
May 2, 2025 

Ms. Christina Picioccio, TRMC VIA HAND DELIVERY
City Secretary
City of Fair Oaks Ranch
7286 Dietz Elkhorn
Fair Oaks Ranch, Texas, 78015

Mr. Scott Huizenga VIA HAND DELIVERY
City Manager
City of Fair Oaks Ranch
7286 Dietz Elkhorn
Fair Oaks Ranch, Texas, 78015

RE: Petition for Consent to the Creation of the Post Oak Public Improvement District, in accordance 
with Chapter 372 of the Texas Local Government Code and The City of Fair Oaks Ranch’s PID Policy, 
for Property bordered by Ammann Road to the West and South in Kendall and Comal Counties, Texas 
(the “Subject Property”); Our File No.1000.043

Dear Ms. Picioccio and Mr. Huizenga: 

On behalf of the Petitioner, BMRK Boerne Ranch, LLC, we respectfully submit the enclosed Petition 
to the City of Fair Oaks Ranch and request the creation of the Post Oak Public Improvement District and the 
inclusion of the Subject Property therein, all as further described in the attached Petition. Please find enclosed: 

1. A signed Petition submitted to the City of Fair Oaks Ranch for the Creation of the Post Oak Public
Improvement District (Exhibit “1”);

2. Post Oak Public Improvement District Layout of the Subject Property (Exhibit “2”);
3. Deed for Subject Property (Exhibit “3”);
4. Post Oak Public Improvement District Timeline (Exhibit “4”); and
5. Post Oak Public Improvement District Financial Projections (Exhibit “5”).

Please do not hesitate to contact our office should you have any questions or need any additional 
information in connection with this Petition.

Thank you, 

BROWN & MCDONALD, PLLC
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May 2, 2025 
Page 2 of 2 

BY: 
Caroline McDonald

Enclosures: As Stated 

CC: Carole Vanzant, Asst. City Manager, City of Fair Oaks Ranch 
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EXHIBIT 1 

PETITION TO THE CITY OF FAIR OAKS RANCH FOR THE CREATION OF THE 
POST OAK PUBLIC IMPROVEMENT DISTRICT 
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EXHIBIT D

PETITION FOR THE CREATION OF A PUBLIC IMPROVEMENT DISTRICT WITHIN 
THE CITY OF FAIR OAKS RANCH, TEXAS FOR THE 

POST OAK PUBLIC IMPROVEMENT DISTRICT 

This petition ("Petition") is submitted and filed with the City Secretary of the City of 
Fair Oaks Ranch, Texas (the “City”), by BMRK Boerne Ranch, LLC (hereinafter “BMRK”) owner 
of a majority of the Property (as defined below) for real property located within the proposed 
boundaries of the Public Improvement District (the “District”), as hereinafter defined. Pursuant to 
the provisions of Chapter 372, Texas Local Government Code, as amended (the "Act"), the 
Petitioner requests that the City create a District to include that real property located within the 
corporate limits of the City (the "Property"), more particularly described by a metes and bounds 
description in Exhibit A and depicted in Exhibit B. In support of this Petition, the Petitioner would 
present the following: 

Section 1. General Nature of the Authorized Improvements. The general nature of the 
proposed public improvements (the "Authorized Improvements") include: (1) landscaping; (2) 
erection of fountains, distinctive lighting, and signs; (3) acquiring, constructing, improving, 
widening, narrowing, closing, or rerouting of sidewalks or of streets, any other roadways, or their 
rights-of-way; (4) construction of improvement of pedestrian malls; (5) acquisition and installation 
of pieces of art; (6) acquisition, construction, or improvement of libraries; (7) acquisition, 
construction, or improvement of off-street parking facilities; (8) acquisition, construction, 
improvement, or rerouting of mass transportation facilities; (9) acquisition, construction, or 
improvement of water, wastewater, or drainage facilities or improvements; (10) the establishment 
or improvement of parks; (11) projects similar to those listed in (1)-(10); (12) acquisition, by 
purchase or otherwise, of real property in connection with an authorized improvement; (13) special 
supplemental services for improvement and promotion of the District, including services relating 
to advertising, promotion, health and sanitation, water and wastewater, public safety, security, 
business recruitment, development, recreation, and cultural enhancement; (14) payment of 
expenses incurred in establishment, administration, and operation of the District, including the 
costs of financing the public improvements listed above; (15) the development, rehabilitation, or 
expansion of affordable housing; and (16) payment of expenses associated with operating and 
maintaining the improvements listed above and any other hard or soft costs associated with the 
development of the Property as allowed under the Act. These Authorized Improvements shall 
promote the interest of the City, are consistent with the City’s Comprehensive Plan, and confer a 
special benefit upon the Property. For an overview of private and public improvements please see 
the concept plan in Exhibit C.  

