Attachment A

E-mail Incumbents

Post Open Positions on Website
Start Social Media Push

Status Update to Council
Application Deadline

Agenda Item for Council
(Council to determine how to fill
positions)

Interviews (if necessary)*
Appointment Selection
Orientation — Training Session

Term Starts

June 2, 2023
June 2, 2023
June 2, 2023
August 3, 2023
Aug 9, 2023
Aug 17,2023

Aug 21 - Sept 13,2023
Sept 21,2023

Sept 26 — Sept 29, 2023
Oct 1,2023
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