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MEETING DATE: 
 

3/24/2026 

AGENDA SECTION: 
 

Consent Calendar 

ITEM TITLE: Resolution No. 11577 – A Resolution Authorizing the City 
Manager to Execute an Agreement with N&S Tractor Co. for 
$259,860.68 with $129,930.34 Funded from the Water Operating 
Fund (Fund 520) and $129,930.34 Funded from the Wastewater 
Operating Fund (Fund 530) for the Purchase of a Front Loader and 
Appropriation of Funds 
 

FROM: Utilities Department 
 

 
 
RECOMMENDATION / CITY COUNCIL ACTION 
 
The Utilities Department recommends the City Council pass and adopt Resolution No. 11577 – A 
Resolution Authorizing the City Manager to Execute an Agreement with N&S Tractor Co. for 
$259,860.68 with $129,930.34 Funded from the Water Operating Fund (Fund 520) and 
$129,930.34 Funded from the Wastewater Operating Fund (Fund 530) for the Purchase of a Front 
Loader and Appropriation of Funds. 
 
BACKGROUND / ISSUE 
 
The Utilities Department recognizes the need to maintain a fleet of vehicles that will be able to 
provide reliable, efficient and responsive service. In coordination with the City of Folsom Fleet 
Division, current department vehicles are reviewed to assess expected service life and associated 
maintenance costs. This review identified that the Front Loader currently used by the Utility 
Maintenance Division has exceeded its expected service life in terms of age, mileage and ongoing 
maintenance costs, and is thus a high priority for replacement. This resolution will authorize the 
City Manager to execute an agreement for the purchase of a new Front Loader manufactured by 
Case Tractors, to replace this vehicle. 
 
POLICY / RULE 
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In accordance with Chapter 2.36 of the Folsom Municipal Code, supplies, equipment, services, 
and construction with a value of $77,426 or greater shall be awarded by City Council.  
 
Section 2.36.170 of the Folsom Municipal Code permits cooperative purchasing agreements for the 
procurement of any supplies, equipment, service, or construction with one or more public 
procurement units in accordance with an agreement entered into or between the participants. 
 
ANALYSIS 
 
Utilities Department staff coordinate with the City of Folsom Fleet Division to review current 
department vehicles and equipment, to help identify priority vehicles for replacement based on 
service life, mileage and purpose. Based on this review, it was concluded that a high priority 
vehicle for replacement is the Utility Maintenance Division’s Front Loader, vehicle #929.  
 
The Utility Maintenance Division has need of a Front Loader on a daily basis for loading trucks 
with backfill and spoil materials. This equipment is necessary for the division to complete the 
essential work of maintaining the City’s water and wastewater infrastructure. 
 
Since it was purchased in 2005, the current front loader has completed more than 3,300 engine 
hours. Due to mechanical issues, which have limited use of the vehicle, and associated 
maintenance costs, a new front loader is required for efficient continuation of division operations. 
 
The Utilities Department proposes transferring the current front loader (vehicle #929) to the Water 
Treatment Plant division. On multiple occasions throughout the year, the Water Treatment Plant 
division rents front loaders to complete essential tasks such as seasonal sludge clean up. Staff 
anticipate using the vehicle for less than 200 hours per year, and the ability to maintain vehicle 
#929 for this occasional light use. Transfer of vehicle #929 would therefore reduce operational 
costs by removing the need to rent equipment.  
 
Utilities Department staff coordinated with the Fleet Division to obtain the attached quote from 
N&S Tractor Co. for a new Front Loader manufactured by Case Construction, for a total price of 
$259,860.68. N&S Tractor Co. is a local dealer for Case Construction, who has a current contract 
with Sourcewell, which is a national cooperative purchasing entity of which the City of Folsom is 
a member. The City has purchased numerous items and vehicles through Sourcewell.  
 
The Utilities Department recommends that the City Council authorize the City Manager to execute 
an agreement with N&S Tractor Co. for the purchase of a Front Loader. 
 
