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MEETING DATE: 

 

4/14/2026 

AGENDA SECTION: 

 

Consent Calendar 

ITEM TITLE: Resolution No. 11585 – A Resolution Authorizing the City Manager 
to Execute an Agreement with Ensure Utility Inc. dba Phoenix 
Water Solutions for $282,422.50 from the Water Operating Fund 
(Fund 520) for the Water Meter and End Point Replacement Project 
 

FROM: Utilities Department 
 

 
 
RECOMMENDATION / CITY COUNCIL ACTION 

 

The Utilities Department recommends that the City Council pass and adopt Resolution No. 11585 
– A Resolution Authorizing the City Manager to Execute an Agreement with Ensure Utility Inc. 
dba Phoenix Water Solutions for $282,422.50 from the Water Operating Fund (Fund 520) for the 
Water Meter and End Point Replacement Project. 
 
BACKGROUND / ISSUE 

 
The Utilities Department purchases 1-inch water meters for installation on new homes and to 
replace older water meters that may be reaching the end of their serviceable life. As required by 
State Law, water meters have been installed on all new homes since 1992, with metered rate billing 
for all the City’s water customers beginning in 2013. Water meters are used for water metering, 
water conservation and are an integral part of the water billing process.  
 
In 2021 the City Council approved Resolution No. 10638 and Resolution No. 10659 to execute an 
agreement with Badger Meter, Inc. for the purchase of 1-inch water meters to meet the anticipated 
demands of new residential construction and the necessary residential meter replacements. The 
resulting agreement allowed for the purchase of up to 2,250 1-inch water meters per year for the 
five years from FY2021-22 through FY2025-26. 
 
In 2024 the City Council approved Resolution No. 11176 to execute Amendment No. 1 to the 
agreement with Badger Meter, Inc. for the purchase of an additional 5,000 1-inch water meters to 
proactively replace smaller meters that had reached the end of their serviceable life.  
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In February 2026, to help complete installation of the additional 5,000 meters while continuing 
meter division operations, the Utilities Department issued a request for proposals for the Water 
Meter and Endpoint Replacement Project. The project scope includes replacing approximately 
2,950 smaller meters with City-supplied one-inch Badger water meters, replacement of associated 
endpoints, customer notification, and data collection. 
    
This Resolution will authorize the City Manager to execute an agreement with Ensure Utility Inc. 
dba Phoenix Water Solutions for $282,422.50 from the Water Operating Fund (Fund 520) for the 
Water Meter and End Point Replacement Project 
 
POLICY / RULE 

 
Section 2.36.120 of the Folsom Municipal Code states, in part, that contracts for supplies, 
equipment, services, and construction with an estimated value of $77,426 or greater shall be 
awarded by the City Council. 
 
ANALYSIS 

 
On February 10, 2026, the Utilities Department publicly advertised a request for bids for the Water 
Meter and End Point Replacement Project in the Sacramento Bee with bid documents made 
available on Virtual-Bid.com and PublicPurchase.com. On March 18, 2026, the Utilities 
Department received the following bids for the Water Meter and End Point Replacement Project. 
 

Company Name Bid Total 
Corrected 

Total 

DB Utility LLC $236,096.00 $236,089.50  

Ensure Utility Inc. dba Phoenix Water Solutions $282,422.50  

LaFleur Engineering, Inc. $404,300.00  

C.E.Cox Engineering, Inc. $430,700.00  

Professional Meters, Inc. $440,741.00 $440,691.00  

Volition, Inc. $460,500.00  

Utilities One, Inc. $546,842.00  

Swierstok Enterprise, Inc. DBA Pro Builders $808,250.00  

Concord Environmental Energy, Inc. dba Concord Utility 
Services 

$965,000.00  

Flowline Contractors, Inc. $2,879,792.00  

 
On review, staff found a discrepancy between the unit price bid and the total bid price submitted 
by DB Utility LLC and by Professional Meters, Inc. The City’s General Provisions Section 2.01.A 
states, 

“In case of a discrepancy between the total bid price for an item of work and the unit price 
for that item of work, the unit price will control.” 
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Since unit price governs, a corrected total bid price is provided for these two companies.  
 

