's future.

ABOUT GERMANTOWN:

Germantown, where tradition meets innovation and Southern charm defines our
community. Whether you're a long-time resident or new to the area, you will share a sense
of pride in the community.

With a population of 41,333 and a medium household income of $140,429, Germantown
is a thriving city that blends graciousness with forward-thinking vision. Its exceptional
offerings include award winning schools, top notch public safety services and a cultural-
hub- the Germantown Performing Arts Center. Dining, retail, parks and recreation -
Germantown has it all. Its culinary scene caters to every palate, and parks are where the
community comes together for relaxation.



Germantown, Tennessee * Public Works Director

OUR COMMUNITY VALUES:

« A culture of excellence and kindness

+ Community strength, health and sustainability

+ Excellence in education

* Innovation, creativity and continuous improvement

+ Lifestyle opportunities as part of the fabric of everyday life
* Local and regional partnerships

« Modern and reliable public infrastructure

« Natural and designed beauty and strategic growth

Germantown has one of the best school systems in Tennessee and

is a point of pride in the community. The Germantown Municipal
School District ensures that education excels, celebrating diversity and
providing a welcoming environment for every child.

Safety is paramount in Germantown, with first responders ensuring a secure environment
and a cardiac arrest survival rate four times higher than the national average. Germantown
also has one of the lowest crime rates in Tennessee for communities its size.

Excellence is not just a goal; it's a way of life in Germantown. It's a vibrant community, where
every day is an opportunity to connect, thrive and experience the best of Southern living.

As part of the Memphis metropolitan area Germantown is an easy 30- minute drive to
professional sports teams including the NBA Memphis Grizzlies and the Memphis Red Birds
(St Louis Cardinals AAA team) and Elvis Presley’s Graceland and the rhythm and blues of
Beale Street.




Germantown, Tennessee * Public Works Director

THE ORGANIZATION:

The City of Germantown values employees and realizes that they are the ones that bring
the City's motto of “Excellence, Every Day” to life. It's an exciting time to work for the

city. The City’s government is recognized for its professionalism and innovative service
delivery. Germantown has received the Malcolm Baldrige Award by the U.S. Department of
Commerce; this achievement distinguishes Germantown as a world class community.

This position touches two of Germantown’s four Ps and makes all four Ps possible- Public
Schools, Public Safety, Public Infrastructure & Parks.

THE POSITION:

This is a critical leadership role responsible for overseeing the efficient and effective
delivery of essential public services, with a direct impact on the quality of life for the
residence. The Public Works Director reports to the Assistant City Administrator who reports
to the City Administrator. The Director of Public Works plays a critical role in the planning
and development process for three of the Germantown 2035 key performance areas: Land
Use and Transportation, Natural Resources and Quality of Life.

GERMANTOWN ORGANIZATION CHART

Administration
Cooridnator

Assistant City
Administrator
& Patrol

General Human Public Warks
Services | | Resources
Procurement [ : | Parks & |
& RISk = - Eng'“eenng !

Main Library
& TN Gen
(Cantract)

City Clerk City Administrator

Cily Attarney

Chicf Communications
Officer
Communications

Budget & Financial
Services Directior

Police Chief Deputy City
Dispatch, Invastigatians, Administrator

i

ot 4,



Germantown, Tennessee = Public Works Director

KEY RESPONSIBILITIES:

R .

Oversee a department with an annual budget of $27 million and a staff of 59 dedicated
employees.

Direct and manage the construction, maintenance, and repair of city streets and storm
drains.

Administer the city's solid waste contract, ensuring effective and environmentally
responsible waste management.

Oversee the maintenance and operation of the city's water and sanitary sewer collection
system, including two twelve million gallons per day water treatment plants.

Ensure the smooth operation of the city's animal control services, maintaining high
standards of public health and safety.

Provide strategic leadership and direction to the Public Works Department, fostering a
culture of excellence and accountability

Collaborate with the Assistant City Administrator and other city officials to develop and
implement policies and procedures that enhance public services.

Ensure compliance with all federal, state, and local regulations related to public works
and environmental services.



Germantown, Tennessee * Public Works Director
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QUALIFICATIONS

Bachelor's degree in Engineering, Environmental Science, or a related field.

+ A minimum of 7 years of experience in environmental services, public works, or a closely
related field, with at least 3 years in a managerial role.

* Proven ability to manage large budgets and lead a diverse team.

Strong knowledge of public infrastructure, water and sewer systems, solid waste
management, and environmental regulations.

* Exceptional communication and leadership skills, with the ability to effectively interact
with city officials, staff, and the public.

Professional Engineer (PE) license preferred

IDEAL CANDIDATE:

+ Knowledge of the fundamental principles and accepted practices of engineering;
modern methods and techniques of civil engineering as applied to the design,
construction, and maintenance of municipal infrastructure and utilities

+ Experience in the operation of water and sewer utilities
+ Strohg communication, team collaboration, and customer service skills

Experience working in a high performing organization

COMPENSATION:

The salary range for this position is $131,277 to 154,398. In addition, the City of
Germantown offers a competitive benefits package.

HOW TO APPLY:

Apply by September 27, 2024, with a resume, cover letter, and contact information for (5)
professional references to the attention of: W. Lane Bailey, MGT Executive Recruiter, MGT
Tel 847-380-3240 ext. 140.

The City of Germantown is an Equal Opportunity Employer.

MGT
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“LENTERPRISE USA

REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

1. FIRM OVERVIEW AND EXPERIENCE

Sunshine Enterprise USA LLC specializes in executive search and placement services tailored to meet
the unique needs of various industries. Their approach emphasizes delivering efficient and cost-effective
solutions, ensuring clients receive the best candidates for their leadership requirements.

Key Services:

o Tailored Executive Search Solutions: Providing permanent and direct hire placements
customized to client needs.

o Comprehensive Recruitment Process: Utilizing aggressive networking, targeted advertising, and
thorough background checks to ensure a diverse and qualified candidate pool.

» Adaptability and Collaboration: Maintaining a structured yet flexible search process. with
regular meetings and progress reports to address client challenges and qualifications for future
hires.

e Commitment to Quality: Ensuring high-quality services through clear communication,
responsiveness. and collaboration. building strong and lasting client relationships.

These services are designed to align with clients' history. leadership patterns. and future challenges.
providing a seamless and efficient executive recruitment process.

Sunshine Enterprise USA, founded in 2017. is a national firm recognized for its comprehensive executive
search, consultancy. staffing. and temporary placement service solutions across various industries.
Headquarters in Maitland. Florida, we are equipped with the
expertise and resources to support the City of Folsom in
providing executive search firm services for the next Public
Works Director.

With global reach. Sunshine Enterprise USA operates
across the US, including key locations in Florida,
California. and counties like Volusia, Tampa, Gainesville,
Broward, and Orange. Our team of 250 dedicated full-time
staff members, predominantly women. brings a diverse and
experienced workforce to serve both private and public
entities.

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,
Maitland, FL 32751



VEARS IN o WOMEN OWNED
7 DUSINTSS % A) BUSINESS 250 STALF MEMBERS
=2 . \vouarEn ! AT RO PRIVATF ANL
ADQLIAR war 2 REGION 'ALFE AND
) I'\‘;‘rf\ HED ‘ OFFICE: DUBAL PUBLIC ENTITIES
—, e - < -

Company Size and Organization:

o Sunshine Enterprise USA cumrently employs 30 staff members. A partial listing of staff for
assignment to assist the Client is included under “Project Team.” We are a 90% woman-owned
company.

« No other firm is intended to be party to this proposal or fulfillment of the contract when approved.

o The primary contacts for City of Folsom will be Sam Faragalla, MA, SHRM-SCP, and Rania
Hanna. Sam Faragalla, with over 21 years of recruitment and executive search experience, will be
the primary on-site manager.

B, LIST OF COMPARABLE ASSIGNMENTS/ SIRMILAR EXPERIENCIE

Sunshine Enterprise USA is well known for our strategic process. partnering methodology with our clients.
thorough screening and background checking, ability to tailor our consulting and executive seaiches to the
specific and unique needs of our clients. and our commitment to achieving results. We will work on a search
until it is complete, regardless of the time and effort required.

+ Although primarily known as a leading recruiting firm. Sunshine Enterprise USA also
provides other general and specialty management consulting services. including
management audits. organizational development. public safety, strategic planning.
assessment centers, leadership development training. performance management. executive
coaching. diversity training. and human resources management,

<+ We have placed direct hire and permanent placements for various Counties, School Boards.
City Council covering broad positions from different industries. including Teachers.
Healthcare professionals such as Executives. Directors. Managers. Customer Services
Representatives, IT professionals, Project Engineers/Managers. Accountants. Billing
Specialists. Financial Analysts. etc.. for major employers such as Tampa International
Airport. Pinellas Suncoast Authorities (PSTA). Clemson University. Gainesville Police
Department. and the Middlesex Corporation.

<+ Sunshine Enterprise USA consultants have built long-term relationships with our clients.
conducting multiple searches for many of them. Our dedication to client satisfaction and
our strategic approach to staff augmentation and recruitment have made us a trusted partner
in achieving their staffing goals.

As previously noted. we have conducted about 690 successful executive sesrch consulting engagements
covering broad range of positions including many positions in private agencies and public sectors.

+ LYNX -Executive Search and Recruiting Services for Central Florida Regional Transportation
Authority d.b.a. LYNX

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,
Maitland, FL 32751



& Tampa International Airport - IT Support Specialists, Credential Support Specialist, HR Operation

Support and more as needed.

% The Middlesex Corporation — Construction, Marine, Asphalt and Utilities.
($350M/Year) - Accountants, Controllers, Engineers, Foremen and Superintendents, etc.

% Clemson University -Recruiting and Executive Search

4 Cal Optima- Executive Search and Recruiting services for various number of positions.

Long-term Relationships: Sunshine Enterprise USA consultants have built long-term relationships with
our clients, conducting multiple searches for many of them. Our dedication to client satisfaction and our
strategic approach executive search, consulting and recruitment services have made us a trusted partner

in achieving their staffing goals.

CONSULTING SERVICES

ORGANIZATIONALSTRATEGY

TESTING, RECRUITMENT & SELECTION

¢ Workforce & Succession Planning

¢ Job Analysis

® QOrganizational Assessment, Redesign and
Re-Engineering

L J

Develop/Deliver Assessment Center
Services

® Performance Management

® Executive Search

¢ Employee Engagement

¢ Test Development*

® Change Management

e Test Administration*

¢ Complaint Investigations & HR Outsourcing

*(for employment and licensing
certification)

CLASSIFICATION AND COMPENSATION

TRAINING AND DEVELOPMENT

® Classification

¢ Training

& Compensation

¢ Coaching

e Accelerated Leader 360° Assessment™

¢ Leadership Development

Email Phone
info@seu-usa.com 407-636-2982

Address
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Recruiting materials including announcements, ad copy/placements, networking and invitation letters. research listings
and e-mail contact lists, position  profile.  recruitment  brochure. supplemental candidate
questionnaires, evaluation/screening sheets, resume summary materials(minis). ~evaluation/reference reports etc are usual
in our searches and are developed to fit the specific client and position. We consider some of these materials to be
proprietary but will be happy to share some of the formats etc. in advance if we are selected.

The recruitment brochure almost always includes: a description of the Organization and Community: an overview of
the position with duties and responsibilities, Issues. Challenges and Opportunities, Qualifications including education
and experience, candidate expertise, management style and personal traits, Compensation. and the Application Process.
The brochure also includes pictures of the Organization and Communities, the District Logo ete.

We also conduct media checks on candidates as well as education. license and certification checks on leading candidates/
finalists, being invited for interview. As previously mentioned we also arrange for a full and complete background check
on the finalist(s) and have specific forms for education. certifying and licensing bodies. candidate signed release forms/
authorization forms efc.

Sample profiles of previously conducted searches are attached.

Engineering /Public Works/Utilities Administrative Services/Internal Services

City Engineer - PSTA March 2018 Administrative Services Director - County Carla

DOT Engineers - PSTA December 2017 July 2020

Assistant City Engineer Director of Public Services Public - | Manager of Town Services Management

City of Lansing, MI June 2017 Assistant- The Town of Elkton August 2018 Chief

Works Director - Maryland May 2019 Performance Officer - City of Santa Monica June

Public Works Assistant Director Water District Executive 2019

Director Water District - City of Lansing, MI Feb 2018 Human Resources/Civil Services Director - City of

General Manager Planning & Engineering Director - Ann Arbor Oct 2019

Clemson University Oct 2018 Director of Human Resources & Risk Management

Director of Projects & Engineering - City of Commerce City. | Intergovemmental Services Manager - County of

CO Nov 2017 Sonoma June 2019

Engineering Project Manager - The City of Columbus Feb Fleet Equipment Services Manager - Middlesex

2019 Corp. July 2018

City Planner - City of Bemardo, CA Aug 2019 Arts Director - Mass. Cultural Council Jan 2020

Chief Plant Operator - Marion County. IN Dec 2015

Development Services Construction

Community Development Director- Los Angeles County, mrs - Middlesex Corp. Jan 2020

CA Nov 2017 Project Engineers - Superior Const. Aug. 2020

Manager Development Services Director - Denton County, Project Schedulers (Primavera Project Managers -

TX Aug 208 Middlesex Corp. Dec 2019

Deputy Director of Development Services Tourism and Project Executive - Middlesex Corp. March 2020

Community Development Director - City of Bloomington. | project Superintendent - Pepper Contracting Jan 19

IL Aug 2019 Resident Engineers - Prince Contracting Nov 2018

Cost Engineers - Superior Const. July 2020

Information Technology Accounting/Safety/EMS/Emergency Management

IT Director - Littleton, MA Dec 2019 Emergency Management Coordinator EMS -

IT Manager - Middlesex County Nov 2018 Executive Director City of Lighthouse Point July 18

IT Manager (Police Department) - City of Lighthouse Director of Safety - Superior Const. Aug 2020

Point March 2018 Safety Manager - Middlesex Cor[. Dec 2019 Finance

IT Developer - Goochland County March 2018 Controller/Auditor/Comptroller Senior Accountant

GIS Manager - Town of Hilton Head Island- Sept 2018 Budget Officer - Maryland State Department of

Senior Software Developer - The Port Authority of NY Education March 2018

& NJ March 2019 Chief Accounting Officer - Middlesex Corp. Nov 19

Email Phone Address
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REQUEST FOR PROPOSALS

EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

James Wills
Sr. Vice President of Business Development
The Middlesex Corporation
10801 Cosmonaut Blvd. Orlando, FL 32824
jwills@middlesexco.com
Office: 407-515-3567
Services Date: From June 2014 until the present

Doug Wycoff
Deputy Director, ITS Engineering & Operations
Tampa International Airport/Aviation Authority
Office: (813) 546-8125
Cell: (813) 215-2645
DWycoff@TampaAirport.com
Services Date: From July 2017 until the present

3. Curtis Long
Chief Operating Officer
P&S Paving, Inc.
Mobile: (904) 545-8763
Office: (386) 258-7911
Services Date: From March 2020 until the present

Signature: @\OWJ*’H’ oo oS

Authorized Name:  Rania G Hanna

FEBRUARY 12, 2025

Position: President
On behalf of: Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley PIl., St 218,

Maitland, FL 32751
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EMTERPRISE USA

REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

2. PROPOSED METHODOLOGY AND APPROACH

As the successful contractor, we will provide you with the quality services and expertise our clients have
come to expect. We have a strong history of recruiting diversifed workforce as it is the policy of the
Company to prohibit discrimination and harassment of any type and to afford equal employment
opportunities to all applicants and team members

“The Company provides equal opportunity in all of its recruitment practices. including selection, hiring.
promotion. transfer, and compensation, to all qualified applicants and team members without regard to race,
religion. color, sex. sexual orientation, gender identity. national origin. ancestry. citizenship status, uniform
service member status, marital status, domestic partner status, pregnancy. age. medical condition. disability.
genetic information or any other protected status in accordance with the requirements of all federal. state
and local laws”.

Our Management Services Feature:

v Designing a customized recruitment strategy to match your history and leadership patterns.
current issues and future challenges:
. A calendar that starts immediately upon authorization to proceed. includes regular progress

reports, and usually concludes within 10 to 20 days. We can expedite the search if desired, and
will work with the Project Manager and Board of Directors’ meeting schedules as needed:

. An extensive, narrative-written job profile including your organization’s history and leadership
patterns. current issues. and future challenges of the job:

. A recruitment process and approach that includes advertising, but also relies more upon
aggressive networking than passive advertising;

. A large pool of applicants who meet the minimum qualifications and a targeted. diverse pool
of qualified, proven candidates for interview:

. Comprehensive reference and background checking:

L Ongoing quality review of project deliverables, time and service benchmarks, weekly status

reports. candidate reports, and coordination/communication between Sunshine Enterprise USA
and the Hiring Manager and Selection Committee:

. Personal guidance and assistance to the Clients, Board, Selection Committee, Human
Resources, Departmental representatives, and other staff that facilitates interviews, candidate
travel, evaluation of candidates, decision-making, relocation, negotiations, and employment
agreement assistance with the candidate selected.

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,
Maitland, FL 32751



Task Summary — General Approach:

We have a straightforward, structured search process. We adapt it to your requirements, and then
ask you to join us as partners in its implementation. We will work closely with the Clients’
Selection

Committee, management and staff to establish agreed upon strategy. tools, critical path items and
decision points of note in the search process.

Please see “Project Team and Resumes” for our firm’s work team assignments. At each stage, we
provide written materials, training, and explanations as needed. Although we follow a clear
strategic work plan and closely monitor agreed upon tasks and goals, we also believe that, in the
long term, results are most important.

The following Tasks and Outcomes address the general approach and
services provided:

o Scope of Services

The scope of services will consist of recruitment/market strategy, recruitment
including advertisements, mailings, networking, cold calling and development of a position profile/
brochure: candidate contacts/evaluation, screening, including review and the development of
a written Progress and Final Report of leading candidates and finalists; performing reference and
background checks: regular verbal and written status reports: assisting in the interview
process, candidate negotiation, and holding periodic meetings with the Board, the Selection
Comunittee and appropriate designated staff.

Key Meetings

We will also meet with The Selection Committee, designated staff, community/
public representatives, and other key stakeholders at the beginning of the contract to identify
major issues the future hires will face; determine the critical qualifications for the position(s) as
identified by you: establish specific timelines; and collect information to develop the search criteria
and develop a search profile. We would also anticipate at least two later meetings to
discuss/review the written Progress Report (Leading Candidates), and participate in final
mterviews (Final Report).

