MINUTES
CITY OF FALLON
55 West Williams Ave
Fallon, Nevada
September 1, 2026

The Honorable City Council met at a regular meeting on the above date in the Council
Chambers, 55 West Williams Avenue, Fallon, Nevada.

Present:

Mayor Ken Tedford

Councilwoman Kelly Frost
Councilwoman Karla Kent
Councilman Paul Harmon

Chief of Staff Bob Erickson

City Attorney Trent deBraga

City Clerk Treasurer Michael O’Neill
Chief Daniel Babiarz

Captain John Riley

Deputy City Clerk Elsie Lee

Public Works Director Brian Byrd
Deputy Public Works Adrian Noriega
Deputy Public Works Marco Guerrero
Deputy Public Works Erik Fain

City Engineer Derek Zimney
Emergency Manager Steve Endacott

The meeting was called to order by Mayor Tedford at 9:00 a.m.

Mayor Tedford led the Pledge of Allegiance.

Mayor Tedford inquired if the agenda had been posted in compliance with NRS
requirements.

City Clerk Treasurer Michael O’Neill advised that the agenda was posted in
compliance with the NRS requirements.

Public Comments

Mayor Tedford inquired if there were any public comments. He noted that comments
are to be general in nature, not relative to any agenda items. No action may be taken on a matter
raised under this item until the matter has been specifically included on an agenda as an item
upon which action will be taken.

No further comments were noted.

Consideration and possible approval of Council Meeting Minutes for July 7,
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2026.

Councilman Harmon motioned to approve the Council Meeting Minutes for July 7, 2026
with no corrections; seconded by Councilwoman Kent and approved with a 3-0 vote by the
Council.

Approval of Warrants

A) Accounts Payable
B) Payroll
C) Customer Deposit

Councilwoman Kent motioned to approve the accounts payable, payroll and customer
deposit warrants; seconded by Councilman Harmon and approved with a 3-0 vote by the
Council.

Consideration and possible action to approve a contract with R & R Partners for
Federal and State Governmental Affairs Services providing for a monthly retainer of
$20,000 per month. Travel and related expenses as needed would be billed at cost upon
approval of the Mayor.

Chief of Staff Bob Erickson stated that historically the City of Fallon has for the past 40
years recognized that it is imperative to retain advocacy and expertise for Federal, State, and
regulatory issues. The complexity of the City of Fallon’s operations requires city leadership
with due diligence to retain the services of a government affairs services organization to protect
the interest of the City. State and Local Governments have become more interdependent than
ever before in our nation’s history and communication and compliance with congressional
offices, the executive branch, agencies, and administration offices in coordination with Nevada
State Legislature, the Governor, the state agencies and regulators. R&R’S Federal team is led
by Sr. Vice President Ryan McGinness, a Fallon native with 25 years of experience providing
government affairs experience in Washington D.C. R&R’s State team is led by Pete Ernaut
who has worked with Mayor Tedford and me for over 35 years at all levels of government with
extensive experience in infrastructure development. The R&R team led by Ryan McGinness
and Pete Ernaut do the coordinated Federal and State representation needed during these
challenging times. This Contract provides for a $20,000.00 per month retainer with 30-day
notice by either party for termination of the contract.

