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EXECUTIVE SUMMARY

The Everman Community Development Corporation (CDC) Strategic Plan establishes a
clear, actionable framework to guide economic development efforts and strategic investment over
the coming years. Developed through a combination of data analysis, stakeholder engagement,
and organizational assessment, this plan positions Everman to capitalize on its strengths while
addressing key challenges that impact economic vitality and quality of life.

Everman is at a pivotal moment. Located within one of the fastest-growing regions in the
nation, the City is uniquely positioned to attract new investment, expand its commercial base, and
enhance opportunities for residents. At the same time, the community faces challenges common
to many small cities, including limited retail options, aging infrastructure in targeted areas, and the
need to diversify and strengthen its economic base. This Strategic Plan provides a roadmap to
navigate these opportunities and challenges with intention and focus.

Through this process, four Strategic Priorities have been identified to guide the CDC'’s
efforts. These priorities focus on strengthening retail recruitment and retention, supporting
redevelopment and revitalization efforts, enhancing infrastructure and site readiness, fostering
business growth and entrepreneurship, and improving community identity and engagement. Each
priority is supported by specific goals and initiatives designed to produce measurable outcomes
and long-term impact.

A key component of this plan is the identification of specialized geographic focus areas,
including redevelopment zones, targeted retail corridors, and the downtown district. By
concentrating resources and efforts within these areas, the CDC can maximize its impact,
encourage private investment, and catalyze visible transformation within the community.

Implementation of this Strategic Plan is supported by a structured framework that includes
an initiative matrix, defined timelines, and identification of necessary resources and funding
strategies. The plan also establishes clear accountability measures, ensuring that progress is
regularly tracked, evaluated, and communicated. Performance measurement will be driven by
defined key performance indicators (KPIs), supported by consistent data collection and an annual
review process to assess progress and adjust strategies as needed.

Ultimately, this Strategic Plan reflects a commitment to proactive, transparent, and results-
driven economic development. It provides the Everman CDC with the tools and direction necessary
to make informed decisions, prioritize investments, and foster sustainable growth.

By working collaboratively with community stakeholders, regional partners, and the private
sector, Everman is well-positioned to build a stronger, more vibrant economy—one that supports
local businesses, attracts new opportunities, and enhances the overall quality of life for its
residents.
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Mission Statement

“To foster sustainable economic development, enhance neighborhood vitality, and
improve the quality of life for Everman residents by investing in strategic opportunities
that grow our local economy and strengthen our community.”

Vision Statement

“A thriving, inclusive, and resilient Everman where strategic investment, strong
partnerships, and community pride drive continued growth and prosperity.”

Core Values

We are committed to the responsible and transparent management of public resources entrusted
to the CDC. Through thoughtful planning, strategic investment, and accountability, we ensure that
every decision maximizes long-term value and benefits for the Everman community.

We prioritize the renewal and enhancement of existing assets, corridors, and neighborhoods to
stimulate economic activity and community pride. By encouraging reinvestment and
redevelopment, we aim to transform underutilized areas into vibrant, productive spaces that
serve current and future generations.

We strive to build a local economy that is adaptable, diverse, and prepared to withstand
economic fluctuations and unforeseen challenges. By strengthening infrastructure, supporting
local businesses, and planning for long-term sustainability, we position Everman for continued

stability and growth.

We believe in creating opportunities that enable residents, businesses, and stakeholders to
actively participate in and benefit from economic development. Through engagement,
partnerships, and resource support, we foster an environment where individuals and
organizations can succeed and contribute to the community’s progress.

We embrace innovative thinking and forward-looking approaches to economic development. By
encouraging new ideas, flexible strategies, and unique solutions, we enhance our ability to attract
investment, solve challenges, and differentiate Everman as a dynamic and opportunity-rich
community.
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COMMUNITY & ECONOMIC PROFILE

Demog ra phiCS (10-minute drive time)

o 45,393 ““‘ L /'I 0.55%
. Population == Avg. Age ll Growth Rate
5 Year
e 41,356 $70,938

/ﬂ\ 14115

Daytime Pop

Peer Analysis

The Peer Analysis, developed by Retail Strategies
and Tetrad, identifies retail areas with similar
demographics and retail characteristics. It uses
data from a 5 or 10 minute drive time from major
comparable retail corridors across the country.