Advertising

Appropriate advertising will be used. This includes hard-copy publications and electronic media and
other organizations and publications specific to the type of position including to the job type as well
as Industry web-site, local media, etc. Please note, however, that in our experience, the best
candidates often come from networking rather than advertisement. We therefore focus a great deal of
time on the networking and personal contacts. Our recruiters use a variety of sourcing methods
which include both technology-based resources as well as more traditional sources, such as
networking and employee referrals.

Email Phone Address
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Our search begins in the local community where our candidates live and work.

— Community Resources. - CSMFO

- Veterans Events and Resources - CFMA

- Employee Referrals - NFBPA

- Passive Job Seckers - Govemmentjobs.com
~ Local newspaper, radio stations and TVs - Intemational Hispanic Network
- Billboards - USAjobs.com

- LinkedIn - Universities

- Glassdoor - Community Colleges
- HealthcareITCentral - BioSpace

- HealthJobsNationwide - Monster

- Indeed - Dice

Niche Sourcing
Our focused sourcing allows us to become experts in terminology, nuances and regulations of
each industry.

~  Diversity Resources

~ Professional Organizations

- Targeted Advertising and Job Fairs

Internet Sourcing
We use state of the art recruiting systems, industry job boards and social networking sites to
reach job seekers online.

- Industry Job Boards

-~ Advanced Search Techniques

By focusing our recruiting efforts on Local, Niche and Internet sourcing, we can ensure that
you receive the only best qualified candidates.

The Advertising and Recruitment stage includes ad placement, email distribution of the
Position Profile, responding to inquiries about the position, and ongoing communication
with applicants and prospects.

Ad Placement/ Social Media and Marketing of Position

The Executive Recruiter and client work together, to determine the best ways to advertise
and recruit for the position. Ads are typically placed in various state and national publications,
targeting the most effective venues for reaching qualified candidates for that particular
position.

Ongoing Communication with Applicants and Prospects

Sunshine Enterprise USA communicates with all applicants on a frequent and ongoing basis
to ensure applicants stay enthusiastic about the opportunity. Outstanding prospects often will
not submit a resume until they have done considerable homework on the available

position. A significant number of inquiries will be made, and it is essential that the
executive search firm be prepared to answer those questions with fast, accurate, and

complete information, and in a warm and personal manner. This is one of the first places
a prospective candidate will develop an impression about organization, and it is an area in
which Sunshine Enterprise USA excels. Sunshine Enterprise USA also utilizes Google Alerts
for each client organization and provide updates to our Executive Recruiters and applicants
of any references made regarding the client organization in various media outlets.
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Initial Candidate Screening

We sort candidates based on the criteria established, profile, comments from peers and
colleagues, training & education, resume/bio review, communication ability and experience,
accomplishments, references, background checks, telephone and personal meetings, review of
appropriate writing and work samples, the degree of their expressed interest/commitment to
consider the specific position, and many other methodologies. The written Progress Report and
Progress Meeting that is provided to you is also key to assuring that we are on track and to
narrow the field from leading candidates to finalists for interview and reduce (with your put) to
a list of screened finalists.

Success Profile
The desired skills, experience and temperament critical to successful performance are all factors of
the Success Profile.

Phone Screen

An initial telephone screen verifies a candidate's overall availability and fit as a contract employee.
We address ability to perform the position and establish availability for the duration of the position.
If we feel the employee is a good match, we will set up an appointment for a personal interview.

Interview Process

In addition to our telephone interview/screening/assessment of candidates, and face-to-face or
video conferences with potential finalists, we will assist with the interview process as well as
provide negotiation support.

In-Depth Personal Interview

Every candidate undergoes a comprehensive assessment process, which includes both in-person and
virtual interviews. Our commitment to thorough evaluation ensures that each candidate possesses the
essential qualifications, relevant experience, and the temperament necessary for the position. During
these interviews, our skilled recruiters meticulously evaluate the candidate's ability to perform the
designated role, confirm availability for the start date and duration of the assignment, and validate
previous salary history and current salary requirements. The combination of in-person and virtual
interviews allows us to holistically gauge candidates' capabilities while providing flexibility for
those who may be geographically distant or prefer the convenience of virtual interactions. This
approach ensures that our hiring process is both rigorous and adaptable, ultimately leading to the
selection of candidates who align seamlessly with our organizational needs. Follow-Up Interview
The candidate is interviewed a second time, either over the phone or in person. The purpose of this
interview is to review the position and its requirements and assure again that the candidate is
capable and willing to meet job expectations of Sunshine Enterprise USA and The Client.
Assessments (DiSC and [-OPT)

It is critical for you to know as much as you can about your new employees, managers, executives
before hiring him/her. Historically, employers have depended upon resumes, references, and
interviews as sources of information for making hiring decisions. In practice, these sources have
often proved inadequate for consistently selecting successful employees. The use of assessments
has become essential for employers who want to place the right people in the right positions.
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Sunshine Enterprise USA uses a DiSC Management assessment tool, which is among the most
validated and reliable personal assessment tools available. The DiSC Management Profile analyzes
and reports comprehensively on the candidate’s preferences in five vital areas: management style,
directing and delegating, motivation, development of others, and working with his/her own manager.
The I-OPT Assessment is a tool that measure how a person perceives and processes information. How
someone perceives and processes information has a profound impact on what motivates a person, how
a person sees an issue, and how that person interacts with others on team projects. Understanding
one’s own I-OPT Profile makes it possible to be more self-aware. Understanding another’s I-OPT
Profile helps predict how he or she will approach any given situation.

. Candidate Screening
Together with the designated staff/contacts, we will reduce the pool of candidates to a list of no more
than 15 semi-finalists and from there to approximately five or six (5-6) screened candidates for
interview. Summary information will be provided on the leading candidates to include — background,
achievements & strengths, etc. We also conduct initial reference and social media checks on the top
candidates invited for interviews. A complete background and reference check will be conducted on
the final candidate.

- Reference & Background Screening
Applicant information is verified via discussion with the applicant, peers, colleagues, subordinates,
bosses, news media, review of reports & documents, writing samples, background screening and
references, education & employment verification, telephone, video conference and/or face-to-face
meetings/interviews, and other means including occasional psychological testing and assessment
centers, DMV, Criminal, Credit and other background checks are also completed.

« Employment and Reference Verification
A minimum of five reference checks will be performed for each candidate before he/she is placed
on a contract. The references we obtain are recent, relevant to the position and from a direct
supervisor. We verify dates of employment, job description and assess overall ability through
contact with each reference and employers.

« Selection Process
Selection is made using all of the above plus an interview(s) between the candidate(s) and you. We
also involve the candidate’s family and significant others in the process as appropriate. During the
interview and screening process, we will consult and assist you with screening including rating and
other tools.

« Offer Negotiations
We work closely with the final candidate(s) and you to help negotiate an offer, acceptance,
employment agreement/contract, starting date, etc. This often includes assistance drafting offer
letters, compensation/benefit research, contract/agreement review, discussion with legal counsel
when appropriate, and individual negotiation. We make it a point to be available to help both the
final candidate and you to reach an amiable conclusion that ends with confidence and enthusiasm
on both sides.

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley PI., St 218,
Maitland, FL 32751



e The Hiring Manager, Selection Committee, Human Resources &

Appointing Authority

As noted earlier in this proposal, we have worked with hundreds of public sector and
private sector clients including cities, counties, states, the federal government, and
numerous utilities, transportation, educational institutions and other public service
organizations. As such we have also worked with the Boards, Councils, Advisory Boards,
Stakeholder Groups, and Committees, Selection Committees, Public & Citizen’s groups,
State, Local and Federally legislated and mandated advisory boards, commissions, as well
as elected local, state, and national representatives. The Client, Appointing Authority,
Selection Committee and other Executives (and their delegates) are critical to the search
process from assistance in providing initial information regarding goals and objectives of
The Client, criteria relevant to the duties and responsibilities of the position being
recruited including input and approval of the overall recruitment process and recruitment
profile/challenge statement/ brochure, interview and selection of the final candidate,
approval of the final employment agreement, etc. Our role is to assist in the process and to
consult with and help you to make a well-informed decision. We believe the final choice is
yours to make. We will help you make a well-informed choice by framing what we have
together learned about the candidates in the context of the job and specific requirements.
Our role is to help make that decision easier.

o Search Closure/Sign-offs
At the end of the search, all applicants will be appropriately notified of the
result in a professional manner that reflects well on the client.

e Quality Control/Assurance

All work done as part of any and all search or consulting work for the Client will be subject
to quality assurance, quality monitoring, quality improvement, task review and/or
confirmation, and standards review as part of current Sunshine Enterprise USA’s Policy and
Operating standards. Overall supervision is provided by the President of the company with
support from the Executive Vice President and Vice President/General Counsel as needed.
We will establish benchmarks in conjunction with the Client as required or appropriate.

« End-to-End Requisition Lifecycle

» Notification of open vacancies

¢ Monitor requisition process through the applicant tracking system
for approval

* Manage internal applicants if necessary

¢ Develop external postings with hiring manager

Vacancy Management . )
<y g  Post vacancy to Government websites, career page, jobs boards

selected through program agreement

* Manage and update all candidate flow and vacancy status for
open vacancies using the applicant tracking system

» Close vacancy and remove from external posting upon start date
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e Create branding messages that address WHY. WHO. Objections
and FAQ’s

* Work collaboratively with CalOptima to provide clear business
requirements and recommendations to improve the candidate
experience and career site

» Engage in ongoing pipeline/building networks for reliable skill-sets

Candidate Sourcing s Leverage national job boards. niche job board sites. relationship
with professional associations

e Provide bes-in-class supplemental position recommendations

® Use of social media channels to build and manage employment
brand

* Host job fairs. Colleges & Universities career fairs and community
events as necessary

e Perform phone screens to identify most qualified candidates

Candidate  Screen candidates utilizing tools and/or recruiters cosistent with
Screening/ agreed upon hiring criteria
Disposition * Send disposition communication to all canddiates that are not
qualified
» Provide research and date to hinng manager that supports
Candidate Presentation/ recruiting activity
Submittal e Provide shortlist of candidates for consideration to hinng
& Certifications manager _ . .
* Manage communication with huring manager to provide real-time
requisition updates
Interview Logistics o Schedule all phone, video and in-p'er-s_on intef'views wit'h 1li1‘i.!lg team
o Manage all travel requests and logisitics for in-person interviews
References/
Drug Testing/ ¢ Perform reference checks using agreed upon process
Background o Initiate drug testing and background check screening per the
Screening/Badges/ policy
Clearance Processing * Facilitate clearance checks. if required

® Develop employment offer terms with hiring manger to include but
not limited to compensation, education and health benefits

* Extend verbal offer to selected candidate

¢ Compose offer letter and facilitate hiring manager review and
approval process

® Deliver offer letter to applicant

¢ Manage all offer negotiation communication between applicant
and hiring manager

Offer Management

¢ Send on boarding forms and start date, logistics, instructions along
with the company policy to the new hires.

e Collect forms designated as required prior to and on start date

® Help to coordinate first day experience

Onboarding

® Provide real time reporting and metrics

® 14 & 45 days review with new hires then shared with hiring

Performance Management manager

» Monthly and quarterly partnership reviews to include: SLA
performance, candiaate and requisition data, key messaging and
highlights. and recoomendations for program enhancement

=
Signature: Cj)\ﬂ\au.@v{f At

Authorized Name: Rania G Hanna

Position: On President
behalf of: Sunshine Enterprise USA
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REQUEST FOR PROPOSALS FEBRUARY 12, 2025

EXECUTIVE SEARCH FIRM SERVICES

CITY OF FOLSOM

3. PROJECT TIMELINE

WEEKS TASK

Week 1 Contract Executed
Outline Project Plan, Timeline

Individual Interviews with Search Committee/Key Personnel/Community
Leaders (if desired)

Week 2 Final recruitment brochure released
Development of Position Profile Brochure
Search Committee Reviews and Approves Brochure

Weeks 3-7 Open recruitment

Ad Placements

Accept Applications

Screen Applications (paper review and phone interview)

Triage and Scoring of Resumes

Search Committee Briefing (Slide Presentation)/Select Semifinalists

Week 8 Close recruitment

Weeks 8-10 Quality Assurance and Candidate Evaluation

Candidates Complete Questionnaire and Online Interviews
Deliverable: Semitinalist Briefing Books

Comprehensive Background Screening Reporl

Candidates Complete DiSC Management Assessment
Candidates Complete I-OPT Assessment

Weeks 11-12 Hiring Interviews

Deliverable; Finalist Briefing Books
Stakeholder Engagement (if desired)
Conduct Interviews

Reference Checks

Negotiations

Announcement/Press Release (if desired)

*Each search timeline is different based on the particular needs of the organization. Sunshine Enterprise USA has
completed searches in as little as 45 days, although this is not the recommended approach. We have also extended
searches well bevond 15 weeks, based on the preference of the client.

Signature. Q\U\AA“/”’W\NV

Authorized Name- Rana G 1lanna

Position President
On bebalf of. Sunshine Enlerprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,
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REQUEST FOR PROPOSALS
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

4. FEE STRUCTURE

Full Recruitment

FEBRUARY 12, 2025

Total Fixed Not to exceed
Costs

PUBLIC WORKS DIRECTOR (CITY OF FOLSOM)

$34,000.00

% due upon Execution of Service Order

1/3

% due upon Acceptance of Recruitment Profile

1/3

% due upon completion of Final Interviews /Background Checks

1/3

Estimated Expense Costs — If not included in above: Total Fixed Not to exceed
(example: Travel, reimbursements) Costs
Travel Expenses $5,000.00

Ad-hoc Requests
(See Section 3 for description)

Total Fixed Not to exceed

Costs

Vendor Hourly Rate for Other Recruitment Activities (example: Creating a Brochure or
only Outreach) ;

Satisfaction Guarantee

$250.00 per hour

Do you offer a Satisfaction Guarantee? Yes or No

Yes

Additional Costs for Guarantee — Fixed Costs not to exceed; Includes Advertising cos

Cost of Llving For Option on Years Only

$5,000.00

Cost of living increases after the initial term of the contract (per
option year):

3%

Signature: (%VUJ\/H’ oS

Authorized Name:  Rama G Hanna
Position President
On behalf of Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderiey Pl., St 218,

Maitland, FL 32751




SUNSHINE

REQUEST FOR PROPOSALS FEBRUARY 12. 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

Sunshine Enterprise USA hereby acknowledges and agrees, if we are the successful bidder, that:

1.

Sunshine Enterprise USA Offers: Contingency Search Fee:20 percentage (20%) First Year Salary
charge that Client can be invoiced per each professional position that is filled. (i.e. Base salary
$150.000 x 20% = $30.000. Client will be invoiced for the amount of $30.000) to be paid on Net 30
basis.

Sunshine Enterprise USA offer a discount of %1 in case the client opt to hire us recruiting multiple
positions.

Professional fees for the search are billed in three equal installments during the course of the search.
The initial installment is billed after the Organizational Inquiry and Analysis is completed and the
position profile has been created. The second installment is billed when semifinalists are selected. The
final installment is billed at the conclusion of the search. Expense (reimbursable) items and
supplemental services will be billed with each of the three installments, as appropriate.

. Sunshine Enterprise USA agrees that the cost must be all inclusive to include agency travels. up to two

trips to the Client, lodging, and other expenses. Cost is to include criminal background checks.
credential checks including educational credentials. and credit/financial checks on selected candidates to
be interviewed by Client.

Sunshine Enterprise USA agrees that the cost incurred by actual candidates interviewed by Client’s
Staff will be paid separately to Sunshine Enterprise USA and according to the Client’s guidelines. (Ex:
airline tickets. lodging. meals. car rentals. lodging. meeting rooms for interviews and catering services.
This list is not all inclusive. to the Client’s may request additional services to be provided for the
interviewees as needed. Sunshine Enterprise USA will invoice the Client's for the candidate’s expenses
without any mark-up fees. the Client will pay Sunshine Enterprise USA for all approved expenses.

. Sunshine Enterprise USA agrees to be responsible for all out of pocket expenses such as: clerical,

administrative support, travels including up to two (2) visits to the Client if required. all advertising
expenses. lodging, meals. rentals cars, and any other soft cost expenses necessary to complete the search.

Re-initiate a one-time additional executive search. at no fee to the Client, if a successful candidate is not
located or if a successful candidate leaves the employment of the Client within a year of placement.

. All of the advertising fees are to be included in the 20% markup fee based on the salary of the open

position.

. Alternate Proposal:Retained Search Fee: 25 percent (25%) First Year Salary charge that Client can be

invoiced per each professional position that is filled. (i.e. Base salary $150,000 x 25% =$37.500. Client
will be invoiced for the amount of $37.500).

Signature: @\O\AJ*/H oo

Authorized Name: Rania G Hanna

Email Phone Address
info@seu—usa.com 407-636-2982 500 Winderley Pl., St 218,
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SAMPLE

Search Services Agreement

This Agreement (“Agreement”) is made this ___ day of . 20 between Sunshine Enterprise
USA LLC, doing business as Sunshine Enterprise USA (SEU). a Florida corporation. with its office at
500 Winderley Place Suite 218, Maitland, FL 32751 (“SEU”) and . with
office at (“CLIENT™), each individually a “Party” and jointly the “Parties”.

The Parties agree as follows:

1.

2

Services. CLIENT requests personnel search services from SEU. within the United States, for the purpose of
identifying full-time employees to be placed at CLIENT. SEU agrees to use best efforts to provide CLIENT with
qualified candidates possessing the requisite education, training, experience and skills (“Candidates™)
as specified in the applicable CLIENT job orders: provided. however, CLIENT shall satisfy itself as to the
background, qualifications, and suitability of the Candidate(s) and shall be solely responsible therefor.

Search Fee. CLIENT agrees to pay SEU 25% of the first year’s total Compensation (“Search Fee”) for each
Candidate placed by SEU with CLIENT (“Placed Employee™). “Compensation” shall mean the first year's
equivalent annualized remuneration. including (without limitation) any car allowance. travel allowance. signing or
guaranteed bonus(es) or other payment. commissions and/or guaranteed increase in salary, which form part of the
initial compensation plan for the first year of employment and to which the Candidate may be entitled.

SEU shall be entitled to the Search Fee provided herein where the CLIENT hires a Candidate within one 1 year of
SEU introducing the Candidate to CLIENT. CLIENT understands and agrees that where it interviews any
Candidate(s) presented by SEU, CLIENT shall be deemed to have accepted the terms set forth herein.

