
 
 

  
 
 
 
 
  
 

 
TO: Eustis City Commission 

  
FROM: Rick Gierok, Interim City Manager 

  
DATE: April 2, 2026  

  
RE: Discussion on Estes Road – Project with County 

 
Introduction 

Commissioner Hawkins has requested a discussion item regarding partnering with Lake 
County on a stormwater improvement project on Estes Road.  
 
Background 
This project would address a long‑standing stormwater management challenge within a 
drainage basin that encompasses both the City of Eustis and unincorporated Lake 
County. The proposed project would construct a stormwater pond and conveyance 
system that would provide a positive outfall connection to the Lake Joanna drainage 
ditch. 
 
Staff is seeking direction on the Estes Road Project with the County.   
 
 
Prepared By: 
Miranda Burrowes, Deputy City Manager 
 
Attachments: 
Letter of Support (not sent to Rep. Fine but sent to Lake County)  
 

 
 

 

 