Additional review, in coordination with the City Attorney’s office, identified that the lowest bid, 
submitted by DB Utility LLC, is non-responsive and should be rejected. The bid documents 
required each bidder to confirm receipt of appropriate addenda and incorporation of the addenda 
into the bid. DB Utility LLC did not acknowledge receipt of the three addenda issued for this 
project as required, so the bid is rejected as it is non-responsive.  
 
Ensure Utility Inc. dba Phoenix Water Solutions was the next lowest responsive and responsible 
bidder at $282,422.50.  
 
The Utilities Department recommend that the City Council authorize the City Manager to execute 
an agreement with the lowest responsive and responsible bidder, Ensure Utility Inc. dba Phoenix 
Water Solutions for the Water Meter and End Point Replacement Project for a total not to exceed 
amount of $282,422.50.  
 
FINANCIAL IMPACT 

 
If approved the agreement with Ensure Utility Inc. dba Phoenix Water Solutions, would be in the 
amount of $282,422.50 for the Water Meter and End Point Replacement Project funded from the 
Water Operating Fund (Fund 520). Sufficient funds are budgeted and are available in the Water 
Operating Fund (Fund 520) in FY 2025-26 for this agreement.  
 
ENVIRONMENTAL REVIEW 

 
This action is exempt from environmental review under the California Environmental Quality Act 
(CEQA). 
 
ATTACHMENTS 

 
1. Resolution No. 11585 – A Resolution Authorizing the City Manager to Execute an 

Agreement with Ensure Utility Inc. dba Phoenix Water Solutions for $282,422.50 from the 
Water Operating Fund (Fund 520) for the Water Meter and End Point Replacement Project 
 

2. Bid submitted by Ensure Utility Inc. dba Phoenix Water Solutions  
 
Submitted, 
 
       
Marcus Yasutake, Director 
UTILITIES DEPARTMENT 
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RESOLUTION NO. 11585 

 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN 

AGREEMENT WITH ENSURE UTILITY INC. DBA PHOENIX WATER SOLUTIONS 

FOR $282,422.50 FROM THE WATER OPERATING FUND (FUND 520) FOR THE 

WATER METER AND END POINT REPLACEMENT PROJECT 

 

WHEREAS, water meters are installed on homes as required by State Law; and  
 
WHEREAS, staff has identified a need to replace smaller meters that are reaching the 

end of their serviceable life; and 
 
WHEREAS, on February 10, 2026, the city publicly advertised a request for bids for the 

Water Meter and End Point Replacement Project; and 
 

WHEREAS, on March 18, 2026, the city received bids for the Water Meter and End 
Point Replacement Project; and  

 

WHEREAS, in coordination with the City Attorney’s office, staff identified that the 
lowest bid, submitted by DB Utility LLC, is non-responsive and should be rejected; and  

 
WHEREAS, Ensure Utility Inc. dba Phoenix Water Solutions was the next lowest 

responsive and responsible bidder; and 
 

 WHEREAS, sufficient funds are budgeted and available in the FY 2025-26 Water 
Operating Fund (Fund 520); and 
  
 WHEREAS, the agreement will be in a form acceptable to the City Attorney.  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom 

authorizes the City Manager to execute an agreement with Ensure Utility Inc. dba Phoenix Water 
Solutions for the Water Meter and End Point Replacement Project for an amount not to exceed 
$282,422.50. 

 
PASSED AND ADOPTED this 14th day of April, 2026, by the following roll-call vote: 

 
AYES: Councilmember(s):  
NOES: Councilmember(s):  
ABSENT: Councilmember(s):  
ABSTAIN: Councilmember(s):  

___________________________________ 
Justin Raithel, MAYOR 

 
ATTEST: 
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____________________________________ 
Christa Freemantle, CITY CLERK 
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