Beach/Parks/Recreation
Weekly Highlights May 29, 2024

Memorial Day weekend marked the first official day of the summer season
for the ocean rescue lifeguards. The weather was warm and the beach was
crowded, however surf conditions were mild.

Lifeguards will now be on duty seven days per week through Labor Day.
The Memorial Day ceremony in Veterans Park on Monday, May 27 was well
attended. Thank you Commissioner Mealy for putting it all together.

ATVs and Jet skis are still being operated on a regular basis in order to keep
all of our summer rescue vehicles and vessels properly maintained.

The first session for the 2024 summer Junior Lifeguard summer camp will
begin on Monday, June 3. We are still accepting applications for at City Hall
during normal working hours. Application packet and information
handbook are also currently available on the city website.

The next First Friday will be Friday, June 7 in Veterans Park.



Beach/Recreation
Weekly Highlights June 5, 2024

Lifeguards have continued to be busy as heavy surf conditions were
prevalent throughout the beginning of the week. Surf conditions are
expected to calm down a bit as the end of the week approaches.

All swimmers are still encouraged to always swim near a lifeguard!
Lifeguards will now be on duty seven days per week through Labor Day.
Ocean Rescue staff is preparing for the July 4™ holiday. The parade will
begin at 9:00am and we will have activities in Veterans Park from 10:00am
to 3:00pm.

ATVs and Jet skis are still being operated on a regular basis in order to keep
all of our summer rescue vehicles and vessels properly maintained.

The first session for the 2023 summer Junior Lifeguard summer camp began
on Monday, June 3. Water activities were limited during the first few days
due to heavy surf conditions. Applications for the remaining summer
sessions can be submitted at City Hall during normal working hours.
Application packet and information handbook are also currently available
on the city website.

The next First Friday will be this coming Friday (June 7) from 6:00 to 9:00.
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Penny Overstreet

From: Robert Pace

Sent: Thursday, May 30, 2024 8:13 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Memorial Day Celebration

Members of the fire department attended the Memorial Day Tribute in Veterans Park. A few department members are
veterans of the Armed Forces, but military events held in the city always hold a special place in the hearts of all
department members. | especially enjoyed the speech delivered by the key note speaker, Captain Marcus Duffy. There is
much appreciation for the American Legion Honor Guard for the presentation of colors. A special thanks goes out to
Commissioner Mealy for coordinating the event.

e Upcoming Training Opportunities offered by Flagler County Emergency Management

Flagler County Emergency Management is offering several FEMA classes to local first responders at no cost. Flagler
County EM is seeking feedback from all public safety agencies on any interested members within each department.
Some of the classes include Campus Active Shooter Integrated Response, Active Shooter Incident Management, Active
Shooter Incident Management with Complex Incidents, Enhanced Sports and Special Events Incident Management, Rail
Car Incident Response and Event Security Planning for Public Safety Professionals. Fire Administration is currently poling
staff to gauge interest levels in the upcoming classes.

e Incident Command Training (Deputy Chief Cox)

Deputy Chief Cox is attending an Incident Command training class this week. Incident Command: Capabilities, Planning,
and Response Actions for All Hazards is a five- day course that provide management-level responders working in
supervisory positions with knowledge of how decisions made by responders from various disciplines can impact the
handling of chemical, biological, nuclear, or explosive (CBRNE) incident. The importance of planning and training for
CBRNE incident response is stressed to participants, thus the course incorporates preparedness planning considerations
and incident management concepts to train participants to serve as members of an incident management team.
Participants are immersed in a curriculum that will promote development of their abilities to evaluate the threat,
identify and prioritize probable targets, measure required capabilities and discuss Incident Response Plan (IRP) and
Incident Action Plan (IAP) processes. The course culminates with real-time, scenario driven tabletop exercise that
requires participants to apply concepts learned during the course to plan for and manage emergency response
resources.

e Reserve Fire Engines

Reserve Fire Engines 898 & 899 have been delivered to the fire station. As you are aware, these are the Flagler County
Engines that were going to be surplused and the city is purchasing through the past insurance claim. Engine 898 will
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become the new Engine 12 for the department. Engine 899 is being stored in a bay at Avenue A and will be utilized as a
parts truck. Currently, | am working with the county on invoicing. Once the invoice is received, payment will be made by
the city, tags will be obtained and the trucks will be insured. Engine 898 will eventually be delivered to the Archangel
Maintenance Facility for a full mechanical overhaul. The truck will be returned to the station for work on the fire pump
by Firetech Pump Testing & Repair. Finally, Engine 898 will be sent to the Ten-8 facility in Sanford for paint and body
work.