Mayor Tedford thanked Bob for the history on this item. We have been with several
groups over the last 40 years, as Bob mentioned, or maybe a little bit longer. We have always
had representation in Carson and in Washington D.C., and it has served us very well. | always
tell people, if you would have asked me, 20 or 30 years ago if we were going to have a consultant
in Washington or Carson, I would have told you that I didn’t think that would be necessary. All
of a sudden, things have happened that | have seen clearly why there is a reason for this. | know
the County has representatives in the Legislature and also in Washington. We can point out
various places where that representation has come to our aide. | will give you one right off the
bat. When we were dealing with the Federal EPA over the arsenic standards, we had
representatives in Washington and even in Carson. We dealt with the EPA in Carson through
the Federal EPA, which gives them control over how we address EPA issues on our side through
Carson. We needed representation at that time, on both sides. We got into an argument with
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the EPA about the standards and lost right away. They were able to argue that point for us, and
we went to San Francisco and also D.C. Then, when this plant ended up being 18 million
dollars, we had to fund 2 million, and we were able to have the Federal Government fund 16
million. So, there was an overrun of 2 million, which made it a 20-million-dollar plant. The
Federal Government, through our lobbyists back east, were able to get them to fund the
additional 2 million. So, 18 of those 20 million dollars were funded by the Federal Government.
It was only through their help that we got that done. We traveled to Washington, and they were
setting up all the meetings. This is just one example of how they have helped us throughout the
years on various issues. As you know, we were with the Furman Group for a long time, and
then we were with the Porter Group. The staff working with them probably just needed a change
and we have been without anyone for about 6 months. It has been a little frustrating for us
because these are the people that walk in the door and set the table for you, in order for you to
be able to explain what you need. We know the Legislature is starting soon and one thing that
we need to always keep in mind is the Legislature meets all year long now. They may not be
in session, but they are having interim committees. One in particular, that is important to us, is
Interim Finance. We have put several projects before them. Some we have gotten money for,
and some we haven’t. We feel, with R&R partners, we have a better chance of succeeding. It
is critical, with a City of our size and all of the infrastructure and utility accounts that are
constantly requiring capital improvements and often bump up against the Federal Government,
to have someone there to help us navigate those issues. Especially with the electric utility.
There have been many issues in Congress and in the Legislature that the Nevada League of
Cities lobbyists cannot track for us. Having our own person in that building is of immense
value when they start talking electric things that are important to us. That is why we have done
it for 40 years. This is very important to the City. | think that Bob explained it well. We are
fortunate to have Ryan McGinness, who grew up in Fallon and kind of understands our
operations. He will come visit with us, later this month, and really understand by the time he
leaves here how important it is to us. Their State Legislative person will understand it a lot
better. They kind of get a tour of the City and it makes an impression in their mind. They bring
those staff from Washington. Part of this Kaiser and Auction Road project, that we are
rebuilding, was because | drove staff members from 3 congressional offices, and we hit every
bad spot on those roads. | told them, even when | was driving on what looked like the shoulder
of the road, that this was street | was driving on. | made them get out, at one point, to see what
it looked like. 1 told them to look down at our potholes, that is not what you call potholes in
Washington. We then later got funding for Auction and Kaiser, which are going to be rebuilt
fairly soon. We got 4.4 million for Kaiser and 3.6 million for Auction, to clean those streets up
for good. We will put curb, gutter, and sidewalks on them as well. That was just driving down
those streets with the lobbyists and the representatives from Senator Cortez Masto, Senator
Rosen, and Congressman Mark Amodei’s office. They could feel and see it. Then, they went
back and kept pushing those staff members to talk to those senators and congressmen. They
are very important because we just can’t go and do that. | know that bigger cities, like Reno,
go back every 3 or 4 months to go visit with them, with their lobbyists, and that isn’t something
we can do here. So, with that said, Bob and | will entertain any questions the Council or public
has.

Councilwoman Frost agreed with Mayor Tedford. | believe it is vital to have a good
lobbying team in both Carson City and Washington D.C. Does R&R represent other
municipalities within the state? | am sure they do in D.C. as well.

Chief of Staff Bob Erickson stated that they have a broad-based clientele. | am not sure
which ones they represent in Washington D.C., but they do, as the Mayor alluded to, have an
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extensive knowledge of representation in the power industry. I don’t believe they represent any
other municipalities on the State level. They are very well connected with the agencies, and of
course the Executive Branch.

Mayor Tedford stated that the City employed R&R before when we went through the
leukemia crisis. Governor Guinn came here and had a big round-table meeting. I don’t know
how he did it, but he told the press that they couldn’t be in the meeting. He had all the elected
officials there, in an open meeting, so | am not sure how that works with the open meeting laws.
He just told them they had to get out. Afterwards, | met with him, just by myself. At the time,
| was fielding about 19 press calls a day, and | was really overwhelmed. 1| asked him if we
should hire some kind of firm to help us. He said, if you don’t hire them for you, you need to
hire them for the State because we are getting overwhelmed with calls, and they had a PA. He
recommended R&R. So, we hired them the next day, and they were here, every day through
that whole crisis. Dale Erquiaga and Danielle Swift came every day, and the resources they
had were excellent because it wasn’t just those 2. They sent information to their whole staff, at
the time, in VVegas, Reno, and Carson. The lady that led their team in Carson was tremendous.
| ended up testifying in the Legislature over it. She helped walk me through on how it was
going to go, and she pretty much knew how everyone was going to question me and she was
right on most of it. As Bob said, who they represent is so broad, but their whole team is quite
large and they have many resources. | feel really comfortable with them. Especially, knowing
that we can call Ryan because we have known him since he was a toddler. We can call and tell
him that we need something fixed, and he will fix it. | know that he meets with congressmen
and senators a lot for his other clients. That familiarity is very good for us.