Section 2. Estimated Cost of the Authorized Improvements. The estimated Authorized 
Improvements Costs, together with bond issuance costs, eligible legal and financial fees, eligible 
credit enhancement costs and eligible costs incurred in the establishment, administration, and 



EXHIBIT D

operation of the District are currently estimated to be $60,000,000. The City will pay none of the 
costs of the proposed improvements from funds other than the PID assessments. The remaining 
costs of the proposed improvements will be paid from sources other than the City or assessments 
of property owners. 

Section 3. Boundaries of the Proposed District. The District is proposed to include the 
Property as shown in Exhibit A. 

Section 4. Proposed Method of Assessment. An assessment methodology will be prepared 
that will address: (1) how costs of the Authorized Improvements financed with the assessments are 
assessed against the property in the District; (2) the assessments to be collected each year; and (3) 
reduction of assessments for costs savings (pursuant to an annual review of the service plan for the 
District). Additionally, a report will be prepared showing the special benefits accruing to property 
in the District and how the costs of the Authorized Improvements are assessed to property on the 
basis of the special benefits.  

Pursuant to the methodology, the City shall levy assessments on each parcel within the 
District in a manner that results in imposing equal shares of the costs on property similarly 
benefited, in compliance with the Act. All assessments may be paid in full at any time (including 
interest and principal), and certain assessments may be paid in annual installments (including 
interest and principal). If an assessment is allowed to be paid in installments, then the installments 
must be paid in amounts necessary to meet annual costs for those Authorized Improvements 
financed by the assessment and must continue for a period necessary to retire the indebtedness of 
those Authorized Improvements (including interest). 

Section 5. Proposed Apportionment of Costs between the District and the City. The City 
will not be obligated to provide any funds to finance the Authorized Improvements, other than 
from assessments levied on the District. No municipal property in the District shall be assessed. 
The Petitioner may also pay certain costs of the improvements from other funds 
available to the Petitioner. 

Section 6. Management of the District. The Petitioner proposes that the District be managed 
by the City, with the assistance of a third-party administrator, who shall, from time to time advise 
the City regarding certain operations of the District. The administrator shall be paid as part of the 
annual administrative cost of the District.  

Section 7. Advisory Body. Pursuant to the Act an advisory board may be established to 
develop and recommend an improvement plan for the District to the City, however, the Petitioner 
proposes that the District be established and managed without the creation of an advisory board. 
If an advisory board is created, the Petitioner requests that a representative of the Petitioner be 
appointed to the advisory board. 



Signatures on following page 
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Section 8. The Petitioner Requests Establishment of the District. The person(s) signing this 
Petition requests the establishment of the District, is duly authorized, and has the corporate 
authority to execute and deliver the Petition. 

Section 9. Landowner(s). This Petition has been signed by (1) the owner(s) of taxable real 
property representing more than 50 percent of the appraised value of taxable real property liable 
for assessment under this proposal, as determined by the current roll of the appraisal district in 
which the property is located; and (2) record owners of real property liable for assessment under 
this proposal who: (A) constitute more than 50 percent of all record owners of property that is 
liable for assessment under this proposal; or (B) own taxable real property that constitutes more 
than 50 percent of the area of all taxable real property that is liable for assessment under this 
proposal. 