Daytime Population wo.minute drive time)

Employed Work at Home P Studelnt Homemakers
opulations
16,386 1,434 9.711 5,718

*DATA ANALYSIS CONDUCTED AND PROVIDED BY RETAIL STRATEGIES, LLC
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Household Income
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Peer Trade Areas

2020 Highway 3
Texas City, TX 1320 34th StN
Woodville, TX 6520 US Highway 69 S
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Beaumont, TX 7185 Tram Rd

12266 Highway 105 €
New Caney, TX 19620 FM 1485 Rd

Children at Retired/Disable U loved
Home Persons nempaoye
2,335 4,747 1,025



GREATER EVERMAN TRADE AREA
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2-Year Industry Performance Trendlines in Everman Proper

— Management Consulting Services

D ep artment Stores

e Ot hier Monstore Retailers
Gasoline Stations

M5 cellaneous Durable Goods Wholesalers

Full-Service Restauranis

/ | imited Service Eating Places

w3y

= = = = = = = = = = Wow ou oW o W W uw W oW D WD
o B B BN ™ ﬁ N B S oy oo [ I Y I Y et B T e I oY N o I R o B oY (R ]
- A T - T R S - R - A . - c o
o g 8 5 2 3 ¢ 2 &8 & 3 0w B om 3 2 30 2 O P = E7)
wE S S T ¥ O zpo -~ uw a9 F = 4 0 0 20 @

Sales Tax Collection Moving Averages (12m/36m)

The analysis of 12-month and 36-
month moving averages for sales tax
collections demonstrates a strong
and sustained upward trend in the ook
City’s economic performance over
time. The current positioning of the
12-month average above the 36- oo
month average indicates positive
momentum and accelerating
growth, reflecting increased 5

Moving Averages
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spending within the community.
While this trend highlights a period

of significant strength, particularly in recent years, it is important to recognize that a portion
of this growth may be influenced by external factors such as inflation and broader regional
economic conditions. As such, continued focus should be placed on diversifying the local
economy, expanding the commercial tax base, and pursuing strategic development
opportunities that ensure long-term stability and resilience in revenue generation.

-8~ 12m Average - 36m Average
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Land Value Per Acre Assessment

A Land Value per Acre assessment is a critical tool in guiding strategic economic
development decisions, as it provides a clear, data-driven visualization of how efficiently
land is being utilized across the community. By analyzing the relative productivity of
parcels, the City can identify areas that are underperforming, underdeveloped, or no longer
aligned with the community’s long-term vision. This allows decision-makers to prioritize
redevelopment efforts, target infrastructure investments, and implement policies that
encourage higher-value uses in key corridors and sites. Additionally, this analysis helps
ensure that limited public resources are deployed where they can generate the greatest
return, ultimately strengthening the tax base, supporting sustainable growth, and
enhancing overall community vitality.

General Analysis of the Map

e Clusters of tall structures (high value per acre)
These indicate the most productive areas—likely commercial corridors, higher-
density development, or sites with strong economic activity. These areas are

Everman Community Development Strategic Plan — 2026 9|Page



generating significant tax value relative to their footprint and should be viewed as
anchors of your local economy.

e Large, flat or low-height areas (low value per acre)
These are underperforming parcels; often characterized by:

o Vacant or underutilized land
o Low-density uses in high-visibility corridors

o Aging or functionally obsolete properties
These areas represent your greatest opportunities for redevelopment and
repositioning.

e Sharp contrasts between adjacent parcels
High spikes next to very low areas, that’s a signal of inconsistent land use intensity.
These transition zones are often prime candidates for:

o Infilldevelopment
o Targeted incentives
o Corridor revitalization strategies

o Distributed vs. concentrated value patterns
If value is concentrated in only a few pockets, it suggests the tax base may be over-
reliant on limited nodes, which can be a long-term risk. A more evenly distributed
pattern typically reflects a healthier, more resilient economic landscape.

