Beach/Parks/Recreation
Weekly Highlights April 3, 2023

Lifeguard beach protection will begin on April 20. We will have lifeguards
on the beach only on weekends until Memorial Day weekend where we will
provide lifeguard protection seven days per week through Labor Day.
During the times where there are no lifeguard services on the beach,
Flagler Beach Fire Department will be the primary responders to all beach
emergencies.

This upcoming weekend, we will be conducting swim testing for summer
lifeguards at the Belle Terre Swim and Racquet Club in Palm Coast. All new
and returning lifeguards must be able to complete the United States
Lifesaving Association swimming standard of being able to swim 500

meters in less than ten minutes.

First Friday will be on April 5. Last month we gave out over 80 pinewood
derby race car kits to be raced at our First Friday Event. The racing will
begin at 7:00.

ATVs and Jet skis are still being operated on a regular basis in order to keep
all of our summer rescue vehicles and vessels properly maintained.
Lifeguard towers from last season are being repaired and repainted as
necessary in preparation for the summer season.

We are continuing to schedule our Junior Lifeguard water safety
presentations at our local elementary schools. We will be presenting at Old
Kings Elementary School on April 16 and 23, and at Rymfire Elementary
School on April 26. Our goal is to promote water safety at all of the
elementary schools in Flagler County.

On April 18, the first-grade students from Wadsworth Elementary School will
be visiting Flagler Beach for an educational field trip. The students will learn
about the operations of our fire department, sanitation department and
ocean rescue department.



FBFD Operational
8 Response Report

5 ‘,v This weekly report conducted by the Flagler
: Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: March 28 - April 3

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org



Weekly Incident Response Data

AMALTTICS
Total Record Volume By Incident Type

Last 7 Days v Mar 28, 2024 Apr3. 2024 v

~.

’ M
41 « \_//" -

DAYS
1 S T
War 33 Mar 29 Mar 30 Mar 31 Apr 1 Apr 2 Apr 3
ow 23 Do 22 Jan'24 Feb 74 Mar 24
“
m % Rows % Columns % All

w3124 41724 472124 473124 474774 415r24 4/6i/24 Al7r24 4/RI24 4/9724 Total

2 1 2 2 a 3 2 18

{32) Emergency
mecical
service {(EMS)
incident

{34) Search for
lost person

(37) Electrical 1
rescue L

(£8) Atternptad
burning, ilizgal 1 1
action

{51) Person in 1
gistress

{55) Public
service 2 1 1 4
AIistance

&1)

Dispatched i
and canceled
en route

(62) Wrong
location, no 1 >
emergency "
found

{73) System or

detector 1 1
mzifunction

NULL 1 1

Total g 4 5 s 8 & 41

[

Total Number of Incident for 2024
402




Penny Overstreet

From: Robert Pace

Sent: Thursday, April 4, 2024 1:18 PM

To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Apparatus Maintenance

It is the goal of all department members to maintain and preserve agency equipment. The department’s EVT relayed the
importance of driving larger apparatus (Engine & Ladder 11) at a sustained high rate of speed periodically. This will assist
with pressure in the air system and sediment build-up in the DEF (Diesel Exhaust Fluid) canaster. A sign-up roster went
out to the 3 Driver/Engineers to accomplish this task monthly. The designated D/E for the month will take each truck as
they are coming off shift to I-95 and operate the truck for approximately 30 minutes and return to the station. D/E
Prince has taken the first month and will pick a day of his choice in April to accomplish the task.

e Emergency Response for the New Hotel

| met with one of the supervisors from Welbro to discuss emergency response to the grounds of the new hotel. As we all
know, there is much material stored within the compound and the possibility for theft and injury. In addition, it there
was a utility issue on the grounds, the area is behind a locked fencing after hours. Welbro’s Supervisor and | discussed
entry for emergency crews. There are multiple locks on a few gates. The combination is the same for each lock and that
has been shared with staff. The combination is now stored in the clipboard box on Engine 11. Crews have also toured
the grounds conducting pre-incident planning.

e Cyber Security Training

| am aware of your April 30th deadline for Flagler Beach employees working with computers to complete the Cyber
Security Training. This has been passed on to staff. Several members have already completed the training and |
anticipate all of staff to reach completion by the end of business next week. They training was beneficial, because there
have been many terms to describe software fraud, the training went in detail of each and the steps to be taken to avoid
being hacked. The training was assigned to all full-time staff and administrative assistant (Larry Wolfe).

