Recreation
Weekly Highlights August 21, 2024

Weekday beach attendance has dropped due to school being back in
session and, as a result, weekday lifeguard staffing has been reduced.
Weekends are still busy and full staffing will continue every weekend
through Labor Day. As the temperatures continue to be hot, people are
reminded to stay hydrated and be conscious of too much activity in the
heat. As always, lifeguards are always encouraging swimmers to always
swim in front of a lifeguard tower and always seek shelter indoors when
lightning is present.

The next First Friday will be on September 6. Entries are now being
accepted for the city photo contest. Winning photos will be displayed at
First Friday.

The beach nourishment project has reached the pier and should be
complete within the next two weeks. People are being urged to keep clear
of the construction areas as the project continues.

As the 2024 Junior Lifeguard season has ended, ocean rescue staff are
inventorying out equipment and supplies to determine needs for next
summer. Planning has also begun for the draft of the 2025 parent
handbook.

The Rotary Club of Flagler Beach has been approved for a community safety
grant which will be used to donate three automatic external defibrillators
(AEDs) to the Flagler Beach lifeguards.



Recreation
Weekly Highlights August 28, 2023

The beach nourishment project is expected to be completed as of
Thursday, August 29. Project staff is hopeful that equipment will be
removed from the pier area of the beach on Friday so that the beach will be
open for the Labor Day weekend.

As the temperatures continue to be hot, people are reminded to stay
hydrated and be conscious of too much activity in the heat. Lifeguards are
always encouraging swimmers to always swim in front of a lifeguard tower
and always seek shelter indoors when lightning is present.

Ocean Rescue will have a full staff on duty throughout the Labor Day
weekend. There will be no lifeguards on the beach on weekdays after Labor
Day.

Entries are still being accepted for the City of Flagler Beach photo contest
which will be displayed at the September First Friday.



Recreation
Weekly Highlights September 4, 2024

The beach nourishment project was completed and the entire beach was
open for Labor Day weekend. As of September 3, lifeguards will be on the
beach weekends only and there will be no lifeguard coverage on weekdays.
Weekend coverage will continue through the end of October.

September First Friday is scheduled for September 6. Photographs from the
City of Flagler Beach photo contest will be displayed so that spectators can
vote for the winners.

100 additional “Dodge the Dune” signs have been placed along the base of
the dunes along the beach to remind visitors to keep off the dunes.

The annual 9/11 ceremony will take place in Veterans Park on Wednesday,
September 11 at 8:46am.



Penny Overstreet

From: Robert Pace

Sent: Thursday, August 22, 2024 10:43 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Joint SOG/SOP Committee

The Joint SOG/SOP Committee was formulated a little over a year ago. The mindset was to gather senior fire officers and
review guidelines and policies that three fire agencies in the county could share. There are many functions of the fire
service that are standard, why not have the exact policies within each agency, so there is no question of approach for
even the newest firefighter. This committee has completed many shared policies and the plan has worked well towards
incident responses. The committee has completed the latest polices and submitted them to the three executive chiefs
for approval. Those policies include Incident Command/Staging Apparatus, Incident Command/Managing the Incident
and Establishing Command. The policies have been approved by the three executive chiefs.

e Structural Collapse Training

Lieutenant Greg Evans has been working towards certification in Urban Search and Rescue (USAR). He is attending his
latest class this week, which is FLUSAR Operations Level for Structural Collapse. The Florida Urban Search and Rescue
System will conduct operations at technical rescue incidents safely and effectively based on hazard analysis, risk
management, training level of personnel and availability of internal and external resources. Personnel who are to be
trained to the Operations Level for Structural Collapse must have understanding of NFPA 1670 5-2 Structural Collapse
Awareness level prior to starting the Operations level training. At a successful completion of the Operations level
training, the candidate will have an understanding of the functions and developments of NFPA 1670 5-3.

e Training and Exercise Group Meeting

The Training and Exercise Group is the committee the researches and identifies significant incident training within the
county. The group held their latest meeting at the EOC this week. The first order of business was to conduct a debriefing
of the Active Assailant Training held at FPC. The group also discussed the upcoming training schedule that will be hosted
in the region. Deputy Chief Cox will disperse the training schedule to all FBFD staff. Before closing the meeting, the
group addressed possibly being involved in the Northeast Local Emergency Planning Committee.

e MACH Alert Overview Meeting

MACH Alert is the automated system utilized in the county that advises public safety personnel within the county of
incoming emergency calls. There was a MACH Alert Overview Meeting also held at the EOC. During the meeting, the
topic of current issues was addressed with Flagler County IT. The plan involves going through the discrepancies list to
make improvements to the current system in 2025. Exploring new options is the goal. A Motorola representative will be
working directly with Flagler County Innovative Technologies in the meantime.