Guarantee. 1f the Placed Employee voluntarily ends his/her employment with CLIENT or is terminated for cause by
CLIENT, for any reason other than a material change in job duties. lay-off. reorganization or relocation of job
function to a distance of more than 25 miles., SEU will conduct a search for areplacement Candidate. If
SEU is unable to find a suitable replacement candidate within 90 days from the date CLIENT notifies SEU of the
Placed Employee’s termination of employment. SEU shall provide CLIENT a credit for the Search Fee paid by
CLIENT to SEU as follows:

0 — 30 days of employment 100% placement credit
31 — 60 days of employment 50% placement credit
61 — 90 days of employment 25% placement credit Search
91+ days of employment Fee deemed earned

CLIENT understands and agrees that the guarantee policy shall apply only where payment for the Placed
Employee has been rendered in accordance with section 4 below.

Invoicing and Payment Terms. CLIENT will be invoiced the Search Fee on the first day of the Placed
Employee’s employment with CLIENT. CLIENT shall pay SEU net 30 days from receipt of invoice. CLIENT's
point of contact responsible for invoice payment is Accounts payable. If CLIENT fails to remit payment to SEU. as
invoiced. interest shall accrue at the rate of 1% per month or the maximum rate allowed by law. whichever is less. In
the event SEU initiates collection proceedings for past due amounts, CLIENT shall reimburse SEU for any and all
costs associated therewith including, but not limited to, attorneys’ fees, SEU staff time, fees for third party collection
services, and court costs.

Limitation of Liability. IN NO EVENT SHALL SEU, ITS EMPLOYEES, CONSULTANTS OR
CONTRACTORS BE LIABLE FOR ANY INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY,
PUNITIVE OR CONSEQUENTIAL DAMAGES

Email Phone Address
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INCLUDING, BUT NOT LIMITED TO, LOST PROFITS, LOST REVENUE OR LOSS OF GOOD WILL, ARISING OUT OF
OR RELATED TO THIS AGREEMENT, WHETHER IN CONTRACT OR TORT OR OTHERWISE, EVEN IF THE PARTIES

KNEW OR SHOULD HAVE KNOWN OF THE POSSIBILITY OF SUCH DAMAGES. ADDITIONALLY, SEU SHALL NOT

BE LIABLE FOR ANY DAMAGES WHATSOEVER CAUSED BY: (A) ANY ACTS OR OMISSIONS OF ANY
CANDIDATE(S) INTRODUCED TO CLIENT; (B) ACTS OR OMISSIONS BEYOND ITS CONTROL; OR (C) EVENTS OF
FORCE MAJEURE; AND PROVIDED FURTHER, THAT IF CLIENT REQUESTS OR DIRECTS THAT SEU PERFORM AN
ACT OR OMIT THE PERFORMANCE OF AN ACT, AND IF SEU PERFORMS OR OMITS THE PERFORMANCE OF
SUCH ACT AS DIRECTED OR REQUESTED, OR IF CLIENT APPROVES, AFFIRMS OR RATIFIES THE PERFORMANCE
OR OMISSION OF ANY ACT OF SEU, THEN NOTWITHSTANDING ANYTHING IN ANY SECTION OF THIS
AGREEMENT, CLIENT SHALL HAVE NO CLAIM AGAINST SEU FOR LIABILITY IN CONNECTION WITH SUCH ACT
OR OMISSION TO ACT. TO THE EXTENT PERMITTED BY LAW, SEU’ LIABILITY SHALL BE LIMITED TO DIRECT LOSSES
ARISING FROM SEU'S NEGLIGENT OR INTENTIONAL ACTS AND ITS LIABILITY SHALL BE CAPPED AT THE FEES
PAID, OR TO BE PAID, TO SEU FOR THE PLACEMENT GIVING RISE TO THE LIABILITY.

Term; Termination. This Agreement shall remain in effect until terminated as provided herein. Either Party
may terminate this Agreement, without cause, upon at least ten (10) business days' prior written nofice
o the other Party.

Compliance with Law; EEO Statement. The Parties shall comply with applicable federal. state and local
laws and regulations governing this Agreement. SEU and CLENT are Equal Opportunity Employers and do
not discriminate in recruiting, hiring. training, promoting or other employee practices on the basis of race,
color, religion, sex, marital status, age, national origin, disability status or any other basis protected by
applicable federal, state or local law.

Sales Tax. Bill rates included in Search Fees listed in section 2 are exclusive of any applicable sales tax.
CLIENT shall remit applicable sales tax, as invoiced, or provide SEU with a direct pay permit or certificate
of exemption.

Entire Agreement; Amendment. This Agreement constitutes the entire understanding of the Parties and
shall supersede all prior agreements and understandings between the Parties with respect to the subject
hereof. This Agreement may be amended only by written document signed by both Parties.

Sunshine Enterprise USA "CLIENT"
By: By:
Printed Name: _ Rania Hanna Printed Name:
Title: President Title:
Date: Date:
Email Phone Address
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Retained Search Fee Agreement
Executive Search

This retained search fee agreement is commencing on between Sunshine Enterprise
USA LLC and . If these terms do not reflect your understanding of our
agreement, please call us immediately.

1. RETAINED SEARCH TERMS & EXCLUSIONS

Our service fees are on an exclusive, retained basis and are billed as follows when a candidate enters into a
service relationship with you or your affiliate within one year after our most recent communication relating to
the candidate based on the following schedule:

o COMMENCEMENT: 1/3 to initiate the search

e FACE TO FACE: 1/3 upon face to face interview
START DATE: Remainder of 25% for North America and 30% for Outside of North America due
within 7 calendar days of start date

2. EXECUTIVE SEARCH POSITIONS
See Exhibit B

3. SERVICE FEE AND EXPENSES
Our service fee is equal to thirty percent (25%) for North America and thirty-five percent (30%) for Outside of
North America of the candidate's first year's base compensation.

Pre-approved coach class airfare expenses and business class hotel accommodations for travel to client
site, trade show attendance requested by client, or in-person candidate interviews requested by client shall
be billed directly to client.

4. REPLACEMENT GUARANTEE

If the service relationship between you and the candidate is terminated, we will replace the candidate,
provided that you notify us in writing of all facts relating to the termination of the relationship within five (5)
business days after its termination under the following remuneration schedule:

100% - Before the 30th calendar day of employee start date

50% - After the 31st calendar day of employee start date but before the 90th day
25% - After the 91st calendar day of employee start date but before the 360th day
10% - After the 361st calendar day of employee start date but before the 1800th day

This guarantee is not applicable if the service relationship is terminated because the position is eliminated or
because you have insufficient work for the candidate. This guarantee is to allow you to satisfy yourself that
the candidate has the requisite experience and qualifications, and that information provided by the
candidate and other sources, directly or through us, is accurate. THIS GUARANTEE SHALL BE YOUR
SOLE REMEDY.

Should final payment(s) not be received in our office within 7 calendar days of candidate start date
this replacement guarantee will be void.

Your acceptance of referrals from us shall be conclusive evidence of your acceptance of our schedule of
charges, terms and conditions, unless we have signed a written modification. If collection activities are
necessary, you agree to pay all expenses thereof, including reasonable attorney's fees. You consent to the
jurisdiction of the courts of the state of Florida and agree that its laws shall govern our relationship.

Email Phone Address
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Retained Search Fee Agreement
Executive Search

5. PRIOR RECEIPT OF CANDIDATE

Your prior receipt of a candidate’s resume or other material from the candidate or any other source, shali not
affect your obligation to pay our service fee, unless the candidate was under active consideration by you for

this position at the time of our referral as evidenced by scheduled interviews within the last 90 calendar days
and identified, in writing, within 10 calendar days of this agreement.

6. CONFIDENTIALITY

Candidates are referred to you in confidence. Should you refer or identify such a candidate to another
company that enters into a service relationship with the Candidate, both companies shall be responsible for
the payment of the service fee.

7. DEFINITIONS

The following definitions are applicable to this Agreement: "Candidate” means a person referred to you by us,
directly or indirectly. "Refer" means the disclosure by us of the identity of a candidate by any means, orally or
in writing. "Service Relationship” means your engagement of the services of the candidate in any capacity,
including as an employee, independent contractor, consultant, or other representative. "First year's
compensation” means a reasonable estimate of all compensation expected to be earned by the candidate
during the first year of thee service relationship, including salary and bonuses. The estimate is to be
determined as of the time when the service relationship is to begin, and shall not be increased or decreased
thereafter.

8. PERFORMANCE GUARANTEE

If Sunshine Enterprise USA fails to present at least two (2) qualified candidates within ninety (90) calendar
days from the date the search begins, Sunshine Enterprise USA shall refund to the client the second
Retainer fee payment. The search start date will be one business day after the date both the executed search
retainer agreement and the retainer fee are received by Sunshine Enterprise USA .

If at least two (2) qualified candidate(s) are presented within ninety (90) calendar days from the date the
search begins, but client fills a position through its own efforts or through another source, there will be no
refund.

If Sunshine Enterprise USA presents at least two (2) qualified candidates within ninety (80) calendar days
from the date the search begins but client either: (1) fails to interview said candidates within ten (10) business
days from the date of initial candidate presentation, or (2) fails to complete the interview process to the point
of making an offer to enter into a service relationship within (10) calendar days from the date of initial
candidate presentation, client shall not be entitled to any refund.

9. EQUAL OPPORTUNITY
We do not discriminate in the acceptance or referral of candidates on the basis of race, color, religion, sex,
age, national origin, marital status, disability, or other protected characteristic.

Email Phone Address
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Executive Search

Retained Search Fee Agreement

Please E-Sign or print, sign, and then fax this agreement to (407) 636-2985 OR return by email with a
phrase indicating your approval in the subject line. By electronically or physically signing this Agreement,
you agree to the Terms and Conditions as stated herein as an authorized representative of your company.

Signature:
Date

Authorized Name: Rania G Hanna
Position: On President
behalf of: Sunshine Enterprise USA

Authorized Approval on Behaif of:

Signature Date

Email Phone Address
info@seu-usa.com 407-636-2982
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Car/ Car Allowance

Exhibit A

COMPANY: SEARCH COMMENCEMENT DATE
POSITION:
Title * Confidential Search? l"“Retainer:

Low High IAdvertised $ Amount
|Base Salary
Estimate Low High
Bonus/Commission $

Low High Advertised FY $ Midpoint / Comments
|Estimated Total Year 1

Low High
Sign On Bonus

Company Allowance/Mo —Amount$  [Mileage Reimbursement

Amount

Materials available Insurance Stock Options Amount

Benefits (email, if possible)
Special Circumstances

for this Position L
Relocation Options Materials available? [Moving Expenses  [Temporary Housing | House Hunting Trip
(Yes/No)
Relocation Amount  [Grossed up? Y/N Fam Trip ITemporary Housing | Real Estate Fees
Estimated)

Executive Incentives

(If any)
|Location of Position |Location*

Home Field | virtual |Details:

Office

Comments:

* If location changes or there is a change in any of the factors in the shaded areas above. the search timeline will
be re-set ** If confidential, every attempt will be made to insure the confidentiality of this search: however, we
cannot guarantee *** Retainer amount to be billed $

Email
info@seuw-usa.

Date

com

Phone

407-636-2982

Sunshine Enterprise USA

Date

Address

500 Winderley Pl., St 218,

Maitland, FL 32751
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Exhibit B to Engaged Search Investment Agreement
Executive Search

You wish us to recruit Candidates for the positions listed below under terms and conditions previously
agreed upon in Master Search Fee Agreement. Master Agreement terms and conditions will be in
adherence for any additional position not listed below, wishes Sunshine

Enterprise USA to recruit for:

TYPE SEARCH:

This is a CONFIDENTIAL search and will not be advertised. Candidates will not be informed of
the company name until candidate has indicated an interest. In the case of a confidential search,

while the utmost of care will be taken to protect the confidentiality of the company and this search,
we cannot guarantee that employees or others will not become aware of this search during the
course of the search.

This is an OPEN search and will be advertised. Methods used in the search will be chosen by

Sunshine Enterprise USA . Unless given written instructions to the contrary, those resources may

include print advertising and/or Internet postings. ,

reserves the right to editorial control of any marketing collateral created for the recruitment of
positions beyond typical print advertising and Internet postings.

Please E-Sign or print, sign, and then fax this agreement to (407) 636-2985. By electronically or
physically signing this Agreement, you agree to the Terms and Conditions as stated herein as an
authorized representative of your company.

Signature: &C_pxo\m&fﬂ’_ (Al et

Date

Authorized Name: Rania G Hanna

Position: On President _

behalf of Sunshine Enterprise USA

Authorized Approval on Behalf of:
Date
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,

Maitland, FL 32751
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REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

5. TEAM AND QUALIFICATIONS

e Our team brings to this project a combination of background and skills vital to the
requirements of the solicitation. As previously noted, the overall Project Manager will be
Sam Faragalla, assisted by Rania Hanna and others who will also lend support as needed
and are listed with their Bios below. Sam Faragalla will be the primary on-site manager. His
background and experience include over 21 years of Recruitment and Executive Search
experience on a national and global level.

e Our recruiters are all professionals, each with extensive management background as key
executives in public organizations. The recruiters to be assigned to this work have significant
personal experience recruiting a range of executive leadership and administrative roles for a
broad range of clients. We assure that the individuals listed represent our current team
assigned to search for Client and that any additional future staff assigned will be submitted
to you for prior approval. We are available to immediately assist with your current needs.

e Current Sunshine Enterprise USA staff are thurty.

e The primary Sunshine Enterprise USA contacts for Client will be Sam Faragalla, MA,
SHRM-SCP. Vice President: Rania Hanna. President; and other staff and research associates as
needed.

e All of the above-mentioned staff may be involved in some phases and tasks of the
search as previously outlined. On-sight representation will, however. primarily be the
responsibility of Sam Faragalla and Rania Hanna. Research Staff will be responsible for
advertising.

e We will spend whatever time is necessary to complete all tasks and objectives in the search
plan. The main project Manager (Sam Faragalla) will be available by office and cell phone on
a seven day per week, 24 hours per day basis. Other staff will be available during regular
business hours during the day and by cell phone in the evenings if critical issues need to be
discussed.

Signature: @\Q\A&“’H’ oo/

Authorized Name:  Rama G Hanna

Position: President
On behalf of: Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 winderley Pl., St 218,

Maitland, FL 32751
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REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

Quality Assurance

Sam Faragalla, Vice President, leads the Quality Assurance for Sunshine Enterprise USA. Sam
guides the staff in responding to project issues, challenges and responsibilities to provide quality on
every project. To assure quality on a project Sam may work on any and or all of the following
phases of the project as listed below:

» Interviews, hires and conducts orientation sessions for new hires
» Assistance Problem Solving for all Challenges on the Project
r Timely responses to project issues and complexities

e Amenable Solutions to meet the Clients quality requirements and Budget Constraints

Executive Recruitment Team

Our executive recruitment team as headed by Mr. Sam Fargalla, possesses extensive
public sector recruiting experience and will serve as resources throughout this
recruitment effort. The specific project manager will be determined based on our ability to
meet all your customer service needs in a timely and effective manner. We do not utilize
subcontractors and no staff members will be removed or replaced without the prior written
concurrence of the District. Their full resumes follow.

Role/Project Assignment Name Phone Email

Finance Manager - President Rania Hanna +1 407-633-0188 | raniah@seu-usa.com
Project Manager - Vice President | Sam Faragalla +1 407-308-7989 | samf@seu-usa.com

HR and Recruitment Lead Andrew Cho +1 407 768-1231 | admin@seu-usa.com
Recruiting Manager Federico Reyes +971 529762334 cc.com
Recruiting Manager Mayur Joshi +971 528239931 | sales@seu-usa.com

Senior Executive Recruiter Amy Pelland +1 407-340-2081 | seuec@seu-usa.com
Executive Recruiter Helen Blondel +1407-768-1231 | helenb@seu-usa.com
Executive Recruiter Isabella Vicentelo +1 407-636-1239 | isabellav@seu-usa.com

Email Phone Address
info@seu-usa.com 407-636-2982 S00 Winderley Pl., St 218,

Maitland, FL 32751



Rania Hanna
President

Rania Hanna is an expert in the Recruitment, Payroll,
Accounting and Staffing Industry

After living abroad for a few years, Rania developed a passion

for Staffing and Finance business. She joined a large company in

2002 and had the opportunity to work all over the world with

individuals and Corporations. In 2016, she formed Sunshine Enterprise USA with the
initial intention of working with just Recruitment, Staffing, and Payroll Services.

She started servicing clients in response to the varied work climate that accompanied the
construction, utilities, environmental and civil engineering industries. The constant
disparities in workloads, varying contract locations, seasonal requirements and periodic
need for specialists or professionals with unique skills makes it difficult to maintain proper
staffing levels in these sectors. Understanding these recurring niche industry problems,
Rania was chartered to serve the staffing needs of industries with strict regulatory guidelines
and cyclic/seasonal trends.

Rania is results orientated professional, offering over 15 years of progressive responsibility
in recruiting. Consistently recognized as strategic and a change agent with the proven ability
to design, build and re-organize recruitment teams to meet or exceed corporate talent
objectives. Resourceful decision maker who combines integrity, exemplary leadership and
proven operational skill to lead complex projects from conception through completion.
Motivated by quality and the customer experience, looks for out-of-the-box solutions in
delivering best practice results.

Email Phone Address
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Sam Faragalla, MA, SHRM-SCP
Vice President, Marketing and Business Development
Project manager and liaison officer for this bid

Sam Faragalla, MA, SHRM-SCP is an expert in the Staffing and
Recruitment industry. He is Human Resources Executive with over 15
years of comprehensive human resources experience including staffing.
recruitment and retention. conflict resolution, change management,
labor relations and benefits administration. Proven experience
collaborating with senior management to conduct Human Resources
strategic planning in order to support and further corporate goals.
Possess broad knowledge of human resources in a variety of sectors
including union and non-union environments and Fortune 500
companies with a large number of exempt/non-exempt employees.
Demonstrated experience initiating cost containment strategies resulting —
in significant savings. Excellent ability to address and implement strategic plans for talent
acquisition, retention and succession planning. Proven skills in labor and employment law
including complaint investigation to thwart legal action.

Expertise in

Operations Management Compensation/Benefits Design
Training & Development Harassment/EEO Compliance
Employee Relations Policy Design & Administration

He has been involved with his current and previous employers in a variety of projects. These projects
include both public and private sector work. as either a prime or subcontractor. Public projects were
large bid projects. These projects range from less than $100M to in excess of $600 million,
individually.

Also. as part of his background. he has worked overseas in Oil & Gas then locally in Transit.
Transportation and Heavy Civil Construction industries. Regardless of titles, all the roles he has filled
has been "Hands-On" with day-to-day involvement in routine tasks. as well as managing the Business
and Projects. He has a strong expertise in:

e Executive Recruitment Industries (Utilities, Infrastructure, Environmental,
Marine. Construction, Oil & Gas, Manufacturing and Industrial)
Recruitment and retention

Employee relations and mediation

Handbooks, policies and procedures

Total Rewards and Benefits management

Morale and communications

Mentoring and counsel of staff and management

Employment law & Legal compliance issues

Performance management

Diversity and Inclusion

Corporate Social Responsibility

e ¢ o 2 & & & O O

Sam maintains SHRM- Senior Certified Professional HR certifications that is along with his Master
and Bachelor Degree.

