
Update Duty Weapons - Handguns

Overview

Request Owner Tim Moring, Chief of Police

Department Public Safety & Emergency

Type Other

Description

Scheduled replacement of duty weapons for sworn personnel. Current inventory of 25 weapons is 2 years beyond the scheduled

replacement.  Updates will move weapons from .40 caliber to 9mm based on current research and ballistic performance measures. 

Along with replacing the current inventory, the department will be adding an additional 5 weapons to account for the increase in staff

and to have an adequate surplus.  Current quoted unit price is $500.50/weapon for a total purchase price of $15,015.00.  

Details

Information regarding equipmment being

replaced

Will replace current inventory of Glock 22s

Equipment Status This will replace an existing piece of equipment (enter additional information below)

Supplemental Attachments

 GT Distributors Quote(/resource/cleargov-prod/projects/documents/28186ae4b215962e35be.pdf)

Quote for Handguns

https://cleargov.com/resource/cleargov-prod/projects/documents/28186ae4b215962e35be.pdf


Capital Cost Breakdown

Capital Cost FY2024 Total

Equipment Cost $15,015 $15,015

Total $15,015 $15,015

Capital Cost

FY2024 Budget

$15,015
Total Budget (all years)

$15.015K
Project Total

$15.015K

Capital Cost by Year

Equipment Cost

2024 $15,015.00

$0 $4K $8K $12K

Capital Cost for Budgeted Years

TOTAL $15,015.00
Equipment Cost (100%) $15,015.00



Funding Sources Breakdown

Funding Sources FY2024 Total

Governmental Operations $15,015 $15,015

Total $15,015 $15,015

Funding Sources

FY2024 Budget

$15,015
Total Budget (all years)

$15.015K
Project Total

$15.015K

Funding Sources by Year

Governmental Operations

2024 $15,015.00

$0 $4K $8K $12K

Funding Sources for Budgeted Years

TOTAL $15,015.00
Governmental Operations (100%) $15,015.00





Mobile Radio Units for patrol Cars

Overview

Request Owner Julie Lovelace, Accountant

Department Public Safety & Emergency

Type Other

Description

Additional Mobile Radio Units needed for the patrol cars

Details

Equipment Status This is a new addition

Capital Cost Breakdown

Capital Cost FY2024 Total

Equipment Cost $10,000 $10,000

Total $10,000 $10,000

Capital Cost

FY2024 Budget

$10,000
Total Budget (all years)

$10K
Project Total

$10K

Capital Cost by Year

Equipment Cost

2024 $10,000.00

$0 $2.5K $5K $7.5K $10K

Capital Cost for Budgeted Years

TOTAL $10,000.00
Equipment Cost (100%) $10,000.00



Funding Sources Breakdown

Funding Sources FY2024 Total

Governmental Operations $10,000 $10,000

Total $10,000 $10,000

Funding Sources

FY2024 Budget

$10,000
Total Budget (all years)

$10K
Project Total

$10K

Funding Sources by Year

Governmental Operations

2024 $10,000.00

$0 $2.5K $5K $7.5K $10K

Funding Sources for Budgeted Years

TOTAL $10,000.00
Governmental Operations (100%) $10,000.00



Night Vision/Thermal Recording Binoculars

Overview

Request Owner Tim Moring, Chief of Police

Department Public Safety & Emergency

Type Other

Description

Thermal binoculars to assist patrol officers in searching and locating potential criminal activity.   Current night vision equipment is

outdated and non-functioning.  New devices are more cost effective than replacing night vision and has the ability to record what is

being viewed through device.  Price per unit $4,899 for a total cost of $9,798.  Request included potential shipping price and storage

cards for devices. 

