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Scope of Work – Deliverables
Phase 1 – Discovery, Audit & Alignment  
⬜ Stakeholder meetings, interviews, and survey

⬜ Present findings

⬜ Review proposed deliverables and finalize list of desired assets


Phase 2 – Logo and Brand Assets 
⬜ Photo/video shoot

⬜ Present logo options

⬜ Finalize designs after commission selection


Phase 3 – Brand Standards 
⬜ Create brand guide including logo, colors, fonts, graphic elements, and style recommendations 

Phase 4 – Website 
⬜ Recommend optimal navigation/organization for economic development page on Eustis website

⬜ Provide suggested layout and copy for the economic development page

✔

✔
✔

✔

✔



Scope of Work – Deliverables
Phase 5 – Collateral Materials 
⬜ Develop and design sales and marketing materials for business recruitment

⬜ One-page highlights sheet

⬜ Trade show pull-up banners

⬜ Custom map(s)


Phase 6 – “Sizzle Reel” Video 
⬜ 30-45 second video formatted for appropriate media usages

⬜ Small paid-media push to promote video 

Phase 7 – Commission Presentation + Closeout 
⬜ Create presentation materials for commission 
⬜ Deliver all files and materials




LOGO DESIGN & MOCKUPS



DESIGN 1







DESIGN 2