Email Phone Address
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ANDREW CHO
Senior Recruitment Specialist / Operations Manager

EXECUTIVE SUMMARY

Andrew has quickly established himself as a key contributor at Sunshine
Enterprise USA, leveraging his diverse experience and exceptional
adaptability. With six years of experience teaching and managing small-
scale projects in the education field in South Korea, Andrew honed his
ability to navigate complex stakeholder dynamics while maintaining high
ethical standards. His time in education cultivated a strong work ethic,
exceptional organizational skills, and a talent for engaging effectively with
employees, clients, and stakeholders.

Andrew’s human-centric approach to recruitment and operations fosters trust among candidates, workers,
and clients alike. His focus on creating win-win outcomes ensures that business objectives are met
without compromising the needs of the individuals and organizations he supports. This balance has been
instrumental in driving Sunshine Enterprise’s growth and maintaining its reputation for excellence.

Professional Experience

o Establishes and maintains clear communication with clients to understand and direct recruitment
needs, ensuring alignment with their organizational goals.

Implements streamlined recruitment processes and best practices to improve candidate placement
success rates and reduce time-to-fill for critical positions.

¢ Trains and mentors recruiters, equipping them with the skills and knowledge to succeed in sourcing and
onboarding candidates for job readiness.

o Monitors recruitment metrics and team performance, identifying areas for improvement to enhance
overall efficiency and client satisfaction.

Contributes to key business functions, including payroll management, ensuring smooth operations
across Sunshine Enterprise’s diverse service offerings.
Education

University of Toronto - Bachelor's degree in Mental Health Studies

Email Phone Address
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FEDERICO REYES, BS-HRM, MBA
RECRUITMENT MANAGER and Business Development
Assistant Project Manager for this bid

Federico is a Recruitment and Human Resources Professional with over 20 years of
experience. he specializes in delivering tailored recruitment solutions for small and
medium-sized enterprises and Multinational Companies. He has expertise spans across
diverse sectors. including Healthcare. Consumer Goods. Information Technology.
Finance. Telecommunications. and Management Consulting (Executive Search). He is
passionate about designing and implementing comprehensive Full Cycle 360°
Recruitment Processes that cater to both B2B and B2C environments. Through his strong
analytical capabilities, he is able to effectively interpret data to make informed, strategic
decisions that drive tangible business outcomes.

With a blend of business and technical acumen. he holds a Bachelor of Arts in Human
Resources Management, a Diploma in Organizational Development. and have completed
coursework toward a Master’s in Business Administration (MBA). Over the course of his
career, he has accumulated a wealth of experience across multiple industries. with a
specific focus on Human Resources and Recruitment, particularly with some of the top
MNC’s and competitive Executive Search Firms.

Experience & Global Reach:

. Over 20 years of experience in Human Resources and Recruitment across industries such as
IT, Finance, Telecoms. Healthcare. and Consulting.

. Expertise in recruiting and sourcing top talent from key global regions, including the GCC
(Middle East). North America. Latin America, EMEA, Asia Pacific. and the United
Kingdom.

. Extensive experience in end-to-end B2B recruitment and talent sourcing in the UAE (3 years)

and the GCC region (8 years).

Strengths & Competencies:

. Multi-Industry Expertise: Proficient in recruiting for a wide range of positions, from entry-
level to executive roles, using Competency-Based Interviewing techniques.

C Team Leadership: He excels in leading. inspiring, and mentoring teams to achieve
recruitment and sales goals while fostering a positive. collaborative environment.

» Technological Proficiency: A tech-savvy recruiter. skilled in using a variety of recruitment

technologies and platforms, including: ATS/CRM platforms: Workday, Peoplefluent.
HubSpot. Salesforce. Infor. Taleo. JIBE, Bullhorn Reach, Loxo. and more.

. Recruitment Tools: LinkedIn Recruiter. LinkedIn Sales Navigator. LinkedIn Talent Insights.
Dice. Monster. CareerBuilder, Naukrigulf. Gulf Talent. Bayt. and others.
’ Relationship Building: He has a natural ability to establish rapport and build trust with both

clients and candidates. consistently delivering key business objectives.

With a proven track record of success, he is committed to helping businesses thrive by securing top talent that
drives growth and innovation. His approach blends industry insights with a deep understanding of recruitment
strategies to deliver impactful results that elevate organizational success.
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Mayur Joshi — B.Com, MBA (HR)
Recruitment Manager for this bid

Mayur Joshi is an accomplished Recruitment Manager with 12+ years of extensive
experience across multiple regions. including the USA. GCC. Asia, and Southeast
Asia. He has successfully led teams of both senior and junior recruiters, overseeing
key aspects of the recruitment process such as client relationship management,
resume screening, headhunting. and more.

With years of experience in talent acquisition, Mayur has developed a strong
understanding of global recruitment strategies and has consistently delivered top-tier
candidates to meet diverse business needs. His expertise spans various sectors and industries, allowing him
to drive recruitment initiatives and support organizational growth effectively.

Mayur excels in building strong client relationships and optimizing recruitment processes to align with
organizational goals. His leadership has driven successful strategies for talent acquisition, retention, and
succession planning, contributing to long-term business success.

Expertisein

Global Recruitment Management Team Management

Client Relationship Management Head Hunting

Human Resources Strategic Planning Cost Containment & Savings Strategies

Mayur Joshi has extensive experience in recruitment management, having led and executed a wide range of
recruitment projects across both public and private sectors. His expertise spans across bulk hiring, overseas
hiring. headhunting, lateral hiring, domain-specific recruitment. and manpower planning. With a solid track
record of closing high-volume recruitment efforts. Mayur has successfully managed the hiring process for
diverse industries and roles.

Throughout his career, Mayur has demonstrated exceptional hands-on involvement in the day-to-day
recruitment operations, ensuring seamless talent acquisition processes while also managing broader
business objectives. His recruitment experience includes working across sectors like Oil & Gas. Transit,
Transportation, Heavy Civil Construction. Manufacturing. and IT. making him proficient in recruiting for
both technical and non-technical roles.

Some of his key areas of expertise include:

Bulk Hiring & High-Volume Recruitment
Overseas & International Hiring
Headhunting & Talent Sourcing
Lateral & Domain-Specific Hiring
Manpower Planning & Resource Allocation
Recruitment & Retention Strategies
Employee Relations & Mediation
Total Rewards & Benefits Management
Morale Building & Internal Communications
Mentoring & Staff Development
Employment Law & Legal Compliance
e Diversity & Inclusion Initiatives
Mayur's experience in managing recruitment teams and aligning talent acquisition strategies with business
needs has resulted in the successful recruitment of top-tier talent across various industries, helping
organizations achieve their long-term goals.

e o & & © © o » & & 9

Email Phone Address

sales@secgec.com +971528239931 35H Gold Tower DMCC
Dubai, UAE



E 'QEN"'EH pmlsﬂusn

i

Amy Pelland

Senior Executive Recruiter

Amy is a Recruiting and HR professional with years of
progressive experience identifying individuals’ strengths.

With a Bachelor of Science from Florida International
University, she began her career after college as a Career
Services Coordinator at a well-known Computer Sciences
School. Amy has placed over 250 successful candidates
covering all areas of public sector executive search
including city, county, state, special district, and regional
governments.

Professional Experience

B In addition to recruiting experience Amy is also a Veteran and served 6 years in the US
Air Force as a Medic. She has served her country but stateside and overseas to include a
deployment to Afghanistan.

B Conducting public sector recruitments for executive level positions (includes upper-
and mid-management, department directors, and council/board appointed positions).

B Managing entire recruitment process: develop and submit responses to proposals, meet
with clients to understand their recruitment needs and develop a project plan, develop
marketing brochures for recruitments, place advertisements, and research and identify
potential candidates. Proactively contact potential candidates; market the position to
them. Conduct screening interviews. Facilitate the entire interview process. Perform
thorough reference checks and oversee extensive background checks on candidates.
Negotiate employment agreements.

Education

B Western Govemors University: Bachelor of Science in Human Resources Management

Email Phone Address
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Isabella Vicentelo
Executive Recruiter

Isabella is a tenured executive recruiter with a proven history
connecting talent with our regional and nationwide clients. Strong
experience in Hospitality, Sales, Executive Search, Client
Relationship Management, Candidate Interactions and Team
Building. She has passion to find the right fit for both clients and
candidates. Her mission as an executive recruiter is to identify
potential, motivation and passion in my candidates and change
their lives by offering them an opportunity to work alongside with
great leaders, mentors, and entrepreneurs — willing to train,
encourage and recognize great talent. By nurturing the potential
and talent of an individual, organizations can build great winning
teams.

Professional Experience
W Her focus is recruiting great people for great clients nationwide in the digital analytics
side of marketing, and executive positions within the construction, IT, Healthcare
industries along with government Sector.

W Isabella’s extensive sales, marketing, and business development experience spans a
wide swath of industries, which include, finance, medical, security, staffing, events,
entertainment, hospitality, and tourism. He fully immerses himself into every role, to
gain a better understanding of industry mechanics. This measured practice enables
Christopher to function as an insightful, efficient, and strategic member of any team.

B In every former position, Isabella was assigned three primary functions/responsibilities.
Firstly, he served in a business development and community relations capacity, forging
alliances with industry leaders and peripheral service partners. His secondary capacity
was marketing; responsible for creation, management, and maintenance of the company
image - which included branding, advertising, design, and promotions. Lastly,
Christopher functioned as a sales manager, responsible for drafting proposals,
negotiating terms, and bidding/crafting contracts.

Education

B Bachelor’s degree in Criminal Justice from The University of Anna G Mendes and is
pursuing her Master Degree in Social Sciences.

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,
Maitland, FL 32751



Nada Zaitoon
Executive Recruiter

Ms. Zaitoon has 2 years of professional consulting and
marketing experience in public sector human resources,
including experience in the areas of project management,
marketing  communications, administration, and employee
recruitment. She has worked as a SEU consultant for more
than ten years, where she has managed or completed a
wide variety of projects for SEU subject matter experts and
senior executive staff.

Professional Experience

B Conducts recruitments for various positions for public
sector clients.

M Assisted the SEU Executive Search team as an Associate Recruiter. Wrote advertising
copy. recruitment brochure text, did email outreach, built target candidate lists based on
candidate requirements, researched other sources for outreach and candidate pools.
conducted screening interviews, helped facilitate candidate interviews, and performed
candidate reference checks.

B Served as liaison for internal business units collaborating on long-term marketing plans
and strategies. Worked closely with unit managers, coordinators, vendors and staff
support the organization’s mission and direction.

B Managed SEU’s Webinar Series. Worked with business units to develop monthly
webinar calendar highlighting expertise of SEU consultants and diverse services.
Moderates monthly sessions.

® Chaired Qualification Appraisal Panels (QAPs) for the Merit System Services contract.
Lead structured interviews for social services candidates. Worked with panel members
from client counties to ensure an unbiased rating process according to merit principles.
Reviewed rating scales, discussed failing scores, and various types of rating errors with
panel members. Served on rating panel.

B Conducted client visits to public agencies in FL and Califormia to ensure that client
needs are met. Relayed any service issues or grievances to appropriate service

manager. Informs and educates clients on SEU products and services. Researched
online data to pursue potential new areas of growth.

FEducation

W Florida State University: Bachelor's of Science in International Relations and Affairs

Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley PI., St 218,
Maitland, FL 32751
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Helen Blondel
Senior Executive Recruiter

Helen is a Recruiting and HR professional with years of
progressive experience identifying individuals’ strengths.

With a Bachelor of Science from Florida International
University, she began her career after college as a Career
Services Coordinator at a well-known Computer Sciences
School, where she successfully placed 360+ executives in
various professional capacities. She facilitated the hiring
process for 50+ employers by providing recruiters relevant
resumes of qualified applicants with timely follow up.

Professional Experience

B In her subsequent roles, she composed job descriptions and orientation checklists for
over 200+ positions in the Transit, Transportation, Construction, Healthcare, and
Hospitality industries. Helen also coordinated career fairs, orientations, and other
company events.

B She has extensive experience with, and a strong respect for confidentiality, as she also
specialized in Labor Relations for the most high-profile touristic property in Miami
Beach. There, she maintained extremely sensitive employee information, listened to
both sides of employee and employer concerns, reduced the number of union grievances
on a monthly basis through effective communication with union representatives and
thorough adherence to the Collective Bargaining Agreement, and ultimately resolved
significant Labor issues that would otherwise have been escalated.

®  With her years of experience leading orientations for new hires in the Heavy Civil
Construction & Technology industries and beyond, she conducts 100+ interviews
monthly for associate, entry-level, and executive-level roles. She is committed to
matching jobseekers to their dream opportunities, and employers to their ideal

candidates
Education
B Florida International University: Bachelor of Science Degreee in Hospitality &
Tourism.
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley PI., St 218,

Maitland, FL 32751



"L ENTERPRISE USA

(SUNSHI
REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

6. CONFLICT OF INTEREST

A. Conflict of Interest Statement

Sunshine Enterprise USA LLC is committed to maintaining the highest standards of integrity and
transparency in all our business dealings. After a thorough review. we confirm that there are no
conflicts of interest between Sunshine Enterprise USA LLC and the City of Folsom. or with any of
the candidates we propose for your consideration.

Our firm operates independently and does not have any financial. personal. or professional
relationships that could improperly influence our services or the candidates we recommend. We
ensure that all our recruitment and staffing processes are conducted impartially and in the best
interest of our clients.

Should any potential conflicts of interest arise in the future. we pledge to disclose them promptly

and take appropriate measures to address them in accordance with our ethical guidelines and the
requirements of the City of Folsom.

Signature: M“,\ fe i

Authorized Name: Rania G Hanna

Position: President
On behalf of: Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,

Maitland, FL 32751
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REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

FINANCIAL CAPABILITIES, RESOURCES, CUSTOMER SERVICES AND
QUALITY CONTROL

Sunshine Enterprise USA "Bidder" hereby warrants that we are financially strong and stable and have
the necessary resources, human and financial. bonding capacity to provide the services at the level
required by the Clients.

Sunshine Enterprise the strong financial strength to do business with the Client. Efficiency and cost
control are keys of SEU success. SEU Management Team monitors the financial strength of the
business on an on-going basis. Placing increased focus on the key areas of business profitability,
liquidity and solvency to have a positive impact on our financial strength and bottom line. One of our
best attributes are:

« Strong employee attitudes.

o Excellent customer service.

o Large market share.

o Personal relationships with customers.
o Highly efficient, low-cost operation.

« High integrity.

Sunshine Enterprise USA assigns, if we are the successful bidder, Sam Faragalla to be the one person
designated to act as primary liaison between the Sunshine Enterprise USA and the Hiring Manager.
In addition, an alternate will be designated to act in the temporary absence of that primary liaison.

We hereby confirm that we do not have any financial shortfalls including without limitation any
pending bankruptcy proceedings., bankruptcies, receiverships, mergers, acquisitions, stock
acquisitions or spin-offs which have occurred within the last years and/or any material pending or
threatened litigation.

Signature: M‘p“ L

Authorized Name: Rania G Hanna

Position: President
On behalf of: Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,

Maitland, FL 32751
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FAIRWINDS

CREDIT Uu N 1T ON

RE: Sameh S. Faragalla
Rania G. Hanna
Sunshine Enterprise USA LLC

This letter is to inform you that the above referenced clients have been members of
Fairwinds Credit Union since August 4, 2015. All accounts are in good standing and have
been handled as agreed for the entire time period.

Please contact me if you should need any additional information.

Thank you,

F

v Justin Sienkiewicz

VP Branch Manager

Credit Union

FAIRWINDS

407-277-5045

jsienkiewicz@fairwinds.org

1475 Tuskawilla Rd. Winter Springs, FL 32708

pHONE 407.277.5045 | ToLL Free 8004436887 | kax 407.658.7937 fairwinds org
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REQUEST FOR PROPOSALS FEBRUARY 12, 2025
EXECUTIVE SEARCH FIRM SERVICES
CITY OF FOLSOM

7. OTHER RELEVANT INFORMATION

Sunshine Enterprise USA LLC is pleased to enclose the following pages, which contain our licenses
and certifications that are relevant to the Request for Proposal (RFP) issued by the City of Folsom.
These documents demonstrate our compliance with industry standards and our commitment to
maintaining the highest levels of professional qualifications.

We believe that these licenses and certifications will provide assurance of our capability to meet
the requirements and expectations outlined in the RFP.

Signature: C@\O\Mﬂ/ﬂ' oS

Authorized Name: Rania G Hanna

Position: President
On behalf of: Sunshine Enterprise USA
Email Phone Address
info@seu-usa.com 407-636-2982 500 Winderley Pl., St 218,

Maitland, FL 32751



State of Florida
Department of State

I certify from the records of this office that SUNSHINE ENTERPRISE USA
L.L.C. is a limited liability company organized under the laws of the State of
Florida, filed on June 29, 2017, effective July 1, 2017.

The document number of this limited liability company is L.17000140922.

I further certify that said limited liability company has paid all fees due this
office through December 31, 2024, that its most recent annual report was filed
on February 9, 2024, and that its status is active.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Ninth day of February, 2024

==y

Secretary of 64(:&*

Tracking Number: 4665995859CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication




202358510079

STATE OF CALIFORNIA For Office Use Only
Office of the Secretary of State

REGISTRATION -FILED-
OUT-OF-STATE LIMITED LIABILITY COMPANY

California Secretary of State File No.: 202358510079
1500 11th Sreet Date Filed: 8/21/2023
Sacramento, California 95814

(916) 653-3516

Limited Liabifty Company Name

Limited Liability Company Name Sunshine Enterprise USA LLC
Jurisdiction
Limited Liability Company is Formed in FLORIDA

Authority Statement
This LLC currently has powers and privileges to conduct business in the state, foreign country or other jurisdiction
entered above.

Street Address of Principal Office of LLC

Principal Address 500 WINDERLEY PLACE
SUITE 218
MAITLAND, FL 32751
Maifing Address of LLC
Mailing Address 500 WINDERLEY PLACE
SUITE 218
MAITLAND, FL 32751
Attention SAM FARAGALLA

Street Address of California Office of LLC

Street Address of California Office 200 E. SANTA CLARA ST, 4TH FLOOR - TOWER
SAN JOSE, CA 95113

Agent for Service of Process
Agent Name Sam Faragalla

Agent Address 200 E. SANTA CLARA ST, 4TH FLOOR - TOWER
SAN JOSE, CA 95113

33e18 JO AIR319I09S BIUIOITIRD Aq POATS09Y WA S0:C €202/12/80 8652-050CH

Consent to Service of Process
The Secretary of State is appointed as the agent of the foreign (out-of-state) limited liability company for service of
process if the agent has resigned and has not been replaced or if the agent cannot be found or served with the
exercise of reasonable diligence.

