FI-UH A KEYS THE COLLEGE OF THE FLORIDA KEYS
Memorandum

DATE: June 7, 2023

TO: District Board of Trustees

FROM: Beren Lindenberg, Director, Talent Acquisition, Development, and Accountability

(TADA)

DEPARTMENT: Finance and Administration

SUBJECT: 2023 — 2028 CFK Strategic Plan, Request for Approval

OVERVIEW:

The 2023 — 2028 Strategic Plan was developed over a period of several months and has input from a
variety of sources including county business leaders, advisory committee members, community
members, current and former employees, and students. As ambitious as it is dynamic, this plan
represents CFK’s desire to excel, to provide top tier services to internal and external stakeholders, and
to continue to reinforce the College’s place as a leader in education locally and beyond.

PROPOSED BOARD ACTION:

TADA respectfully requests approval for the 2023 — 2028 Strategic Plan.



