Beach/Parks/Recreation
Weekly Highlights July 10, 2023

The Independence Day weekend was very busy for lifeguards as dry
weather and warm water conditions resulted in large beach crowds.
Lifeguards made several rescues and responded to five heat related
medical incidents on the beach.

The July 4™ weekend was a big success. Aside from large crowds of people
enjoying the beach, the City of Flagler Beach also hosted the Independence
Day Parade on Thursday, July 4 along with activities in Veterans Park from
11:00am to 3:00pm. This Year’s parade included 47 entries and lasted for
just over one hour.

The “Flagler Beach All-Stars” rescheduled their monthly volunteer beach
cieanup to Friday, July 5. Thanks to ali of the volunteers who heiped out.
Session 4 of Junior Lifeguard Summer Camp concluded on Friday, June 28.
There was no camp scheduled during the July 4" week and session 5 will
resume on Monday, July 8.



Beach/Parks/Recreation
Weekly Highlights July 17, 2024

Lifeguards will continue to patrol the beach seven days per week up until
Labor Day Weekend.

On July 17 and 18, 8 Flagler Beach lifeguards will be traveling to Navarre
Beach, Florida to compete in the Southeast Regional Competition.

On Saturday, July 13, 5 Flagler Beach Junior Lifeguards traveled to Daytona
Beach to compete in the Southeast Regional Junior Lifeguard competition.
These future Flagler Beach lifeguards had the opportunity to test their
lifeguarding skills against some of the best Junior Lifeguards in the
Southeast Region.

Session 6 of Junior Lifeguard Summer Camp began on Monday, July 15.



Penny Overstreet

= =
From: Robert Pace
Sent: Thursday, July 11, 2024 11:54 AM
To: Dale Martin
Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,
The following are the weekly highlights;

e Follow-up on 4™ of July

| did speak with you beforehand and on the 4™ of July, but | wanted to give you a follow-up on the daily activities. | have
to say, this was probably the smoothest 4™ of July | have ever been of part of in the city. The parade took place without
incident and with approximately 45 participants, the route was completed in just over an hour. As previously reported,
there were 3 units representing the department in the parade. Ladder 11 assumed all emergency calls in the parade
timeframe. Obviously, the fireworks not taking place in the city played a role. | also believe the heat was a contributor,
but there were only 8 calls for service completed by the fire department over the 4™, This is a significantly lower number
than in past years. The department did have an EMS team assigned to the beach during the day. There were 6 water
rescue calls responded to, a couple of alcohol incidents and 2 altercations. Lunch provided at the firehouse was much
appreciated by all visitors. Considering how routine the day became, staff working overtime were released and the
department transferred back to regular shift rotation at 1700.

e ResQCPR Pump

The Zoll Medical Corporation is the manufacture of the ResQCPR Pump. This pump is a manual unit that can be utilized
by staff for compressions, while performing CPR. The pump provides regulated, thorough and more efficient
compressions than those that would be performed by hand. The ResQCPR Pump has become very popular in the
industry and explains why the department’s pump was on backorder for several months. | happy to report that the
department has taken delivery of the pump and this is one of the last budgeted items to be purchased this year.
Lieutenant Rainey has spent much time working with the unit and has become proficient in understanding the
features/operation. She will be conducting all in-service training for staff.

e Chief Tucker’s Annual Evaluation

The Assistant County Administrator (Jorge Salinas) recently sent me an email requesting feedback for the annual
evaluation being conducted for FCFR’s Chief (Mike Tucker). | was identified as a member of Chief’s Tucker executive
group and my feedback is considered important by Mr. Salinas during the evaluation process. Points to be addressed
included work performance during the past year, quality of work, customer service, leadership/management
effectiveness and any improvement recommendations. Mr. Salinas also requested the questionnaire be completed and
returned to him, no later than July 19'". | have completed my input for the evaluation and emailed it to Mr. Salinas. |
don’t mine adding that my feedback was nothing but positive, that Chief Tucker is a wealth of knowledge and a true
asset to have in the county.