Section 10. City Secretary. This Petition is hereby filed with the City Secretary of the City, 
or other officer performing the functions of the City Secretary, in support of the creation of the 
District by the City Council of the City as herein provided. The undersigned request that the City 
Council of the City call a public hearing on the advisability of the Authorized Improvements, the 
estimated costs of the Authorized Improvements, the method of assessment, and the apportionment 
of cost between the proposed District and the City as a whole and shall give notice thereof as 
provided by law and grant all matters requested in this Petition. 
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4887-9250-5472, v. 1

Name Title Signature

Andrew Ahlborn Authorized Person _________________________

Thomas Capasse Authorized Person _________________________

Kenneth Nick Authorized Person _________________________

Jack Ross Authorized Person _________________________

Jacqueline Schorr Authorized Person _________________________

Gary Taylor Authorized Person _________________________

Adam Zausmer Authorized Person _________________________

IN WITNESS WHEREOF, the undersigned has executed this Incumbency Certificate this 
_______ day of Setpember, 2023.

WATERFALL ASSET MANAGEMENT, 
LLC

By:
Name:
Title: Authorized Person

EXHIBIT D

BRMK MANAGEMENT SPE JP, LLC

INCUMBENCY CERTIFICATE 

The undersigned, being the manager of BRMK Management SPE JP, LLC, a Delaware 
certifies that: (a) each of the persons listed 

below is an authorized person of the Company authorized and empowered with full power and 
authority to enter into any and all documents, agreements and instruments as he or she deems 
necessary or advisable on behalf of the Company; (b) the following persons hold the title indicated 

names are the genuine signatures of such persons, respectively: 

DocuSign Envelope ID: 769F8C29-3E41-4A2D-AD78-0E3B3448203D

Kenneth Nick
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LAYOUT OF THE SUBJECT PROPERTY
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DEED FOR SUBJECT PROPERTY
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EXHIBIT 4 

POST OAK PUBLIC IMPROVEMENT DISTRICT TIMELINE
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DRAFT POST OAK PUBLIC IMPROVEMENT DISTRICT TIMELINE 

*THIS TIMELINE IS SUBJECT TO CHANGE*

Action 
Step

Date Action Item Statutory Time Frame/ 
Additional Information

Responsible 
Party

1 May 20, 2025 City Council Amended 
Development Agreement
Only Reading 

Call for Public Hearing for 
PID 

City Council consideration 
to accept the annexation 
petition. 

City Council will consider the 
annexation petition, set the date 
for the public hearing as June 5th, 
and authorize the City Manager to 
negotiate the annexation service 
plan.  
City Council will also consider 
accepting the petition for a Public 
Improvement District (PID) and 
appoint an Advisory Body. 

City Council will consider 
amendments to the development 
agreement. 

City Council, City staff 
with Property Owner 
Present 

2 June 5, 2025 City Council public 
hearing on 
PID/Annexation 

Consider PID resolution 
after close of hearing 

Includes CC consideration of 
Future Land Use Map amendment 
if necessary 

City Council, City staff 
with Property Owner 
Present 

3 June 12, 2025 Planning and Zoning 
Commission- Zoning 

Public hearing to be held by the 
Planning & Zoning Commission 
on the zoning application request. 
Planning & Zoning Commission 
to provide recommendation on the 
zoning request to City Council.

City Council, City staff 
with Property Owner 
Present 

4 June 19, 2025 City Council 2nd Reading 
Annexation 

Includes CC consideration of 
Future Land Use Map amendment 
if necessary 

City Council, City staff 
with Property Owner 
Present

5 August 7, 2025 City Council 1st Reading 
Zoning 

City Council, City staff 
with Property Owner 
Present

6 August 21, 2025 City Council 2nd Reading 
Zoning 

City Council, City staff 
with Property Owner 
Present

EXHIBIT D
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POST OAK PUBLIC IMPROVEMENT DISTRICT FINANCIAL PROJECTIONS
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Post Oak Ranch
Exhibit L

Detailed Bond Sizing Analysis: Future Improvement Area #4
4/25/2025

Bond Issue Date [a] 9/1/2031

Year 0.50% Annual
Ending Interest Annual Principal Admin Additional Capitalized PID