Everman Community Development Strategic Plan — 2026




STAKEHOLDER ENGAGEMENT

A core component of the Everman Community Development Corporation’s strategic
planning process was a comprehensive and intentional stakeholder engagement effort.
Recognizing that sustainable economic development must be grounded in the needs,
perspectives, and experiences of those who live, work, and invest in the community, the
CDC prioritized broad and meaningful outreach throughout the development of this plan.

To ensure diverse input, the CDC utilized multiple engagement methods, including
an online community survey, one-on-one meetings with local business and property
owners, coordination with community partners, and hosted business luncheons. These
efforts provided valuable opportunities to gather feedback on current conditions, identify
barriers to growth, and better understand the community’s priorities and aspirations for the
future.

The insights gained through this engagement process directly informed the
development of a comprehensive SWOT (Strengths, Weaknesses, Opportunities, and
Threats) analysis. This analysis serves as a foundational element of the Strategic Plan,
helping to identify internal capabilities and challenges, as well as external factors that may
influence the City’s economic trajectory. More importantly, it ensures that the strategies
and initiatives outlined in this plan are not developed in isolation, but instead reflect real-
world conditions and stakeholder-informed perspectives.

Stakeholder engagement is not only critical in the development of the Strategic Plan
but will remain essential throughout its implementation. Continued collaboration with
businesses, residents, developers, and regional partners will enable the CDC to remain
responsive, adapt to changing conditions, and refine strategies over time. By maintaining
open lines of communication and fostering strong partnerships, the CDC will be better
positioned to advance projects, leverage opportunities, and achieve long-term economic
success for the Everman community.
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S.W.O.T.
)

STRENGTHS

The CDC benefits from close
coordination with City leadership,
ensuring projects align with broader
community goals, infrastructure planning,
and long-term growth.

The CDC understands Everman’s unique
character, needs, and opportunities. That
local insight builds trust with residents,
businesses, and developers and leads to
better tailored projects.

Expedited permitting process and
flexibility provide greater opportunities
for developers and yield a higher interest.

Growing regional visibility! Everman’s
improving infrastructure, public safety
performance, and leadership stability
enhance the CDC’s credibility with
regional partners, site selectors, and
developers.

o

OPPORTUNITIES

Analysis

Competition for limited development
dollars. Everman competes with nearby
cities that may have larger incentives,
established commercial corridors, or
stronger market recognition.

Flood-prone areas and limited mitigation
infrastructure can reduce the feasibility,
timing, or attractiveness of
redevelopment and private investment in
targeted growth areas.

Underdeveloped branding and marketing.
The CDC may lack consistent brand
presence that tells Everman’s economic
development story to developers, site
selectors, and partners.

Limited youth programs and recreational
activities reduce the city’s appeal to
families and workforce households.

Portions of the city’s roadway network
are aging and in need of rehabilitation or
reconstruction, impacting mobility, safety,
and development readiness.

T

THREATS

Strategic investment in drainage and flood
mitigation can unlock currently
constrained properties, reduce
development risk, and make key areas
more attractive to private investment.

Investment in parks, recreation facilities,
after-school spaces, and youth activity
centers can address current gaps while
improving family attraction and retention.

Several centrally located or highly visible
areas of the city present opportunities for
targeted redevelopment that can improve
aesthetics, stimulate private investment,
and strengthen the tax base.

Coordination with neighboring cities,
councils of governments, and regional
agencies can strengthen grant
competitiveness and expand project scale.

Proactive outreach to developers and site
selectors can better communicate
Everman’s readiness, incentives, and long-
term vision.

Inflation, labor shortages, and material
costs increase project expenses,
potentially delaying or reducing the
feasibility of redevelopment projects.

As roadways and drainage systems
continue to age, the cost of repair and
replacement may outpace available
funding.

Limited youth amenities and recreational
opportunities may encourage families to
relocate to communities with stronger
quality-of-life offerings.

