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• 35 years of land use, transportation & impact 

fee/mobility fee experience

• Served as Concurrency & Impact Fee Manager 

for Alachua County

• Created 1st Mobility Plan & Mobility Fee in FL

• Developed more Mobility Plans & Fees (or 

alternative mobility funding systems) than 

any other firm in FL

Jonathan B. Paul, AICP
Lauren Rushing, AICP



• Florida has experienced rapid population growth
• Unprecedented levels of congestion
• Many communities are reaching build out

Vicious Cycle of Induced Demand

How can Flagler 
Beach prevent the 

issues other 
communities are 

facing?





What is a Mobility Plan?

• Vision for the City’s transportation system to 
transition from one focused primarily on 
moving vehicles quickly to moving people 
safely and providing mobility choices

• Long-term plan (2050 horizon)

• Identifies project needs at a high level

• Required by Florida Statute to serve as basis 
for development of a mobility fee



What is a Mobility Fee?

• Alternative to transportation concurrency & road impact fees
• One-time fee paid by (re) development
• Intended to mitigate transportation impact
• Creates city-controlled funding source
• Funds variety of multimodal infrastructure
• Funds policies, programs, and services



Road Impact Fee vs Mobility Fee

• Based on general cost of capacity, not specific projects
• Fund adding road capacity
• Based on future vehicle miles of travel

Impact Fees

Mobility Fees
• Based on a plan of mobility projects
• Fund variety of multimodal facilities, plans, programs, and policies
• Based on cost of multimodal projects in the Mobility Plan
• Based on person miles of travel and person travel demand
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How to Implement a Mobility 
Fee?



How to Assess a Mobility Fee?



Mobility Fee Schedule



• Allows city to plan and fund a variety of multimodal mobility projects
• Helps address short-term, day-to-day needs
• Provides comprehensive vision to guide capital projects and development

• Assists city in prioritizing mobility projects to best meet the needs of the city

• Helps the City balance community growth and reducing congestion

• Opens up additional funding opportunities for mobility projects

• Provides a framework for innovation

Why Mobility Plans & Fees Work



Identify Future Roadway & Multimodal Needs



Develop Mobility Plan



What Types of Projects Will a Mobility Fee Fund?

• Sidewalks
• Multi-use/shared-use paths
• Greenways
• Bike lanes
• Streetscape & landscape
• Traffic calming / low speed streets
• Roundabouts / traffic circles
• Micromobility & microtransit 
• Policies, programs, services and studies

• Green infrastructure
• Parking
• Mobility hubs
• Tactical urbanism (quick build)
• Transit circulators
• Transit vehicles
• Transit stop enhancements
• Safety improvements & upgrades

Everything that can be funded with road impact fees, plus the following:



Park Once Environment

City of St. Augustine “Park Once” Environment



Park Once Environment

City of St. Augustine 
Transit Circulator 
Plan



Example: Altamonte Springs Multimodal Ways

Central Parkway Gateway Boulevard

Micromobility & Low Speed Vehicles



Low Speed Vehicles



Microtransit & Mobility on Demand (MoD)



Water Taxis
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Low Speed Streets

Example: St Augustine Advisory Bike Lanes & Sidewalks



Low Speed Streets

Example: Gainesville Yield Streets, Bike Boulevards, 
Multimodal One-Way Pairs



What Types of Projects Will a Mobility Fee Fund?

Example: Gainesville Traffic Calming



Mobility Fee: Funding Source to Implement Mobility Plan
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Questions?
Lauren Rushing, AICP
Transportation Planner

lauren@nueurbanconcepts.com www.nueurbanconcepts.com 904-885-6378

2025 
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