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MEETING DATE: 
 

5/26/2026 

AGENDA SECTION: 
 

Consent Calendar 

ITEM TITLE: Resolution No. 11616 - A Resolution Authorizing the City 
Manager to Execute an Agreement with Waterproofing Associates, 
Inc. for $103,247 from the Water Operating Fund (Fund 520) for 
the Water Treatment Plant Roof Restoration Project 
 

FROM: Utilities Department 
 

 
 
RECOMMENDATION / CITY COUNCIL ACTION 
 
The Utilities Department recommends that the City Council pass and adopt Resolution No. 11616 
- A Resolution Authorizing the City Manager to Execute an Agreement with Waterproofing 
Associates, Inc. for $103,247 from the Water Operating Fund (Fund 520) for the Water Treatment 
Plant Roof Restoration Project. 
 
BACKGROUND / ISSUE 
 
In February 2025, the roof of the City of Folsom’s Water Treatment Plant Administration building 
was assessed by The Garland Company, Inc. to evaluate the existing conditions. The resulting 
report identified various locations of failure, including joints, seals, old repairs and skylights. 
Based on this evaluation, solutions were recommended for maintenance and restoration, including 
a recommendation to restore the roof on the treatment plant administration operations building. 
Recommended restoration work includes, but is not limited to, full restoration of the existing 
roofing materials, replacement of skylights, cleaning the roof, removal and repair of failed sealants 
and application of roof restoration coating.  
 
This resolution will authorize the City Manager to execute an agreement with Waterproofing 
Associates, Inc. for the Water Treatment Plant Roof Restoration Project. 
 
POLICY / RULE 
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Section 2.36.120 of the Folsom Municipal Code states, in part, that contracts for supplies, 
equipment, services, and construction with an estimated value of $77,426 or greater shall be 
awarded by the City Council. 
 
ANALYSIS 
 
The City publicly advertised for bids for the Water Treatment Plant Roof Restoration Project in 
the Sacramento Bee on April 6, 2026. In addition, the City provided these documents to 
www.publicpurchase.com and www.virtual-bid.com, which are picked up by several area 
builders’ exchanges, and posted information on the City of Folsom’s website. The Utilities 
Department received the following bids on May 8, 2026 for construction of the Water Treatment 
Plant Roof Restoration Project: 
 

Contractor Bid Amount 
Waterproofing Associates, Inc. $89,780 
State Roofing Systems, Inc. $95,620 
Fog City Roofing & Construction LLC $97,200 
Universal Coatings, Inc. $99,500 
Diablo Roofing, Inc. $133,771 
Pacific Builders & Roofing, Inc. DBA WSP Roofing $140,355 
All Seasons North Roofing & Waterproofing, Inc. $161,828 

Table 1: Construction Bids 
 

Upon review, Waterproofing Associates, Inc. was determined to be the lowest responsible and 
responsive bidder who meets the requirements and specifications set forth in the invitation for bids. 
The estimated cost for this work was $120,000.  
 
FINANCIAL IMPACT 
 
The Utilities Department recommends that the contract be awarded to the lowest responsible, 
responsive bidder, Waterproofing Associates, Inc. for $89,780 with the project budgeted for this 
agreement in the amount of $103,247 which will include a 15% contingency in the amount of 
$13,467.  
 
Sufficient funds are budgeted and available in the Water Operating Fund (Fund 520) in FY 2025-
26 to provide for this agreement. 
 
ENVIRONMENTAL REVIEW 
 
This action is exempt from environmental review under the California Environmental Quality Act 
(CEQA). 
 
ATTACHMENTS 
 

http://www.publicpurchase.com/
http://www.virtual-bid.com/
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1. Resolution No. 11616 – A Resolution Authorizing the City Manager to Execute an 
Agreement with Waterproofing Associates, Inc. for $103,247 from the Water Operating 
Fund (Fund 520) for the Water Treatment Plant Roof Restoration Project. 

