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MEETING DATE: 
 

5/26/2026 

AGENDA SECTION: 
 

Consent Calendar 

ITEM TITLE: Resolution No. 11621 – A Resolution Authorizing the City 
Manager to Execute an Amendment to the Agreement (Contract 
No. 173-21 21-068) with Genuine Parts Company DBA Napa 
Auto Parts for an Annual Cost of up to $1,032,600 for Vendor 
Managed Inventory Services in the Fleet Division, 1300 
Leidesdorff Street, from all Department Funds as Required for 
Vehicle Maintenance and Repairs 
 

FROM: Utilities Department 
 

 
 
RECOMMENDATION / CITY COUNCIL ACTION 
 
The Utilities Department recommends the City Council pass and adopt Resolution No. 11621 – A 
Resolution Authorizing the City Manager to Execute an Amendment to the Agreement  (Contract 
No. 173-21 21-068) with Genuine Parts Company DBA Napa Auto Parts for an Annual Cost of 
up to $1,032,600 for Vendor Managed Inventory Services in the Fleet Division, 1300 Leidesdorff 
Street, from all Department Funds as Required for Vehicle Maintenance and Repairs. 
 
BACKGROUND / ISSUE 
 
The Utilities Department’s Fleet Management Division is responsible for the repair and 
maintenance of more than 500 vehicles and equipment assets across multiple city departments. 
Annually, Fleet division staff generate approximately 2,300 work orders and utilize an estimated 
56,000 individual parts. 
 
On September 14, 2021, the Folsom City Council adopted Resolution No. 10693, authorizing an 
agreement with Genuine Parts Company (NAPA) to operate an on-site store supporting the city’s 
automotive parts needs. 
 
The city entered into this agreement through a cooperative purchasing contract (No. 110520-GPC) 
between NAPA and Sourcewell, a national cooperative purchasing organization of which the City 
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of Folsom is a member. While the original Sourcewell contract has since expired, a successor 
contract with substantially similar terms has been executed, extending service availability through 
December 2028. 
 
To ensure the continued operation of the on-site store within the Fleet division, the agreement 
between the city and NAPA must be amended to reflect the updated Sourcewell contract number 
(No. 090624-GPC). 
 
POLICY / RULE 
 
Section 2.36.120 of the Folsom Municipal Code states, in part, that contracts for supplies, 
equipment, services, and construction with an estimated value of $77,426 or greater shall be 
awarded by the City Council. 
 
Section 2.36.170 of the Folsom Municipal Code permits cooperative purchasing agreements for 
the procurement of any supplies, equipment, service, or construction with one or more public 
procurement units in accordance with an agreement entered into or between the participants. 
 
ANALYSIS 
 
The Vendor Managed Inventory (VMI) agreement ensures consistent, timely, and cost-effective 
access to parts. Under this model, a full-time Inventory Specialist is assigned on-site to procure 
parts for all repair activities. This centralized approach provides Fleet division mechanics with a 
single point of contact, eliminating the need to independently source parts from multiple vendors. 
To maintain uninterrupted service, NAPA provides a qualified substitute in the absence of the 
assigned specialist. As a result, more than 90 percent of parts orders are fulfilled within a two-hour 
timeframe. 
 
The VMI agreement also eliminated the need for the city to own and manage inventory. NAPA 
retains ownership of parts until they are needed for a specific repair. The Inventory Specialist 
assigns each part to the corresponding vehicle and work order, ensuring accurate cost allocation to 
city departments. The specialist is responsible for tracking all inventory movement within the parts 
room, and all expenditures must be tied to an authorized work order. 
 
In addition, the VMI program includes routine inventory audits and proactive adjustments to align 
stock levels with the city’s operational needs. This approach minimizes the city’s exposure to costs 
associated with excess, obsolete, or unused inventory. If parts are not needed by the city, NAPA 
is able to utilize their network of stores and vendors to circulate parts to other outlets prior to 
becoming obsolete and losing their value.   
 
Efficient fleet maintenance operations rely on the timely availability of parts. Prior to 
implementing NAPA’s integrated business solution the city employed an Inventory Clerk whose 
responsibilities extended beyond inventory management. Mechanics frequently had to research 
parts independently and drive to multiple retail locations to procure what they needed for repairs. 
Utilizing VMI brings the expertise and extensive network of NAPA into the city operations 
allowing mechanics to focus on core repair functions. Inventory is actively managed to ensure 
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accurate accounting and on-hand availability to best meet city needs. The Fleet division has 
determined that the VMI model represents the most cost-effective approach to meeting its ongoing 
essential parts procurement needs. 
 