e Ribbon Cutting at Station 25

Flagler County Fire Rescue scheduled a ribbon cutting and push in ceremony for the-new Rescue 25 and Station 25
yesterday. Push in ceremony is a fire service tradition that involves firefighters pushing a new truck into the bay upon its
delivery. This is to simulate horses pushing a new fire wagon into the bay years ago. Although the ceremony is not within
the city of Flagler Beach, Chief Tucker requested FBFD representation in attendance as this is an operational
enhancement that positively impacts all residents within Flagler County. Deputy Chief Cox represented the department
at the event.



e Annual Hose and Ladder Testing

The next scheduled annual inspection to be completed is hose and ladder testing. This involves flowing each length of
department fire hose under high pressure for a designated period of time. The hoses are inspected for wear & tear and
coupling expansion. Hose that does meet the criteria will be removed from service. Both ground ladders and the aerial
unit are tested weight capabilities and heat resistance. The technicians from American Fire Service will be in town the
next couple of days conducting testing. | will deliver the final results in next week’s meeting.

e Flagler Significant Incident Response & Management Working Group

This group meets regularly to discuss larger (or unique) incidents and unified command. The calls may not necessarily
require full-scale EOC activation like COVID or hurricanes and not as common as smaller MC| events (car crashes or
typical fires). Instead, those less frequent, but significantly impactful multi-agency events in the middle; that typically
result in or could benefit from unified command. The group will meet this afternoon at the EOC.

e Impact Issues

The Mission 5K Race will take place on Saturday beginning Santa Maria Del-Mar Catholic Church. In addition, and
dependent on the weather, there is potential of many beach- goers. Several hundred visitors are expected in the city
over the weekend.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405




Beach/Parks/Recreation
Weekly Highlights March 27, 2024

We have begun to schedule our Junior Lifeguard water safety presentations
at our local elementary schools. We will be presenting at Old Kings
Elementary School on April 3 and at Wadsworth Elementary School in May.
Our goal is to promote water safety at all of the elementary schools in Flagler
County.

Sunday, March 24 was the final day of spring break for Flagler County
Schools. The final weekend of spring break was not very busy due to the
bad weather. Many thanks to the Flagler Beach Fire Department who
helped out with beach safety on the days that we had limited lifeguards
available.

Lifeguard leadership staff has met to discuss new lifeguard recruitment,
summer training, lifeguard testing, equipment needs, and implementation
of our Junior Lifeguard summer program.

ATVs and Jet skis are still being operated on a regular basis in order to keep
all of our summer rescue vehicles and vessels properly maintained.
Lifeguard towers from last season are being repaired and repainted as
necessary in preparation for the summer season.



FBFD Operational
Response Report ==

This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

VTR

Report Conducted: March 21 - March 27

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org




Weekly Incident Response Data
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Penny Overstreet

From: Robert Pace

Sent: Thursday, March 28, 2024 10:45 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Conclusion of Spring Break

Including the weekends, spring break took place locally between March 16" — 24", Mother Nature definitely assisted
with the weather, considering minimal staffing. There were multiple rainy and cold days. Director Gillin worked with
FF/EMT Carre to cover weekend coverage. FF/EMT Carre also worked with members of FBFD and a lifeguard for FBOR to
cover the rest week. All be it, staffing was minimal, there were at least two guards assigned to the beach daily.
Fortunately, there were no significant rescues reported during the time period.

e Beach Front Grille Irish Golf Tournament

Every year around this time Jamie Boudreau (Beach Front Grille) hosts a golf tournament. It is called the Beach Front
Grille Irish Golf Tournament and all proceeds go to benefit Flagler Beach public safety. This would include both the Police
and Fire Departments. The tournament took place this past Monday March 25% and Chief Doughney and Deputy Chief
Cox represented public safety. In years past the tournament on average generates approximately $6,000 for both
departments. For the Fire Department, those funds are allocated to the Volunteer Firefighter’s Association. | look
forward to see what the tournament brings in this year.

e New Key/Alarm Panel at the Library

Melissa Parish informed there were some issues at the library and all doors received new locks. | met Mrs. Parish at the
library and she explained that the new key will work both for the front and rear doors. | realized at the time we have
some newer members and this would be the ideal time to conduct pre-planning of the building. The key and alarm code
are stored in the clipboard box on Engine 11. Each crew has visited the library to tour the building, use the new key and
familiarize themselves with the alarm panel.

