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RESOLUTION NUMBER 2026-73 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF EUSTIS, FLORIDA, 
APPROVING CHANGE ORDER NUMBER TWO FOR THE COOLIDGE STREET 
IMPROVEMENT PROJECT, TOTAL EXPENDITURE IN EXCESS OF $100,000. 

 
WHEREAS, the City’s approved Fiscal Year 2025-2026 Capital Improvement Budget includes 

funds for the Coolidge Street Improvement Project; and 
 

WHEREAS, Change Order Number Two addresses additional utility conflicts, driveway 
extensions, and new driveways at a of $160,054.00 and adds 28 days to the contract time, needed to 
complete the construction of this project; and 

 
WHEREAS, the total cost of the project is now $6,658,724.92, requiring a change order; and 
 
WHEREAS, City of Eustis Purchasing Ordinance requires that the City Commission approve 

any purchase in excess of $100,000. 
 

 NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Eustis, Lake 
County, Florida, that:  
 

(1) The City Commission hereby approves a Change Order Number Two in the amount of 
$160,054.00, increasing the the total project cost to $6,658,724.92 and extending the 
contract time by 28 days; and 
 

(2) The City Commission hereby authorizes the City Manager to execute all agreements and 
contracts associated with the approved purchase;  
 

(3) This Resolution shall become effective immediately upon adoption; and 

(4) Except as expressly modified by Change Order Number 2, all other terms and conditions of 
the construction contract remain unchanged and in full force and effect 

DONE AND RESOLVED, this 20th day of August 2026, in regular session of the City Commission 
of the City of Eustis, Lake County, Florida. 

CITY COMMISSION OF THE 
CITY OF EUSTIS, FLORIDA 

Emily A. Lee 
Mayor/Commissioner 

ATTEST: 

Christine Halloran, City Clerk 
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CITY OF EUSTIS CERTIFICATION 

STATE OF FLORIDA 
COUNTY OF LAKE 

The foregoing instrument was acknowledged before me, by means of physical presence, this 20th day of 
August 2026, by Emily A. Lee, Mayor/Commissioner, and Christine Halloran, City Clerk, who are personally 
known to me. 

_____________________________________ 
Notary Public - State of Florida 
My Commission Expires: 
Commission # 

CITY ATTORNEY'S OFFICE 

This document is approved as to form and legal content for the use and reliance of the Eustis City 
Commission. 

Taylor Tremel, City Attorney 

CERTIFICATE OF POSTING 

The foregoing Resolution Number 2026-73 is hereby approved, and I certify that I published the same by 
posting one copy hereof at City Hall, one copy hereof at the Eustis Memorial Library, and one copy hereof 
at the Eustis Parks and Recreation Office, all within the corporate limits of the City of Eustis, Lake County, 
Florida. 

Christine Halloran, City Clerk 