Details

Information regarding equipmment being

replaced

Replaces non-functioning night vision

Equipment Status This is a new addition

Supplemental Attachments

 Thermal Binocs Price(/resource/cleargov-prod/projects/documents/3c7ebc108f3301998fd6.pdf)

Pricing from Vendor

https://cleargov.com/resource/cleargov-prod/projects/documents/3c7ebc108f3301998fd6.pdf


Capital Cost Breakdown

Capital Cost FY2024 Total

Equipment Cost $10,000 $10,000

Total $10,000 $10,000

Capital Cost

FY2024 Budget

$10,000
Total Budget (all years)

$10K
Project Total

$10K

Capital Cost by Year

Equipment Cost

2024 $10,000.00

$0 $2.5K $5K $7.5K $10K

Capital Cost for Budgeted Years

TOTAL $10,000.00
Equipment Cost (100%) $10,000.00



Funding Sources Breakdown

Funding Sources FY2024 Total

Governmental Operations $10,000 $10,000

Total $10,000 $10,000

Funding Sources

FY2024 Budget

$10,000
Total Budget (all years)

$10K
Project Total

$10K

Funding Sources by Year

Governmental Operations

2024 $10,000.00

$0 $2.5K $5K $7.5K $10K

Funding Sources for Budgeted Years

TOTAL $10,000.00
Governmental Operations (100%) $10,000.00













Portable Handheld Radios - XL-95P

Overview

Request Owner Tim Moring, Chief of Police

Department Public Safety & Emergency

Type Other

Description

Current handheld radios (XG-75) will no longer be supported by service providers with a cut-off date in early 2025.  New model Harris XL-

95P handheld radios are available for purchase and will be needed once service is cut to the outdated model.  Current pricing from LCRA,

which is the service provider for our emergency communications, shows a unit price of $3,100/radio.  With current sworn staffing at 27,

and with needed redundancy in case of damage or loss, the department will need a minimum of 30 radio units to adequately ensure

communications across emergency platforms are uninterrupted and available to all essential personnel.  

The attached quote reflects a buyback option for our current radios but states that it is only available if all 30 units are purchased at the

same time.  If not, then the quoted unit price of $2,797/unit would need to undergo an anticipated increase of approximately 10%

bringing the unit price to $3,100/unit.

Details

Information regarding equipmment being

replaced

Current inventory of XG-75 portable handheld radios (27)

Equipment Status This will replace an existing piece of equipment (enter additional information below)

Supplemental Attachments

 LCRA XL-95P Radio Quote(/resource/cleargov-prod/projects/documents/caff46be41fee5da20e3.pdf)

Quote for radios with the buyback option built in.

 LCRA Email Info(/resource/cleargov-prod/projects/documents/85c5f6fa703acfe87f55.pdf)

Email with detailed quote information regarding pricing with and without buyback option

Capital Cost Details

With the need to replace radio units by early 2025, not all units will need to be purchased in the upcoming fiscal year. 

However, a large incurred cost of an estimated $65,000 will need to be planned for the fiscal year of 2024/2025.  This estimate

is based on current pricing for the radio units and does not account for any potential price fluctuations in the future. 

https://cleargov.com/resource/cleargov-prod/projects/documents/caff46be41fee5da20e3.pdf
https://cleargov.com/resource/cleargov-prod/projects/documents/85c5f6fa703acfe87f55.pdf


Capital Cost Breakdown

Capital Cost FY2024 FY2025 Total

Equipment Cost $31,000 $65,000 $96,000

Total $31,000 $65,000 $96,000

Capital Cost

FY2024 Budget

$31,000
Total Budget (all years)

$96K
Project Total

$96K

Capital Cost by Year

Equipment Cost

2024

2025

$31,000.00

$65,000.00

$0 $20K $40K $60K

Capital Cost for Budgeted Years

TOTAL $96,000.00
Equipment Cost (100%) $96,000.00



Funding Sources Breakdown

Funding Sources FY2024 FY2025 Total

Governmental Operations $31,000 $65,000 $96,000

Total $31,000 $65,000 $96,000

Funding Sources

FY2024 Budget

$31,000
Total Budget (all years)

$96K
Project Total

$96K

Funding Sources by Year

Governmental Operations

2024

2025

$31,000.00

$65,000.00

$0 $20K $40K $60K

Funding Sources for Budgeted Years

TOTAL $96,000.00
Governmental Operations (100%) $96,000.00
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Proposal
Telecommunications Work Sheet

6641 E. Ben White Blvd., Austin TX 78744
24 Hour Phone 1-877-527-2862 & Fax 1-512-356-6445
Radio Shop Phone 1-512-730-6457 & Fax 1-512-482-6299
Telecommunications

Customer: CITY OF FAIROAKS RANCH Work Order #: 000000006195837

Address: 7286 Dietz Elkhorn *Date: 4/20/23

Fair Oaks Ranch, Texas 78015 Pricing is valid for 30 days from the date of this Proposal.

