Beach/Parks/Recreation
Weekly Highlights March 6, 2024

ATVs and Jet skis are still being operated on a regular basis in order to keep
all of our summer rescue vehicles and vessels properly maintained.

First Friday on March 1 was very well attended. The weather was warm and
we estimated that over 1,000 people were in attendance. We gave away 56
free pinewood derby racecar kits in preparation for the annual pinewood
derby races on April 5.

Summer lifeguard recruit training for new lifeguards will begin on April 27.
We will be training during weekends in May so that we will have full staff
ready by Memorial Day Weekend.

We will have a small crew of lifeguards from last summer ready to work for
Spring Break (March 16-24) if necessary.

We put additional “Keep Off The Dunes” signs along the areas beside A1A
on the south side of town where we have been receiving complaints about
people walking on the dunes.

Lifeguard towers from last season are being repaired and repainted as
necessary in preparation for the summer season.



FBFD Operational

R Response Report

. ; This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: February 15 - 21

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Weekly Incident Response Data
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FBFD Operational
Response Report

This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: February 22 - 28

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org
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Weekly Incident Response Data
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Penny Overstreet

From: Stephen Cox

Sent: Tuesday, February 20, 2024 11:51 AM
To: Penny Overstreet; Katherine Monroy
Subject: Fire Department Weekly Situation Report

Good morning, | hope this report finds you well. As you will see the Flagler Beach Fire Department had an eventful week.

- Early Monday Morning at 2:02am, the Flagler Beach Fire Department responded to a residential structure fire
at 112 5% Street North. Flagler Beach Engine 11 arrived on scene to find heavy fire on the balcony threatening
the interior of the structure, attic space, and adjacent structure. Luckily the two occupants were awakened by
the fire and were able to self-rescue before the fire burned through the door. Flagler Beach Firefighters were
able to make an aggressive fire attack stopping the spread of fire and confined a majority of fire and damage to
the area of origin. We did note little extension into the adjacent garage but were able to quicky extinguish the
areas of extension. | am proud to say that your fire department was able to save over 80% of the structure and
its contents (Total value -$450,000, _, _) and reported no injuries to the
occupants. As you can see, the outcome of this scenario could have been much worse but adequate staffing
models and the deployment of proper fire department resources and equipment ensure that our firefighters are
able to provide the best service possible to the public we serve.






- Next week members from the Flagler Beach Fire Department will be attending joint facility training with Palm
Coast Fire Department and Flagler County Fire Department. Firefighters will be training on firefighter survival in
the event of a mayday scenario. All training hours obtained count towards required fire department training and
compliment ISO requirements.

- This week the Flagler Beach Fire Department will take part as a stakeholder in the training and exercise working
group to discuss regional preparedness. This includes 0305 All-Hazards Incident Management and the discussion
of FEMA G-300 and G-400 class offerings. Flagler Beach Fire Department will share ICS position specific training

interests for possible local/in County offerings. Hazardous materials training will also be presented for future
scenarios.

- I have been in contact with Chief Pace and he is in good spirits and is recovering well. Chief Pace sends his best
to all and looks forward towards his return next month.

For the time being, if there is anything | can do to assist you please do not hesitate to reach out.

Respectfully,

Stephen J. Cox

Deputy Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-986-9038



Penny Overstreet

From: Stephen Cox

Sent: Tuesday, February 27, 2024 10:31 AM
To: Katherine Monroy; Penny Overstreet
Subject: FBFD Weekly Situation Report

Good morning, I hope this weekly situation repott finds you well.

I am proud to announce that Lt. Kyle Obestt has successfully passed his Florida State Fire Officer I test and is now
a recognized Florida Fire Officer by the Florida Bureau of Fire Standards and Training. Lt. Oberst is an exceptional
asset to our organization and we are proud of his accomplishments.

Last week R&M reported that multiple fire hydrants needed to be repaired and were placed out of service. With the
help of our Public Works Department, we were able to identify the location of each hydrant in an acute manner
which allowed us to formulate a tactical approach should the need arise. Based on our current resources and
deployment models, this will not interrupt the delivery of fire protection to the public we setve.

