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Collaborative Water-Efficient Landscape Grant Program Letter of Intent 

And Terms and Conditions 

Between The  

Northern Colorado Water Conservancy District 

And The 

City of Evans, Colorado 
A Colorado Municipal Corporation 

 
3252-0-GRNT 

 
This Letter of Intent and Terms and Conditions (“Letter of Intent”) is made and 
entered into as of the   of    , 2020, by and between the Northern 
Colorado Water Conservancy District, a quasi-municipal entity and political 
subdivision of the State of Colorado (“Northern Water”), and the City of Evans, 
Colorado, a Colorado Municipal Corporation (“City of Evans”) (collectively, the 
“Parties”).   

Whereas, the parties have identified City of Evans 11th Avenue Entrance 
Improvement Project (“Project”); 

Whereas, completion of the Project is mutually beneficial to the parties because it 
is anticipated to promote water-efficient, Colorado climate-friendly landscapes, 
while also broadening Northern Water’s education and outreach efforts; 

Whereas, the program will help fund new or redeveloped landscapes based on the 
principles and best practices displayed at the Northern Water Demonstration 
Gardens, and Northern Water will provide signs and other material, so the project 
can serve as a water-education site for the public; 

Whereas, Northern Water has agreed to provide funds to City of Evans for up to 
50% of the Project’s cost, pursuant to the Summary of Scope of Work attached to 
this Agreement as Exhibit 1.  The Exhibit 1 Summary of Scope of Work is a summary 
description that represents the full scope as contained in City of Evans's approved 
2020 Landscape Conversion Grant Application, the details of which will be used to 
enforce compliance in the checklist and approved project.  As more fully described 
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in the Summary of Scope of Work, these Project Funds are to be used to renovate 
the landscaping around the City entrance sign and two Evans Cemetery entrance 
planting beds, approximately 3,000 square feet in size. 

Whereas, City of Evans has agreed to provide matching funds to finance the 
remainder of the Project. 

Now, therefore, in consideration of the mutual covenants and obligations herein 
expressed, Northern Water and City of Evans agree as follows. 

1. Project Funds:  City of Evans is approved by Northern Water to receive 
Project Funds pursuant to the attached Scope of Work up to $12,200.00 
(“Project Funds”) for its Project work described in Exhibit 1.  City of Evans 
work must be completed in accordance with the terms of this Agreement 
and the commitments made in the Scope of Work. If City of Evans encounters 
any changes in conditions that impact the scope of work or function of 
the project in the course of performing the work, City of Evans must 
notify Northern Water of such changes.  City of Evans is solely responsible 
for the performance of all work.

a. Project Funds will be reimbursed to City of Evans once the Project is 
completed.

b. Reimbursement requests submitted to Northern Water shall include 
copies of itemized receipts, copies of contractor invoices showing 
an itemized materials list separate from labor, and pictures of the 
Project, in addition to an invoice and description of the work 
completed.  City of Evans must submit its reimbursement request to 
Northern Water within 30 days of the completion and formal 
inspection of the Project, unless Northern Water authorizes City of 
Evans in writing to submit the reimbursement request at a later 
date.

c. Unless City of Evans has not submitted proper documentation 
verifying completion of the Project pursuant to the Scope of Work in 
Exhibit 1, Northern Water will process all reimbursement requests for 
payment within 30 days of receipt.  However, Northern Water shall 
have the right to refuse to pay all or any portion of a reimbursement 
request until it can verify the accuracy of the reimbursement request 
or resolve any disputes with City of Evans regarding a reimbursement 
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request.  Amounts due under this Letter of Intent shall be subject to 
annual appropriation by Northern Water’s Board of Directors. 

d. Regardless of the amount of approved Project Funds described above, 
City of Evans may not request reimbursement for more than 50% of 
the actual, final cost of the Project or the amount of the Project Funds, 
whichever is less. 

2. Project Personnel and Management: City of Evans is solely responsible for 
providing personnel to execute and manage the Project.     

3. Project Schedule: The Project will be conducted in accordance with the 
Scope of Work. 

a. The targeted start date is any date after this Letter of Intent has been 
fully executed by the City of Evans and Northern Water.  The fully 
executed Letter of Intent will be scanned and e-mailed to the City of 
Evans’ contact person the date it is signed by Northern Water. 

b. The targeted completion date is on or before September 1, 2020.  
c. If the targeted start date or completion date is expected to change by 

one (1) month or more, City of Evans will notify Northern Water, in 
writing, of the change and outline the reasons behind the change. 

4. Access:  City of Evans authorizes representatives from Northern Water to 
access the Project site to see Project progress. 

5. Responsible Party: Northern Water will not oversee the work of City of Evans 
or instruct City of Evans on how to perform the work. Additionally, Northern 
Water is in no way responsible for the work performed by City of Evans; 
provided, however, that Northern Water may monitor the work for 
completeness and compliance with the Scope of Work in Exhibit 1.   