e Updated ERGs



The ERG (Emergency Response Guidebook) is updated every few years and the 2024 version were recently released. The
guidebooks are distributed by the US Department of Transportation and are delivered to public safety organizations
throughout the country. The guidebook is intended for use by first responders during the initial phase of a
transportation incident involving hazardous materials and dangerous goods. The Fire department has received the
newest editions of the ERGs and the guidebooks are now stored on every unit. Staff will also be spending some time on
reviewing the revisions incorporated into the 2024 edition.

e Maintenance Department

| just wanted to express my appreciation to Bill Clemence and his staff for the assistance received by the fire
department. As you are aware, the fence enclosure for the department’s dumpster had become a bit of an issue. Bill
contacted all the vendors, obtained the quotes and is going to install a stop bar at the back of the dumpster pad. This is
to ensure the back fence is not damaged. Bill also secured the city golf cart to be utilized by the hydration team for the
4™ of July. Finally, | noticed while many visitors were in the training room on the 4™, there multiple light panels were out
in the training room. | called Bill and he had his crew replace the faulty bulbs just a couple hours later. Again, the
dedication and attention to detail displayed by the Maintenance Department is much appreciated.

e Monthly Chief's Meeting

The Monthly Chief’s Meeting will take place this afternoon at 1330. The meeting will once again be conducted in the
training room here at the stationhouse. Items on the agenda include an update from Department of Forestry Senior
Rangers, debrief on the 4™ of July, hurricane discussion, and an update on the arrival of the new Fireflight Rescue
Helicopter. There is always an opportunity to discuss any unforeseen issues. | will give you a full report in next week’s
submission.

e Impact Issues

There are no scheduled events to take place in the city this weekend. However, FBOR & FBFD are again expecting busy
beach days and thousands of visitors in town.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405
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D ki This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

Number of incidents responded to
over the dates listed below.

- Incident types.
Total number of incidents for 2024.

ML

Report Conducted: July 4 - July 10

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org



Weekly Incident Response Data
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Penny Overstreet

From: Robert Pace

Sent: Thursday, July 18, 2024 11:53 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Follow-up on Monthly Chief’'s Meeting

| did state in last week’s report, that the Monthly Chief’'s Meeting was taken place at the firehouse and a few items that
were on the agenda. The following are all the items discussed during the meeting. A specific request went out to FCFR
administration that involved assigning an additional fire unit to the parade and that next year, Rescue 11 be staged at
Station 11. The Chiefs from FCFR explained that the Push-in Ceremony for the new Fireflight Helicopter will be
conducted on July 26™ at the County hanger. The specific schedule was reviewed for the upcoming Active Shooter Drill
at FPC. The specific scheduled addressed timing/movements during the drill for both LEO and fire. The shelf-life for
ballistic gear carried on fire units was discussed. Any significant changes or purchases in the upcoming budgets were
addressed. Purchasing new air-packs for FBFD was relayed to the group. Confirmation was given that high-water vehicles
will be made available to Flagler Beach in the event of a hurricane this season. Finally, before closing the meeting, using
a timer on trauma-alerts will be implemented by Flagler County Dispatchers.

e Medical Advisory Review Board Meeting

A Medical Advisory Review Board Meeting was held at the County EOC. This group meets every quarter and typically the
meetings are at the EOC. Each quarter, there are some items that are always reviewed. This would include current
members of the board, any new members added, significant calls that took place in the county and QA of incident
reports. The biggest point of discussion was the upcoming COPCN (Certificate Of Public Convenience And Necessity)
renewal. The next Medical Advisory Review Board Meeting will take place in October.

e Active Shooter Planning Meeting

A planning meeting for the upcoming Active Shooter Drill was conducted at PCFD’s Station 25. Deputy Chief Cox
represented the FBFD at the meeting. DC Cox worked with multiple Chiefs from both FCFR and the PCFD in fine tuning
the upcoming muiti-agency training. All changes and specifics for the training event were reviewed. This was the last
official meeting for planning and the exercise takes place on July 24™. A press release will be formulated by those
overseeing PIO responsibilities.

e COPCN Renewal

As stated previously in the report, the time is approaching for the COPCN (Certificate Of Public Convenience And
Necessity) renewal. Simply stated, this certification is what allows the FBFD to operate medically and render patient care
within the County/State. The certificate states “The first EMS provider on scene will assume responsibility for patient
care until such care is transferred to another EMS provider. Transfer of patient care from the non-transport EMS
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provider to the transport EMS provider will begin in an effective and efficient manner upon arrival of the transporting
crew”. COPCN renewals take place every two years. The department is currently gathering all required documentation
for submittal. The department is not actually due for renewal until November. However, the Chiefs from all agencies in
the county have agreed to submit in October, so that the agencies are adhering to the same schedule.