Flagler Beach Fire Department is preparing for the annual 2024 Bike Week. We intend to provide public relations
messages through our social media outlet to hopefully reduce the amount of accidents and injuries. Fite department
staff is reviewing air transport unit (ATU) landing zones as well as trauma alert protocols.

Deputy Chief Cox has been selected to attend FEMA Incident Command: Capabilities, Planning and Response
Actions for All Hazards at the Center for Domestic Preparedness in Anniston, Alabama. This training is fully
funded through FEMA and provides management-level responders working in supervisory positions with
knowledge of how decisions made by responders from various disciplines can impact the handling of a chemical,
biological, radiological, nucleat, or explosive (CBRNE) incident.

Opver the next couple of days, Flagler Beach Firefighters are attending firefighter survival training at the Flagler
County Training Tower. The training challenges firefighters and simulates an environment where firefighters were
trapped in a building.



(Lt. Evans making his way through a collapsed structure on 2/27)

Regards,

Stephen J. Cox

Deputy Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-986-9038

Florida has a very broad Public Records Law. Virtually all written communications to or from State and Local Officials and employees are public records available to the public
and media upon request. The City of Flagler Beach’s policy does not differentiate between personal and business emails. This means email messages, including your e-mail
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Penny Overstreet

From: Robert Pace

Sent: Thursday, March 7, 2024 11:08 AM
To: Dale Martin

Cc: Penny Overstreet; Katherine Monroy
Subject: Weekly Highlights

Mr. Martin,

It is good to be back at work and | have recovered well from surgery. The following are some highlights that took place in
my absence and few that occurred this week;

e Pension Board Meeting

Both the Police and Fire Department held a Pension Board Meeting at the station on February 13™. The meeting was
called to order and pension trustees were encouraged to discuss any current issues during Open Forum. The last
meeting’s minutes and the accounting report were approved in Consent Agenda. Under New Business the Form 1
Financial Disclosure and Ordinance Review (Police & Fire) was addressed. The revised ordinances included new benefits
within the pension parameters. The actuary is planning on having the calculations completed for the new benefits
completed over the next couple of weeks. Before closing the meeting, the investment consultant delivered his report.

e Rummage Sale at the Women’s Club

The Women's Club as always has continued to be a great supporter of public safety and the fire department specifically.
In November, members of the club packaged all the donation drive material for the Volunteer Firefighter Association.
The Association survives solely on the donations generated through the drive annually and the Women'’s Club has
assumed the packaging responsibilities for the last several years. In January, the Women’s Club hosted the Guns -N-
Hoses Chili Challenge. Twelve teams of past and current public safety members competed at the event. Every February,
the Women'’s Club holds a rummage sale at the clubhouse. This is an opportunity for department members to repay
some of the support given by the club. C Shift’s crew reported to the clubhouse earlier in the month and moved all the
items from storage to tables in preparation of the sale. This was a small gesture, but the department is always willing to
pitch in to assist the Women'’s Club.

e Large Incident Command Meeting

Deputy Chief Cox attended the Large Incident Command Meeting at the Emergency Operation Center. DC Cox is a
member of the committee that is revising some of the policies for large scale events. Active Shooter Response is a policy
that includes many variables and at time has been difficult when attempting to implement a blanket

approach. However, the committee has done an excellent jog in crafting a template that appears will work for all
agencies. During the meeting both Fire and EMS provided input on some of the final changes to be made to the
proposed framework.

e Firefighter Survival Training

| am aware that Deputy Chief Cox stated in last week’s report that staff would be attending Firefighter Survival Training.
All of the department’s line staff completed the training at the county’s training tower and | have received nothing but

1



positive feedback. This training is very important for a few reasons. First and foremost, firefighters always have the
potential to be involved in a hazardous environment and being knowledgeable of escaping a life-threatening scenario is
paramount. The mentality is everyone goes home. In addition, this training is an ISO requirement and covers facility
training responsibilities.

e Excelling as a Manager or Supervisor Training

As you and | have discussed, learning and growing as a manager should be taking place for our entire careers. Training is
a huge part of this and yesterday | completed a management course called Excelling as a Manager or Supervisor. The
training addressed overcoming common challenges faced by managers while learning how to work through others to
get things done. From delivering feedback to delegating work to managing conflict and more, the workshop provided
the latest, proven strategies to enhance overall team performance.