e Push-In Ceremony for the new Fireflight Helicopter

FCFR has been in the process for the last year of constructing and obtaining the new Fireflight Rescue Helicopter. As you
are aware, the were some structural discrepancies noted last month when the county was planning to take delivery and
this in turn obviously delayed the ceremony. On August 14th, FCFR’s Senior Pilot (Todd Whaley) flew to Bristol
Tennessee for final inspection and to take possession of the helicopter. Yesterday the Push-In Ceremony was finally
conducted and FCFR officially changed from the old platform to the new. The ceremony was held at the Flagler County
Hanger and Deputy Chiefs Blanchett, Cox, Chief Doughney and myself represented the city.

e Continual Education Unit

Staff was assigned a continual education unit called Understanding Autism Spectrum Disorder for first Responders. The
fire service as whole is experiencing more and more calls for patients suffering with this disorder. As previously
reported, Autism Awareness stickers are now being offered at the fire house. The stickers can be displayed on homes
and vehicles, advising first responders that they could be treating an Autistic patient. Upon successful completion of the
course, there are several objectives expected to be obtained by the firefighters. Understand the basics of Autism
Spectrum Disorder (ASD), identify individuals who may have ASD, and the mental and physical issues that may coexist
with ASD. Identify the potential difficulties in interacting with an individual with ASD and the different behaviors,
communication barrier and social skills that may impact a first responder encounter. Recognize how to approach an
individual with ASD and the tools that may be used to interact with the individual.

e |mpact Issues

There are no scheduled special events to take place this weekend. FBOR and the FBFD are expecting many beachgoers
and thousands of visitors in the city.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405




FBFD Operational
Response Report .. =

l g This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

NS

- Incident types.
- Total number of incidents for 2024.

Report Conducted: August 15 - August 21

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Penny Overstreet

From: Robert Pace

Sent: Thursday, August 29, 2024 11:37 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Bravery Medals

It was a true honor for all those in attendance to be recognized at the Commission Meeting last Thursday. As stated in
the meeting, Lieutenant Evans, Driver/Engineer Prince and Firefighter/Paramedic Dave Lawrence went above and
beyond the call of duty on the night of March 5%, 2024. For these three firefighters to enter the hot-zone of an active
assailant scene was a display of ultimate courage. | may be biased, but | thought department members outfitted in their
Class A uniforms looked very sharp. It meant a lot to Lieutenant Evans and D/E Prince to be recognized by elected
officials, city administration, local residents and co-workers. The department looks forward to future recognitions in the
city chambers.

e Leadership Seminar (Deputy Chief Cox)

I submitted an entry in a recent report of a leadership seminar that Deputy Chief Cox would be attending. The following
is a brief narrative of the event submitted by DC Cox. “On Tuesday August 20", | was able to attend the Fire Department
Leadership Seminar hosted by Deltona Fire Department. The lecture speaker was Retired Miami Dade Fire Chief Dave
Downey. Presented were the principles of leadership and how leaders must understand their intentions and how actions
define the team. Topics such as culture, the importance of becoming a student of leadership, development, and refining
technigues to lead men and women in the fire service”

Stephen J. Cox

Deputy Fire Chief

e Chief Officer Class (Lieutenant Rainey)

Lieutenant Rainey recently attended the Chief Officer Class. The following report is her account of the class. “The Chief
Officer Class was a 60-hour course that entailed a combination of classroom and practical application exercises. The
course fulfilled one of the requirements for NFPA 1021 Fire Officer Il certification. Palm Coast Fire Department’s Deputy
Chief Bradd Clark instructed the class and presented the principles of management theory and its application to the fire
service. Chief Clark has 40 years of experience in the fire service, with 30 of those in Fire Chief positions. His humility,
career experience, and passion for this field added an irreplicable dynamic to the covered topics: such as
communications, professional development, community and intergovernmental relations, human resources, legal
issues, strategic planning, public education, budget and financial issues and emergency management.

One of the required assignments entailed an oral report on an innovation that your agency has participated in. | decided
to present our city’s public safety drone program and how this unique, new tool has enabled first responders in
providing more efficient and rapid responses to a variety of emergency situations.



The class included members from the Palm Coast Fire Department, Flagler County Fire Rescue, Deltona Fire Department
and myself. This learning experience was rewarding in more ways than one and | thank you for the opportunity to
attend.”