6. Project Monitoring: City of Evans will provide Northern Water with monthly 
updates and photos, while the project is underway, through the online form, 
which link will be provided to you.  Updates should be submitted on the 1st 
day of each month, once the project is started.  Once the Project is complete, 
it is the City of Evans’s responsibility to notify Northern Water and schedule 
a post-installation site inspection that will verify the Project was completed 
according to the provisions of this Letter of Intent. 

7. Post-Completion Monitoring:  City of Evans must remain in compliance 
with the provisions of this Letter of Intent for a period of five years 
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following receipt of the grant payment.  City of Evans also agrees to provide 
water usage data to Northern Water, upon request, for a period of up to 
five years prior to completion of the Project and five years following 
completion of the Project for purposes of measuring changes in water use.  
If City of Evans sells or transfers ownership of the property during the post-
completion monitoring period, City of Evans shall inform Northern Water 
prior to the transfer and shall include a term in the sales or transfer 
agreement requiring the new owner to continue post-completion 
monitoring. 

8. Public Information: Northern Water will coordinate any Public 
Information/Press Release prior to any information being released to the 
public, with advance notice provided to City of Evans. 

9. Laws, Regulations, and Permits:  City of Evans shall comply with all 
applicable federal, state and local codes, statutes, rules, regulations, 
ordinances, permits, and orders in its performance of the work, pursuant to 
the attached Scope of Work, including but not limited to any approvals 
required by the municipality or other political subdivision of the State of 
Colorado in which City of Evans is located. 

10. Notice:  All notices regarding this Letter of Intent, i.e. schedule change 
notifications, etc., shall be in writing, either by email, delivered personally, 
or mailed to the following addresses: 
 

a. Northern Water:   
 
Northern Colorado Water Conservancy District 
220 Water Avenue 
Berthoud, CO 80513 
 
Attention: Frank Kinder 
Email: fkinder@northernwater.org, contracts@northernwater.org  
 

mailto:fkinder@northernwater.org
mailto:contracts@northernwater.org
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b.  Grant Recipient:  
 
City of Evans 
1100 37th Street 
Evans, CO  80620 
 
Attention:   Jim Becklenberg 
Email:  jbecklenberg@evanscolorado.gov     
 

11.  Force Majeure:  Neither party shall be liable to the other party for any delay 
or inability to perform its obligations hereunder by reason of acts of God, 
acts of the public enemy, riot, civil commotion, insurrection, acts or failure 
to act of governmental authorities, war, or any other cause or causes beyond 
the party’s reasonable control, and an appropriate extension to the 
scheduled herein should be granted, in each event of delay. 

12. Liability:  City of Evans will be solely liable for any claims (including 
reasonable attorney fees and related expenses) relating to or arising from 
the alleged negligent acts or omissions of its own employees, agents or 
officials (that occurred or are alleged to have occurred during the 
performance of their duties and within the scope of their employment) on 
account of any injury to any person or property or death of any person arising 
out of any work, maintenance, supervision, examination, or inspection 
related to the Project. 

13. Severability:  In the event that any provision of this Letter of Intent is held 
unenforceable for any reason, the remaining provisions of this Agreement 
shall remain in full force and effect.   

14. Governmental Immunity: Nothing herein shall constitute a waiver, in whole 
or in part, of the governmental immunities, rights, or protections provided 
to Northern Water by the Colorado Governmental Immunity Act, C.R.S. §§ 
24-10-101 to -120, or any successor or similar statutes of the State of 
Colorado. 

15. Governing Law: This Letter of Intent shall interpret in accordance with, and 
be governed by, the law of the State of Colorado. 

mailto:jbecklenberg@evanscolorado.gov
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16. Disclaimer:  
a. The information and resources provided by Northern Water and Northern Water’s Water 

Efficiency Program (including, but not limited to, Northern Water’s Collaborative Water-
Efficient Landscape Grant Program, Northern Water’s Conservation Gardens Fair, and 
Northern Water’s water conservation website) are intended for educational purposes only 
and are not intended to be a substitute for independent professional advice. Northern 
Water makes no representations or warranties of any kind, express or implied, about the 
completeness, accuracy, reliability, or suitability to any particular project or property, with 
respect to the information and resources offered by its programs or website. Any reliance 
that City of Evans places on such information is, therefore, strictly at City of Evans’s own 
risk.  

b. Northern Water shall not be liable for any direct, indirect, consequential, special, punitive 
or other damages that may result from participation in any of the above-referenced 
programs, including but not limited to economic losses or injury to persons or property. 
Northern Water shall not be responsible for the planning, design, or construction of 
improvements to property owned by any recipient of grants awarded under the Grant 
Program, any individual attending the Conservation Gardens Fair, or any participant in 
seminars conducted or sponsored by Northern Water. All participants in or attendees of 
such programs are advised to consult with licensed landscape architects, engineers, 
and/or building contractors before proceeding with the final selection and placement of 
plants and the final plans for construction, installation, and completion of any landscaping 
projects. 