Consent to service of process extends to service of process directed to the foreign (out-of-state) limited liability
company’s agent in this state for a search warrant issued pursuant to California Penal Code section 1524.2, or for
any other validly issued and properly served search warrant, for records or documents that are in the possession of
the foreign (out-of-state) limited liability company and are located inside or outside of this state. This shall apply to a
foreign (out-of-state) limited liability company that is a party or a nonparty to the matter for which the search
warrant is sought. For purposes of this consent “properly served” means delivered by hand, or in a manner
reasonably allowing for proof of delivery if delivered by United States mail, overnight delivery service, facsimile, or
any other means specified by the foreign (out-of-state) limited liability company, including email or submission via
an Internet Web portal, the foreign (out-of-state) limited liability company has designated for the purpose of service
of process.

Page 1 0of 3



Electronic Signature

E By signing, | affirm under penalty of perjury that the information herein is true and correct and that | am authorized to sign on
behalf of the out-of-state LLC.

Sam Faragalla 08212023
Signature Date

¢ €T0z/12/80 6652-0s02d

.

23e3S 30 A1e38103S PIUIOITTED AQq PSAT3039 WA SO
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Form w-g

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
identification Number and Certification

Go to www.irs.gov/FormW? for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity's name on line 2.)

Sunshine Enterprise USA LLC

1 Name of entity/indlvidual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/dlsregarded

2 Buslness name/disregarded entity name, if different from above.

only one of the following seven boxes.

[ Individual/sote proprietor ] ¢ corporation

box for the tax classification of its owner.
[] other (see Instructions)

3a Check the approprlate box for federal tax classlfication of the entity/individual whose name is entered on line 1. Check

|:| S corporation

LLC. Enter the tax classffication (C = C corporation, S = S corporation, P = Partnership) Coe e S

Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classificatlon of the LLC, unless it Is a disregarded entity. A disregarded entity should instead check the appropriate

4 Exemptlons (codes apply only to
certaln entities, not Individuals;

see Instructions on page 3):

] Partnership [ Trust/estate

Exempt payee code (if any)
Exemption from Foreign Account Tax

Compliance Act (FATCA) reporting
cade (if any)

3b If on line 3a you checked “Partnership" or “Trust/estate,” or checked “LLC" and entered “P" as Its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any forelgn partners, owners, or beneficiaries. See Instructions . " g - .

(Applies to accounts maintained
outside the United States.)

Print or type.
See Specific instructions on page 3.

5 Address (number, street, and apt. or sulte no.). See Instructions.

500 Winderley Place Suitte 218

Requester's name and address (optlonal}

8 City, state, and ZIP code
Maitland, FL 32751

7 Ust account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your soclal security number (SSN). However, for a
resident allen, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entltles, it Is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

| Soclal security number

or

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and

Number To Give the Requester for guldelines on whose number to enter.

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a resutt of a fallure to report all Interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and

4, The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification Instructions. You must cross out [tem 2 above If you have besn notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage Interest paid,
acqulsition or abandonment of secured property, cancellation of debt, contributions to an indlvidual retirement arrangement (IRA), and, generally, payments
other than interast and dividends, you are not required to sign the certification, but you must provide your comect TIN. See the instructions for Part I, later.

Sign Signature of
Here | u.s.person

Sorid gl

pate 04/20/2024

General Instructions

Section references are to the Intemal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW9.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the "LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements, For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 10865).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W-9 Rev. 3-2024)



PORT
AUTHORITY
NY NJ
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AIR LAND RAIL SEA

December 14, 2021

Ms. Rania Hanna

President

Sunshine Enterprise USA, LLC
2759 Meadow Sage Court
Oviedo, FL 32765

Re: Women-owned Business Enterprise (WBE) Certification
Type: Consultants

Dear Ms. Hanna:

We are pleased to inform you that The Port Authority of NY & NI has certified your business to
participate in the agency's Women-owned Business Enterprise (WBE) program. Sunshine Enterprise
USA, LLC, has been included in The Port Authority of NY & NJ's on-line directory of Certified
MWBEs, which can be accessed at

https:/ j.diversitysoftware earchCerti ire

Please be advised that we periodically review all certifications and reserve the right to decertify any firm
that no longer meets our guidelines. You must notify the Office of Diversity and Inclusion in writing within
30 days of any significant changes to your business. These include. but are not limited to. a change of
officers. directors. location and business name. Failure to advise us of these changes can result in
decertification of your business.

This certification will remain in effect for five years or until December 14. 2026. after which you must
submit a recertification application with supporting documentation. The application can be accessed from
our Web site: www.PANYNJISD.com

If you have any questions regarding your certification. you may contact me at (212) 435-7888 or via email
at certhel anynj.gov.

Sincerely,
ZZHQ/NJ ";’jd . AUTHORITY
o i NY NJ
S o o
Verqmca McCauley ENTERPRISE
Certification Analyst CERTIFIED

Office of Diversity & Inclusion

Please be sure to add panynj@diversityseftware.com - our official svstem email address- to your safe sender list so
vou don't miss any messages from us.

2 Montgomery Street, 2+ Floor | Jarsey City, NJ 07302 | T: 212-435-7888 | certhelp@panynj gov




LICENSE #: 2963
CERTIFICATE # 9056

State of Florida

AGENCY FOR HEALTH CARE ADMINISTRATION
DIVISION OF HEALTH CARE POLICY AND OVERSIGHT

Health Care Services Pool
REGISTERED

This is to confirm that SUNSHINE ENTERPRISE USA L.L.C. has complied with Chapter 400. Part IX. rules of the State of Florida and is
authorized to operate the following:

SUNSHINE ENTERPRISE USA LLC

500 Winderley Pl Ste 218
Maitland, FL 32751-7407

e

o
s

T

- :-_ =

EFFECTIVE DATE: 10/17/2023

EXPIRATION DATE: 10/16/2025




Florida

Equal Business Opportunity (EBO)

Certification Program
This is to certify that in accordance with City of Tampa Ordinance 2017 28, Chapter 26.5, Equal Business Opportunity Program

SUNSHINE ENTERPRISE USA L.L.C.
is hereby certified as a
Women Business Enterprise (WBE)
in the following specialty(ies)
Employment Agency and Search Firm Service

The certification is valid from November 1, 2024 to November 1, 2026

Updates for recertification are required prior to the expiration date listed above. If at any time changes are made in the firm that are not in concert with our
eligibility requirements, you agree to report those changes to us for evaluation. The City of Tampa reserves the right to terminate this certification at anytime

it determines eligibility requirements are not being met.

o RS
G

Bertha M. Mitchell, Manager
City of Tampa Equal Business Opportunity




fate of Horida

Sunshine Enterprise USA LLC

Is certified under the provisions of
287 and 295.187, Florida Statutes, for a period from:

01/11/2023 01/11/2025
J. Todd Inman

Florida Department of Management Services

Office of Supplier Diversity
4050 Esplanade Way, Suite 380

Ty :ﬁ’éﬁé Tallahassee, FL 32399
FLORDA DEPARTMENT OF MANAGEMENT SERVISES G255 850-487-0915

© SUPPLIER DIVERSITY “2: www.dms.myflorida.com/osd

W

A
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DISADVANTAGED BUSINESS ENTERPRISE (DBE)

CERTIFICATE OF ELIGIBILITY

SUNSHINE ENTERPRISE USA LLC

MEETS THE REQUIREMENTS OF 49 CFR, PART 26

APPROVED NAICS CODES:
541612, 561311, 561312

L
muekEebres

Samuel Febres (Sammy)
DBE & Small Business Development Manager

Florida Department of Transportation

e AT e
:zm@ S lnternatlonal ALLAHASSEE
L — 4 Airport v &Votran




PLEASE NOTE: THOUGH DBE CERTIFICATION DOES NOT EXPIRE, TO KEEP DBE STATUS, YOU NEED TO
FILE A NO CHANGE DECLARATION AND COMPLETE BUSINESS TAX RETURN FORMS YEARLY;
ON THE ANNIVERSARY OF YOUR CERTIFICATION.

ANNIVERSARY DATE - Annually on 12/17

The Florida Department of Transportation (Department) has certified,

SUNSHINE ENTERPRISE USA LLC
under the Florida’s Unified Certification Program (UCP) as a Disadvantaged Business Enterprise
(DBE), in accordance with Title 49 Part 26, Code of Federal Regulations (CFR).

DBE Certification does not expire. |t is contingent upon the firm maintaining eligibility annually
through this office. We will notify Owners of their responsibilities in advance of the anniversary date.

We have listed the firm in the Florida's DBE Certification Directory, found at the following link:
https:/fdotxwp02.dot.state.fl.us/EqualOpportunityOfficeBusinessDirectory Prime contractors and
consultants must verify the firm's DBE certification status, and identify eligible work area(s) through
the Directory. The Department makes available DBE Support Service Providers, offering managerial
and technical assistance at no cost.

Contact us at (850) 414-4747 or via email DBECert.Help@dot.state.fl.us with your questions or
concerns. Thank you.

Zmﬁe&‘febreé )

Samuel Febres (Sammy)
DBE & Small Business Development Manager
Equal Opportunity Office
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TN DATE (MM/DD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE TV

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 32{‘,2?‘" Cindy Staley
PHONE | FAX
{AIC, No. Ext): | (ANC, No):
E-MAIL
ADDRESS:
Dr INSURER(S) AFFORDING COVERAGE NAIC #
Tampa, FL 33607 insurRer A;  Philadelphia Indemnity Insurance Company 18058
INSURED ) INSURERB: QBE Insurance Corporation 39217
Sunshine Enterprise USA INSURER C :
500 Winderley Place, Suite 218 INSURER D :
INSURERE :
Maitland FL 32751 INSURERF
COVERAGES CERTIFICATE NUMBER: 15889104 REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED., NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

T |ADDL|SUBR| POL F ICY EXP
ER TYPE OF INSURANCE |iNaD wvo | POLICY NUMBER (DN Y] | (RIBOAYYY) LmTs
T
A X | COMMERCIAL GENERAL LIABILITY 811/2024 | 81172025 | EACH OCCURRENGE s 1,000,000
I X DAMAGE TO RENTED 3
CLAIMS-MADE | \ | OCCUR PREMISES (Ea occurence) | 8 00,000
MED EXP (Any one person) s 10,000
| PERSONAL & ADV INJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER GENERAL AGGREGATE 'S 2,000,000
POLICY | X ’ 5’?&' l | Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER. s
A AUTOMOBILE LIABILITY 812024 | 8/1/2025 | o ooy e LT T 1,000,000
ANY AUTO BODILY INJURY (Per person) | S
| OWNED SCHEDULED i
| Aautosony | X | auTos EODILVINIURY{(Ber{gcaideny |5
x | HIRED x | NON-OWNED PROPERTY DAMAGE l'e
_X | AUTOSONLY | ™ | AUTOS ONLY {Per accident) | —
| | $
A X |UMBRELLALAB | X | oecur ' 8/1/2024 | 8/1/2025 | EACH OCCURRENCE /s 5,000,000
| EXCEBSLIAB || CLAIMS-MADE | AGGREGATE [s 5,000,000
DED X | RETENTIONS $
WORKERS COMPENSATION % | PER o
B AND EMPLOYERS' LIABILITY YIN 11/18/2023 | 11/18/2024 ] STATUTE I l ER_ |
ANYPROPRIE TOR/PARTNER/EXECUTIVE E L EACH ACCIDENT s 1,000,000
OFFICERMEMBEREXCLUDED? Y [N/A 1
(Mandatory in NH) | E L DISEASE - EAEMPLOYEE| § 1,000,000
if yos, describe unaer : e 1,000,000
DESCRIPTION OF OPERATIONS below ) E L DISEASE - POLICY LIMIT | § 000,
A Professional Liability [ 08/01/2024 | 08/01/2025 | 1,000,000 Each Claim 2,000,000 Aggregale
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 101, Addltlonal Remarks Schadule, may bo attached if more space Is required)
Certificate holder is included as additional insured with respects to General Liability per required written contract.
CERTIFICATE HOLDER CANCELLATION
Florida Department of Transportation SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
L THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
District-2 ACCORDANCE WITH THE POLICY PROVISIONS.
1109 South Marion Avenue- MS 2015
Lake City, FL 32025-5874 AUTHORIZED REPRESENTATIVE

The ACORD name and logo are registered marks of ACORD © 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)




Client Code: SUNSHENT3 SID: 15889104
Certificate of Insurance (Con’t)

OTHER Coverage
INSR TYPE OF INSURANCE ADDL WVD  POLICY NUMBER  EFFECTIVE DATE EXPIRATION DATE LiMIT
LTR INSR SUBR (MM/DD/YY) (MM/DD/YY)
A Crime 08/01/2024 08/01/2025 $1,000,000 for Employee Dishonesty

&Theft of Clienl Property

Certificate Of Insurance-Con't



=
7”71\‘\

SAMPLE ADVERTISING BROCHURE

Emaiil Phone Address

info@seu-usa.com 407-636-2982 500 Winderley PI., St 218,
Maitland, FL 32751
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Broward County is the 17 [argest county in the nation and the second largest in Florida. Nestled between Paim
Beach and Miami-Dade counties, it is central to Florida’s Jargest metrapolitan area willymore than 6 million
rasidents and a significant diverse population of which 32% are foreign bom. Within the county's 1,322 square miles
are 31 municipalities, the largest in Florida,

The County employs nearly 7,000 people in 60 different agencies such as transportalion, airport, seaporl, human
services, planning, and recreation. The County has an overall budget of $5.3 billion, with a General Fund of $1.4
biflion including capital impravements and enterprise funds,

Nearly two- (hirds of the county is part of he undeveloped Everglades Conservation Area. Broward Cou oasls
more Ihan 25 miles of pristine Atlantic coastline, and its beaches atlract Lhe locat population as wellastisls from
around the world. With an average year-round temperalure of 75 degrees, Broward County's ; ‘o

makes il a premier destination for more Lhan fourleen million visitors every year,

Broward County Commission is comprised of nine members elecled by district in partisan elections. Each
Commissioner must be a resiclent of the district for which he or she seeks election. On the third Tuesday ol each
November, the Commission elects a Mayor and Vice Mayor for one-year terms, The Mayor's functions include serving
as presiding officer, and as the County's official representative. The Commission appoints the County Administrator,
County Allorney and County Auditor. The Commission also appoints nunierous advisory and regulatory hoards

o

The Florida Communily Development Legal Project (FCDLY helps build stronger communities by providing free
and low-cost legal services to eligible Florida nonprofit corporations and small businesses serving low-1o-
moderate-income (LMI) areas. Supported by participating Flonda legal aid organizations, The Florida Bar
Foundation. and other generous donars, FCDL is helping small businesses and nonprofits overcome chaltenges
and achieve their goals




BROWARD COUNTY

Broward County features an exceptional lifestyle, a diverse workforce, and a husiness-friendly environment with easy access to
international markets and robust infrastructure. With 23 miles of beautiful beaches, 300 miles of inland waterways, and a vibrant
arts and culture scene, it offers premier dining, shopping, and diverse recreational aclivities, making it an ideal location for
professionals and businesses

BROWARD COUNTY FAST FACTS
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The most common employment
sectors are Health Care & Sodial
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Retail Trade (117,734 people),
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PRIMARY
RESPONSIBILITIES

The Senior Director, reporting to the
Chief Operating Officer, executes the
organization’s advancement strategy
in line with funding priorities. They
build and maintain long-term
relationships with donors, corporate
supporters, and foundations while
leading development teams across the

country Additionally, this role includes

collaborating with the Communications

team on outreach and marketing

initiatives

Primary responsibilities of the

position:

s Develop and implement a
Development plan that aligns with
annual goals while leading the
Development team to ack e
fundraising and relzs ship-
building objectiv¢

» Monitor solicitatic ensu”
consistent communic 0
throughout the organization, and
offer guidance on donor-c
marketing and communications
strategies

¢ Broaden funding sources, maintain
the Development database,
manage donor correspondence and
acknowledgments, train staff,
oversee the Community
Development budget, and work
with the Finance team to monitor

revenue and expenses

PAGE 3

COMMUNITY DEVELOPMENT

SENIOR DIRECTOR

=

FUALIFYING EDUCATION AND EXPERIENCE

considered beneficial.

WHATS INIT FOR
YOU?

The work environment for this position is characterized by a
collaborative office setting, fostering interaction with senior staff,
consultants, and external ver «hich ensures a stimulating
and engaging atmospher  We are ¢ .mitted to inclusivity,

.

providing r sonable ac mmoc  ons individuals with

disabilities 1. e offe. % ole hours d requires
approximately 4 acal ai tinn='" .vel, allowing for
strategic enaagemer. 4 networking opportunities. Join us to
make gnin impac 3 dynamic leadership role

Experlence: Demonstrated success over 3-5 years in major gift solicitation or strategic
planning and communications, including proven ability to manage a Development office
and budget, with proficiency in Raiser’s Edge.

Educatlon: Bachelor's degree or higher, with a Fund Raising Management certificate

Skills: Strong communication and writing skills, adept at effectively conveying the

organization’s mission and program objectives, along with experience in leveraging social
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The salary is supplemented by an attras’ fits package that includes
but is not limited to:

¢ Retirement - Florida : ement S em \S)- M Jatory 3% employee
contribution, Pension or . “tment

¢ Deferred Compensation 4. ans - tax <2 ys, after-tax Roth, loan
feature, Managed Accounts, S¢ Yirecteu. ants.

e Health Insurance ' Visio 4 more - Broward County offers a
High Deductible  calth k. DHF,  snsumer Driven Health plan (CDH),
dental insursn , vision ins nce, a a spending accounts for Medical
Expenses af. nendent Carc

s Life Insurance 75,000 in tr 1 life to all benefit eligible employees on
the ” ‘ay of i, Dntionz srm life is available in $25,000 increments
u’ osan, wum of . o0

L ave- The nty rec izes ten (10) paid holidays each year. Vacation

rual rate de, denton +s of public sector service (less than 5 years:
by ours per yea o to 10y .ars: 120 hours per year; 10-plus years: 160
how >r year), Annual leave hours accumulate from year to year up to a
maxime  ~f 280 hours as of the end of each year. Upon employment,
accrue eiy it hours of Sick Leave for each full month of work time

4 “mployees earn an Annual Leave Bonus Day for any period of 13

secutive pay periods in which no sick leave has been taken
A ditional Programs - Prescription Drug Plan, Medical Spending
Accounts FSA, HRA and HSA Also, Pre-paid Legal Insurance, Personal
Income Protection (PIP) Plans, Long-term Disability (LTD) and WellBeing
Programs.
Detailed information outlining benefits can be viewed at.
http://www broward org/Benefits/Pages/Default.aspx

APPLICAT ON AND SELECTION PROCESS

To be considered for this challenging and rewarding
opportunity, please submit your cover letter, resume, a list of
three professional references (who will not be contacted during
the initial stages), and your desired salary to samf@seu-usa com
Your resume should detail the duration of your positions, along
with the size of teams and budgets you have managed We
prefer electronic submissions We look forward to reviewing
your materials!

