
 
 

 
 
May 5, 2026 
 
 
Mr. Brian Byrd    
Public Works Director 
City of Fallon 
55 West Williams Ave 
Fallon, Nevada 89406-2999 
 
RE: Recommendation of Award 
 FY 2026 Airport Improvements to the Fallon Municipal Airport 

FAA AIP 3-32-0008-032-2026 & IIJA 3-32-033-2026 (Tentative) 
Construct New Taxilane & Extend Existing Taxilane 

 
 
Dear Mr. Byrd: 
 
Sealed bids for FY 2026 Airport Improvements to the Fallon Municipal Airport were received and 
opened at 2:00 P.M. on April 28, 2026.  The project consisted of one bid schedules, and the Base 
Bid is expected to be awarded.  In conformance of FAA AIP Handbook-Order 5100.38D, below 
is a “Price Analysis” for the total bid price. 
 
Price Analysis: 
Four sealed bids were received and are summarized in the following table: 
 

Contractor Location Total Bid % Diff. from 
Estimate 

Engineer’s Estimate  $1,231,980.00 - 
A&K Earth Movers, Inc. Fallon, NV $1,165,000.00 -5.4% 
Q&D Construction LLC  Reno, NV $1,458,124.00 +18.4% 
Qualcon Contractors, Inc. Minden, NV $1,484,561.00 +20.5% 
Road and Highway Builders, LLC Reno, NV $1,848,848.00 +50.1% 

 
The overall low bidder, A&K Earth Movers, submitted a total bid that was 5.4% lower than the 
Engineer’s Estimate and 20.1% lower than the next closest bid.   
 
A&K has material sources much closer to the airport compared to the other bidders, and this 
provides a clear logistical advantage, resulting in reduced haul distances and lower transportation-
related costs. This geographic efficiency is a reasonable and commonly observed factor 
influencing competitive bid pricing. 
 
The Engineer’s Estimate was developed based on adjusting unit costs for a similar project from 
last year for inflation. It is the Engineer’s opinion that they are reasonable based on the current 
bidding environment as evidenced by several other similar projects in the area.   
 



 

 

Enclosed is a copy of the bid package for your files.  Based on several comparisons in the current 
market climate and the additional considerations listed above, J-U-B finds the apparent low bid 
submitted by A&K Earth Movers, Inc. to be competitive, fair and reasonable in accordance with 
FAA AIP Handbook-Order 5100.38D. 
 
The bid submitted by A&K Earth Movers, Inc. was reviewed for bid submittal requirements and 
appears to be responsive.  This company is a qualified licensed contractor in the State of Nevada 
and has a history of performing similar projects.  Based on the bidding criteria, A&K Earth 
Mover’s bid is considered responsive and responsible. 
 
Based on the current available funding, J-U-B recommends award of Base Bid Schedule A to A&K 
Earth Movers. 
 
If you have any questions regarding the bid, bid results and subsequent award process, please call 
me at 775-741-1437. 
 
Sincerely, 
 
J-U-B ENGINEERS, INC. 
 
 
 
Mike Wilhelm, P.E. 
Project Manager 
 
Enclosures 



PROJECT TITLE: Construct New Taxilane & Extend Existing Taxilane
PROJECT NUMBER: AIP 3-32-0008-031-2025 ~ PWP# CH-2026-321
OWNER/AIRPORT: City of Fallon / Fallon Municipal Airport
ENGINEER: J-U-B Engineers, Inc.
PROPOSAL OPENING: 4/28/26  2:00 PM Local Time
LOCATION: City of Fallon, Administration Office, City Hall at 55 West Williams Avenue, Fallon, Nevada 89406

CONTRACTOR:

Bid Proposal (Signed) - x x x x
Bid Schedule of Items & Prices - x x x numbers only, no words
Acknowledgement of Addenda (None) - n/a n/a n/a n/a
Declaration of Non-Collusion - x x x x
Bid Bond - x x x x
Statement of Bidders Pre-Qualifications - x x x x
Subcontractors List - x x x x
Certification of Offerer/Bidder Regarding Tax 
Delinquency and Felony Convictions - x x x x

Buy American Certificate - x x x x
Trade Restriction Certification - x x x x
Mobilization Price Cap - x x x x
Plan Holder - x x x x

Bid Schedule A $1,231,980.00 $1,165,000.00 $1,458,124.00 $1,484,561.00 $1,848,848.00
Bid Total $1,231,980.00 $1,165,000.00 $1,458,124.00 $1,484,561.00 $1,848,848.00
Bidder Rank 1 2 3 4

Q&D Construction LLC Qualcon Contractors, Inc.A&K Earthmovers, Inc.

