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Grant Program/Department

= Departments:
» Fire Department
» Police Department
» Public Works
» Parks and Recreation
» Library
» Stormwater/Infrastructure
» Eustis in Bloom
» Historic Preservation
> Utility
> T
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Grant Development

= OQverview:
» 11 Active Grants
> $1,509,545 Secured Grants
» 7 Grants Secured
> $1,245,429.50 Submitted, awaiting award decision
» $807,000 in Progress/Development

= Total Pipeline:
> $3.5M+
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EMM Grant: Video laryngoscope %
For: adults, pediatrics & infanis
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Pipeline & (xrowth

= Strategy:
» Maintain consistent grant submissions
» Expand into underutilized departments
» Continue to align projects with funding opportunities
» Continue to align grants with CIP
» Prepare early for funding cycles
» Grants' policy forthcoming
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= | appreciate your time today, Thank you