State and federal infrastructure and
economic development funding programs
are highly competitive and increasingly
oversubscribed.
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Business Attraction & Retention

STRATEGIC PRIORITY 1

Expand the local economy by attracting neighborhood-serving businesses and retaining
existing employers.

e Recruit at least 3 new essential businesses (grocery, hardware, medical, etc.) within 5
years.

e Conduct Quarterly “Business Recruitment & Expansion” (BRE) visits with at least 10
existing businesses annually to monitor needs and retention.

e Market atleast 3 priority development sites annually to brokers, developers, and site
selectors.

e Launch a Fagade/Small Business Grant program by Year 2, awarding a minimum of 5
projects per year.

A strong and sustainable local economy begins with a healthy mix of new business
investment and the continued success of existing employers. Business Attraction and Retention
is a foundational priority for the Everman Community Development Corporation, as it directly
influences job creation, access to goods and services, and the overall strength of the City’s tax
base. By focusing on neighborhood-serving businesses—such as grocery, hardware, and medical
services—the CDC aims to meet daily needs within the community, reduce economic leakage,
and improve quality of life for residents.

Equally important is the intentional support and retention of existing businesses, which serve
as the backbone of Everman’s economy. Through regular Business Retention and Expansion
(BRE) outreach, the CDC will proactively identify challenges, connect businesses to resources,
and foster long-term relationships that encourage stability and growth. In tandem, targeted
marketing of priority development sites and the implementation of incentive programs, such as
fagade and small business grants, will position Everman as a competitive and attractive
destination for investment.

Together, these efforts create a balanced and strategic approach to economic development—
one that not only attracts new opportunities but also strengthens and sustains the businesses
that have already chosen to invest in the community.
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Target Business Recruitment Strategy:

Meeting Community Needs & Driving Local Growth

As part of the Everman Community Development Corporation’s commitment to strengthening
the local economy and enhancing quality of life, the CDC has identified a focused list of priority
business types to actively recruit to the community. These targets are not personal selections—they
are rooted in stakeholder feedback, market analysis, and a clear understanding of the everyday needs
of Everman residents.

Top 10 Business Type Targets

Grocery/Supermarket Dry Cleaning Services
Entertainment/Family Fun Senior Services
Youth Recreation Medical/Family Medicine
Coffee Shop/Café Hardware/Agricultural Supply
Quick Service & Sit Down Dining Options Bank/Financial Institution

Together, these business types represent essential services and amenities that contribute to a
well-rounded, self-sustaining community.

Currently, many residents must leave Everman to access several of these goods and services,
resulting in economic leakage and missed opportunities to capture local spending. By intentionally
recruiting these business types, the CDC aims to keep more dollars circulating within the community
while improving convenience and access for residents. This approach not only supports local
households but also strengthens the City’s sales tax base—one of the primary funding sources for
community improvements and services.

In addition to meeting daily needs, these targeted businesses play a critical role in shaping
Everman’s identity and appeal. Family entertainment venues, cafés, and dining options contribute to a
more vibrant and active community, while services such as healthcare, financial institutions, and
senior-focused businesses provide stability and long-term support for residents at all stages of life.
Youth recreation and programming, in particular, address a key community priority identified through
stakeholder engagement and are essential to fostering a safe, engaged, and connected population.

The CDC will take a proactive approach in recruiting these businesses by marketing priority
development sites, building relationships with brokers and site selectors, and leveraging incentive
tools where appropriate. By aligning recruitment efforts with clearly defined community needs,
Everman is positioning itself for strategic, intentional growth—one that enhances quality of life,
supports existing residents, and creates new opportunities for economic development.

Through this targeted strategy, the CDC is not simply pursuing growth for growth’s sake, but
rather cultivating a stronger, more complete community where residents can live, work, and thrive.
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Catalyst Sites & Corridor Development

STRATEGIC PRIORITY 2

Unlock key parcels and corridors as anchors for long-term economic growth

e Work with property owners to develop a concept plan for large undeveloped commercial
tracts by Year-2

e Support at least 2-corridor redevelopment projects (fagcade, site reuse, or new
development) within 5 years

e Install gateway signage and corridor branding on at least 2 major corridors by Year 3

e Align at least $2 million in infrastructure investment with catalyst site development over
10 years.

