
Purchase of Asphalt Patching Machine

Overview

Request Owner Clint Koerperich, Maintenance Supervisor

Department Maintenance

Form Type Other

Request Type Equipment Request

Description

Budget Request – 4 Ton KM Asphalt Hot Box

1. Purpose

To secure funding for the purchase of a Falcon Ton Asphalt Hot Box to support in house street and utility cut repairs. This equipment will

significantly reduce outsourcing costs, improve repair quality, enhance crew safety, minimize traffic disruptions, and enable on site

recycling of millings.

2. Background

Current Practice:

Utility cut resurfacing is subcontracted at an average of $3,000 per repair.

Pothole repairs use 50 lb bags of asphalt patch at $20 per bag (~$800/ton).

Bag patch is labor intensive, yields shorter lived repairs, and requires traffic closures while curing.

Recent Rental Experience:

Four utility repairs performed in house with a rented hot box yielded $12,000 in savings.

Crews were able to plan and coordinate directly with Utilities, reducing idle time and contractor scheduling conflicts.

3. Proposed Equipment

KM 4 Ton Asphalt Hot Box

Purchase Price: $47,968

Rental Price: $3,100.00 per month

Capabilities:

Heats and maintains hot mix, cold mix, or recycled asphalt at optimal temperature.

Ergonomically designed loading/unloading reduces lifting injuries.

Allows immediate compaction and reopening to traffic.

4. Cost Comparison & ROI

Item Unit Cost Qty/YearAnnual Cost (Current)Annual Cost (With Hot Box)Annual Savings

Subcontracted utility repairs $3,000/repair15 $45,000 $0 $45,000

Asphalt bag patch (potholes)$800/ton 10?tons $8,000 $949? $7,051

Total Annual Cost $53,000 $949 $52,051

 Cold mix delivered: $94.97/ton × 10?tons = $949.70

Equipment Cost Equivalent:

$47,968. The cost of 16 contracted utility repairs ($3,000 × 16).

At 15 repairs/year, payback in ~1 year.

Does not include additional savings from pothole repairs, reduced traffic control costs, and lower injury rates.

5. Additional Benefits

Quality & Longevity: Hot mix repairs last significantly longer than cold patch, reducing repeat calls and follow-up repairs.

Traffic Flow: Repairs can be reopened immediately, minimizing lane closures and public inconvenience.

Safety & Ergonomics: Mechanized loading/unloading eliminates repetitive lifting of 50-lb bags, reducing workers’ comp

exposures.

Operational Flexibility: In-house capability allows rapid response to emergency cuts or storm damage without contractor lead

times.

6. Asphalt Recycling Capability

The Falcon Hot Box can also recycle millings and reclaimed asphalt pavement (RAP) at no material cost to the City:

Material Source: Millings produced during street resurfacing are available on site. We can offer a short-haul route to contractors,

reducing their haul costs and incentivizing recycling.



Process:

1. Add rejuvenator to the hardened asphalt millings.

2. Load millings into the Hot Box hopper.

3. Heat overnight at the lowest effective temperature via indirect, radiant heaters.

4. Deploy recycled mix immediately for repairs.

Benefits:

Eliminates material purchase costs.

Diverts waste from landfill.

Further reduces project costs and environmental footprint.
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Details

Equipment Status This is a new addition



Capital Cost Breakdown

Capital Cost FY2026 Total

Equipment Cost $47,968 $47,968

Total $47,968 $47,968

Capital Cost

FY2026 Budget

$47,968
Total Budget (all years)

$47.968K
Project Total

$47.968K

Capital Cost by Year

Equipment Cost

2026 $47,968.00

$0 $12K $24K $36K

Capital Cost for Budgeted Years

TOTAL $47,968.00

Equipment Cost (100%) $47,968.00



Funding Sources Breakdown

Funding Sources FY2026 Total

Governmental Operations $47,968 $47,968

Total $47,968 $47,968

Funding Sources

FY2026 Budget

$47,968
Total Budget (all years)

$47.968K
Project Total

$47.968K

Funding Sources by Year

Governmental Operations

2026 $47,968.00

$0 $12K $24K $36K

Funding Sources for Budgeted Years

TOTAL $47,968.00

Governmental Operations (100%) $47,968.00









Ford Ranger for the Code Compliance Officer

Overview

Request Owner Scott Davis, Building Official

Department Building Codes

Form Type Other

Request Type Vehicle Purchase Request

Description

The Code Compliance Officer has been using truck 127, a truck previously used by utilities.  It has been in the shop quite frequently. He

needs a small truck to haul items that are placed in the right-of-way and violate the city's ordinances as well as to patrol the city.  I believe

it to be past its replacement time period.  The City has spent around $2,000 to $2,400 on repairs on the truck this year. It has a 5.4 engine,

which is known for having expensive parts when it comes to tune-ups.

Images

Code Compliance Truck

Ford Ranger

Code Compliance Truck 127

Pictures

Views of Code Compliance Truck

to be replaced

Views of Code Compliance Truck

to be replaced

SEAT TEAR SEAT TEAR 2

MILEAGE

Details

Fleet Status Replacement of an existing vehicle - existing vehicle will be either repurposed to another

department or auctioned



Capital Cost Breakdown

Capital Cost FY2026 Total

Vehicle Cost $39,135 $39,135

Total $39,135 $39,135

Capital Cost

FY2026 Budget

$39,135

Total Budget (all years)

$39.135K

Project Total

$39.135K

Capital Cost by Year

Vehicle Cost

2026 $39,135.00

$0 $10K $20K $30K

Capital Cost for Budgeted Years

TOTAL $39,135.00

Vehicle Cost (100%) $39,135.00



Funding Sources Breakdown

Funding Sources FY2026 Total

General Fund ERF $39,135 $39,135

Total $39,135 $39,135

Funding Sources

FY2026 Budget

$39,135
Total Budget (all years)

$39.135K
Project Total

$39.135K

Funding Sources by Year

General Fund ERF

2026 $39,135.00

$0 $10K $20K $30K

Funding Sources for Budgeted Years

TOTAL $39,135.00

General Fund ERF (100%) $39,135.00
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