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June , 2023 

Mr. Rick Gierok 
Public Works Director  
10 N Grove Street 
Eustis, FL 32727 

Re: Project #4486-038-R, City of Eustis 

Dear Mr. Gierok: 

Enclosed is the executed Hazard Mitigation Grant Program (HMGP) contract number 
H0935 between City of Eustis and the Division of Emergency Management.   

Please email all Requests for Reimbursement (Attachment D) to the project manager at 
Gabrielle.Edmundson@em.myflorida.com.  The Project Manager for this contract is: 

Gabrielle Edmundson, Project Manager 
Florida Division of Emergency Management 
2555 Shumard Oak Boulevard 
Tallahassee, Florida 32399 

If you have any specific questions regarding the contract or the Request for 
Reimbursement form, please contact Gabrielle Edmundson at (850) 347-2437. 

Respectfully, 

Laura Dhuwe  
Bureau Chief, Mitigation 
State Hazard Mitigation Officer 
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Any line item amount in this Budget may be increased or decreased 10% or less, with the Division’s 
approval, without an amendment to this Agreement being required, so long as the overall amount of the 
funds obligated under this Agreement is not increased.

*** This project has an estimated $1,500.00 in contingency funds.  Per FEMA Hazard Mitigation 
Assistance Guidance Part VI, D.3.4 – Contingency funds are not automatically available for use.  Prior to 
their release, contingency funds must be re-budgeted to another direct cost category and identified.  Post-
award changes to the budget require prior written approval from the Division (FDEM).  The written request 
should demonstrate what unforeseen condition related to the project arose that required the use of 
contingency funds. 

Project Management costs are included for this project in the amount of $0.00 

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount of 
$1,221.90 in Federal funding.  Per the Hazard Mitigation Grant Program Interim FEMA Policy 104-11-1, 
SRMC provides HMGP funding to Sub-Recipients to efficiently manage the grant and complete activities 
in a timely manner.  SRMC must conform to 2 CFR Part 200, Subpart E, ensuring costs are reasonable, 
allowable, allocable and necessary to the overall project.   

SRMC cannot exceed 5% of the approved total project costs awarded and shall be reimbursed at 5% for 
each Request for Reimbursement (RFR) submitted with the required documentation.   

If the Final Project Reconciliation results in a reduction of total project costs, any resulting SRMC 
overpayment shall be reimbursed back to the State for return to FEMA prior to FEMA Closeout.  

























(Check)
AMOUNT 

This payment represents % completion of the project.  TOTAL
2 Recipient's internal reference number (e.g., Invoice, Receipt, Warrant, Voucher, Claim Check, or Schedule #) 
3 Date of delivery of articles, completion of work or performance services. (per document) 
4 List Documentation (Recipient's payroll, material out of recipient's stock, recipient owned equipment and 
name of vendor or contractor) by category (Materials, Labor, Fees) and line item in the approved project line 
item budget.  Provide a brief description of the articles or services.  List service dates per each invoice.  





Instructions: Complete and submit this form to State Project Manager within15-days after each quarter: 

If No, Describe under Issues below)

State Contracting  

Closeout Compliance  
Estimated Project Completion Date:  

NOTE: Events may occur between quarterly reports, which have significant impact upon your project(s), such as 
anticipated overruns, changes in scope of work, extensions.  Contact the Division as soon as these conditions are 
known, otherwise you could be non-compliant with your sub-grant award. 

~ To be completed by Florida Division of Emergency Management Project Manager ~
Project Manager Statement:  No Action Required, OR 

 Action Required: 

PM Percentage of Activates competed per PM Review QR Milestones Spreadsheet: ____% 
Date Reviewed:  Reviewer:  Project Manager 























(Appendix II to Part 200, Revised Eff. 11/12/2020).   



available

at

Please note that the sub-recipient alone is responsible for ensuring that all language included in its 

contracts meets the requirements of 2 C.F.R. § 200.327 and 2 C.F.R. Part 200, Appendix II. 





ARTICLE IV. - THE CITY MANAGER  

Section 1. - The city manager; qualifications.  

The city manager shall be chosen by the city commission solely on the basis of his executive and 
administrative qualifications with special reference to his actual experience in, or his knowledge of, 
accepted practice in respect to the duties of the city manager's office as hereinafter set forth. At the time 
of his appointment, he need not be a resident of the city or state but during his tenure of office, he shall 
reside within the city. 

Section 2. - City manager.  

There shall be a city manager who shall be the chief administrative officer of the city. No 
commissioner shall receive such appointment during the term for which he shall have been elected, nor 
within one (1) year after the expiration of his term. The city manager shall be responsible to the city 
commission for the administration of all city affairs placed in his charge by or under this Charter. 

Section 3. - Appointment; removal; compensation.  

(a) Appointment. The city commission shall appoint a city manager for an indefinite term by the majority 
vote of all the commissioners.  