.
Statement of Work:  Fair Oaks Ranch: XL95P w/ Buy Back

.
Purchase Order #:  PO:

.
 

.
Comments:  Requested By: S. Love

Material

TASK ID Item Description Qty Unit Cost Line Cost

91090  XL95P, 700/800, P25 Trunking, System, BLK, Single 
Key AES/DES, Encryp Lite, Phase 2 TDMA, OTAP, 
3100 MAH Battery, Charger, Belt Clip, 5 YR Warranty

30 2,797.3330 83,919.9900

Material Sub Total:  $83,919.99

..

Labor Total:  $0.00

Material Total:  $83,919.99

Job Total:  $83,919.99

This is not an invoice - Do not pay
If Proposal is accepted, work and equipment provided shall be subject to the Interlocal Cooperation Agreement for Mobile Radio Services and Equipment, or other 
applicable master agreement, between LCRA and Customer.



From: Stacy Love
To: Tim Moring
Subject: FW: RADIOS
Date: Friday, April 21, 2023 12:33:19 PM
Attachments: image002.png

Fair Oaks Ranch_XL95P w BuyBack_000000006195837.pdf

I already printed a copy, just wanted you to see the response.
 

From: Blanca Garcia <Blanca.Garcia@LCRA.ORG> 
Sent: Thursday, April 20, 2023 1:32 PM
To: Stacy Love <SLove@fairoaksranchtx.org>
Subject: RE: RADIOS
 
Hi Stacy, Attached is the quote you requested for 30 XL95P. DWC was able to provide a buyback of about $400 per radio so that is included in this price, if y’all decide to purchase all 30 at once. Gra

CAUTION! This message was sent from outside your organization.
Exercise caution when opening attachments or clicking links. Allow sender | Block sender

sophospsmartbannerend

Hi Stacy,
Attached is the quote you requested for 30 XL95P. DWC was able to provide a buyback of about
$400 per radio so that is included in this price, if y’all decide to purchase all 30 at once. Granted this
buyback may not be available forever but we can revisit that once y’all get closer to a purchase
date/next budget year.
 
I would anticipate a 5-10% increase be added per radio just to be on the safe side especially if y’all
are planning on purchasing over a few years. That being said, that may or may not be needed… but
better to have it and not use it, then to need it and not have it.  
 
Let me know your thoughts and hope your class is going well!
Thanks,
Blanca
 

From: Stacy Love <SLove@fairoaksranchtx.org> 
Sent: Wednesday, April 19, 2023 2:13 PM
To: Blanca Garcia <Blanca.Garcia@LCRA.ORG>
Subject: RADIOS
 

CAUTION - EXTERNAL EMAIL
Phishing? Click the fish in Outlook

Blanca,
 
Disregard my last email.  Chief wants a quote for 30 XG-95s with buy back of our XG-75s.  He would
also like to know if we do a phase out do you expect any significant price change that would affect us
from getting 8-10 a year.
 

mailto:SLove@fairoaksranchtx.org
mailto:tmoring@fairoaksranchtx.org
https://mail-cloudstation-us-west-2.prod.hydra.sophos.com/mail/api/xgemail/smart-banner/6196c08852494f2d9b3c1398840247e1
https://mail-cloudstation-us-west-2.prod.hydra.sophos.com/mail/api/xgemail/smart-banner/ee72582e944941d0211fa2531e457363
mailto:SLove@fairoaksranchtx.org
mailto:Blanca.Garcia@LCRA.ORG
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Proposal
Telecommunications Work Sheet


6641 E. Ben White Blvd., Austin TX 78744
24 Hour Phone 1-877-527-2862 & Fax 1-512-356-6445
Radio Shop Phone 1-512-730-6457 & Fax 1-512-482-6299
Telecommunications


Customer: CITY OF FAIROAKS RANCH Work Order #: 000000006195837


Address: 7286 Dietz Elkhorn *Date: 4/20/23


Fair Oaks Ranch, Texas 78015 Pricing is valid for 30 days from the date of this Proposal.