FINANCIAL IMPACT 
 
N&S Tractor Co. has agreed to provide the required Front Loader for a total of $259,860.68. The 
cost of the vehicle will be divided equally between the Water Operating Fund (Fund 520) and in 
the Wastewater Operating Fund (Fund 530), in the amount of $129,930.34 per fund. 
 
Sufficient funds are budgeted and available in Fund 520 in FY 2025-26 for this agreement. There 
is a total of $98,250 available in the FY 2025-26 Wastewater Operating Budget (Fund 530) to 
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replace sewer vehicles.  Staff is requesting an appropriation in the amount of $31,750 in the 
Wastewater Operating Fund (Fund 530) for the purchase of the Front Loader. 
 
ENVIRONMENTAL REVIEW 
 
This action is exempt from environmental review under the California Environmental Quality Act. 
(CEQA). 
 
ATTACHMENTS 
 

1. Resolution No. 11577 – A Resolution Authorizing the City Manager to Execute an 
Agreement with N&S Tractor Co. for $259,860.68 with $129,930.34 Funded from the 
Water Operating Fund (Fund 520) and $129,930.34 Funded from the Wastewater 
Operating Fund (Fund 530) for the Purchase of a Front Loader and Appropriation of Funds 
 

2. Quote and specification from N&S Tractor Co. for the Front Loader 
 
 
Submitted, 
 
       
Marcus Yasutake, Director 
UTILITIES DEPARTMENT 
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RESOLUTION NO. 11577 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN 
AGREEMENT WITH N&S TRACTOR CO. FOR $259,860.68 WITH $129,930.34 

FUNDED FROM THE WATER OPERATING FUND (FUND 520) AND $129,930.34 
FUNDED FROM THE WASTEWATER OPERATING FUND (FUND 530) FOR THE 

PURCHASE OF A FRONT LOADER AND APPROPRIATION OF FUNDS 
 

WHEREAS, Utilities Department staff has validated the need to purchase a Front Loader 
based on an approved replacement schedule; and 

 
WHEREAS, N&S Tractor Co. has agreed to sell a Front Loader manufactured by Case 

Construction for an amount not to exceed $259,860.68; and 
 
WHEREAS, Case Construction has a current contract with Sourcewell to provide 

equipment, products, or services to Sourcewell and the entities that access Sourcewell’s 
cooperative purchasing contracts; and 

 
 WHEREAS, the cost of the vehicle will be shared equally between the Water Operating 
Fund (Fund 520) and the Wastewater Operating Fund (Fund 530); and 
 
 WHEREAS, sufficient funds are budgeted and available in the Water Operating Fund 
(Fund 520) in the amount of $129,930.34; and 
 

WHEREAS, an additional appropriation will be required in the Wastewater Operating 
Fund (Fund 530) for this purchase; and  

 
WHEREAS, staff is requesting an appropriation in the Wastewater Operating Fund (Fund 

530), in the amount of $31,750; and 
 
WHEREAS, sufficient funds are available in the Wastewater Operating Fund (Fund 530) 

for the requested appropriation; and 
  
 WHEREAS, the agreement will be in a form acceptable to the City Attorney:  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom 

authorizes the City Manager to execute an Agreement with N&S Tractor Co. for $259,860.68 with  
$129,930.34 funded from the Water Operating Fund (Fund 520) and $129,930.34 funded from the 
Wastewater Operating Fund (Fund 530) for the Purchase of a Front Loader. 

 
BE IT FURTHER RESOLVED that the Finance Director is authorized to appropriate 

$31,750 in the Wastewater Operating Fund (Fund 530). 
 
PASSED AND ADOPTED this 24th day of March 2026, by the following roll-call vote: 

 
AYES: Councilmember(s):  



Resolution No. 11577 
Page 2 of 2 

NOES: Councilmember(s):  
ABSENT: Councilmember(s):  
ABSTAIN: Councilmember(s): 
 
 

__________________________________ 
Justin Raithel, MAYOR 

 
ATTEST: 
 
 
______________________________ 
Christa Freemantle, CITY CLERK 
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