Strategic investment in key sites and corridors is essential to shaping Everman’s long-term
economic trajectory. Catalyst sites—highly visible, underutilized, or strategically located
parcels—represent opportunities to spark transformative development that can elevate
surrounding areas, attract private investment, and redefine the community’s economic identity. By
proactively planning for these areas and aligning public and private efforts, the CDC can help
overcome barriers to development and position these sites as anchors for sustained growth.

Corridors serve as the primary gateways and commercial spines of the community,
influencing both perception and economic activity. Targeted redevelopment, enhanced
aesthetics, and cohesive branding along these corridors will improve marketability, increase
investor confidence, and create a stronger sense of place. Through collaboration with property
owners, strategic infrastructure investments, and intentional design improvements such as
gateway signage and fagade enhancements, the CDC will work to create momentum in key areas
that can generate ripple effects throughout the city.

By focusing resources and attention on catalyst sites and corridors, Everman can maximize
the impact of its investments, encourage higher-quality development, and create vibrant,
economically productive areas that support long-term community prosperity.
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Community Image, Branding, & Quality of
Place

STRATEGIC PRIORITY 3

Position Everman as a vibrant, business-friendly community with a strong identity and
appeal

e Launch a CDC branding campaign (“Invest in Everman”) within 18 months

¢ Implement corridor beautification projects (landscaping, lighting, signage) on at least 2
corridors by Year 3

e Track and increase social media/marketing reach by 15% annually

e Facilitate at least 1 public art/placemaking project per year (murals, sculptures, pocket
park, etc)

A community’s image and identity play a critical role in its ability to attract investment, support
local businesses, and foster civic pride. For Everman, strengthening its brand and enhancing the
overall quality of place are key to positioning the city as a vibrant, business-friendly destination
within the region. A clear and consistent identity—supported by intentional messaging, visual
branding, and storytelling—will help communicate Everman’s strengths, opportunities, and vision
to residents, developers, and site selectors alike.

Beyond branding, the physical environment significantly influences perception and
experience. Strategic investments in corridor beautification, public art, and placemaking
initiatives will enhance aesthetics, create welcoming gateways, and reinforce a sense of
community character. These improvements not only elevate the visual appeal of key areas but
also contribute to increased foot traffic, business activity, and community engagement.

By aligning marketing efforts with tangible enhancements to the built environment, the CDC
will create a cohesive and authentic image for Everman—one that reflects its momentum,
highlights its potential, and supports long-term economic growth and community pride.
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Quality of Life & Workforce Supportive
Projects

STRATEGIC PRIORITY 4

Invest in amenities that strengthen workforce stability and make Everman more attractive
for residents and businesses.

e Partner with Everman ISD and nonprofits to deliver at least 2 new youth/rec programs per
year.

e Complete feasibility and design for a Community/Youth Recreation Center by Year 3, with
a construction target within 10 years.

e Support development or rehab of at least 50 workforce housing units within 10 years
(through partnerships, grants, or incentives).

e Formalize at least 2 workforce development partnerships (e.g. TCC, job training providers)
by Year 2.

A strong local economy is directly tied to the quality of life experienced by its residents and
the stability of its workforce. For Everman to remain competitive and attractive to both businesses
and families, it must invest in amenities and programs that support daily living, workforce
readiness, and long-term community well-being. Enhancing quality of life not only improves
resident satisfaction but also plays a critical role in business retention, talent attraction, and
overall economic resilience.

This priority focuses on creating opportunities for youth engagement, expanding access to
recreation, and addressing workforce needs through strategic partnerships and targeted
investments. By collaborating with Everman ISD, nonprofits, and regional workforce development
organizations, the CDC can help build pathways for education, job training, and career
advancement. At the same time, advancing projects such as a future community or youth
recreation center and supporting workforce housing initiatives will ensure that residents have
access to the amenities and living options necessary to thrive.