e 4" of July Preparations

Typically, in years past, there are several planning meetings leading up to the 4*" of July holiday event. Considering the
scale-backed event the last couple of years, multi-agency meetings have not been a requirement. Deputy Chief Cox and |
have met to discuss the plan of the day. It will be an all-hands mandate for all FBFD staff. Units representing the
department in the parade and all other additional assignments have been scheduled. An invitation was also delivered to
the other fire agencies to participate in the parade. There is one meal planned for the day, instead of two as in past
years. The Volunteer Association will be lobbied for assistance towards lunch at the next meeting in June.

e Mental Hygiene Presentation

This morning | will be attending the Mental Hygiene presentation in the city chambers. The Mental Hygiene Project was
utilized by Flagler Beach Public Safety for 18 months. The program offered an electronic guidebook, hotline assistance
numbers and 18 modules. The idea was to have public safety members complete a module each month. Honestly, the
program was good, but | received feedback, that this was just another assignment for some. Liz Mathis and | are
committed to offering self-help tools to all city employees and felt that mental health wellness presentations offered
twice a year could be beneficial to city staff. This of course would be in addition to the EAP and City Chaplin. | look
forward to getting some feedback from staff on today’s presentation.

e Impact Issues

The 2" Annual Her Surf Surfing Event will take place this Saturday June 1% from 9:00 AM-3:00 PM. There are several
hundred visitors expected in town.

I look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405




FBFD Operational
Response Report . 4. ——mae

l 1 This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: May 30 - June 5

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Penny Overstreet

From: Robert Pace

Sent: Thursday, June 6, 2024 11:01 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

The following are the weekly highlights;

e Mental Hygiene Presentation

| mentioned in last week’s report that | would be attending the Mental Hygiene Presentation. The company’s founder
(Michael Stahl) delivered the information. As | have discussed with you, | do believe there was some benefit gained by
public safety members in completing the electronic version of the program. However, | did get some feedback that this
was now just another assignment, rather than a wellness benefit. Liz and | have met several times to discuss the
importance of offering mental wellness resources to all city staff. The idea was to have the Mental Hygiene Presentation
be in conjunction with the city’s EAP and Chaplin. That being stated, the new Volunteer City Chaplin Barry Harris was
introduced to staff in attendance before the presentation began. There were several city staff members in attendance.
There was much interaction between staff and Mr. Stahl, the information was well received and overall, it was a positive
experience. Liz and | met after the meeting and agreed future speaking engagements hosted by Mental Hygiene would
be a benefit to city staff.

e Volunteer Association Meeting

On Monday, the monthly Volunteer Association Meeting was held at the fire station. There are a few areas that
department is looking for assistance on from the Association. The 4™ of July event will require assistance from volunteer
members. Volunteer members will be utilized mainly for traffic control and greeting outside public safety staff visiting
the fire station. The Association will be contributing funds for the meal to be served on the 4. The party celebrating the
children who have completed the Smoky Bear Reading Challenge will be held at the fire station July 20". The volunteers
will supply and serve snacks to the kids. The Volunteer Association will also be contributing funds for future upgrades to
be completed in the locker rooms and the kitchen.

e Fire Officer 2 Certification (Lieutenant Rainey)

As mentioned in a recent report, all of staff are doing well regarding progression in obtaining Fire Officer certifications.
Specifically, Lieutenant Rainey has completed all the required classes in the Fire Officer 2 course. Those classes include
Fire Prevention Practices, Fire Service Course Design, Tactics and Strategies 2, Private Fire Protection Systems and SERP.
She has taken some time to study after completing the classes. Lt. Rainey applied to the State for testing eligibility and
she was approved. The fee was submitted to Pearson Vue (Testing Center) to sit for the State exam. Lt. Rainey is
currently waiting for a testing date from Pearson Vue.

