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EXHIBIT A
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From: Clark, Alexis
To: Platt, Lindsay
Cc: Parrott, Tammy; Dixon, Destiny; Atkinson, Nova
Subject: RE: Impact fee clarification
Date: Friday, April 24, 2026 12:17:00 PM
Attachments: image001.png

image002.png
image003.png
image004.png
image005.png

You are welcome to share this with her.
 
Thanks!  
 

ALEXIS CLARK
Assistant County Attorney

COUNTY ATTORNEY’S OFFICE 

A 315 W. Main St., Ste. 335, Tavares, FL 32778 
P 352-343-9787 | F 352-343-9646 
E alexis.clark@lakecountyfl.gov | W www.lakecountyfl.gov

NOTE: Florida has a very broad public records law.
Your email communications may be subject to public disclosure.

 
DISCLAIMER: The information contained in this communication and any accompanying attachments is for official use
only and may constitute privileged attorney work product. The contents herein may only be relied upon by the
employees of Lake County, Florida and are intended solely for their use and others authorized to receive it. Any other
recipients are hereby notified that reliance, disclosure, copying, distribution, or acting in relation to the contents of this
information does not create any legal entitlement and may be unlawful.

 
From: Platt, Lindsay <lindsay.platt@mylakelibrary.org> 
Sent: Friday, April 24, 2026 12:12 PM
To: Clark, Alexis <alexis.clark@lakecountyfl.gov>
Cc: Parrott, Tammy <tammy.parrott@mylakelibrary.org>; Dixon, Destiny
<destiny.dixon@lakecountyfl.gov>; Atkinson, Nova <nova.atkinson@lakecountyfl.gov>
Subject: RE: Impact fee clarification

 
Thank you, Alexis. Would you like me to share any of this with Ann or do we wait for your
official memo?
 

LINDSAY PLATT, MLIS 
Associate Director

OFFICE OF LIBRARY SERVICES 

A 418 W. Alfred St., Suite C, Tavares, FL 32778 
P 352-253-6169 C 352-801-6728
E Lindsay.platt@mylakelibrary.org | W www.lakecountyfl.gov
NOTE: Florida has a very broad public records law.
Your email communications may be subject to public disclosure.
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that we have been unable to open to the public due to limited or unsecure access. This project is not
eliminating any current public spaces, but is taking various, smaller and difficult to access spaces to
make them accessible to the public. THié Square footage of the community.room currently is 850 and we
plan to double the meeting room space to expand to 1,732 square feet.
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Current industry standards for library construction are estimated at $400 to $450 per square foot with
design and construction plans estimated at 10% of the total project costs. As with most construction
projects, this range can vary significantly at any given time. The proposed design would
reconfigure our current children’s room in order to double the square footage of the
community room,
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From: Clark, Alexis <alexis.clark@lakecountyfl.gov> 
Sent: Friday, April 24, 2026 12:09 PM
To: Platt, Lindsay <lindsay.platt@mylakelibrary.org>
Cc: Parrott, Tammy <tammy.parrott@mylakelibrary.org>; Dixon, Destiny
<destiny.dixon@lakecountyfl.gov>; Atkinson, Nova <nova.atkinson@lakecountyfl.gov>
Subject: RE: Impact fee clarification

 
Hi Lindsay,
 
It looks like you did and I missed it.  The amount of funds requested is more than is eligible for
impact fee funds. It appears that they used the total new square footage, rather than the
added square footage, for their updated request.
 
I reviewed the math for the meeting room expansion:
 

1521 sq-ft (new total) – 808 sq-ft (existing) = 713 sq-ft (additional)
 

(713 sq-ft) x ($221.51 / sq-ft) = $157,936.63
 
Because renovations are not eligible for impact fee funding, only the additional square footage
added to the meeting room by the renovation (713 sq-ft) is eligible for impact fee funds; not the
total new square footage of 1521 sq-ft.  This totals $157,936.63.  Similarly, because the
changes in square footage to the restrooms and children’s rooms are negligible, these are
considered renovations and are not eligible for impact fee funds.
 
Based on this information, I can process their request, but the amount of funds awarded will
be limited to $157,936.63.
 
