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Background
February 2023 - City Council Workshop 

• Discussed the City's current Tree Preservation 
Ordinances.

• Presented detailed examples of tree preservation 
ordinances from other cities (Boerne, Bulverde, Bellaire, 
West University Place). 

• Discussed potential updates to protect trees on private 
property, Tree City USA recognition, and oak wilt fund. 
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Where are we now?
Tree City USA

• July 2023 – Amended Code of 
Ordinances Article 1.07 Trees and 
Shrubs, Division 2, Tree 
Maintenance.

• Assigned the authority and 
responsibility over public trees. 

• Obtained Tree City USA 
recognition for 2023 and 
celebrated Arbor Day April 2024.
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Where are we now?
Oak Wilt Program

• April 2024 - Tree Mitigation Fund 
established.

• Funds collected from developers are 
reserved for specific uses.

• May 2024 -  Oak Wilt Program 
established.

• Budget amendment allocated $10,000 
for the remainder of FY2023-24.

• FY2024-25 budget allocates $15,000 
for the program.
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For FY2023-24:

Applications Approved: 10

Total Treatment Cost: $40,995.49

Funds Reimbursed: $10,000

Lowest Reimbursement: $340.99

Highest Reimbursement: $1,500
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Considerations
What more can we do to preserve our urban canopy?
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February 2023 Tree Preservation 
Workshop – Private Property
The following suggestions were discussed at the previous Tree 
Preservation Workshop. 
• Require a Tree Preservation Plan for the removal of trees on private 

lands.
• Implement a permit process to remove any Protected Tree (28” 

circumference/ 9” diameter).
• Disallow the removal of any Heritage Tree (75” circumference/ 24” 

diameter) without City Council Approval.
• Permit shall require mitigation of all circumference inches removed 

in a 1:1 TC ratio.
• Trees planted for mitigation shall be planted on site; if unable to 

replant on site, trees may be planted at a different location with city 
approval.
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February 2023 Tree Preservation 
Workshop – Private Property
Exceptions: 
• Location: Tree is within 10 ft of building footprint (new or existing) or 

within the footprint of a permitted project.
• Trees diseased or dead.
• Exempted Species such as Hackberry, Chinaberry and Ligustrum or 

Ashe Juniper and Mesquite under 48 diameter inches.
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Tree Preservation - Private Property

• Disallow the removal of Heritage Trees (24” diameter) without a permit.
• Permit allows for the removal of a Heritage Tree meeting specific 

reasons: 
• Location: Tree is within 10 ft of building footprint (new or existing) or within the 

footprint of a permitted project.
• Tree is dead, diseased or deemed hazardous.
• Exempted Tree Species such as Hackberry, Chinaberry and Ligustrum.

• Potentially require mitigation for the removal of a Heritage Tree 
through means of replanting or fee.

Note: Tree protection for private property is allowable due to the city’s 
close proximity to a military installation. Otherwise, state law prohibits 
the regulation of trees for private property.  
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Enforcement
Fine for the unauthorized 

removal of trees. 
Property Owners may 

have the opportunity to 
remedy the fine by 

mitigating OR submitting 
an appeal.

Violations
Heritage Tree removal 

without a Permit.
Heritage Tree removal 

inconsistent with Permit.
Violation by Act of 

Omission.

Penalties
Education based 

approach. 
Information provided 

during the building 
permit or project permit 

process.
Complaint driven or by 

staff observation.



Questions or Suggestions?
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