Through these efforts, Everman will strengthen its foundation as a community where people
want to live, work, and raise families—ultimately supporting a more stable workforce, attracting
new employers, and fostering sustainable economic growth.
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Identification of Specialized Zones

As part of the implementation of this Strategic Plan, the Everman Community
Development Corporation has identified a series of Specialized Zones to guide targeted
investment, redevelopment, and economic activity. These zones are designed to focus resources,
align policy decisions, and create a more strategic and place-based approach to economic
development. By concentrating efforts within defined geographic areas, the CDC can maximize
impact, create visible progress, and support long-term community transformation.

These Specialized Zones include the establishment of a Downtown District, the
designation of key Redevelopment Zones, and the identification of priority Retail Corridors. Each
plays a distinct role in advancing the City’s economic development goals while supporting a
cohesive and intentional growth strategy.

Redevelopment Zones

The CDC has identified four Redevelopment Zones consisting of underutilized, aging, or
strategically located areas with strong potential for transformation. These zones represent key
opportunities to reposition land for higher-value uses, stimulate private investment, and address
existing development challenges.

Among these, the Everman Parkway

Redevelopment Zone has been
identified as the City’s highest priority.
Due to its visibility, access, and
development potential, this corridor is
uniquely positioned to serve as a (4)
catalyst for broader economic growth.
Focused efforts in this zone will include
site planning, infrastructure alighment,
developer engagement, and targeted
incentives to encourage quality
redevelopment. (&)

Everman

The remaining redevelopment zones will
also be advanced through strategic
partnerships, infrastructure
improvements, and proactive :
engagement with property owners.
Collectively, these areas will play a
critical role in increasing land
productivity, enhancing aesthetics, and
expanding the City’s commercial base.
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Retail Corridors

In addition to redevelopment zones, the CDC has identified three key Retail Corridors that
serve as primary commercial arteries within the community. These corridors are essential to both
economic activity and community perception, as they often represent the first impression for
visitors and investors.

Efforts along these corridors
will focus on business
recruitment, facade and site o
improvements, enhanced ;
signage and branding, and
corridor beautification
initiatives such as =non R Everman
landscaping and lighting. o
Strengthening these
corridors will not only
improve the visual character
of the City but also create
more attractive and
competitive environments
for new and existing
businesses.

Downtown District

The Downtown District will serve as the civic
and cultural heart of Everman, representing the ,
community’s identity, history, and sense of place. This ©
area will be prioritized for placemaking, small A
business development, public gathering spaces, and ; ()
community-focused events. Strategic efforts within
the Downtown District will focus on enhancing 5 1
walkability, supporting local entrepreneurs,
encouraging adaptive reuse of existing structures, and
creating a vibrant environment that attracts both
residents and visitors.

Wichigy o

Investment in the Downtown District directly
supports the City’s goals related to community image,
branding, and quality of place, while also creating
opportunities for small-scale commercial growth and
local business development.

Wichi, St

W.Enon Ave
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PRIORITY 1: Business Attraction & Retention Initiative Matrix

community goals

T — . . Resources || Funding |[Key Performance
Initiative Description Lead Partners || Timeline . .
Required Source Indicators
. Conduct structured .
Business outreach to existin Staff time # of business
Retention & . . g. CDC ) Q32026 - ’ visits, retention
. businesses to identify . City Staff / outreach CDC .
Expansion (BRE) . Directors Ongoing . rate, expansion
needs, risks, and materials .
Program .. projects
opportunities
Target'lndustry Identl‘fy an(j‘l actlvely Retail 022026 - Markgt coc, #of‘new ‘
Recruitment recruit businesses in CDC Consultant, analysis, . businesses, jobs
Q4 2027 . . Incentives
Strategy key sectors Brokers incentives created
Provide resources, Program # of businesses
Small Business |training, and potential Local Q4 2026 - funding, CDC, .
CDC . . assisted, startups
Support Program ||grant programs for Partners |Ongoing training Grants launched
local entrepreneurs resources
Create a clear,
Incentive Policy |[competitive incentive City Council Legal, Policy adoption
Y |competr . CcDC y '|Q32026 | financial cDC y adoption,
Development policy aligned with Legal modeling deals supported
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PRIORITY 2: Catalyst Sites & Corridor Development Initiative Matrix

Initiative Description Lead Partners || Timeline Resou.rces Funding | Key Pe'rformance
Required Source Indicators

