A KEYS THE COLLEGE OF THE FLORIDA KEYS
Memorandum

DATE: 6/13/23

TO: District Board of Trustees

FROM: Tamrah Hill, Facilities Director

DEPARTMENT: Finance & Administration

SUBJECT: Capital Improvement Plan 2024-25 to 2026-27 - Request for Approval
OVERVIEW:

The College Capital Improvement Plan (CIP) operates within the structure provided by Chapter 1013,
Florida Statutes. A listing of priority capital projects is established from data provided by the
Educational Plant Survey. The CIP is intended to meet the needs of the College and its Students by
providing adequate and appropriate facilities through renovation, remodeling, and new construction for
a five-year period. These survey-recommended priority needs are presented to the Florida College
System for inclusion in the capital outlay request to the Legislature.

PROPOSED BOARD ACTION:

Request for Approval