FINANCIAL IMPACT 
 
The total financial impact of continuing NAPA’s operation of an on-site store at the corporation 
yard is not to exceed $1,032,600 annually for parts and store operations, with costs allocated across 
all city departments. On average, the city spends about $994,000 under this program. The cost of 
operating the store includes all staff costs, insurance, office equipment, and supplies, and averages 
$106,000 of the total cost each year. Store operating costs are paid through the Fleet division 
budget which is funded by a cost allocation plan based on labor hours of fleet staff for each 
department’s vehicles. Approximately 73% of fleet overhead, including the operating cost of the 
store, is funded by enterprise funds.  
 
All automotive parts, including NAPA branded or sourced from other vendors, are provided to the 
city at 10% above NAPA’s cost. Parts expenses are charged directly to the respective departments 
at the time of use and are budgeted within each department’s vehicle maintenance account. 
 
ENVIRONMENTAL REVIEW 
 
This action is exempt from environmental review under the California Environmental Quality Act 
(CEQA). 
 
ATTACHMENTS 
 

1. Resolution No. 11621 – A Resolution Authorizing the City Manager to Execute an 
Amendment to the Agreement (Contract No. 173-21 21-068) with Genuine Parts Company 
dba Napa Auto Parts for an Annual Cost of up to $1,032,600 for Vendor Managed 
Inventory Services in the Fleet Division, 1300 Leidesdorff Street, from all Department 
Funds as Required for Vehicle Maintenance and Repairs 

2. Integrated Supply Agreement by and Between Genuine Parts Company and City of 
Folsom, California 

3. Assignment Agreement, assigning the Agreement from Riebe’s Auto Parts, LLC to 
Genuine Parts Company  

 
Submitted, 
 
       
Marcus Yasutake, Director 
UTILITIES DEPARTMENT 
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RESOLUTION NO. 11621 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN 
AMENDMENT TO THE AGREEMENT (CONTRACT NO. 173-21 21-068) WITH 

GENUINE PARTS COMPANY DBA NAPA AUTO PARTS FOR AN ANNUAL COST OF 
UP TO $1,032,600 FOR VENDOR MANAGED INVENTORY SERVICES IN THE 
FLEET DIVISION, 1300 LEIDESDORFF STREET, FROM ALL DEPARTMENT 

FUNDS AS REQUIRED FOR VEHICLE MAINTENANCE AND REPAIRS 
 

WHEREAS, the City of Folsom requires timely and reliable access to automotive parts 
for the maintenance and repair of city vehicles; and 

 
WHEREAS, the city executed an agreement with Genuine Parts Company (NAPA) to 

operate an onsite auto parts store; and 
 
WHEREAS, the agreement was made through Sourcewell, which used its recognized 

cooperative purchasing agreement to award contract #110520-GPC to NAPA; and 
 
WHEREAS, the Sourcewell contract #110520-GPC has expired; and 
 
WHEREAS, Sourcewell has awarded contract #090624 to NAPA extending the 

availability of vendor managed inventory services; and 
 
WHEREAS, NAPA has continued to operate the onsite store pending the execution of an 

amendment updating the cooperative purchasing contract number; and 
 
WHEREAS, the Fleet Division has determined NAPA’s performance under the agreement 

has improved productivity through reliable parts availability and inventory management; and 
 
WHEREAS, funds are budgeted annually in all city departments for the maintenance and 

repair of vehicles; and 
 
 WHEREAS, the agreement will be in a form acceptable to the City Attorney: 

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom 

authorizes the City Manager to Execute an Amendment to the Agreement (Contract No. 173-21 
21-068) with Genuine Parts Company DBA Napa Auto Parts for an Annual Cost of up to 
$1,032,600 for Vendor Managed Inventory Services in the Fleet Division, 1300 Leidesdorff Street, 
from all Department Funds as Required for Vehicle Maintenance and Repairs. 

 
PASSED AND ADOPTED this 26th day of May, 2026, by the following roll-call vote: 

 
AYES: Councilmember(s):  
NOES: Councilmember(s):  
ABSENT: Councilmember(s):  
ABSTAIN: Councilmember(s): 
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__________________________________ 
Justin Raithel, MAYOR 

 
ATTEST: 
 
 
______________________________ 
Christa Freemantle, CITY CLERK 
 



 

 

 

 

 

 

 

 

Attachment 2 

 





























































 

 

 

 

 

 

 

 

Attachment 3 

 








	05-26-26 Staff Report RES 11621- Amendment to the Agreement with Napa Auto Parts_FINAL
	Attachment 1 - cover page
	05-26-26 RES 11621- Amendment to the Agreement with Napa Auto Parts_FINAL
	Attachment 2 - cover page
	05-26-2026 Staff Report RES 00000 - NAPA Contract Update_Attachment 2_Integrated Supply Agreement with Genuine Parts Company
	Attachment 3 - cover page
	05-26-2026 Staff Report RES 00000 - NAPA Contract Update_Attachment 3_assignment from Riebe's to Genuine Parts Co

