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The City Council and the City’s staff devoted a significant 
amount of time to develop this Strategic Plan. The purpose 
of this plan is to define the quality of life that citizens desire 
to maintain in the form of a vision statement as well as to 
articulate an organizational mission that seeks to achieve 
the vision.  

VISION 
To offer the ideal place to call home in the hill country, 
guided by strong community values and responsible growth 
that provides residents of all ages a place to relax and 
reconnect. 

MISSION 
To deliver exceptional public services, preserve the natural 
beauty of our city, protect and promote quality of life, and 
foster community engagement.  
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  ALIGNMENT OF MISSION AND VISION 

WITH STRATEGIC PILLARS AND PRIORITIES 

The purpose of the Strategic Plan is to keep the City of Fair Oaks Ranch on a desired course during a continued 
period of growth and beyond. In support of the City’s overall Vision and Mission, five foundational focus areas 
called "Pillars" were defined. Priority areas and projects were detailed that support these Pillars. The City   
Council annually reviews progress within these areas and identifies specific projects for inclusion in the budget 
that work to fulfill the goals of each Pillar. 

Financial Resilience and Responsibility 

Securing Fair Oaks Ranch's future involves strengthening 
the city's financial condition by implementing strong  
management strategies within the organization. This 
priority also involves risk mitigation and identifying  
funding strategies to support City goals and initiatives. 

Responsible Growth Management 

Based on the Comprehensive Plan, the City will continue  
experiencing growth over the next several years. The City 
and its leadership need to be active participants in  
addressing regional issues and planning efforts. The City 
also needs to be represented and visible at all legislative 
levels. 

Reliable and Sustainable Infrastructure 

Based on projected residential growth and local demand 
for resilient streets and utilities, the construction and 
maintenance of a high-quality public infrastructure is 
priority. 

Public Health and Safety  

Ensuring the safety of the public continues to be one of 
the highest priorities; this means hiring and training  
quality first responders and working to ensure continuity 
of 3rd party provided services. 

Operational Excellence 

Government must have an awareness of citizens’ needs 
while striving to provide the level of services that citizens 
desire. This can be achieved by introducing innovative 
business practices, hiring quality employees, leveraging 
partnerships and strengthening the communication  
channels between the City and stakeholders. 

Strategic Priority Areas 

Budget Processes 

Long Range Forecasting 

Risk Inventory and Mitigation 

Sustainable Financing Strategies 

Financial Reporting Reliability 

Modernize ERP 

Strategic Priority Areas 

Comprehensive Plan 

Infrastructure Master Plans 

Mobility & Multimodal Connectivity 

Environmental Sustainability 

Strategic Priority Areas 

Water Continuity 

Wastewater Continuity 

Drainage Continuity 

Roadway Continuity 

City Facility Continuity 

Strategic Priority Areas 

Police Services Continuity 

Fire Services Continuity 

EMS Continuity 

Community Outreach 

Municipal Court Best Practices 

Strategic Priority Areas 

HR Programs 

Communication Strategy 

Service Expectations 

IT Continuity and Master Plan 

Interlocal Partnerships 

Performance Measures 

% Complete on Projects 

Internal Controls 
Adherence 

Budget and ACFR 
    Awards 

“Clean” Audit Opinion 

Performance Measures 

% Complete on Projects 

Performance Measures 

% Complete on Projects 

Performance Measures 

% Complete on Projects 

Performance Measures 

% Complete on Projects 
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PILLAR 1      

PRIORITY AREAS AND PROJECTS 

 
Citizen driven mandates include remaining a bedroom community with very little commercial activity. This lack of 
revenue diversification leaves the City highly dependent on property taxes. As the City transitions toward 
buildout, it will be essential for citizens to comprehend the long-term financial impacts associated with funding 
services that reflect the values of the community through a programmed dependency on residential property  
taxes.  This dependency combined with the City’s aging infrastructure requires a strong focus on financial       
responsibility in the next several years as the City refines a 5-10 year financial plan.  

FINANCIAL RESILIENCE AND RESPONSIBILITY 
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PILLAR  2 RESPONSIBLE GROWTH MANAGEMENT 

PRIORITY AREAS AND PROJECTS 

 
Based on the Comprehensive Plan, the City will continue to experience growth over the next several years. The 
City and its leadership need to be active participants in addressing regional issues and planning efforts. The City 
also needs to be represented and visible at all legislative levels. 

EXHIBIT A



CITY OF FAIR OAKS RANCH STRATEGIC PLAN                             FY 2025‐26             7 

PILLAR 3    
RELIABLE AND SUSTAINABLE  

INFRASTRUCTURE 

PRIORITY AREAS AND PROJECTS 

 
The City of Fair Oaks Ranch is over 30 years old and is beginning to see the aging of its infrastructure and  
systems. Several master plans have been developed over the past three years inclusive of master water and 
wastewater plans, drainage plans, and a pavement assessment plan. The result of these plans was a path  
forward over the next several years of critically important infrastructure updates as outlined below and within the 
adopted Capital Improvement Plans. 
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PILLAR 4    PUBLIC HEALTH AND SAFETY 

PRIORITY AREAS AND PROJECTS 

 
Maintaining a high level of service from the City’s Police, Fire, and EMS has been indicated as a priority to the 
City’s residents. Additionally, as the relationship between our service providers for Fire and EMS evolves, the 
City must be in a position to continue to provide superior services. 
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PILLAR 5    OPERATIONAL EXCELLENCE 

PRIORITY AREAS AND PROJECTS 
 
Maintaining a high level of customer service is a core function.  The City operates through a multitude of service 
providers and plays a critical role in directly providing municipal services along with supporting and coordinating 
many others. The City most often serves as the first point of contact for residents and businesses. 

The City’s ambitious vision and mission cannot be implemented without highly skilled, trained, and motivated  
people. Ensuring the highest degree of effectiveness and customer service at all levels is an utmost priority. 
Providing facilities and resources to ensure a productive work environment and encourage a culture of innovation 
and creative problem-solving is key. 

Providing effective two-way communications with residents and other stakeholders is essential. As the City  
experiences change and growth in the coming years, it will be important to develop a sustainable atmosphere of 
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CAPITAL IMPROVEMENT PLAN 

 

A Capital Improvement Plan (CIP) is a multi-year forecast which 
identifies major capital projects requiring the use of public funds 
over and above routine annual operating expenses. 

A capital project creates, improves, replaces, repairs, or permanent-
ly adds to City assets including: land, site improvements, streets, 
bridges, utility improvements, major equipment, and computer hard-
ware purchases. 

This CIP is a supplement to the City’s larger Strategic Plan, and is 
aligned with the Mission, Values and Pillars set forth by the City 
Council. This plan outlines the City’s large capital projects and their 
corresponding timelines.   
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PILLAR 3    
RELIABLE AND SUSTAINABLE 

INFRASTRUCTURE - DRAINAGE CIP 
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PILLAR 3    
RELIABLE AND SUSTAINABLE 

INFRASTRUCTURE - ROADWAY CIP 
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PILLAR 3    
RELIABLE AND SUSTAINABLE 

INFRASTRUCTURE - W/WW CIP 
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