S, Resumes for this position will be evaluated continuously, Candidates who
fSUNISHINE demonstrate the most relevant experience will be invited for a preliminary
screening interview with our consultant From this group. semi-finalists
amF will be chosen to participate in panel interviews An appointment is

am Faragalla : R
VP, Sunshino Entorpie USA expected to follow reference and background checks, which will be

300 Windarley Placo | Suto 220 | Motland FL | 22751 coordinated collaboratively with the candidates
O +1(407) 838 2962 C »1(a07) 308 7999
£ +1(407) 836 2885 E sormiditau-usacom
W vww s0U-usas com

PAGE 4
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CITY OF

DISTINCTIVE BY NATURE

PUBLIC WORKS DIRECTOR

February 10, 2025
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February 10, 2025

Allison Garcia @
Human Resources Director

50 Natoma Street, W B C F:'

Folsom, CA 95630

RE: City of Folsom - Public Works Director Recruiting Services

It is our pleasure to submit this proposal for recruitment services to secure your ideal candidate to serve
as the Public Works Director of the City of Folsom. WBCP has worked on many public works
recruitments, and we look forward to the opportunity to partner with your organization on this
critical position!

We trust our proposal will showcase our client-focused recruitment process and will act as a testament
that we are passionate about what we do to make our clients happy.

Exciting news! WBCP has partnered with the National Association of Counties (NACo) and its Public
Promise Procurement (PPP) Program to offer a game-changing solution. With our new streamlined
service, you can piggyback on the County of San Diego's Master Service Cooperative Agreement, saving
you time, money, and effort. This opportunity is available nationwide for cities, counties, special districts,
nonprofits, state agencies, and educational institutions. If this is something that is of interest for this or
future procurement processes, please visit our site at: https://wbcpinc.com/naco/

It has been proven that great employees are looking for great employers, not just a paycheck. WBCP
provides a broader perspective to recruitment services — going beyond securing the ideal candidate —
we brand your organization as an employer of choice. We use eye-catching marketing materials,
innovative search practices, and responsive and respectful communications with your applicants and
stakeholders. Additionally, we guarantee this placement for 18 months, and we provide a fair and
equal recruitment process that also focuses on attracting ethnic and gender-diverse applicant
pools.

WBCP is talented at working with you to identify the strengths, challenges, and opportunities of this job,
the ideal candidate, and your community and organizational culture. WBCP will work with your
stakeholders to design a recruitment strategy that will include a customized engagement process. We will
have a series of meetings, discussions, stakeholder interviews, and survey(s) to get to know you, the
organization, the community, the culture, and the staff whom the future Public Works Director will lead.

My team and | know the California candidate marketplace and have many clients in your region, such as
the City and County of Sacramento, City of Roseville, City of Davis, Sacramento Area Flood Control
Agency (SAFCA), Sacramento Water Forum, and Sacramento Employment and Training Agency
(SETA), Cosumnes Community Services District (CCSD) (just to name a few). We have exceptional
experience successfully recruiting for public works positions, with several recent notable recruitments
including, but not limited to:

» Director of Public Works, County of San Diego, CA

Director of Public Works, City of Sacramento, CA

Director of Public Works, City of Sonoma, CA

Director of Public Works, City of Roseville, CA

Deputy Public Works Directors: Engineering & Transportation and Operations & Zero Waste, City
of Berkeley, CA

To see a full list of our clients and successful recruitments, visit: https://tinyurl.com/3j9bdd79

We have over two decades of experience in public sector executive search services and have provided
direct search services through WBCP since 2004. WBCP's executive recruiters are all highly personable
and have unique backgrounds that make them well-equipped to take on your recruitments, as you will
read their biographies in this proposal. WBCP now has offices in California, Oregon, Washington, Texas,
and North Carolina.
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Recruiting top talent has become the number-one topic among administrators. New and innovative
recruitment strategies are critical to identifying and securing candidates with a deep understanding of
how to assess and meet community needs and address future challenges. WBCP understands the
complexity of community leadership, and we are prepared to provide a thorough, complete, and fair
recruitment process to provide a diverse applicant pool. Upon our 2024 year-end review, we found that
over the last three years 63% of our placed candidates came from diverse backgrounds. In fact, we
are often selected and told that we bring a larger, more qualified and diverse groups of candidates than
they have ever received from past professional recruiters.

Clients also choose our firm over others because of our ability D I V E R S l T Y

to work with your support staff and stakeholder group
(including boards, appointed/elected officials, and engaged
constituents), manage all details of a recruitment process, and

secure great candidates. Our dedication and commitment to 63 %
the client are complemented by our deep understanding and

ability to effectively navigate challenging political climates.

of WBCP candidates
Our clients have great things to say about the quality of the placed n POSitiOﬂS
service we provide and the amazing candidates we find them, In .
: come from a diverse
fact, many of our clients are return customers. Please feel
comfortable reaching out to these organizations to get their background
feedback directly.

Lastly, we love what we do, and we are passionate about finding exceptional candidates who are also
passionate about serving others. WBCP’s staff are driven and desire to exceed client expectations. |
appreciate your consideration in retaining our services and hope to have an opportunity to work with you
in the future.

Best Regards,

Wendi Brown | Founder/President, WBCP, INC.
wendi@wbcpinc.com | 541-664-0376
www.wbcpinc.com
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II. BACKGROUND & QUALIFICATIONS......oeerneninenennsssssenscssnssesnens

Principal: Wendi Brown, President/CEO
Company Legal Name: WBCP, Inc. (W. Brown Creative Partners)
Tax ID: 81-5454037
Website: www.wbcpinc.com
Phone: 866-929-WBCP (9227) / 541-664-0376
Address:
« Oregon (3 offices including WBCP, Inc. Headquarters): 213 E Main St, Rogue River, OR,
97537; City of Grants Pass and City of Tigard
« California (5 offices): San Jose, Gilroy, Roseville, Los Angeles and Santa Barbara
» Washington: City of Seattle
¢ Texas: City of Dallas

« North Carolina: City of Jacksonville

WOMEN OWNED

WBCP is a 100% women-owned
business, an S Corporation, not part of
a parent company, and is a registered
small business through the US Small
Business Administration (SBA). WBCP
is registered to do business in all states
we serve, and files and pays California
S Corporation and personal income
tax to the State of California.

BUSINESS HISTORY

WBCP, Inc. has been in business since
2004, and serves nonprofit and public
sector organizations. WBCP offers a
variety of services, including: partial
and full service search services for
individual contributor, supervisor,
management and executive
management positions; human
resources consulting: organizational
development, training, classification
and compensation studies, analysis
and assessments, etc.

W)

WBCPF
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Il. BACKGROUND QUALIFICATIONS........ceiteninririnnininnnanssnsasisanssnsssenns

WBCP has over 20 years of experience providing search services for public sector and non-profit organizations. We
have successfully secured professionals and provided other consulting services in California, Arizona, Colorado, Idaho,
Nevada, New York, Oregon, Texas, Utah, and Washington.

Cities of: Anaheim (CA), Arcata (CA), Ashland (OR), Astoria (CA), Atwater (CA), Berkeley (CA), Boulder City
(NV), Calistoga (CA), Central Point (OR), Ceres (cA), Chandler (AZ), Colfax (CA), Corte Madera (CA), Culver
City (CA), Davis (CA), Dunsmuir (CA), Duvall (WA), Fort Worth (TX), Fremont (CA), Fresno (CA), Garibaldi
(OR), Gold Hill (OR), Grants Pass (OR), Hemet (CA), Hubbard (OR), Independence (OR), Irvine (CA), Laguna
Beach (CA), Larkspur (CA), Lincoln (CA), Livermore (CA), Livingston (CA), Long Beach (CA), Medford (OR),
Milpitas (CA), Napa (CA), Novato (CA), Oakland (CA), Orinda (CA), Oxnard (CA), Palo Alto (CA), Park City
(UT), Pasadena (CA), Petaluma (CA), Phoenix (AZ), Phoenix (OR), Pismo Beach (CA), Port Hueneme (CA),
Portola Valley (CA), Redding (CA), Riverside (CA), Rochester (NY), Rocklin (CA), Rogue River (OR), Roseville
(CA), Sacramento (CA), San Francisco (CA), San Rafael (CA), Santa Maria (CA), Santa Monica (CA), Santa
Paula (CA), Santa Rosa (CA), Solvang (CA), Sonoma (CA), South Pasadena (CA), Sutter Creek (CA), Talent
(OR), Truckee (CA), Ventura (CA), Vernon (CA), Victorville (CA), West Hollywood (CA), Windsor (CA).

Counties of: Alameda (CA), Colusa (CA), Contra Costa (CA), Del Norte (CA), El Paso (CO), Fresno (CA),
Humboldt (CA), Jackson (OR), King (WA), Lake (CA), Lane (OR), Los Angeles (CA), Marin (CA), Mariposa
(CA), Mendocino (CA), Merced (CA), Mono (CA), Napa (CA), Nevada (CA), Orange (CA), Placer (CA),
Riverside (CA), Sacramento (CA), San Benito (CA), San Bernardino (CA), San Diego (CA), San Francisco
(CA), San Joaquin (CA), San Luis Obispo (CA), San Mateo (CA), Santa Barbara (CA), Santa Clara (CA), Santa
Cruz ((CA)), Shasta (CA), Solano (CA), Sonoma (CA), Stanislaus (CA), Tehama (CA), Tuolumne (CA), Yolo (CA),
Yuba (CA).

Local and National Councils, Boards, and Districts: Bear Valley Community Services District, Boulder
Creek Fire Protection District, California Prison Industry Authority (CALPIA), Cosumnes Community
Services District, Hass Avocado Board (HAB), Jackson County Fire District 5 Los Angeles County
Employees Retirement Association (LACERA), Mendocino County Air Quality Management District,
Metropolitan Transportation Commission (MTC), Modesto Irrigation District, Monterey One Water, Nevada
Irrigation District, Newark Chamber of Commerce, North American Blueberry Council/U.S. Highbush
Blueberry Council (NABC/USHBC), Oakland Housing Authority, Olivehurst Public Utility District, Orange
County Employees Retirement System (OCERS), Placer County Transportation Planning Agency (PCTPA),
Port of Long Beach (CA), Rogue Valley Sewer Services, Sacramento Area Flood Control Agency (SAFCA),
Sacramento Area Sewer District, Sacramento Employment & Training Agency (SETA), Sacramento Public
Library Authority, Sacramento Suburban Water District, San Benito Council of Governments, San Benito
County Water District, San Joaquin County Employees’ Retirement Association (SJCERA), San Joaquin
Tributaries Authority, San Rafael Sanitation District (SRSD), San Ramon Valley Fire Protection District,
Sonoma County Library, South Coast Air Quality Management District, Tri-City Mental Health Authority
(TCMHA), Truckee-Donner Public Utility District (TDPUD), Tuolumne Utilities District, Valley Water, West
Basin Municipal Water District.

Nonprofit and Joint Powers Authorities (JPAs): California Corrections, California Municipal Utilities
Association (CMUA), Center Point, Central California Legal Services (CCLS), Community Food Bank,
Community Works, Dogs for Better Lives/Dogs for the Deaf, Downtown Streets Team, East Bay Regional
Communications Systems Authority, First 5 (Alameda County, California Association, Fresno, Santa Barbara
County, San Mateo), Futures Without Violence (Family Violence Protect Fund), Gold Coast Health, Greater
Richmond Interfaith Program (GRIP), LA Public Media, Latino Public Broadcasting, Los Angeles Unified
School District (LAUSD), Northern Valley Catholic Social Service (NVCSS), Options Recovery, Radio Bilingue,
Sacramento County Superior Court, Sacramento Public Library Authority (SPLA), Santa Barbara Superior
Court, Santa Cruz County Animal Services Authority, Teton County Joint Housing Authority (TCJHA),
Transitions—-Mental Health Association, Valley Consortium for Medical Education (VCME), Water Forum,
West Angeles Church of God in Christ.

Private Organizations: CDS Publications, Central California Truck and Trailer, Morton & Pitalo, NAVA,
SWEED, Tekmanagement, Touchstone Accounting.

Consulting services (classification and compensation services, competency modeling, job description
development, job family development, job analysis): City of Fremont (CA), City of Medford (OR), City of
Santa Maria (CA), City of Santa Paula (CA), County of Humboldt (CA), County of Mariposa (CA), County of
Santa Barbara (CA), and County of San Luis Obispo (CA).

i

N
\a
WBCP
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Il. BACKGROUND & QUALIFICATIONS........ooceiieeneinninnenesasarensnesesassnsnsans
INDUSTRIES

Organizational Leadership e HR, Risk, Labor/Employee e Planning, Environmental,
Economic Development Relations Community Development,
Facilities & Operations e Information Technology Building, Transit

Financial, Administrative e lLegal, Counsel, Clerk » Public Safety

Services, Accounting, Auditing ¢ Library e Public Works, Transportation,
Health & Human Services, e Marketing, Communications, PR Engineering

Housing, Unhoused e Parks & Rec, Community

Services, Arts

BELOW IS A LIST OF SIMILAR RECRUITMENTS WBCP HAS MANAGED:

PUBLIC WORKS, TRANSPORTATION, ENGINEERING
 Chief Operating Officer - Administrative and Contract Services, Valley Water, CA
¢ Chief Operating Officer - Water Utility Enterprise, Valley Water, CA
o Director of Electric Utility, City of Roseville, CA
« Director of Electric Utility, Truckee Donner Public Utility District (TPUD), CA
¢ Director of Engineering, City of Ceres, CA
« Director of Engineering, Monterey One Water, CA
o Director of Power Systems, Nevada Irrigation District, CA
o Director of Public Works & Transportation, City of Irvine, CA
¢ Director of Public Works, City of Ashland, OR
o Director of Public Works, City of Petaluma, CA
s Director of Public Works, City of Roseville, CA
¢ Director of Public Works, City of Sacramento, CA
e Director of Public Works, City of San Rafael, CA
e Director of Public Works, City of Santa Maria, CA
¢ Director of Public Works, City of Solvang, CA
s Director of Public Works, County of Nevada, CA
e Director of Public Works, County of Shasta, CA
« Director of Public Works, County of Yuba, CA
« Director of Public Works, County of San Diego, CA
 Director of Transportation, County of Riverside, CA
e Director of Utilities, City of Sacramento, CA
e Planning Director, San Bernardino County, CA
o Assistant Director of Land Use Services, San Bernardino County, CA
« Assistant Director of Public Works — Transportation, City of Davis, CA
o Assistant Director of Public Works, City of Santa Paula, CA
o Assistant Director of Public Works/City Engineer, City of San Rafael, CA
s Assistant Director Public Works, County of Marin, CA
o Assistant General Manager, Water operations, Modesto Irrigation District, CA
o Assistant Operating Officer of Watershed Stewardship & Planning Div., Valley Water, CA
 Assistant Operating Officer - Dam Safety and Capital Delivery, Valley Water, CA
« Assistant Operating Officer - Treated Water, Valley Water, CA
¢ Utilities Systems Superintendent, City of Calistoga, CA
e Deputy Director Public Works - Civil/Traffic Engineer, County of Marin, CA
« Deputy Director Public Works/Traffic Engineer, City of San Rafael, CA
e Deputy Operating Officer - Raw Water, Valley Water, CA
¢ Deputy Operating Officer - Water Utility Capital, Valley Water, CA
o Deputy Operating Officer - Watersheds Design and Construction, Valley Water, CA
o Deputy Operating Officer - Watersheds Operations and Maintenance, Valley Water, CA
e Deputy Public Works Directors: Engineering & Transportation and Operations & Zero Waste, City of Berkeley, CA
+ Deputy PW Director/Principal Civil Engineer/Traffic Engineer, City of Santa Maria, CA
o Deputy Transportation Officer & Transportation and Mobility Planning Manager, City of Culver City, CA
« Operations and Maintenance Manager, Rogue Valley Sewer Services, OR

wBOCP
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Il. BACKGROUND & QUALIFICATIONS......cuctertnectesnecnnscsnsnssincasesnans

PUBLIC WORKS, TRANSPORTATION, ENGINEERING (CON'T)

o Manager of Engineering (City Engineer), City of Berkeley, CA

¢ Public Works Manager — Utilities, City of Milpitas, CA

¢ Project Director, City of San Rafael, CA

e Transportation and Mobility Planning Manager, City of Culver City, CA

e Unit Manager - Asset Management, Valley Water, CA

 Unit Manager - Engineering Utility Operations and Maintenance Manager, Valley Water, CA
e Unit Manager - Treatment Plant Design & Commissioning Manager, Valley Water, CA
¢ Engineering/CIP Manager, City of Petaluma, CA

e Industrial / Mechanical Senior. Engineer, SWEED, OR

* Town Engineer, Town of Portola Valley, CA

« District Engineer, San Benito County Water District, CA

« Civil Engineer, Project Manager & Assistant Project Manager, Morton and Pitalo, CA
« Civil Engineering Manager — Structures & Capital Group, County of Santa Barbara, CA
s Civil Engineer, County of Tehama, CA

« City Engineer, City of Milpitas, CA

« City Engineer/Deputy Director of Community Development, City of Rocklin, CA
e Civil Engineers - Development Services, Santa Clarity Valley Water Agency, CA
e Senior Civil Engineer and Civil Engineer, County of Marin, CA

 Senior Civil Engineer & Civil Engineer, County of Marin, CA

« Senior Civil Engineer or Associate Civil Engineer, City of San Rafael, CA

e Senior Professional Engineer — Plant Operations Division, City of Fort Worth, TX
e Senior Engineer Dam Safety, Nevada Irrigation District, CA

e Senior Civil Engineer, City of Petaluma, CA

¢ Senior Civil Engineer, City of San Rafael, CA

e Principal Civil Engineer, City of Santa Maria, CA

e Principal Engineer & Engineering Series, San Rafael Sanitation District, CA

« Principal Engineer, Sacramento Area Flood Control Agency (SAFCA), CA

¢ Senior Engineer, Water Utilities Division, City of Roseville, CA

 Senior Engineer, Water Utilities Division, County of Santa Barbara, CA

« Senior Engineer — Dam Safety, Nevada Irrigation District, CA

o Senior Engineer, City of Roseville, CA

« Senior Engineer - Environmental/Water Utilities, City of Roseville, CA

¢ Senior Engineer, Town of Corte Madera, CA

¢ Senior Engineer, County of Tehama, CA

« Principal Engineer, Sacramento Area Flood Control Agency (SAFCA), CA
 Traffic Engineer, City of Pasadena, CA

* Project Engineer/Power Engineer, City of Palo Alto, CA

 Engineering Series (3 Positions), City of Los Altos, CA

¢ Senior Environmental Planner, Valley Water, CA

 Senior Professional Engineer — Plant Operations Division, City of Fort Worth, TX
e District Engineer, San Benito County Water District, CA

« Engineering Manager — Plant Operations Division, City of Fort Worth, TX

« Street Maintenance Superintendent, City of Roseville, CA

e Structures and Capital Group Manager, County of Santa Barbara, CA

« Electric Linesperson/Cable Splicer (High Voltage Lineman), City of Palo Alto, CA
« Electric Operations Manager, City of Palo Alto, CA

¢ Electric Project Engineer, City of Palo Alto, CA

e Assistant Engineer & Junior Engineer, City of San Rafael, CA

« Multiple Civil Engineering & Project Management Positions, City of Petaluma, CA
« Power Engineering Manager, City of Roseville, CA

e General Manager, San Benito County Water District, CA

recruitments here; https://tinyurl com/3j9bdd79
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Il. BACKGROUND & QUALIFICATIONS......oeeeteeeeceenssssanssssensnensanns

RECRUITING WITH DIVERSITY IN MIND

Since partnering with the country's largest network of diversity job boards, we
have seen a 21% increase in diverse applicants and a 13% increase in diverse
candidates placed in positions with our clients. This demonstrates WBCP's
dedication to expanding outreach and removing barriers to apply, ensuring
access to a highly qualified and diverse applicant pool.