Respectfully,

Morgan Rainey

Lieutenant/Paramedic

e  Pump Operator Course (FF/EMT Strickland)

| recently reported on the internal Driver/Engineer clearing process for the department. Obviously, part of the process
includes obtaining State Certification as a Driver/Engineer. FF/EMT Strickland is one of the department’s firefighters
going through the clearing process and he attended the Pump Operator Course at PCFD Station 25. To be certified as a
Driver/Engineer in the State of Florida, an individual must successfully complete 80 hours of basic certification training
for Apparatus and Pump Operators, or have received equivalent training in another state and pass a written exam. FF
Strickland will be attending the Apparatus Operator portion of the class over the next few weeks.

e Quarterly Partners Meeting

Flagler County Emergency Management conducted the quarterly Partners Meeting via Microsoft Teams. During the
meeting upcoming training and classes were discussed as well as debriefing of the most recent active assailant training
that was hosted at Flagler Palm Coast High School. The weather outlook was presented along with the status of the 2024
hurricane season. The current training schedule will be distributed to FBFD staff.

e Staff Evaluations

The department has been conducting evaluations for the last couple weeks. In recent years, assessments are completed
with an approach that makes more sense to everyone. | evaluate the Deputy Chief, Fire Marshal and Ocean Rescue
Director. Deputy Chief Cox evaluates the three lieutenants and the lieutenants assess their crews. Once completed,
Deputy chief Cox and | will review all evaluations provide final signatures. | am very proud of the work/effort produced
by staff this past year and the evaluations speak to that. Department evaluations have been electronically submitted to
Katherine.

e |mpact Issues

The Hope Foundation Overdose Awareness Walk is taking place on Saturday and will end in Veterans Park. FBOR and the
FBFD are also expecting many beachgoers over the Labor Day Holiday weekend and thousands of visitors in the city.

| look forward to talking to you soon.

Thanks,

Robert Pace
Fire Chief
Flagler Beach Fire Rescue



FBFD Operational
g% Response Report . .. ===

Q ¢ This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: August 22 - August 28

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Penny Overstreet

From: Robert Pace

Sent: Thursday, September 5, 2024 11:12 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e CPR for Cats & Dogs

The fire department has been carrying pet oxygen masks on board our units for several years. There were a few times
over the years that oxygen treatments were administered to cats & dogs. Combined with compressions, these
treatments have been pivotal in saving the lives of animals. | was approached by one of our FCFR’s members (FF/PM
Kevin Feldman) that advised me there were newer employees of both agencies that are not trained in this practice.
FF/PM Feldman visited the Salty Paws Animal Clinic and inquired if this training could be provided to department
members. One of the clinic’s veterinarians (Dr. Carrie Coffee) agreed to provide the training and will be visiting the
station over the next couple weeks to instruct the course to staff.

e [n-Service Training on ResQCPR Pump

A few weeks ago, | advised that the department received its new ResQCPR Pump that had been on back order for
several months. | also stated in that report that Lt. Rainey was the most knowledgeable of this new piece of equipment
and she would be training staff of the capabilities. Lt. Rainey has been training staff, but there were a few questions
regarding the new pump. Yesterday, a representative from the Zoll Medical Co. worked with Lt. Rainey on all the pump’s
capabilities. The pump is designed to provide more efficient and thorough compressions during CPR. Considering that
quality and continual compressions is the new standard for the American Heart Association, properly utilizing the pump
is paramount for the department. Lt. Rainey will pass the latest knowledge obtained to the rest of staff.

e Upcoming Scarecrow Event

Last year Flagler Beach Creates sponsored the Scarecrows of Flagler Beach. The mindset behind the event is to celebrate
the creative nature of our community and to welcome in fall. Several city departments and local businesses displayed
scarecrows with a theme in front of their buildings and store fronts. | was contacted by Flagler Beach Creates member
(Kathy Wilcox) to invite the fire department to participate in the 2" Annual Scarecrows of Flagler Beach. Last year,
Volunteer Firefighter (Carrie Cardascia) created a firefighter scarecrow and displayed it in front of the fire house. The
department was proud and appreciative to place 1% in the contest. The event will run for the month of October and FF
Cardascia will be creating another scarecrow for the department this year. All department members are hoping to bring
home the first-place ribbon again this year.

e Large Scale Incident Training Meeting

Deputy Chief Cox sat in on the After-Action Meeting for the 2024 Full Scale exercise with all participating agencies. The
group discussed the strengths and weaknesses of the evolution and what to focus on between now and the next



evolution. Some of the following items identified were Unified Command communications, treatment/triage/transport,
MCI training, adding qualifications forms pre-event, self-dispatching, Rescue Task Force and equipment stabilization. All
participants will complete an objectives list to help build off of.