e Smoky Bear Reading Challenge

As you are aware, the fire department has been working with the library and Melissa Parish specifically on the Smoky
Bear Reading Challenge. | spoke with Mrs. Parish recently and she reported, there are approximately 40 kids
participating in the challenge. The recognition party will take place at the firehouse this Saturday. The children will
receive gift bags and department souvenirs while visiting the station house. In addition, department staff will provide a
station tour, equipment demonstration, assist with flowing water from a booster line, truck tours, and conducta Q & A
session. Some questions will be asked of the kids on campfire safety. The kids will also receive refreshments provided by
the Volunteer Firefighter’s Association.

e Annual Fire Extinguisher Inspections

| have been working with Daytona Fire & Safety on scheduling the annual fire extinguisher inspections. The technician
representing the company will visit every city facility and email notification was sent to all city staff advising of the
inspections. Historically, some extinguishers may need servicing or just be recharged. If an extinguisher is determined to
be out of service, it will be replaced by the technician. The inspections will be conducted next week, July 22"-24%. | will
give you a follow-up report in next week’s submittal.

e |mpact Issues

The only scheduled special event to take place over the weekend in the city is the beforementioned Smoky Bear Reading
Challenge Recognition Party. The party will take place at the firehouse Saturday July 20" from 10:00-Noon. However,
FBOR and FBFD are expecting many beach goers and thousands of visitors in town.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405
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Weekly Incident Response Data
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Water Treatmengplang

To: Dale Martin, City Manager
From: Jim Ramer, Water Plant Superintendent

Subject: Monthly Report for June 2024

July 1, 2024

In June, we produced 19,177,000 gallons of drinking water. This amount was
1,675,000 gallons greater than the amount we treated in May. The rainfall for June was
8.47 inches. We used 2,800 Gallons at the plant and used 14,345 Gallons for irrigation.
The fire department used 10,000 gallons. Flushed the North End of town due to low
chlorine residual. We used 810,000 gallons. We also flushed manually 54,100 gallons.
We flushed Lakeshore Dr. due to low chlorine residual. We used 7,602 gallons.

We have routine duties that we perform every day on each of our shifts. We collect
samples every hour to make sure we keep the chemistry of the drinking water within the
parameters for DEP. We regularly perform over 200 tests on the City water and raw
water daily between the three shifts. We do routine plant maintenance. We mow the plant
grounds. We collect monthly Well samples for statics and drawdowns for St. Johns River
Water Management. We keep daily records for our monthly reports that are required to
be turned in to the Department of Environmental Protection Agency. We also do
quarterly reports for DEP on disinfection byproducts. We have the midnight shift flush
the trains with high pH permeate water. We do yearly TTHM and HAAS tests. We clean
both de-gasifiers every two weeks.

DEP requires us to take five bacteriological samples from the distribution system
monthly, according to our population. All samples passed on June 11%.



I have Santiago performing weekly vehicle checks. He checks all the fluids such as
Brake fluid, windshield wiper fluid, transmission fluid, and all the lights.

We collected our monthly Bacteriological samples for DEP.
Staff started collecting our monthly Well samples, drawdowns, and statics.
Staff cleaned Degas #1.

Ehab and I found contractors have put 10” pipe in the ground where 12” should
have been installed in the Well field.

Staff cleaned Degas #2. We cleaned #1 degasifier.

Ehab worked on Well 13 meter that was hit by lightning.

Ehab repaired chlorine pump #1 the roller froze up.

We fixed 2” water valve on plant grounds.

Worked with T & D Department on water valve issue at Marina Bay.
Gospel Gardens is finishing up on Well 14 landscaping.

We had Cunningham Oil looking at our chlorine room A/C unit. They found the
unit not working with no leaks, added freon, and it started to work.

Ehab working on level indicator at the South Tank that was struck by lighten.
We changed the motor mount on Degasifier #2.

We changed the prefilters on the CIP.
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