600 Diversity Job Boards:

When you post a job with WBCP, it is automatically shared across 600 diversity job boards,
maximizing reach and ensuring access to a wide and inclusive pool of talent. We also utilize

the largest diversity database with over 160 million resumes and 15,000 community based

organization contacts to expand our search.

Linkedin:

As LinkedlIn recruiters, we have access to

over 1 Billion profiles, allowing us to

evaluate candidates’ backgrounds,

education, experience, licensure, and more.

Al:

WBCP dlso leverages Al tools to gather
additional information to effectively reach
future applicants and candidates contact
information for emails and phone numbers.

WBCP understands the complexities of
meeting the needs of a diverse community,
and we provide a thorough, complete, and
fair recruitment process.

W)

WBCPF
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Il. BACKGROUND & QUALIFICATIONS.......coirecennennentesennenisensnssnsonss

WHY CHOOSE WBCP

Proven Expertice:

* Over 20 Years in Business and 100+ Years
of Experience: With over a century of
combined experience, our recruitment
professionals excel in public service sectors,
including cities, counties, utilities, special
districts, joint powers authorities, and non-
profits. Our proven track record ensures
expertise tailored to your needs.

» 100% Success Rate: In 2024, we achieved a
100% success rate, successfully filling every
position we managed including partial and
full scope services from engineering,
planning, finance, health and human services,
legal, legislative, hard-to-fill civil service
positions, and many more! We deliver results
no matter what the challenge.

Employer Recognition: WBCP has been
recognized as Oregon’s TOP 100 EMPLOYERS.

HR Teams Trust Us: We simplify the recruitment
process, managing every detail so HR teams can
focus on other priorities. From sourcing
candidates to scheduling interviews and
providing updates, our seamless approach saves
time, reduces stress, and ensures results.

Strategic Marketing and Advertising: Our
marketing team designs targeted campaigns
using diverse, cost-effective channels powered
by Al. These campaigns maximize reach while
staying within budget and include:

» Diverse Applicant Pools: Access to over 600
diversity-focused job boards, 15,000
diversity affiliations, and 120 million resumes
ensures diversity is integral to our process.

+ Linkedin Recruiter Expertise: With access to
230 million U.S. profiles, we connect you with
top-tier talent.

¢ Al-Driven Talent Acquisition: Advanced Al
strategies enhance efficiency and uncover
new candidate engagement opportunities.

Trusted Partners and Culture Cultivators: We
go beyond finding candidates by building trust
with your team and stakeholders. Our tailored
strategies align top talent with your
organizational culture, ensuring a collaborative
and thoughtful recruitment process.

Recruiting with Competencies: Ensures a fair,
measurable, and effective hiring process. This
strategic approach helps identify the client’s
needs and then assesses candidates on the
critical skills and behaviors for success.
Benefits:
 Fairness: Focuses on role-specific
competencies.
« Measurability: Provides objective evaluation
criteria.
+ Better Matches: Aligns talent with
organizational and cultural needs.
« Equitable: Reduces bias with standardized
assessments.
Recruiting with competencies delivers high-
guality, measurable solutions that ensure the
best candidates for your team'’s success and
cultural alignment.

Timely and effective background and
Reference Checks: WBCP partners with a
trusted third party for thorough background
checks and relies on a 30-year public safety
veteran, retired as a police chief, and an expert in
employee investigations, to conduct expert
reference verifications. This ensures accuracy,
professionalism, and confidence in every hiring
decision.

Guaranteed Satisfaction: We stand behind our
work with a 12-24 month guarantee. If the initial
placement doesn’t work out, we will conduct a
replacement search at no additional consulting
fee, ensuring lasting value for your investment.
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Il. BACKGROUND & QUALIFICATIONS.........coeietireteiaeieenicsassannssainsianes

WBCP’s Impact

Proven Expertise: Over 20 Years in Business
and 100+ Years of Experience

Impact: Leverage unmatched industry
knowledge to recruit the best talent for your
organization. Whether you're a city, utility, or
non-profit, our expertise ensures tailored
solutions that drive operational success and
meet your unique challenges.

100% Success Rate

Impact: Gain peace of mind knowing every
position—no matter how specialized or hard-to-
fill—will be successfully filled with top talent,
ensuring your team remains fully staffed and
operational without delays.

WBCP is one of Oregon’s TOP 100 EMPLOYERS.
Impact: Ensuring employee satisfaction, and a
supportive workplace culture, reflecting our
dedication to our team and clients.

HR Teams Trust Us

Impact: Free up your HR team to focus on
strategic priorities while we manage the details
of recruitment. This reduces workload, eliminates
stress, and ensures a seamless hiring experience
with top-quality results.

Strategic Marketing and Advertising

Impact: Reach the most qualified candidates
while staying budget-conscious. Our innovative
marketing ensures diverse and inclusive
applicant pools, connects you with elite talent,
and uses Al-driven strategies to optimize
efficiency and engagement:

» Diverse Talent Pools: Builds teams that
reflect your community and drive innovation
through diverse perspectives.

¢ Linkedin Recruiter Expertise: Ensures an
inclusive process, that quickly identifies top-
tier professionals that meet your specific
needs.

« Al-Driven Tools: Keeps you ahead of the
curve with faster, smarter and more effective
hiring solutions.

Trusted Partners and Culture Cultivators
Impact: Build a stronger, more cohesive team by
hiring talent that aligns with your organization’s
culture and values. Our collaborative approach
fosters trust and creates long-term benefits for
your workplace.

Recruiting with Competencies
impact: Make confident hiring decisions with a
proven model that targets technical and
interpersonal skills, ensuring candidates not only
meet role requirements but excel in them. This
reduces turnover and boosts performance and
promotes:
» Fairness: Focuses on role-specific
competencies.
« Measurability: Provides objective evaluation
criteria.
« Better Matches: Aligns talent with
organizational and cultural needs.
« Equity: Reduces bias with standardized
assessments.

Timely and effective Background and
Reference Checks

Impact: Hire with confidence knowing every
candidate has been thoroughly vetted. Our
expert-led investigations ensure you onboard
reliable, trustworthy individuals, safeguarding
your organization’s reputation and operations.

Guaranteed Satisfaction

Impact: Reduce the risk of a bad hire with our
12—-24 month guarantee. If a placement doesn’t
work out, we'll find a replacement at no
additional cost, maximizing your return on
investment and ensuring long-term success.
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WBCP Inc. provides either a placement guarantee, or a replacement guarantee as
determined by the recruitment outcome and defined below:

Successful Placement Guarantee: We guarantee a successful placement and will provide
continued consulting services for one additional recruitment at no extra consulting fee. The
client will be responsible for any direct expenses.

OR

Replacement Guarantee: If a candidate selected and appointed by the client leaves their
position for any reason before completing 18 months of service, WBCP will provide
consulting services at no additional cost to secure a replacement. The client will be
responsible for any direct expenses. This guarantee applies to one replacement within one

year of the candidate’s departure.

IV. ORGANIZATIONAL CHART.....cccriririrrrnrnnnesannsennnennesnssassnssssassacsnsncanses.

EXECUTIVE

LEADERSHIP JOSETTE

WENDI BROWN REINA-LUKEN
President/Sr. Recruiter Executive
Recruiter

RICHARD KUHNS LEVI
Fice President KUHLMAN
of Recruiiment & Cullure Executive
Recruiter

HEATHER JACK
Director of Finance &
Operations

ADAM
OPPEGAARD

Erecutive
Recrutter

MAGGIE
ALEXANDRE

Executive Search
Assoctate

MANAGEMENT/RECRUITERS

TERI MAUS-
NISICH
Sr. Execulive
Recruiter
LAUREN
GERSON

Eaecutive
Reeruiter

DD
GRISSOM

Taleni Acquisition
Manager

STEPHANIE
LAWSON

Recruitment
Manager

KARLEE BECKSTEAD
Marketing & Communications
Manager

ADMINISTRATIVE PROFESSIONALS

LEAH MURPHY
Project Manager

MYKAYLA PAGEL
Project Manager/
Executive Assistant

ANNA BROWN
Talent Acquisition
Specialist

NAOMI ORR

Project Manager

ALEX LE
Copywriter

SOFIA QURAISHI

Talent Acquisition
Specialist

MARTHA CHAVARRIA ANGELA EDWARDS

Talent Acquisition
Specialist

MADDY SCHWARZ
Marketing & Events
Coordinator

AIMEE KUHLMAN

Operations Assistant

KATIE GARROTTO

Recruttment Assistant

DEE LAREZ

Recruitment Assistant

CREATIVE PARTNERS / SENIOR ADVISORS

BRUCE GRIFFITHS STEVE BROWN
Organizational National dcconnt
Psychologest Meanager

MIKE LUKEN

8o Facilitator

BILL LANDIS

Public Safety
Investigator

WILLIAM
RACOWSCHI

Five/Public Safety

WBCP STATISTICS

ALAN ROSEN

Sr. Facilttator

1ve Recruiler,

RIVKAH SASS

Rebived Library

Director/Sr. Facilttator

Talent Acquisition
Specialist

JAMI GILMAN
Marketing Assistant

RYAN BROWN
IT Technician IT

LANE NOLAN

Recruitment Assistant

JAYCE HERBOLD

Recruitment Assistant

BERNIE LICATA
Orgamzational
Development Constltant

WBCP is a 100% woman-owned business. Staff and consultants are a diverse mix of gender/ethnicity

Age ranges from 24 - 70+
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WENDI BROWN
Lead Consultant/
Sr. Executive
Recruiter

| am the President of WBCP, with over 20 years of experience in
marketing and advertising and combine this with my background in
recruiting to successfully place hard-to-fil, management, and
executive positions. My team and | are passionate about helping
organizations improve their recruitment services, place great talent,
conduct department assessments, redesign antiquated processes,
revise job descriptions, conduct salary and benchmark studies, and
more. | have worked in various industries — advertising and public
relations, national real estate franchisor, global manufacturing — and |
have worked with nonprofit and public sector organizations since
1999. Formerly, | was an internal Human Resources Consultant for the
County of Orange, California, providing countywide communications,
human resources, executive search, and recruiter training services to
the Assistant Chief Executive Office/Human Resources Director and,
at that time, 25 decentralized departments, with 17,000 employees,
serving a community of 300,000. | have a Bachelor's of Science in
Business Administration with an emphasis in Marketing from Colorado
Technical University; have earned several certificates in Project
Management, Global Business, Marketing, and Human Resources; and
working toward a Master's in Management at Southern Oregon
University

Richard Kuhns is a retired County Administrative Officer with over 28
years of experience in the Public Sector. He is currently the VP of

RICHARD KUHNS Recruiting and Organizational Culture for WBPC. Richard began his
Vice Pres%'d_ent of career in Law Enforcement, transferring his focus to Administration
Recruiting where he served as the Director of Housing and Community Action,
& Culture Behavioral Health, General Services, and Solid Waste. Richard has a

“find a way, to find a way” mentality. With his vast knowledge and
experience in the Public Sector he has an intuitive understanding of
working with government leaders, policy makers, and the public.
Richard achieved a Bachelor of Science in Business Management, a
Master of Arts in Behavioral Science with an emphasis in Conflict
Resolution and Negotiations, and a Doctorate in Clinical Psychology.
For the past three years Richard has worked as an Executive Recruiter
and Behavioral Health Consultant. As a Consultant, he worked with
several Northern California Counties creating and implementing the
newly state mandated 24/7 Mobile Crisis. He has now focused his time
and efforts on assisting WBCP clients in finding and securing the top
candidate for your organization.

W

wBCPRP
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Terri Maus-Nisich holds a pivotal role as one of our Senior Executive

Recruiters, leveraging her extensive background as a distinguished leader in

local government. With a local government career spanning over 40 years,
TERRI MA_US'NIS“‘?H Terri's journey includes transformative roles within the County of Santa
Sr. Executive Recruiter  Barbara, where she ascended from Parks Director to Assistant County
Executive Officer, overseeing vital municipal and health/human service
departments. Her remarkable impact encompasses leadership in Homeless
Services, Communications, and Emergency Management, driving community
engagement, disaster recovery, and support for vulnerable populations.
Before her tenure in Santa Barbara, Terri spent 15 years with the City of Santa
Clarita in roles ranging from analyst to Deputy City Manager. Throughout her
remarkable career, Terri prioritized strategic planning, organizational
development, and innovative problem-solving, garnering numerous awards.
She holds a Bachelor's Degree from UC Santa Barbara, a Masters of Public
Administration from Cal State Northridge, and a graduate certificate from
Harvard University's JFK School of Government.

Levi Kuhlman is an Executive Recruiter at WBCP, and an experienced
professional with a multifaceted career spanning across executive
recruitment, real estate, and entrepreneurship. He has worked extensively
with local municipalities, special districts, and not-for-profit organizations
across the Western region, with a focus in California, Oregon, and Idaho. Levi
has conducted many successful recruitments in various industries including
planning, rent stabilization and housing, engineering, finance, city
management, transportation and transit, community development, building
and safety, public safety, risk management, and information technology. Levi
serves as a skilled and diplomatic liaison, earning a reputation for his
personalized approach to recruiting. Before joining the ranks of WBCP, he
advocated on behalf of tenants, landlord, and clients. With a diverse skill set
and a commitment to excellence, Levi continues to make significant
contributions to WBCP, his clients, and broadening the professional
community one recruitment at a time.

LEVI KUHLMAN
Executtve Recruiter

Lauren Gerson is a seasoned Executive Recruiter at WBCP, where she draws
on over 15 years of experience in career services, customer relations, and
operations. Her recruiting expertise extends across various industries, with
notable success in health and human services, utilities, and finance. Lauren
has helped organizations across multiple states fill hard-to-hire positions at
every level, from individual contributors to executives. Lauren's diverse
professional journey began in operations and events management, where she
honed her expertise in human resources, business management, and
regulatory compliance. She later transitioned to career services, and prior to
joining WBCP, worked with a career coaching company helping job-seekers
better leverage their skills and overcome barriers to employment. Lauren
holds a Bachelor's degree in Philosophy from Whittier College. She brings a
unique perspective to her role, and is committed to making a positive impact
both professionally and personally. With her unwavering dedication and
client-centric focus, Lauren continues to drive success and excellence in
executive recruitment at WBCP.

LAUREN GERSON
Executive Recrutter
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JOSETTE REINA-
LUKEN Josette, an Executive Recruiter at WBCP, specializes in government finance and

the water industry with nearly 30 years of experience. Her career began in IT,
managing software implementations and leading training and sales teams. After
earning her MBA, she transitioned to municipal agencies, holding various
management positions, including Administrative Manager and Financial
Manager. With expertise in budgeting, strategic planning, and organizational
development, Josette has made significant contributions to the agencies she's
served. She holds a Bachelor's Degree in Political Science/Public Administration
from the University of South Florida, an MBA from the University of Phoenix, and
certificates in Human Resources from the California State University and
Leadership from the University of Davis.

Executive Recruiter

Adam is an Executive Recruiter at WBCP with nearly 10 years of recruitment
experience and a strong foundation in HR. He began his career in education and
employee training, transitioning to HR where he held roles such as Team
Coordinator and Foreign HR Advisor, managing recruitment, onboarding, and
employee relations for international employees. Adam also worked as a Project
Office/Communication Specialist for a foreign government agency, managing
international projects and designing training workshops. He served as a
Learning and Development Specialist for a national diplomatic training
institution, developing training for senior diplomats. Recently, Adam was a Lead
Talent Acquisition Specialist for an HR consulting organization and the Director
of Recruitment and Employee Development for a financial services company,
overseeing full-cycle recruitment, employee engagement initiatives, and
leadership development. Adam brings his expertise in talent acquisition,
project management, stakeholder engagement, employee relations, and HR
consultation to WBCP, helping clients secure top candidates for their
organizations.

ADAM OPPEGAARD
Executive Recruiter

REVIEW OTHER EMPLOYEES & CONSULTANT
PARTNERS ON OUR WEBSITE:

WWW.WBCPINC.COM/WBCP-TEAM

wBGOCP
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VI. RECRUITMENT STRATEGY / PHASES........cccoieercenenrennnsnnesessesrannens

WBCP knows how to customize your search strategy to meet your unique recruitment
needs. We customize your recruitment based on the specific needs, target audience, and
challenges for each recruitment; however, below is a baseline approach for most recruitments.