e 911 Ceremony

The FBFD has participated in the 911 Ceremony since it began in the city. This year is no different and there will be seven
department members in attendance at Veterans Park for the ceremony. The members in attendance will be outfitted in
our new Class A uniforms and | have to say once again, everyone looks very sharp in these uniforms. Department
members will also walk in the procession, attend the Blue Mass and enjoy an early lunch a Santa Maria Del Mar Catholic
Church. It was a great and the ultimate sacrifice given by members of public safety on that terrible day. Department
members are always honored to pay tribute to those heroes.

e Maintenance Issue with City Drone

As previously reported, all the public safety drone operators completed recertification, completed new requirements
and flight hours. The operators have continued with proficiency hours, when maintenance issue occurred. There was an
issue with the obstacle avoidance system. Chief Pilot (Officer Keith Jones) shut down this system and flew the drone
multiple times. The Skydio Co. and Commander Dopp (FCSO) were both consulted before reactivating the obstacle
avoidance system. Once reactivated, the drone was operating properly. | give much credit to Officer Jones for trouble
shooting and resolving the issue.

e |mpact Issues

There are no scheduled events to place this weekend. FBOR and the FBFD are expecting many beachgoers and
thousands of visitors in the city.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405




FBFD Operational
8 Response Report

h - This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: August 29 - September 4

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Water Tieatunentblant

To: Dale Martin, City Manager
From: Jim Ramer, Water Plant Superintendent

Subject: Monthly Report for August 2024

September 4, 2024

In August, we produced 18,614,000 gallons of drinking water. Average 600,452
gallons. This amount was 839,000 gallons greater than the amount we treated in July.
The rainfall for August was 3.35 inches. We used 19,700 Gallons at the plant and used
16,733 Gallons for irrigation. The fire department used 10,000 gallons. Flushed the
North End of town due to low chlorine residual. We used 863,600 gallons. We flushed
Lakeshore Dr. due to low chlorine residual. We used 7,601 gallons.

We have routine duties that we perform every day on each of our shifts. We collect
samples every hour to make sure we keep the chemistry of the drinking water within the
parameters for Florida Department of Environmental Protection Agency. We regularly
perform over 200 tests on the City water and raw water daily between the three shifts. We
do routine plant maintenance. We mow the plant grounds. We collect monthly samples
from all 6 Wells for statics and drawdowns. We collect quarterly samples from all 6
Wells for St. Johns River Water Management. We keep daily records for our monthly
reports that are required to be turned in to the Florida Department of Environmental
Protection Agency. We also do quarterly reports for Florida Department of
Environmental Protection Agency on disinfection byproducts. We have the midnight
shift flush the trains with high pH permeate water. We do yearly TTHM and HAAS tests.
We clean both de-gasifiers every two weeks.

DEP requires us to take five bacteriological samples from the distribution system
monthly, according to our population. All samples passed on August 8%,



I have Santiago performing weekly vehicle checks. He checks all the fluids such as
Brake fluid, windshield wiper fluid, transmission fluid, and all the lights.

We collected our monthly Bacteriological tests.

We submitted our monthly report to the Florida Department of Environmental
Protection Agency.

Gospel Gardens is working on plant landscaping.

We collected our monthly Well samples, drawdowns, and statics. While collecting our
monthly Well samples. Staff sprayed bleach at Wells 10 & 11 for weed control.

We started collecting our triennial Lead and Copper samples for the Florida
Department of Protection Agency. We submitted our triennial Lead and Copper samples

to the lab for analysis. We got the results from the lab and they were all great.

Ehab and staff repaired broken water lines and control line to ciearwell damaged by the
Demolition contractor.

North Florida Waste and Demolition finished demolishing the old plant vaults.

We collecting our monthly meter readings.

Staff cleaned both Degasifiers throughout the month.

We are going to have CCI cameras Well 11 to see why the Conductivity and Chlorides
are getting higher. We ran a test on Well 11 to see if the Chlorides and TDS and
Conductivities would decrease with a lower flow. It did not work. We will have to have
the Well camera to see if there is a cavity of bad water infiltrating the Well.

The staff changed the prefilters on all four trains. We are constantly cleaning the filters
because of a clay like substants is clogging them. We are investigating where the clay is
coming from.

Staff changed out the sump pump at the South Tank.

Ehab changed out the UPS at Well 12R.
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