CITY COUNCIL DISCUSSION ITEM

CITY OF FAIR OAKS RANCH, TEXAS
September 12,2023

AGENDA TOPIC: Discussion to determine potential council appointments for various boards,
committees, and commissions

DATE: September 12, 2023

DEPARTMENT: City Council

PRESENTED BY: Gregory C. Maxton, Mayor

INTRODUCTION/BACKGROUND:

Our City Council appoints council members to serve as members or liaisons on several boards or
committees. As a member, the council member is an active participant of the group and
contributes and votes with all other members to accomplish the goals of the board or committee.
As a liaison, a council member’s primary role is to serve as a contact person and facilitate
communications between the designated board or committee and City Council. A liaison has no
voting privileges and no authority related to the board or committee they are assigned to.

This agenda item is to review all the positions where council members are assigned to serve,
whether as active members, or as liaisons, in conjunction with the timeframe of appointing
board, committee, and commission members, and to appoint council members at the September
21, 2023, meeting. This will align with the fiscal year renewal of boards, committees, and
commissions of October 1st,

My belief is that the City Council should review and update this list annually.

To facilitate your discussion, the next page provides a list of prior appointments. Attachment A
provides a list of potential new appointments.

POLICY ANALYSIS/BENEFIT(S) TO CITIZENS:

1. As a member, provides council member participation in several areas where boards and
committees impact our city operations.

2. Asamember or as aliaison, provides a means to gain information which can be reported back
to all council members during our council meetings, keeping council and residents informed
of the actions of the committees and boards.

LONGTERM FINANCIAL & BUDGETARY IMPACT:

N/A

LEGAL ANALYSIS:
N/A

RECOMMENDATION/PROPOSED MOTION:

None



Audit Committee Members
1.

2. Greg Maxton

3. Chesley Muenchow

Branding Committee Members
1. Laura Koerner

2. Scott Parker
3. Michelle Bliss

Wildlife Education Committee Members
1. Michelle Bliss

2. Scott Parker

3. Chesley Muenchow

Liaison to Fire Department
1.

Liaison to Capital Improvements Advisory Committee
1. Emily Stroup

Liaison to Boerne Independent School District
1. Chesley Muenchow

Court Security Committee
1. Emily Stroup

Emergency Management Committee
1. Gregory C. Maxton

2. Laura Koerner

3. Scott Parker

Greater Bexar County Council of Cities

Kendall County Commissioners Meeting