CLIENT & STAKEHOLDER MEETINGS

We require the Client and/or Search Committee, and other stakeholders identified by

the Client, be involved in the initial and final phases of this recruitment. These are

critical phases to ensure we obtain a clear sense of the priorities and the successful hire

of the right candidate. WBCP will meet with various stakeholders as warranted by the

Client and the level of the position in the organization. These meetings will allow us an

opportunity to gather information and gain knowledge about the organization,

community, and unique aspects of the recruitment to design the ideal candidate )
professional profile, advertising materials, and strategic approach PHASE 1

FEEDBACK OUTCOME / TIMELINE DEVELOPMENT

Following the Client/stakeholder meetings, we will develop a detailed timeline for the
recruitment along with a proposed advertising plan for approval.

CREATIVE DEVELOPMENT
Immediately following the client feedback activities, we will draft the competencies for
the recruitment and advertising material/recruitment brochure for the Client's review.
This information will summarize what was learned from Client-related interviews and will
be used to advertise the opening.

MARKETIN T TEGY IMPL ENT N
WBCP will execute a customized marketing/ad plan once the job announcement is
created. An ad plan could include the following (based on assumptions), and will be
customized based on information gathered in Phase I:

DIGITAL ADVERTISING WITH DIVERSITY IN MIND
WBCP utilizes digital advertising to obtain diverse applicant pools, leveraging local and
national job boards, associations, and social media. In partnership with a diversity
platform, our postings reach up to 600 local employment and diversity websites,
connecting across 15,000+ community organizations and niche sites, tapping into a job
bank of 2 million resumes. Our 2024 review indicates that 63% of candidates placed with
WBCP clients have diverse backgrounds — a 21% increase from last year's review.

EMAIL & DIRECT MAIL ADVERTISING PHASEN

In addition to tapping into WBCP's existing pool of potential applicants, we have the
capability to access various professional lists. We actively seek out additional lists
through associations, contacts, and other strategic channels.

SOURCING/HEADHUNTING

WBCP employs a proactive approach by reaching out to targeted individuals and
cultivating new connections through referrals from reputable sources. As a Linkedin
recruiter, we harness the power of over 350 million profiles to identify and engage with
ideal candidates. Additionally, WBCP utilizes cutting-edge Al tools for precise Boolean
searches, enabling us to uncover niche candidates effectively.

COMMUNICATION WITH CLIENT

We will provide weekly updates on the progress of this search unless the client prefers
more or less frequent communications. We tailor our communications in accordance
with our Client’s needs.
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VI. RECRUITMENT STRATEGY / PHASES........ccceorunnmirrnnnnsenncncercssesasnnanes

RESUME ASSESSMENT
WBCP will review resumes as they are received and/or at the close of the
recruitment. Those candidates determined to be the most highly qualified
will be selected for a screening interview.

SCREENING INTERVIEWS / REPORT TO CLIENT

WBCP does not restrict the number of applicants or candidates to be
screened. Rather, we interview candidates who meet our ideal candidate
criteria; frequently this group amounts to 20 candidates, or on average 20%
of the applicant pool. Following the completion of the phone screen
interviews, we will develop a report/recommended shortlist of candidates,
which includes: resumes, cover letters, and a one-page profile summary of
candidates' professional history, including a brief overview of WBCP's
assessment and the results of their phone screen. We will meet with the
selection committee/Client to review this report and select candidates for
interviews. In this meeting, we will review the recruitment plan and discuss
the final stages of the selection process.

COMMUNICATION WITH CANDIDATES
WBCP will take responsibility for communicating with  the
applicants/candidates during each phase of the search process and Client
should refer any inquiries from potential or existing applicants directly to
WBCP.

PHASE 111

SELECT PR ESS
WBCP will design and administer an appropriate final selection process based
on the needs of the Client (tailored to the need and recruitment). WBCP will
facilitate the invitation and coordination of these meetings/interviews and
provide additional assessment tools/recommendations such as interview
questions, writing and presentation exercises, problem solving scenarios, etc.

COMMUNICATION WITH CLIENT

Following the interviews and the Client’s top candidate(s) selection, we will
assist the Client with facilitating a thorough background and reference check.
A typical approach includes a review of federal, state, and local criminal
background checks and academic verification by a licensed background
agency. Reference checks are conducted over the phone by a senior
consultant and a final report is provided to the Client. References are
completed on candidate(s) being considered after initial/panel interviews.

NEGOTIATIONS
Once the client reviews and is comfortable with the
findings in the background and reference report, we are available to assist
with negotiations on compensation, benefits, start date, and other transition
details.

wBCP
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e Facilitate initial kick-off meeting with Client and other meetings that may include Executive
Leadership, staff, community, and other stakeholders to assist with identifying the ideal
candidate profile.

o Assist Client hiring authority/stakeholders in modifying the job description (as needed), and
develop a recruitment announcement, marketing materials, and advertising plan for the
recruitment.

e Attend all other meetings and engagements as needed or identified by the Client.

¢ Implement advertising plan including: publication, headhunting, direct mail, and other online
and email marketing efforts.

* Provide timely updates and progress reports to the client regarding search services; every
two weeks or as Client identifies is needed.

¢ Preliminary internet searches will be conducted on recommended candidates.

e Coordinate interview panel(s) as needed, or coordinate this process with Client.

 Receive and review applicants and screen those applicants to identify top candidates. Top
screened paper applicants will be video/phone screened by recruiter to identify the key
competencies (technical and interpersonal) to assist in identifying the top group of
candidates who will be recommended at the Client/WBCP shortlist meeting.

* Facilitate shortlist meeting with Client — review and select candidates who will be invited to
interview.

¢ Coordinate invitations to candidates.

¢ Develop interview questions and other selection details to meet specific needs and identify
key competencies of candidates.

¢ Facilitate interviews with panel(s).

» Background and reference checks will be conducted with candidates who are identified as
final candidates after initial Client interviews have been conducted. Background checks will
typically include the following: criminal (local, state, and federal), education, credit, social
security. References will be conducted based on a 360-degree perspective and will include
staff, peers, and superiors. Onsite background services are available at an additional fee (see
fees for details)

* Facilitate offer and negotiations with selected candidate; as directed by Client.

W)

wBCP
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VIII. RECRUITMENT TIMELINE......cccoienerteneeesncnccsesaccnnsansansasasans

BELOW IS A SAMPLE OF AN EXECUTIVE SEARCH TIMELINE THAT
WBCP WILL CUSTOMIZE FOR THIS RECRUITMENT

Week 1:
 Secure services with search firm, WBCP, Inc.
o WBCP can schedule a Kickoff meeting as soon as we are selected.
o WBCP: review search parameters and recruiting processes with Client
o Interview with hiring authority and other stakeholders for competencies
o Identification of advertising venues and ideal candidate prospects
o Calls, meetings, or coordination with other stakeholders for information gathering

Weeks 1+ 2:
« Develop and approvals: recruitment process, deadlines, ad plan and strategy, recruitment timeline
and brochure
 Print coordination (if applicable)
Weeks 2 + 3.
« OPEN RECRUITMENT AND AD PLAN: Implement marketing plan and direct mail (if applicable)
o Secure panel member calendars
+ Timeline may be extended if direct mail piece is included (i.e. print/postage)
« Finalize panel members and interview logistics and invitations to panel members

Weeks 4,5, + 6:

« Receive applications —Collect and source applicants will continue until recruitment closes

Weeks 7 + 8.
o CLOSE RECRUITMENT AND ADVERTISING
« Conduct initial phone screen to identify shortlist of candidates
« Preliminary check on shortlist candidates (Google search)
« Candidate profiles developed and short list recommendations to client

Weeks 9 +10:

« MEETING - Client confirms selection of candidates to be advanced to panel interviews
« Finalize questions, presentation, in-basket (as determined)

« Coordinates invitations with selected top candidates (shortlist)

« Produce panel candidate interview packets

Weeks 10 + 11:

« WBCP facilitates interview process — Interview process will be customized based on client and
community needs:
o Day 1: Panel Interviews Conducted; Day 2: 2nd Interviews with executive leaders;
o 3rd interviews may be scheduled as needed with Boards/Commissions, etc.;
o As needed schedule staff and/or community discussions/meetings

Week 12:

« WBCP conducts background and reference checks (backgrounds may be conducted by Client if
current contract exists)

« WBCP conducts full reference checks for candidate(s) selected for Board/Commission interviews; or when Client
is interested in making an offer

EGOTIATIONS E:

« Hire date to accommodate possible candidate relocation

o Client (WBCP available to assist in process) conducts offer and facilitates salary
negotiations with preferred candidate

wBCP



WWW.WBCPINC.COM PACE 18

1-City of Sacramento, California
Similar Positions Filled:

o Director of Public Works

« Director of Utilities

» Assistant City Manager, Municipal Services

Contact Information:
« Ryan Moore, Assistant City Manager, Public Works - rmoore@cityofsacramento.org | 916-808-5704
« Howard Chan, City Manager - hchan@cityofsacramento.org | 916-808-7488

2-Monterey One Water, California

Similar Positions Filled:
» Director of Engineering

Contact Information:
« Leara Sampson, Director of Employee Services - Leara@mylwater.org | 831-645-4650

3-City of Berkeley, California

Similar Positions Filled:
« Deputy Public Works Directors: Engineering & Transportation and Operations & Zero Waste
e Solid Waste Operations Manager

Contact Information:
« Monica Walker, Human Resources Manager - mwalker@berkeleyca.gov | (510) 981-6818

X. MARKETING MATERIAL EXAMPLES........coiniiriiinitiiccsisnsncsscsnssisacnens

Click below to see our marketing samples for similar positions. To see all of

our brochures, visit: wbepinc.com/closed-jobs-private/ and use the
password: wbcp202510*

. Director of Public Works, County of San Diego, CA

. Director of Public Works, City of Sacramento, CA

. Director of Utilities, City of Sacramento, CA

. Director of Public Works, City of Sonoma, CA

. Director of Public Works & Transportation, City of Irvine, CA
. Director of Public Works, County of Shasta, CA

. Director of Public Works, City of Roseville, CA

. Deputy Public Works Director, Engineering & Transportation and Deputy
Public Works Director, Operations & Zero, City of Berkeley, CA

. Assistant City Manager - Municipal Services, City of Sacramento, CA
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XI. COST SHEET/TIMELINE POLICY. .....coviiienennnnneerersenenanssasanssssissnsacsnees

WBCP will not limit the number of hours we work on a recruitment, rather we charge a flat rate and will spend the
time necessary to ensure we are successful. Consulting fees will be billed in thirds at the beginning (open Jor
applications and advertising campaign launched), middle (shortlist selection), and end of the recruitment process
(selection made and background/ references concluded).

SERVICE COST PER RECRUITMENT
PUBLIC WORKS DIRECTOR

Description of Services/Deliverables: Inclusive Rate per Recruitment:

Consulting Services: Phases I-IV in the
proposal's recruitment strategy/phases $24,900 (flat rate)
section.

Expenses Include: Travel to client location (up to 2

trips); document shipping fees/delivery charges to
facilitate virtual meetings, panel packet content; fees
for background and reference checks; may include
fee for one additional consultant to travel (and
related expenses) and facilitate an additional panel Up to $5’500 - $7’9OO

for one day ($700/day); brochure/graphic design (direct expenses not-to—exceed)
($950); marketing and advertising which may
include: print and postage (if applicable); online job
boards; social media; sourcing; and may include flat
fee pricing for: LinkedIn $395, InMails $300, Circa
Diversity Job Boards $295, Zoom Info $299. These
expenses will be billed based on what is expended
and based on the needs of the client/recruitment.

Cost and Timeline Policy

To ensure the success and efficiency of our recruitment services, the following policies regarding cost
and timelines are in place:
1.Timeline Development: Timelines provided to our clients are valid for 10 business days. If a timeline
is not secured or confirmed within this period, it may no longer be available. In such cases, the
timeline may be reassigned to another client, and a revised timeline will be provided.
2.Work Performed Out of Scope: To deliver optimal results, adherence to agreed-upon dates and
times for critical recruitment milestones (e.g., shortlist meeting and interview dates) is required. Any
changes to these timelines after the recruitment process has commenced may result in:
a.Forfeiture of the Recruitment Guarantee: Deviating from the agreed timeline will void the
recruitment services guarantee.
b.Additional Charges: Adjustments to timelines will incur additional fees, billed at our standard
hourly rate.
3.Cost Negotiable: While our standard pricing reflects the value and quality of our recruitment services,
we understand that each client's needs are unique. As such, pricing may be negotiated depending on
the specific scope and requirements of the engagement. Please feel free to discuss your needs with
us, as we may be able to negotiate pricing.

These policies ensure clarity, fairness, and high-quality outcomes for all parties involved.
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INSURANCE
WBCP and its sub-consultants have reviewed the contractual agreement and the Insurance
Requirements. If selected, WBCP will execute said agreement and will provide the required
insurance documents. WBCP will submit certificates of insurance as evidence of the required
coverage limits. Insurance policies include: liability, errors and omissions, workers
compensation, and vehicle insurance.

CONFIDENTIALITY SAFEGUARDS

Confidentiality is paramount in the work we do. We ensure that the client and candidate
information we receive, and conversations with our client (and certainly discussions in closed
session) are kept confidential. There are several physical safeguards we have in place
including: locked and alarmed office space, password, and encryption protected information
on our computers and servers, multiple backup systems. As information is shared with our
client, we discuss the importance of confidentiality and why it is important to the candidates
they are considering but also brands the organization appropriately. We also ask candidates
who are interviewed to keep candidate information confidential, as they may see or meet a
candidate during the process. We emphasize that confidentiality is not just until the
recruitment is completed, and a candidate is hired, confidentiality is in perpetuity. Leaked
information is not a reputation that a client wants to receive, as this could deter future
applicants from applying.

ORGANIZATIONAL DIVERSITY STATEMENT

WBCP embraces cross—cultural diversity and we are committed to equitable treatment and
elimination of discrimination in all its forms at all organizational levels and throughout all
consulting practices, including search services. We strive to reach diverse groups of people to
inform them of leadership opportunities. Upon our 2024 year-end review, we found that over
the last three years, 70% of our applicants and 63% of our placed candidates came from
diverse backgrounds. We will make extensive efforts to attract a qualified applicant pool that
represents a broad range of gender and ethnically diverse individuals.

FORCE MAJEURE
Client agrees that WBCP, Inc. is not responsible for any events or circumstances beyond its
control (e.g, including but not limited to war, riots, embargoes, strikes, and/or Acts of God)
that prevent WBCP, Inc. from meeting its obligations under this Agreement.

February 10, 2025

Wendi I?;?BWn, President Date

Client, Title Date

wBOCP



WBC

PARTIAL
RECRUITMENT

ADVERTISING &
HEADHUNTING

Consulting Services:
$5,900

CONSULTING
SERVICES INCLUDE*"

» Hiring authority and
stakeholder meetings
{up to 2 hours for
community/employee
engagement)

» Develop ideal
candidate profile &
recruitment timeline

» Produce recruitment
announcement

» Produce and
implerment advertising
campaign

» Headhunt (LinkedIn,
past lists, databases,
associations, etc.)

» Implement direct mail
campaign (os needed)

Plus expenses: Between
$3,000-$4,500 for the
advertising plan and
creative brochure”

W)

WBCP & II-

Streamline and Satisfy the RFP Process for_Contrat_:t Recruiting

wbcpinc.com |

P RECRUITMENT SERVICES

PARTIAL
RECRUITMENT

+ RESUME REVIEW

Consulting Services:
$10,900

CONSULTING

SERVICES INCLUDE*

Everything in Option 1,

plus...

» WBCP will review and
score resumes.

Plus expenses: Between
$3,000-%4,500 for the
advertising plan and
creative brochure®

PARTIAL
RECRUITMENT

+ UP TO INTERVIEWS

Consulting Services:
$18,900

CONSULTING

SERVICES INCLUDE*

Everything in Option 1.5,

plus...

» Hiring authority and
stakeholder meetings
(up to 8 hours for
community/employee
engagement)

» Present recommended
short list of candidates

» Produce recommended
selection assessment
tools

» Coordinate candidate
scheduling and
invitations to interview

Plus expenses: Between
$3,000-84,900 for the
advertising plan and creative
brochure”

PARTIAL
RECRUITMENT

+ DAY 1INTERVIEW

Consulting Services:
$19,900

CONSULTING
SERVICES INCLUDE"
Everything in Option 2,
plus...

» Panel coordination

» Facilitate first round
virtual interviews for
one ponel (additional
paonels may adjust the
cost to account for
increased expenses)

» Coordinate candidate
scheduling and
invitations to second
round interviews

Plus expenses: $3,000-
$4,900 for the advertising
plan and creative brochure”

ﬁé;__ PTIONT OPTION 15 OPTION 2 OPTION 25 m

FULL SEARCH
SERVICES

Consulting Services:
$24,900-$28,900

Depending on position

CONSULTING
SERVICES INCLUDE*

Everything in Option 2.5,

plus...

» Hiring authority and
stakeholder meetings
(up to 2 days of
community/employee
engagement) Panel
coordination

» Facilitate all interviews
Background and
reference checks

» Virtual and/or in-
person interviews travel
up to 2 trips to client
location

» 12-24 month
guarantee

Plus expenses: Between
$5,500-$7,900 for the
advertising plan and creative
brochure; travel expenses;
shipping; multiple panel
facilitation, etc.

PUBLIC
PROMISE

PAOCUREMENT
Pewored by SN
N

866.929.WBCP (9227) |

*OPTIONS 1-2.5 do not include: Travel to client location, negotiation of
candidate offer, background or reference checks, 12-24 month guarantee

HOURLY RECRUITMENT SERVICES: $250/hour
Senior Recruitment | Consulting Services

hrsolutions@wbcpinc.com




OTHER CONSULTING SERVICES

AT WBCP INC.,

Strategic Solutions
that Transform
Recruitment
Teams...

Precise, Accurate &
Timely Classification
& Compensation
Studies...

WE PROVIDE..

Job

Description
Development...

Modernization of
Civil Service and
Selection Rules...

...that drives long-
term success by
helping you identify,
develop, and retain
top talent. Backed
by over 50 years of

research, it ensures your |

recruitment practices
and organizational

development strategies |

align with proven
results.

Providing:

» A Common Language |

» Strategic Alignment
» Measurable Results

» Scientific Framework

With Polaris”, WBCP
helps you build a
sustainable, high-
performing talent
pipeline.

..ensuring your
recruitment
professionals are
prepared to navigate
the complexities

of modern hiring
landscaopes, delivering
a strategic advantage
that propels your
organization forward.

..tailored to public
and non-profit
organizations.

..that transform
lengthy, outdated,
or ineffective job
descriptions into
clear, concise, and
equitable tools
that align with your

organization’s needs.

.that streamline
processes, and
create agile, efficient
recruitment systems
that align with your
future goadls.

wbcpinc.com |

866.929.WBCP (9227)

| hrsolutions@wbcpinc.com
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