 
2. Bid submitted by Waterproofing Associates, Inc. 

 
3. Roof Inspection Report 

 
 
 
Submitted, 
 
       
Marcus Yasutake, Director 
UTILITIES DEPARTMENT 
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Resolution No. 11616 
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RESOLUTION NO. 11616 
 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN 
AGREEMENT WITH WATERPROOFING ASSOCIATES, INC. FOR $103,247 FROM 

THE WATER OPERATING FUND (FUND 520) FOR THE WATER TREATMENT 
PLANT ROOF RESTORATION PROJECT 

 
WHEREAS, based on an assessment performed by The Garland Company, Inc. it is 

recommended that the roof of the City of Folsom’s Water Treatment Plant Administration building 
be repaired; and 

 
WHEREAS, plans and specifications were prepared for this work and publicly advertised 

for bids on April 6, 2026; and 
 

WHEREAS, on May 8, 2026, the Utilities Department received bids for construction of 
the Water Treatment Plant Roof Restoration Project; and 

 
WHEREAS, Waterproofing Associates, Inc was the lowest responsible and responsive 

bidder, with an amount of $89,780; and 
 
WHEREAS, sufficient funds are budgeted and available in the Water Operating Fund 

(Fund 520) for this agreement; and   
  
 WHEREAS, the agreement will be in a form acceptable to the City Attorney:  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Folsom 

authorizes the City Manager to execute an agreement with Waterproofing Associates, Inc for 
construction of the Water Treatment Plant Roof Restoration Project for a not-to-exceed amount of 
$89,780 with the budgeted amount to include a 15% contingency of $13,467 for a total of $103,247 
from the Water Operating Fund (Fund 520). 

 
PASSED AND ADOPTED this 26th day of May, 2026, by the following roll-call vote: 

 
AYES: Councilmember(s):  
NOES: Councilmember(s):  
ABSENT: Councilmember(s):  
ABSTAIN: Councilmember(s): 
 
 

__________________________________ 
Justin Raithel, MAYOR 

 
ATTEST: 
 
______________________________ 
Christa Freemantle, CITY CLERK 
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The Garland Company, Inc.

Roof Asset Management Program

City of Folsom - Water Treatment Plant Facility Roof Inspections and Budgets

Prepared By
Dan Mc Cready

Prepared For
Bryson Pearson

March 03, 2025
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Client Data
 

CITY OF FOLSOM - ENVIRONMENTAL
AND WATER RESOURCES 
194 RANDALL DR 
FOLSOM, CALIFORNIA 95630

Client Data

Name City of Folsom - Environmental and Water Resources

Address 1 194 Randall Dr

City Folsom State California

ZIP 95630 Country United States

Contact Info

Contact Person Bryson Pearson Title Water Treatment Plant
Supervisor

Mobile Phone: - Office Phone: 916-461-6191

Email: bpearson@folsom.ca.us
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Map

 
CITY OF FOLSOM - ENVIRONMENTAL AND WATER
RESOURCES 
194 RANDALL DR 
FOLSOM, CALIFORNIA 95630

FACILITY: Water Treatment Plant

Facility Condition Map
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Inspection Information

Inspection Date 03/02/2025 Core Data No

Inspection Type Visual Inspection Leakage No

Overall

Rating Poor

Condition

Inspection Report
 

CITY OF FOLSOM - ENVIRONMENTAL
AND WATER RESOURCES 
194 RANDALL DR 
FOLSOM, CALIFORNIA 95630

FACILITY: Water Treatment Plant ROOF SECTION: Admin / WTP DATE: 03/02/2025

 

1 Front of the building. Four roof sections, all
single ply roofs of different condition and
age. 
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2 Roof is in fair condition, a known leak on the
far eastern side. This could be due to the
skylights, multiple repairs and sealant on
the dome. It is recommended that these be
replaced and a maintenance done. 

 

3 Overview of the upper roof. Basic
maintenance is recommended for the roof.
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4 Seam tape on the skylight curb. This is a
temporary solution.