Councilman Harmon stated that he was looking at the monthly payments for R&R. 1 did
my research, and started thinking more about this, and how important it is to have this
representation, not only in Carson City, but also in Washington D.C. Compared to what we
paid the other two firms for consulting; we are now consolidating those services into one
payment to one firm and paying a little more. Times have changed, and we haven’t increased
what we paid those firms in quite a while. | think spending the extra money will be beneficial
for us. With that being said, it is still a lot of money per month. However, if we can get some
of the projects, we have identified funded, either federally or through the State, this cost is
minimal in comparison. Some of these projects need to be completed, and we need federal and
state assistance to make that happen. In my opinion, consolidating these services into one group
that can work together on both federal and state projects and ideas, and lobby on our behalf, is
going to be beneficial for us in the long term. | think we are moving in the right direction.

Mayor Tedford stated that when we totaled the earmarks last, the number was
approximately 28 million. The way that they did earmarks, is not like how we used to do them.
Like, when Senator Reid was in office. He would just send that money to the Clerk’s office.
When | was dealing with him on the plant, and I told him how much money we would need, all
the sudden, money would start coming into Gary’s office, at the time. The Senate set it up this
time, where it goes to a federal agency and then the federal agency has to disperse the money.
We almost had to reapply for the earmark. A lot of ours were centered around the EPA in San
Francisco, which has never been our best friend since the battle over arsenic. That ultimately
ended with Bob signing an agreement that we would treat the arsenic and then ended up with
me implementing the treatment. | think we have had at least one earmark partially come through
during that time, with those earmarks going back to 2021. The money has never dropped from
these federal agencies. This is what we were expecting our lobbyists to get done. 1 think that
they will help with that money dropping. The problem we are finding now is that a project that
might have cost 6 million dollars before is probably a 9-million-dollar project today. We are
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going to either have to cut somewhere or try to figure out where we are going to find that other
3 million dollars. This is just an example. One year, I said, we aren’t submitting any earmarks.
The police have one for 1 million dollars that | said okay to because it was supposed to be
outside the earmark system and more of a channel to them. It has been very frustrating, having
that kind of money, knowing that Congress granted it to you, and yet the federal agencies aren’t
dropping it to you. Thiswill be our first priority with R&R. To have them learn all our earmarks
and try to get to the federal level. That is a whole different avenue to pursue, trying to get them
to provide us with the funding so we can get some of these projects completed before the costs
escalate to the point where the City can no longer afford to do them. Then, who is the loser? It
isn’t us. It is the citizens that lose because of those projects we do for the citizens, and all our
infrastructure. I think you are right. I can’t recall what we were paying McDonald & Carano.
We paid the Porter Group $8,000 a month. | remember General Herbert was here on a
Thursday, and he said that we haven’t changed that $8,000 since we were hired years ago. |
told him that | understood that. He told me that we are going to talk about raising that, and |
told him that | understood. He said, when | come back next time, we will have a hard number
for you, and we will talk about that number. As you know, that following Friday, he was killed
in a car accident, so they never talked about it again. I don’t know what that would have raised
to. My idea was that it was going to double. | think the price is more than fair for 2 lobbying
groups for the State and Feds. | was actually surprised that this was so low.

Councilwoman Karla Kent stated that she thinks it is very nice that it isn’t much more
money that we were paying the other 2. So, we aren’t adding that much expense for getting
such a powerful entity.

Mayor Tedford inquired on whether there were any further comments or questions from
the Council or the public.

No further comments were noted.

Councilman Harmon motioned to approve a contract with R & R Partners for Federal and
State Governmental Affairs Services providing for a monthly retainer of $20,000 per month.
Travel and related expenses as needed would be billed at cost upon approval of the Mayor;
seconded by Councilwoman Frost and approved with a 3-0 vote by the Council.

Public Comments

Mayor Tedford inquired if there were any public comments.
No further comments were noted.

Council and Staff Reports

Mayor Tedford inquired if there were any Council or staff reports.
No further reports were noted.
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Adjournment

There being no further business to come before the Council, Mayor Tedford adjourned
the meeting at 9:26 a.m.

Mayor Ken Tedford

Alftest:
Michael O’Neill, City Clerk-Treasurer
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