9/1 Principal Rate [a] Interest & Interest Expense [b] Interest Subtotal Interest Installment
1 2032 -$  6.00% 306,180$                 306,180$                 25,000$  25,515$  356,695$                 (306,180)$               50,515$  
2 2033 -$  6.00% 306,180$                 306,180$                 25,500$  25,515$  357,195$                 (306,180)$               51,015$  
3 2034 74,000$  6.00% 306,180$                 380,180$                 26,010$  25,515$  431,705$                 -$  431,705$                 
4 2035 79,000$  6.00% 301,740$                 380,740$                 26,530$  25,145$  432,415$                 -$  432,415$                 
5 2036 84,000$  6.00% 297,000$                 381,000$                 27,061$  24,750$  432,811$                 -$  432,811$                 
6 2037 89,000$  6.00% 291,960$                 380,960$                 27,602$  24,330$  432,892$                 -$  432,892$                 
7 2038 94,000$  6.00% 286,620$                 380,620$                 28,154$  23,885$  432,659$                 -$  432,659$                 
8 2039 100,000$                 6.00% 280,980$                 380,980$                 28,717$  23,415$  433,112$                 -$  433,112$                 
9 2040 106,000$                 6.00% 274,980$                 380,980$                 29,291$  22,915$  433,186$                 -$  433,186$                 

10 2041 112,000$                 6.00% 268,620$                 380,620$                 29,877$  22,385$  432,882$                 -$  432,882$                 
11 2042 119,000$                 6.00% 261,900$                 380,900$                 30,475$  21,825$  433,200$                 -$  433,200$                 
12 2043 126,000$                 6.00% 254,760$                 380,760$                 31,084$  21,230$  433,074$                 -$  433,074$                 
13 2044 133,000$                 6.00% 247,200$                 380,200$                 31,706$  20,600$  432,506$                 -$  432,506$                 
14 2045 141,000$                 6.00% 239,220$                 380,220$                 32,340$  19,935$  432,495$                 -$  432,495$                 
15 2046 150,000$                 6.00% 230,760$                 380,760$                 32,987$  19,230$  432,977$                 -$  432,977$                 
16 2047 159,000$                 6.00% 221,760$                 380,760$                 33,647$  18,480$  432,887$                 -$  432,887$                 
17 2048 168,000$                 6.00% 212,220$                 380,220$                 34,320$  17,685$  432,225$                 -$  432,225$                 
18 2049 178,000$                 6.00% 202,140$                 380,140$                 35,006$  16,845$  431,991$                 -$  431,991$                 
19 2050 189,000$                 6.00% 191,460$                 380,460$                 35,706$  15,955$  432,121$                 -$  432,121$                 
20 2051 201,000$                 6.00% 180,120$                 381,120$                 36,420$  15,010$  432,550$                 -$  432,550$                 
21 2052 213,000$                 6.00% 168,060$                 381,060$                 37,149$  14,005$  432,214$                 -$  432,214$                 
22 2053 225,000$                 6.00% 155,280$                 380,280$                 37,892$  12,940$  431,112$                 -$  431,112$                 
23 2054 239,000$                 6.00% 141,780$                 380,780$                 38,649$  11,815$  431,244$                 -$  431,244$                 
24 2055 253,000$                 6.00% 127,440$                 380,440$                 39,422$  10,620$  430,482$                 -$  430,482$                 
25 2056 268,000$                 6.00% 112,260$                 380,260$                 40,211$  9,355$  429,826$                 -$  429,826$                 
26 2057 284,000$                 6.00% 96,180$  380,180$                 41,015$  8,015$  429,210$                 -$  429,210$                 
27 2058 301,000$                 6.00% 79,140$  380,140$                 41,835$  6,595$  428,570$                 -$  428,570$                 
28 2059 320,000$                 6.00% 61,080$  381,080$                 42,672$  5,090$  428,842$                 -$  428,842$                 
29 2060 339,000$                 6.00% 41,880$  380,880$                 43,526$  3,490$  427,896$                 -$  427,896$                 
30 2061 359,000$                 6.00% 21,540$  380,540$                 44,396$  1,795$  426,731$                 -$  426,731$                 

Total 5,103,000$             6.00% 6,166,620$             11,269,620$           1,014,202$             513,885$                 12,797,707$           (612,360)$               12,185,347$           

Footnotes:
[a] For illustration purposes only.  Actual date and rate to be determined.
[b] Assumes administrative expenses escalate annually by 2%.

Fair Oaks Ranch_PID Analysis_2025-04-25.xlsx
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