Identify key

Catalyst Site ;i%evféozzizzzt?osr Devgllzy,ers Q22026 Planning, :cﬁc];\zieez rivate

Identification & | P oP cDC A land CDC, TIF | ' P

L investment Retail Q4 2028 D . investment

Activation . acquisition
(assemblage, planning, Consultants leveraged
marketing)

. Focgs on prl.orlty Public

Corridor corridors to improve Works Streetscape Property value

Revitalization aesthetics, CcDC > 112026-2029||. Pe, TIF, Grants|lincrease,
. Code infrastructure

Program infrastructure, and . occupancy rates

. . Compliance

economic activity

Development féﬁiml;edpermlttmg, Staff Reduced

op & . Permitting, || Q3 2026 —||coordination, ) permitting time,
Readiness development City . . City
- Engineer Q22027 policy developer

Initiative processes to attract . .
. updates satisfaction
investment
Identify infrastructure

InfrastructL!re bqr_ngrs (roa.ds, City Engineers, 2026-2027 Englnegrlng Grants, ||Projects identified

Gap Analysis utilities, drainage) CDC studies Bonds |jand funded
impacting development
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PRIORITY 3: Community Image, Branding, & Quality of Place Initiative Matrix

businesses

. Key
Initiative Description Lead Partners || Timeline Resou.rces Funding Performance
Required Source K
Indicators
Develop a cohesive City Staff Brand adoption
Community brand identity and y . || Q22026 - Branding b ’
. S ) CDC Retail CDC awareness
Branding Initiative ||messaging for Q12027 consultant .
Consultants metrics
Everman
Improve major entry
Gateway & points with signage, .
Entryway landscaping, and CDC City 2026-2028 DeS|gn,' e, # of gateways
. . - construction Grants |[improved
Enhancements visual identity
elements
Establish a
Downtown/District|recognizable district Propert Plannin Increased
Identity identity for key areas CDC Py 2026-2027 . & CcDC visitation,
. . Owners design . .
Development (signage, design business activity
standards)
Increase
Community communication and Marketin Engagement
Engagement engagement with CDC City Ongoing & CDC rates, event
. > events N
Campaign residents and participation
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PRIORITY 4: Quality of Life & Workforce Supportive Projects Initiative Matrix

accessibility, etc.)

. Key
Initiative Description Lead Partners || Timeline Resou.rces Funding Performance
Required Source .
Indicators
Youth & Develop new youth L
Recreation programs, leagues Schools Staff, program Participation
. ’ City . 112026-2027 - CDC rates, program
Program and recreational Nonprofits funding
. L growth
Expansion opportunities
Partner with regional
Workforce orgaplzgtlons t.o‘ Colleges, 2026 Program Grants, Jop placements,
Development provide job training CDC Emplovers | Ongoin coordination CDC training
Partnerships and workforce Py going completions
pipelines
Community Enhance parks, trails, . Usage rates,
Amenities and public gathering |  City CDC  |2026-2020( ©@Pital CDC, - esident
improvements|| Grants . .
Investment spaces satisfaction
‘ !nvest in projects that Crime reduction

Public Safety & improve safety and Capital trends
Livability Support |loverall livability City CDC Ongoing p. CcDC -
Proiects (lightin funding community

) gnting, feedback
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Funding Models

Building a Sustainable Investment Framework

The Everman Community Development Corporation (CDC) will implement a diversified
and strategic funding approach to advance economic development, infrastructure investment,
and quality of life improvements. This framework ensures that public resources are leveraged
effectively to maximize return on investment, attract private capital, and deliver long-term
community impact.

THE EVERMAN FUNDING TOOLBOX
Core Funding Sources Driving Implementation

Sales Tax Revenue (Primary Source)

The foundation of CDC funding, supporting business attraction, infrastructure improvements, and
community-driven projects.