e Fire Hydrant Repairs

The technicians from R&M Service Solutions have made some good progress in the needed fire hydrant repairs
throughout the city. The company has completed over half the repairs to this point and estimate the project will be
complete over the next two weeks. Repairs have included bolt, upper barrel and entire hydrant replacements. In
addition, and as you are aware, the projections for fire hydrant maintenance and replacement in the 2024/2025 budget
year have been received by the department. | continue to stay contact with R&M’s supervisor on the company’s
progression.

e Confined Space Recue Technician Training (Lt. Evans)

1



Lieutenant Evans has completed the Confined space Rescue Technician Training. This is one class of a four-part series
that will ultimately yield certification as a Technical Rescue Technician. Confined Space Rescue Technician is an intensive
40-hour confined space entry and rescue class that provides hands-on training and real-life scenarios allowing the
student to gain confidence in this dangerous environment. Some of skills taught included rescuer safety, supplied air
breathing systems, rope systems for confined space entry, patient packaging and recovery. | received nothing but
positive feedback from Lt. Evans.

e Firefighters Supplemental Compensation Program

It was recently brought to my attention that two of the department’s newer members qualify for the Firefighters
Supplemental Compensation Program. This program is offered by the Bureau of Fire Standards and Training and awards
firefighters that have obtained a college degree a monthly payment. The previously mentioned members include Lt.
Oberst that completed an Associate of Science in Emergency Medical Services and FF/EMT John Strickland with a
Bachelor’s of Science in Psychology. | am currently working with both members on their application submission to the
State. Currently six of the eleven full-time members have obtained college degrees.

e Impact Issues

The only special events scheduled in the city this weekend is Easter Sunrise Services. There are three church groups
holding sunrise services on the beach. Several hundred visitors are expected early morning hours on Sunday.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405
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BilyoiiEagler Beagh

WaterTheatmentBrang

To: Dale Martin, City Manager
From: Jim Ramer, Water Plant Superintendent

Subject: Monthly Report for March 2024

April 2, 2024

In March, we produced 17,620,000 gallons of drinking water. This amount was
766,000 gallons greater than the amount we treated in February. The rainfall for
February was 1.90 inches. We used 3,100 Gallons at the plant and used 10,606 Gallons
for irrigation. We checked the chlorine residual in Seaside Landings. We used 10,260
gallons. The fire department used 20,000 gallons. Flushed the North End of town due to
low chlorine residual. We used 766,000 gallons. We flushed Lakeshore Dr. due to low
chlorine residual. We used 6,310 gallons.

We have routine duties that we perform every day on each of our shifts. We collect
samples every hour to make sure we keep the chemistry of the drinking water within the
parameters for DEP. We regularly perform over 200 tests on the City water and raw
water daily between the three shifts. We do routine plant maintenance. We mow the plant
grounds. We collect monthly Well samples for statics and drawdowns for St. Johns River
Water Management. We keep daily records for our monthly reports that are required to
be turned in to the Department of Environmental Protection Agency. We also do
quarterly reports for DEP on disinfection byproducts. We have the midnight shift flush
the trains with high pH permeate water. We do yearly TTHM and HAAS tests. We clean
both de-gasifiers every two weeks.

DEP requires us to take five bacteriological samples from the distribution system
monthly, according to our population. All samples passed on March 11,



I have Santiago performing weekly vehicle checks. He checks all the fluids such as
Brake fluid, windshield wiper fluid, transmission fluid, and all the lights.

We collected our monthly Well samples meter readings, drawdowns and statics.
We collected our Monthly Bacteriological samples per DEP.

We did our monthly reports and quarterly Disinfection Reports for DEP and the
City.

We sent our Well monthly consumption to Joe Young of Biological Consulting
for our Reporting to St Johns River Water Management District.

Ehab cleaned Train #4. We do this every year to protect the elements.

We received our Final Report on Well 16 from CCI.

We cleaned the Chlorine Analyzer.

We are working with Florida Rural Water Association and Sensible Water
Solutions on our Lead Service Line Inventory for EPA’s new rule by October. We

are getting this inventory done through a grant from FRWA.

We collected Bacteriological samples on the Boil Water Notice on the main
break on Leslie St. We lost around 50,000 gallons.

Ehab replaced cooling temperature sensor on Well 13 Generator. He saved us
around $1,000 by doing the repair in house.

Ehab changed the oil in the F-150, F-250, and the Gator.

Staff cleaned Degasifier #1.
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