BID SUMMARY

BID INFORMATION:

ENGINEER'S ESTIMATE Road and Highway Builders 
LLC



1 C-100-3.1 Contractor Quality Control Program (CQCP) 1 LS $32,000.00 $32,000.00 $81,000.00 $81,000.00 $59,000.00 $59,000.00 $86,000.00 $86,000.00 $50,000.00 $50,000.00
2 C-102-5.1 Storm Water Pollution Prevention Plan and Control M 1 LS $8,000.00 $8,000.00 $10,000.00 $10,000.00 $30,000.00 $30,000.00 $25,000.00 $25,000.00 $25,000.00 $25,000.00
3 C-105-3.1 Mobilization 1 LS $145,000.00 $145,000.00 $187,000.00 $187,000.00 $145,147.00 $145,147.00 $70,000.00 $70,000.00 $256,188.00 $256,188.00
4 P-101-5.1 Asphalt Pavement Removal 61 SY $8.00 $488.00 $65.00 $3,965.00 $130.00 $7,930.00 $200.00 $12,200.00 $20.00 $1,220.00
5 P-101-5.2 Pavement Saw Cutting 279 LF $8.00 $2,232.00 $8.00 $2,232.00 $12.00 $3,348.00 $10.00 $2,790.00 $20.00 $5,580.00
6 P-101-5.3 Pavement Marking Removal 28 SF $50.00 $1,400.00 $25.00 $700.00 $10.00 $280.00 $30.00 $840.00 $15.00 $420.00
7 P-101-5.4 Relocate Electrical Infrastructure 1 LS $125,000.00 $125,000.00 $30,000.00 $30,000.00 $28,600.00 $28,600.00 $32,000.00 $32,000.00 $50,000.00 $50,000.00
8 P-101-5.5 Relocate Communications Infrastructure 1 LS $20,000.00 $20,000.00 $6,600.00 $6,600.00 $6,350.00 $6,350.00 $8,500.00 $8,500.00 $15,000.00 $15,000.00
9 P-101-5.6 Relocate Water System Infrastructure 1 LS $10,000.00 $10,000.00 $15,000.00 $15,000.00 $20,000.00 $20,000.00 $35,000.00 $35,000.00 $25,000.00 $25,000.00
10 P-103-4.1 Airport Safety and Security 1 LS $11,000.00 $11,000.00 $13,500.00 $13,500.00 $56,000.00 $56,000.00 $8,500.00 $8,500.00 $100,000.00 $100,000.00
11 P-152-4.1 Unclassified Excavation 3,473 CY $50.00 $173,650.00 $25.00 $86,825.00 $38.00 $131,974.00 $85.00 $295,205.00 $120.00 $416,760.00
12 P-152-4.3 Unsuitable Overdepth Excavation 100 CY $150.00 $15,000.00 $150.00 $15,000.00 $260.00 $26,000.00 $150.00 $15,000.00 $150.00 $15,000.00
13 P-154-5.1 Subbase Course 1,219 CY $125.00 $152,375.00 $95.00 $115,805.00 $180.00 $219,420.00 $160.00 $195,040.00 $180.00 $219,420.00
14 P-156-8.1 Cement Treated Subgrade 2,438 SY $20.00 $48,760.00 $37.00 $90,206.00 $50.00 $121,900.00 $42.00 $102,396.00 $70.00 $170,660.00
15 P-208-5.1 Aggregate Base Course 813 CY $170.00 $138,210.00 $180.00 $146,340.00 $200.00 $162,600.00 $200.00 $162,600.00 $220.00 $178,860.00
16 P-208-5.2 ShoulderAggregate Base Course 559 CY $150.00 $83,850.00 $165.00 $92,235.00 $225.00 $125,775.00 $200.00 $111,800.00 $150.00 $83,850.00
17 P-401-8.1 Asphalt Surface Course 850 TON $250.00 $212,500.00 $235.00 $199,750.00 $273.00 $232,050.00 $285.00 $242,250.00 $190.00 $161,500.00
18 P-620-5.1 Yellow Temporary Marking without Glass Beads 385 SF $5.00 $1,925.00 $10.00 $3,850.00 $10.00 $3,850.00 $8.00 $3,080.00 $2.00 $770.00
19 P-620-5.2 Yellow Marking with Glass Beads 385 SF $9.00 $3,465.00 $10.00 $3,850.00 $10.00 $3,850.00 $6.00 $2,310.00 $12.00 $4,620.00
20 L-110-5.1 Concrete Encased Electrical Duct Bank, 2-4" 150 LF $200.00 $30,000.00 $165.00 $24,750.00 $158.00 $23,700.00 $175.00 $26,250.00 $100.00 $15,000.00
21 L-125-5.1 Taxilane Information Sign 2 EA $2,000.00 $4,000.00 $3,900.00 $7,800.00 $3,800.00 $7,600.00 $4,500.00 $9,000.00 $5,000.00 $10,000.00
22 D-701-5.1 12-inch Corrugated Metal Pipe 65 LF $125.00 $8,125.00 $180.00 $11,700.00 $350.00 $22,750.00 $320.00 $20,800.00 $600.00 $39,000.00
23 D-751-5.1 Install New Inlet Structure 1 EA $5,000.00 $5,000.00 $16,892.00 $16,892.00 $20,000.00 $20,000.00 $18,000.00 $18,000.00 $5,000.00 $5,000.00

BID SCHEDULE "A" TOTAL $1,231,980.00 $1,165,000.00 $1,458,124.00 $1,484,561.00 $1,848,848.00

BID SCHEDULE "A" CONSTRUCT NEW TAXILANE & EXTEND EXISTING TAXILANE
City of Fallon, Nevada

Fallon Municipal Airport
AIRPORT IMPROVEMENTS FY 2026

FAA AIP PROJECT NO. 3-32-0008-031-2025 ~ PWP# CH-2026-321

Engineer's Estimate Q&D Construction LLCA&K Earthmovers, Inc.
Unit PriceItem 

No.
Spec. No. Description Bid 

Quantity
Unit 

Measure
Unit Price Total PriceUnit Price Total PriceTotal Price Unit Price

Road and Highway Builders, LLCQualcon Contractors, Inc.
Unit Price Total Price Total Price












































