e City Landing Zones



There have been some revisions and removal of city lading zones. The landing zones are utilized for patients that must
be air-lifted as a trauma alert. The landing zone on the corner (adjacent field) of S. Flagler Avenue and S. 7" St. and the
field in front of Publix have been removed from rotation. The removal was due to heavy congestion in these areas. A
new landing zone was added next to the Baptist Church on Roberts Rd. In addition, the Town of Beverly Beach is
currently being accessed for another landing zone.

e Upcoming Event Dates

I was contacted by John Subers (Director Advent Health Foundation) on some upcoming event dates. It’s hard to believe
that event dates for the fall are being scheduled, but the way time flies, it will be here before we know it. The Pink Army
Flag Raise in support of Breast Cancer Awareness will take place at 1% Friday October 4™". The blue flag will be raised in
support of Prostate Cancer/Diabetes Awareness on November 1%, In addition, Mary Louk (Flagler Beach Women’s Club)
is now looking to reschedule the Smokin at the Firehouse event to either March or April due to possible issues with
hurricane season in October.

e Continual Education Unit

Staff assigned a continual education unit called Weapons of Mass Destruction. Upon successful completion of the
course, the firefighters were to obtain several objectives. Define weapons of mass destruction. Describe harm agents
used in weapons of mass destruction. Recognize the appropriate protection measures to ensure the safety of first
responders. |dentify the signs and symptoms associated with the use of weapons of mass destruction. Finally, to provide
emergency care to patients in an incident involving weapons of mass destruction.

e |mpact Issues

There a few events taking place in the city this weekend. 1st Friday will take place in Veterans Park June 7. Saturday,
June 8" the Hang 8 Surf Event will be held south of the pier and that evening a graduation party will be celebrated at
Wickline Park 6:30 — 8:00 PM. This will be in addition to the anticipation of busy beach days. There are thousands of
visitors expected in the city.

I look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405



BityofEtaylerBeagh

Water Theatment plang

To: Dale Martin, City Manager
From: Jim Ramer, Water Plant Superintendent

Subject: Monthly Report for May 2024

June 3, 2024

In May, we produced 17,502,000 gallons of drinking water. This amount was
1,624,000 gallons greater than the amount we treated in April. The rainfall for May was
4.10 inches. We used 1,800 Gallons at the plant and used 6,153 Gallons for irrigation.
The fire department used 25,000 gallons. Flushed the North End of town due to low
chlorine residual. We used 667,800 gallons. We flushed Lakeshore Dr. due to low
chlorine residual. We used 6,828 gallons.

We have routine duties that we perform every day on each of our shifts. We collect
samples every hour to make sure we keep the chemistry of the drinking water within the
parameters for DEP. We regularly perform over 200 tests on the City water and raw
water daily between the three shifts. We do routine plant maintenance. We mow the plant
grounds. We collect monthly Well samples for statics and drawdowns for St. Johns River
Water Management. We keep daily records for our monthly reports that are required to
be turned in to the Department of Environmental Protection Agency. We also do
quarterly reports for DEP on disinfection byproducts. We have the midnight shift flush
the trains with high pH permeate water. We do yearly TTHM and HAAS5 tests. We clean
both de-gasifiers every two weeks.

DEP requires us to take five bacteriological samples from the distribution system
monthly, according to our population. All samples passed on May 14%,



I have Santiago performing weekly vehicle checks. He checks all the fluids such as
Brake fluid, windshield wiper fluid, transmission fluid, and all the lights.

Staff repaired Train #1 vessel #1coupling. Original coupling cracked. We plan on
place the whole manifold in the future.

Ehab replaces blades on the mower.
Staff cleaned degasifier #2.
We cleared fence line.

John from FRWA stopped by to schedule in the future our Well head protection
program when Well 16 is finished.

We worked on a communication problem with Well 11.
Staff cleaned Degasifiers #1.

The staff pumped out all of our chemical feed vaults, wash water recovery basin and
Neutralization pit.

We had a contractor hit our raw water main in the wellfield. They repaired the
damage themselves. We are investigating why no locates where called in before

digging.
Staff cleaned all the Well sites.

We collected our monthly meter readings.

Ehab repaired meter at the North End Auto Flusher.

We collected our monthly and quarterly Well drawdown and statics and St Johns River
Water Management District samples.

Staff cleaned #2 degasifier.

We collected our monthly bacteriological samples.
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