 

5 Minimal ponding water and debris on the
roof. 
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6 Failed sealant around all penetrations to be
removed and sealed. 

 

7 The joint has failed and the backer rod
exposed. The failed sealant needs to be
removed and replaced.
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9 The western section of the roof is in the
worst condition. Multiple areas have failed,
a restoration is recommended.
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10 Previous repair, the sealant is old and failed.

 

11 Failed sealant on the skylight curb. The
repairs are temporary and the skylight
should be replaced. 
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12 Failed sealant on the coping cap joints.

 

13 Overview, the roof has multiple old repairs
that are failing. The roof is near its end of its
lifespan.
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14 Upper main roof.
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Report Data

Report Date 03/02/2025

Title Solution for Admin / WTP

Four roof sections, they are in varying condition. Solutions have been given for maintenance and restoration. 

Restore Options

Solution Option: Restore   Action Year: 2025

Square Footage: 5,500 Expected Life (Years): 10

Budget Range: $105,000.00 - $120,000.00

This roofing assessment was completed on 2/20/2025. The purpose of this assessment was to evaluate the existing roof
conditions and provide recommendations as well as budget costs for the recommended solutions. The visual roof assessment
consisted of walking the subject roof areas and documenting the existing conditions of the surfacing, membrane, flashings,
drainage, and other related rooftop components. We also talked to available on site personnel and walked accessible building
interiors to document reported leak locations. 

Project budget / cost estimates are approximates for budgetary purposes and are based upon current labor and material rates for
the geographical location. Roof budget costs are based on the roofing system noted below, manufacturer inspections, and
warranties based on the system chosen. Actual project costs will depend on the quality and quantity of materials used, options
chosen by the designer and owner, quality and availability of contractors, extent of work performed at one time, and time of year
the work is performed.
Maintenance and Cleaning on Single Ply Roof $7,500 - $9,500
Scope of work includes but is not limited to:

1. Clean roof, valleys and drains of debris.
2. All debris to be bagged and properly disposed offsite. 
3. Clean all drain areas, inspect and reseal as needed.
4. Walk roof and look for failed sealants at all penetrations and curbs. Remove failed sealants and reseal. 
5. Inspect all fasteners on coping metal and curbs, replace any loose or missing with new fasteners w/ grommets. Reseal

existing fasteners as needed.
6. Remove and reseal expansion joint on CMU wall.
7. Replace two (2)  ~2'x2' skylights with like kind.

Replacing the skylights can be added to the maintenance.
4'x4' skylights with internal fall protection. 1 skylight - $2,350. ~ $2,000 for each additional.
Restoration Budget Entire Roof - $105,000 - $120,000 10-year Manufacturers Warranty
Restoration Budget - Eastern Roof Section $ 35,000 - $45,000
Properly repair the entire roof system to receive the roof restoration coating. The scope of work includes but is not limited to: 

Solution Options
 

CITY OF FOLSOM - ENVIRONMENTAL
AND WATER RESOURCES 
194 RANDALL DR 
FOLSOM, CALIFORNIA 95630

FACILITY: Water Treatment Plant ROOF SECTION: Admin / WTP TITLE: Solution for Admin / WTP DATE: 03/02/2025
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1. Surface preperation: Prepare the roofing system to receive the restoration coating.
2. Clean roof, valleys and drains of debris.
3. Pressure wash the entire roof system.
4. Repair/replace metal flashing, pitch pockets, etc. 
5. Three course all penetrations.
6. Remove and replace all failed sealants
7. Seal all curbs and surrounding areas. 
8. Seal all fasteners with mastic. 
9. Apply Liquitec Base coat to entire roof at a rate of 1.0 gallons per 100sqft. Allow proper cure time but no more than 72

hours.
10. Apply LiquiTec top coat at a rate of 1.5 gallons per 100sqft.
11. Replace all Skylights. Install fall protection to meet required code.
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