e Smoke Detector installation and Battery Replacement Program

Staff was out twice this week responding to request for assistance with smoke detectors. The first visit was for a
resident living on Lambert Avenue. The detector in question was in need of battery replacement and was located on a
high vaulted ceiling. The crew replaced the battery and checked the other detectors’ batteries. The second resident
lived on Lehigh Avenue and the issue was the hard wired smoke detector system was no longer operating properly. The
resident was advised to contact an electrician to identify the problem. In the meantime, the responding crew installed
two battery operated detectors as a temporary fix. Both crews took the opportunity to conduct fire safety inspections
of the homes and there were no major discrepancies noted. Both residents were very appreciative of the service.

e Impact Issues

There are no scheduled special events to take place in the city over the weekend. Staff will continue to monitor and
respond to visitors here for Bike Week.

| look forward to talking to you soon.

Thanks,

Robert Pace

Fire Chief

Flagler Beach Fire Rescue
320 S. Flagler Ave

Flagler Beach, Florida 32136
Office-386-517-2010
Cell-386-276-0405
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h ¢ This weekly report conducted by the Flagler
Beach Fire Department contains the
following data:

- Number of incidents responded to
over the dates listed below.

- Incident types.

- Total number of incidents for 2024.

Report Conducted: February 29 - March 6

Flagler Beach Fire Department
Deputy Chief Stephen Cox
Scox@Fbfire.org




Weekly Incident Response Data
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Water Treatment fant

To: Dale Martin, City Manager
From: Jim Ramer, Water Plant Superintendent

Subject: Monthly Report for February 2024

March 1, 2024

In February, we produced 16,854,000 gallons of drinking water. This amount was
255,000 gallons greaterthan the amount we treated in January. The rainfall for February
was 2.75 inches. We used 4,800 Gallons at the plant and used 11,603 Gallons for
irrigation. We checked the chlorine residual in Seaside Landings. We used 8,000
gallons. The fire department used 20,000 gallons. Flushed the North End of town due to
low chlorine residual. We used 769,300 gallons. We flushed Lakeshore Dr. due to low
chlorine residual. We used 6,568 gallons.

We have routine duties that we perform every day on each of our shifts. We collect
samples every hour to make sure we keep the chemistry of the drinking water within the
parameters for DEP. We regularly perform over 200 tests on the City water and raw
water daily between the three shifts. We do routine plant maintenance. We mow the plant
grounds. We collect monthly Well samples for statics and drawdowns for St. Johns River
Water Management. We keep daily records for our monthly reports that are required to
be turned in to the Department of Environmental Protection Agency. We also do
quarterly reports for DEP on disinfection byproducts. We have the midnight shift flush
the trains with high pH permeate water. We do yearly TTHM and HAAS tests. We clean
both de-gasifiers every two weeks.

DEP requires us to take five bacteriological samples from the distribution system
monthly, according to our population. All samples passed on February 13,



I have Santiago performing weekly vehicle checks. He checks all the fluids such as
Brake fluid, windshield wiper fluid, transmission fluid, and all the lights.

We collected our monthly Well samples, drawdowns and statics. We collected
Well samples for St Johns River Water Managemen District.

Ehab is giving our trainees practice test to preparing them for the state exam.

Ehab and I are working with the contractors and our engineers on the raw water
line relocation project Grand Landings Phase 5 and the Enclave Development. We
are working with the engineers of EMT and Cline Construction on the Raw Water
Line relocation project. There is a portion of raw water line that is 10” and we
want to change it to 12” like the rest of our raw water line in the wellfield.

We collected our Monthly Bacteriological samples per DEP.

We did our monthly reports for DEP and the City.

We sent our Well monthly consumption to Joe Young of Biological Consulting
for our Reporting to St Johns River Water Management District.

We gave a speech and later in the month we gave the Citizens Academy a tour of
the plant.

We painted piping around the plant.
We worked on our mobile generator. Fuel problem.
We cleaned behind our fence line.
We purchased new tires for the F-250. We fixed the breaks on the F-150.

We painted the emergence tank filler pipes at the Million Gallon Tank Booster
Station and hydrant we use for our auto flusher at the North End of Town.

We collected our monthly meter readings.