.
Statement of Work:  Fair Oaks Ranch: XL95P w/ Buy Back


.
Purchase Order #:  PO:


.
 


.
Comments:  Requested By: S. Love


Material


TASK ID Item Description Qty Unit Cost Line Cost


91090  XL95P, 700/800, P25 Trunking, System, BLK, Single 
Key AES/DES, Encryp Lite, Phase 2 TDMA, OTAP, 
3100 MAH Battery, Charger, Belt Clip, 5 YR Warranty


30 2,797.3330 83,919.9900


Material Sub Total:  $83,919.99


..


Labor Total:  $0.00


Material Total:  $83,919.99


Job Total:  $83,919.99


This is not an invoice - Do not pay
If Proposal is accepted, work and equipment provided shall be subject to the Interlocal Cooperation Agreement for Mobile Radio Services and Equipment, or other 
applicable master agreement, between LCRA and Customer.





		000000006195837





Stacy
 
DET. Stacy Love #8116
Criminal Investigations Division
Fair Oaks Ranch Police Department               
Email: SLOVE@FAIROAKSRANCHTX.ORG
Office: 1-(210) 698-0990 Ext 310
Fax #: (210) 698-1647
 

 

mailto:SLOVE@FAIROAKSRANCHTX.ORG


Tasers

Overview

Request Owner Julie Lovelace, Accountant

Department Public Safety & Emergency

Type Other

Description

Will allow each officer to have their own taser plus an additional in case a spare is needed. (Purchase 5)

Details

Equipment Status This is a new addition

Supplemental Attachments

 Taser Quote(/resource/cleargov-prod/projects/documents/8f9783b8b397ad45c4d3.pdf)

https://cleargov.com/resource/cleargov-prod/projects/documents/8f9783b8b397ad45c4d3.pdf


Capital Cost Breakdown

Capital Cost FY2024 Total

Equipment Cost $8,000 $8,000

Total $8,000 $8,000

Capital Cost

FY2024 Budget

$8,000
Total Budget (all years)

$8K
Project Total

$8K

Capital Cost by Year

Equipment Cost

2024 $8,000.00

$0 $2K $4K $6K $8K

Capital Cost for Budgeted Years

TOTAL $8,000.00
Equipment Cost (100%) $8,000.00



Funding Sources Breakdown

Funding Sources FY2024 Total

Governmental Operations $8,000 $8,000

Total $8,000 $8,000

Funding Sources

FY2024 Budget

$8,000
Total Budget (all years)

$8K
Project Total

$8K

Funding Sources by Year

Governmental Operations

2024 $8,000.00

$0 $2K $4K $6K $8K

Funding Sources for Budgeted Years

TOTAL $8,000.00
Governmental Operations (100%) $8,000.00



Thank you for being a valued Axon customer. For your convenience, continue checkout
with a credit card / PO / invoice on our online store my.axon.com/buy

Protect Life© and TASER® are registered trademarks of Axon Enterprise, Inc, registered in the U.S. © 2013 Axon Enterprise, Inc. All rights
reserved.

Quote Subtotal: $7606.50

Estimated Quote Tax: $0.00

Quote Grand Total: $7606.50

Tax calculated at checkout. Ground shipping is
no additional cost.

Quote Items:

PRODUCT PRICE QUANTITY TOTAL
22190 25 FT STANDARD CARTRIDGE, X26/X26P NS 41.65 10 416.50
11003 YELLOW X26P CEW, HANDLE 1342.00 5 6710.00
11010 XPPM, SPARE CARTRIDGE BATTERY PACK, X26P 96.00 5 480.00

Contract #

This quote is valid for 30 days.

Ship To:
7286 DIETZ ELKHORN RD
BOERNE

 TX - 78015-4707
USA

  

Bill To:
7286 DIETZ ELKHORN RD
BOERNE

 TX - 78015-4707
USA

  

Buyer:
 Alexander Willis

Fair Oaks Ranch Police Dept. - TX
210-698-0990
awillis@fairoaksranchtx.org

  

Quote Expires on: 4/4/2023 
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