> Focus: Reinvestment to grow the tax base

Tax Increment Financing (TIF)
Targeted funding tool for redevelopment and infrastructure within strategic zones.
= Focus: Catalyst projects and redevelopment areas

Grants (State, Federal, Private)
External funding to expand local capacity and accelerate key initiatives.
= Focus: Parks, infrastructure, workforce, and resiliency

Public-Private Partnerships (P3s)
Collaboration with private developers to deliver high-impact projects.
> Focus: Shared risk, leveraged investment

Bonds & Capital Financing
Debt financing for large-scale, transformational projects.
> Focus: Major facilities and infrastructure

Interlocal & Regional Partnerships
Collaboration with ISDs, counties, and regional partners.
> Focus: Shared services and program delivery
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STRATEGIC ALIGNMENT OF FUNDING

Strategic Priority Primary Funding Tools |[Investment Focus

. . . . Business recruitment, small business
Business Attraction & Retention ||Sales Tax, P3, Incentives

support
Catalyst Sites & Corridor TIF. Bonds, P3 Redeyelopment, infrastructure, site
Development readiness
Community Image & Branding (|Sales Tax, Grants Beautification, placemaking, identity
Quality of Life & Workforce Sales Tax, Grants, .
. . Parks, recreation, youth programs
Projects Partnerships

GEOGRAPHIC INVESTMENT STRATEGY
Funding will be intentionally concentrated to maximize impact and visibility:

e Downtown District
Placemaking, small business growth, and community identity

e Everman Parkway (Priority Zone)
High-impact redevelopment and catalytic commercial investment

¢ Redevelopment Zones
Infrastructure upgrades and reinvestment in aging areas

¢ Retail Corridors
Business recruitment, fagade improvements, and corridor activation

OUR 5 FUNDING PRINCIPLES

s» ¥7 EQUITY & IMPA

7/( /* ENSURE COMMUNITY-WIDE BENEE(R

- a ; STRATEGIC
SUSTAINABILITY Yl . ALIGNMENT

MAINTAIN LONG-TERM . ™ & 0 PROJECTS MUST DIRECTLY
FINANCIAL HEALTH == SUPPORT ADOPTED PRIORITIES

RETURN ON
INVESTMENT

PRIORITIZE PROJECTS THAT
GROW THE TAX BASE
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Accountability & Reporting

IMPLEMENTATION & ACCOUNTABILITY
To ensure responsible stewardship and execution:
¢ Annual funding allocations tied to the Initiative Matrix
e Active grant tracking and application pipeline
e« Performance-based incentive and partnership agreements

¢ Ongoing financial monitoring and reporting to the CDC Board

STRATEGIC FOCUS MOVING FORWARD

The CDC will prioritize:
e Leveraging TIF and P3 partnerships in the Everman Parkway Priority Zone
¢ Reinvesting sales tax revenues into retail and business growth
e Expanding grant funding for quality-of-life and youth initiatives

¢ Aligning all funding decisions with measurable outcomes and community impact

ANNUAL REVIEW & PROGRESS REPORTING PROCESS

The CDC will establish a structured annual review process to evaluate performance and adjust
strategies as needed.

Quarterly Monitoring

o Internal review of KPI progress
o Financial performance updates
o Project and initiative status tracking

Annual Strategic Review

o Comprehensive evaluation of all KPIs

o Assessment of progress toward Strategic Priorities

o Identification of challenges, gaps, and emerging opportunities

o Adjustment of priorities, timelines, or funding strategies as needed
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Annual Report to the Board & Community

An annual report will be developed and presented to the CDC Board and shared with
the public, including:

o Summary of key accomplishments

. KPI performance dashboard

o Financial overview and funding allocations
o Major projects and milestones achieved

o Strategic adjustments moving forward

CONTINUOUS IMPROVEMENT FRAMEWORK

The CDC recognizes that economic development is dynamic and requires adaptability. This
Strategic Plan will serve as a living document, supported by:

¢ Ongoing performance evaluation
e Data-driven decision making
o Flexibility to respond to market conditions and opportunities

o Regular engagement with stakeholders and community partners

SUCCESS DEFINED

Success will not be measured by plans alone, but by tangible outcomes:
o Agrowing and diversified tax base
o Revitalized corridors and development activity
» Increased business and resident confidence

o Enhanced quality of life for Everman residents
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