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Agenda
• SAP High Level Overview
• Discussion: Emerging Enablers and Challenges
• Recap FY 2024-25 SAP Performance
• Staff Recommendations: 2025-26 SAP Adjustments
• Open Discussion / Council Direction
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Meeting Objectives

• Review: Are work priorities in line with Council 
objectives?

• Reinforce: Incorporate the plan into programs and 
activities

• Goal: Identify priorities for upcoming budget season
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Mission and Vision
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Vision
Statement

To offer the ideal place to call home in the hill country, 
guided by strong community values and responsible 
growth that provides residents of all ages a place to 
relax and reconnect.

Mission
 Statement

To deliver exceptional public services, preserve the 
natural beauty of our city, protect and promote quality 
of life, and foster community engagement.



Strategic Plan Hierarchy
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• Long-term, 
ongoing outcomesPillars

• Medium-term strategiesPriorities
• Short-term tactics and actionsProjects

• Ongoing implementation and 
operations management

Performance 
Measures

 (KPIs)



Strategic Plan Pillars
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Financial Resilience 
and Responsibility

Reliable and 
Sustainable 

Infrastructure

Public Health 
and Safety

Responsible Growth 
Management

Operational 
Excellence



Emerging Enablers and Challenges
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The World Has Changed Since 2019!

• COVID-19 Pandemic
• US Exit - Afghanistan & Iraq
• War in Ukraine
• Two Presidential Elections
• Border Tensions
• Zoom

• Suez Canal Blockage
• Texas Winter Storm
• Global Chip Shortage
• Inflation Surge
• Uvalde School Shooting
• COFOR Comp Plan, UDC 

changes



Emerging Enablers and Challenges
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Most Recent Staff Observations:
• Media & Information Sharing 

Capabilities
• Police Recruiting and Retention
• Council turn over since 2019 plan 

adoption
• We’re focusing more on recruiting the 

best people
• Employee leave accruals

• General distrust of government
• Transparency portal – fewer 

citizen complaints
• Lots of community comms 

channels – hard to listen
• Street maintenance – new 

technologies
• Retention and turn-over rates 



Emerging Enablers and Challenges
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Most Recent Staff Observations:
• The City is fiscally healthy
• Build-out…its coming?
• Safest City in the SATX metro!
• Financial transparency (PAFR)
• More citizen involvement in Boards 

and Commissions
• Technology opportunities

• Cyber threats
• Becoming more involved with 

other agencies & governments
• Global economy
• U.S. fiscal policy changes
• EMS/Fire response time
• 1st line supervisors



Plan Performance
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Financial Resilience & Responsibility

Notable Achievements
AA+ Bond Rating
5-Year Forecast
Waste Water – “above water”
Fund Balance Policies
CIP Bond Program

GFOA Awards
Property at Risk inventory
Quarterly Financial Reports
Procurement Function



Workplan Update
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Financial Resilience & Responsibility



Workplan Update
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Financial Resilience & Responsibility



Plan Performance
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Responsible Growth Management

Notable Achievements
UDC Updates
Drought Contingency Plan
TXDOT Coordination

FLUM Updates
TSAC formation 



Workplan Update

City of  Fair Oaks Ranch 14

Responsible Growth Management



Workplan Update
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Responsible Growth Management

RESPONSIBLE GROWTH MANAGEMENT PRIORITY AREAS AND PROJECTS



Plan Performance
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Reliable and Sustainable Infrastructure

Notable Achievements
W&WW Master Plan
MDD Grants
Drought Contingency Plan
Post Oak Trail Reconstruction
City Hall Renovation
Pavement OCI 

Progress on EST
Water Tank Maintenance Program
SAWS Interconnect
Tivoli Way Drainage
Chartwell – Dietz Intersection



Workplan Update
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Reliable and Sustainable Infrastructure



Plan Performance
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Public Health and Safety

Notable Achievements
Fire / EMS response times
Police Cadet Program
Fire Station 3 Upgrades
SRO Program
Citizens Police Academy
EOC Plan

Low Crime Rate
Police Utilization Study
Fire/EMS Utilization Study
Junior Police Academy
Court Security Upgrades
Court backlog



Workplan Update
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Public Health and Safety



Workplan Update
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Public Health and Safety



Plan Performance
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Operational Excellence

Notable Achievements
IT Help Desk Response Times
Emergency communications
Website
Social Media
Overall outreach efforts

Retention Rates
Recruitment - better candidate pool
Agenda management workflows
Enhanced payment options
Work order management system 



Workplan Update
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Operational Excellence



Workplan Update
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Operational Excellence



Questions & Council Direction
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