
 
 

  
 
 
 
 
  
 

 
TO: EUSTIS CITY COMMISSION 
  

FROM: Tom Carrino, City Manager 
  

DATE: September 18, 2025 
  

RE: Eustis Community Alliance 

Introduction: 
Eustis Community Alliance representatives, Kelly Hadley and Pandora Jackson, will provide 
updates on behalf of the organization. 
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