(b) Removal. The city commission may remove the city manager by a majority vote of all the 
commissioners. The city commission shall by a majority vote of all the commissioners adopt a 
preliminary resolution setting the date, time and place of a vote to remove the city manager. The 
meeting to vote for removal shall be held not earlier than fourteen (14) days nor later than twenty-
one (21) days from date of adoption of the preliminary resolution. Upon demand by the city manager, 
in writing, addressed to the city and delivered to the mayor no less than seven (7) days prior to the 
public meeting, a public hearing shall be held at the meeting prior to the vote to remove the city 
manager.  

(c)  Compensation. The compensation of the city manager shall be fixed by the city commission.  

(d) Evaluation. The city commission shall evaluate the performance of the city manager every twelve 
(12) months and shall cause a written report of the city commission's finding to be placed in the city 
manager's personnel file and record.  

Section 4. - Acting city manager.  

(a) Disability or temporary absence. By letter filed with the city commission, the city manager shall 
recommend, subject to approval of the city commission, a qualified city administrative officer to 
exercise the powers and perform the duties of city manager during his temporary absence or 
disability. During such absence or disability, the city commission may revoke such designation at any 
time and appoint any qualified person to serve until the city manager shall return or his disability shall 
cease.  

(b) Removal of manager. If the city manager is removed, the city commission shall appoint a qualified 
person to exercise the powers and perform the duties of city manager until the appointment of a city 
manager. 

Section 5. - Powers and duties of the city manager.  

The city manager shall:  

(a)  Appoint, and when he deems it necessary for the good of the city, suspend or remove all city 
employees and appointive administrative officers, except as otherwise provided by law, this 
Charter or personnel rules adopted pursuant to this Charter. The appointment, suspension, or 
removal of the finance director or city clerk shall require the prior approval by a majority of all 
the commissioners.  



(b)  Create, organize, and abolish such administrative divisions, within which departments are 
assigned, as he deems necessary; and direct and supervise the administration of all 
departments, offices and agencies of the city, except as otherwise provided by this Charter or 
by law.

(c)  Attend all city commission meetings and shall have the right to take part in discussion, but shall 
have no vote. In the event of the temporary absence of the city manager, the city manager's 
designee shall attend such meeting.  

(d)  See that all laws, provisions of this Charter and acts of the city commission, subject to 
enforcement by him or by officers subject to his direction and supervision, are faithfully 
executed.  

(e)  Prepare and submit the annual budget, budget message, and capital program to the city 
commission.  

(f)  Submit to the city commission and make available to the public a complete report on the 
finances and administrative activities of the city as of the end of each fiscal year.  

(g)  Make such other reports as any two or more members of the city commission may require 
concerning the operations of city departments, offices and agencies, subject to his direction and 
supervision.  

(h)  Keep the city commission advised as to the financial condition and future needs of the city and 
make recommendations to the city commission concerning the affairs of the city.  

(i)  Sign contracts on behalf of the city pursuant to authority of the city commission.  

(j)  Perform such other duties as are specified in this Charter, the laws of the State of Florida, or 
required by the city commission. 

Section 6. - Management and control of city public utilities.  

The city manager shall manage and control all city-owned public utilities operated and managed by 
the city, and the office of the city manager shall be charged with the management and operation of all 
public works, charitable and correctional institutions and agencies of the city, subject to regulations 
prescribed by ordinance; shall enforce all laws, ordinances, and regulations relative to the preservation 
and promotion of public health; shall manage or inspect water, lighting, heating, power and transportation 
enterprises of the city; shall manage and control the use, construction, improvement, repair and 
maintenance facilities of the city, including parks, playgrounds and public gymnasiums, and social 
centers. The city manager shall manage and supervise all public improvements, works and undertakings 
of the city except as otherwise provided in this Charter. 

Section 7. - Administrative departments.  

There shall be a department of finance, police department, fire department, water and sewer 
department, department of public works and such other departments as may be established by ordinance 
upon the recommendation of the city manager. 

Section 8. - Directors and departments.  

At the head of each department, there shall be a director who shall be an officer of the city, and shall 
have supervision and control of the department subject to the city manager.  

Two (2) or more departments may be headed by the same individual, the city manager may head 
one (1) or more departments, and directors of departments may also serve as chiefs of divisions. 

Section 9. - City commission not to interfere in appointments or removals.  



Neither the city commission nor any of its members shall direct or request the appointment of any 
person to or his removal from, office by the city manager or by any of his subordinates, or in any manner 
take part in the appointment or removal of officers or employees in the administrative service of the city. 
Except for the purpose of inquiry, the city commission and its members shall deal with the administrative 
service solely through the city manager and neither the city commission nor any member thereof shall 
give orders to any subordinates of the city manager, either publicly or privately. Any commissioner 
violating the provisions of this section, or voting for a resolution or ordinance in violation of this section 
shall constitute grounds for recall.  