17. Acknowledgement of Northern Water’s Sole Discretion and Authority:  By 
signing this Letter of Intent, City of Evans acknowledges that Northern Water 
has the sole discretion to approve or deny grant requests, select grant 
recipients, and determine the amount of any grant awarded.  City of Evans 
further acknowledges that no enforceable promise or representation 
regarding City of Evans’s eligibility for a grant or likelihood of receiving a 
grant award has been made. 

18. Acknowledgement of Compliance With Exhibit A:  By signing this Letter of 
Intent, City of Evans acknowledges City of Evans’s willingness to comply with 
the requirements set forth in the Collaborative Water-Efficient Landscape 
Grant Program Reimbursement Request Checklist attached hereto as Exhibit 
A and incorporated herein by this reference.   

19. Entire Letter of Intent:  This Letter of Intent constitutes the entire agreement 
between Northern Water and City of Evans regarding the subject matter 
hereof and replaces all prior written or oral agreements and understandings.  
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It may be altered, amended, or released only by a duly executed written 
instrument.   

IN WITNESS WHEREOF, the parties have executed this Letter of Intent as of the 
day and year first above written. 

 

Northern Colorado Water Conservancy District 

 

         
Signature 

Printed Name:  Bradley D. Wind    

Title:   General Manager      

 

 

City of Evans 
 
 
         
Signature 

Printed Name:        

Title:          

 



Exhibit 1 – Summary of Scope of Work 

Re: Agreement between Northern Water and the City of Evans 

for the City of Evans 11th Avenue Entrance Improvement project. 

Northern Water is providing the City of Evans, $12,200.00 to renovate the landscaping 
around the City entrance sign and two Evans Cemetery entrance planting beds, 
approximately 3,000 square feet in size. Renovating these public spaces will provide 
local examples of a water-efficient landscape to the residents and staff and creates a 
sense of place and beauty in the community. This space will be a demonstration area 
with educational signage regarding plant selection and provides residents a local 
example of water-wise landscapes.  

 

Project elements include: 

• Correcting drainage issues around the existing City sign. 
• Enhancing the design around the sign with substantial and appropriate plantings.  
• Promoting the benefits of a low-water garden and a more efficient drip irrigation 

system.  
• Following a professional maintenance plan to ensure high performance of the 

plant materials and proper water application.  
• Providing interpretive signage to communicate the story of our collaboration, 

plant selection, water-wise gardening and the benefits offered to the community.  

 

 



EXHIBIT A 

 
COLLABORATIVE WATER-EFFICIENT 

LANDSCAPE GRANT PROGRAM 
REIMBURSEMENT REQUEST 

CHECKLIST 

CITY OF EVANS, COLORADO, 
A COLORADO MUNICIPAL 

CORPORATION 
_________________________________________ 

Name of Entity Receiving Funds 
(“Grant Recipient”) 

 
Contract Number:  3252-0-GRANT 

NOTE:     This Checklist must be signed by all parties below no later than September 30, 2020. 

                  Northern Water shall ensure that eligibility has been met before payments are issued.  

                   The Grant Recipient may not request reimbursement for more than 50% of the actual final cost of the 
Project or the amount of the Project Funds, whichever is less. 

 
ACTION 

 

Initials 
of 

Grant 
Recipient 

Initials 
of 

NW 
WEPM 

 
DATE 

 

1.   Grant Recipient has provided to Northern Water all necessary 
Permits/Approvals, which have been signed/approved by a local authority. 

      (It is Grant Recipient’s obligation to research any local permit requirements in the 
city, town, or county where Grant Recipient is performing the work.) 

                 

2.     Grant Recipient has submitted all monthly updates through online form from 
link provided. 

   

3.    The post-installation site inspection verified that Grant Recipient’s Project 
was completed according to the program’s terms and conditions (Scope of 
Work). 

   

4.    Grant Recipient has provided to Northern Water all receipts for money Grant 
Recipient has spent on this Project.  Digital copies are acceptable. 

   

5.    Grant Recipient has provided to Northern Water copies of PAID contractor 
and subcontractor invoices showing an itemized materials list separate from 
labor with description of the work completed. 

   

6.    Grant Recipient has provided water usage data for 5 years prior to completion 
and agrees to provide water usage data to Northern Water 5 years after 
completion of the Project, as requested. 

   

7.     Grant Recipient has provided written demonstration of project approval from 
Managing Entity, where applicable. 

   

8.    Grant Recipient has completed the W-9 Form attached to this Exhibit A.    
9.    Grant Recipient has provided proof of good standing with the Colorado 

Secretary of State, if applicable. 
   

Signature of Grant Recipient 
 
 

Date  (MM-DD-YYYY) 

Signature of Northern Water’s Water Efficiency Program Manager 
 
 

Date  (MM-DD-YYYY) 

Payment Approved by Northern Water’s Contracts Department Manager 
 
 

Date  (MM-DD-YYYY) 

 
