Please let me know if you have any questions.

Thanks,
 

ALEXIS CLARK
Assistant County Attorney

COUNTY ATTORNEY’S OFFICE 

A 315 W. Main St., Ste. 335, Tavares, FL 32778 
P 352-343-9787 | F 352-343-9646 
E alexis.clark@lakecountyfl.gov | W www.lakecountyfl.gov

NOTE: Florida has a very broad public records law.
Your email communications may be subject to public disclosure.
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DISCLAIMER: The information contained in this communication and any accompanying attachments is for official use
only and may constitute privileged attorney work product. The contents herein may only be relied upon by the
employees of Lake County, Florida and are intended solely for their use and others authorized to receive it. Any other
recipients are hereby notified that reliance, disclosure, copying, distribution, or acting in relation to the contents of this
information does not create any legal entitlement and may be unlawful.

 
From: Platt, Lindsay <lindsay.platt@mylakelibrary.org> 
Sent: Friday, April 24, 2026 11:31 AM
To: Clark, Alexis <alexis.clark@lakecountyfl.gov>
Cc: Parrott, Tammy <tammy.parrott@mylakelibrary.org>; Dixon, Destiny
<destiny.dixon@lakecountyfl.gov>
Subject: FW: Impact fee clarification

 
HI Alexis,

Did I send this response from Ann concerning Eustis Impact Fee? I called her and asked
her to provide the cost of the additional square footage of the community room. She
believes the question is answered below. Please let me know if I am misunderstanding.
 
Lindsay
 

LINDSAY PLATT, MLIS 
Associate Director

OFFICE OF LIBRARY SERVICES 

A 418 W. Alfred St., Suite C, Tavares, FL 32778 
P 352-253-6169 C 352-801-6728
E Lindsay.platt@mylakelibrary.org | W www.lakecountyfl.gov
NOTE: Florida has a very broad public records law.
Your email communications may be subject to public disclosure.

 
 
From: Ivey, Ann <iveya@Eustis.org> 
Sent: Friday, April 10, 2026 12:01 PM
To: Platt, Lindsay <lindsay.platt@mylakelibrary.org>; Springer, Michael
<michael.springer@mylakelibrary.org>
Cc: Janowicz, Keith <JanowiczK@eustis.org>
Subject: RE: Impact fee clarification

 
CAUTION: This email originated from outside of your organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

 

Lindsay and Michael,
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Responses in blue below. I was overestimating before without
having enough information at the application deadline. I
waited until today so that I would have accurate numbers. I
hope this clears everything up. Please do not hesitate to
contact me with any questions or concerns. Thank you.
 
Ann
 

From: Platt, Lindsay <lindsay.platt@mylakelibrary.org> 
Sent: Monday, March 30, 2026 1:06 PM
To: Ivey, Ann <iveya@Eustis.org>
Cc: Springer, Michael <michael.springer@mylakelibrary.org>
Subject: Impact fee clarification

 
Ann,
 
The county attorney is going over the impact fees. She noted a discrepancy between the
square footage in your narrative notes. She notes four questions below. Will you please
clarify so the attorney can move forward with her opinion:
 
 
First, the narrative states that the reconfiguration will double the community/meeting room
from 850sq-ft to 1,732sq-ft, however the plans provided in the application package only show
an increase to 1521sq-ft. Would you please seek clarification on the difference in numbers in
the narrative vs the plans – which is correct?
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CURRENT (784sqft)
PROPOSED (1521sqft)
 
The current square footage in the original diagram was not accurate. The current square
footage in the narrative was over estimated. The current square footage is 808 sq-ft. We still
plan to go to 1521 sq-ft which is 95.5% increase.  I have attached a correct map of existing
space for clarification.
 
Second, it appears that they are claiming reconfiguration of the public spaces account for ¾
of the project (“4,500 of the 5,300 sq-ft project”).  However, when you add up the public and
non-public areas on the plans, it looks like the non-public areas are going from 2870sq-ft to
2310 sq-ft (-560sq-ft) while the public areas are going from 1910sq-ft to 2700sq-ft (+780sq-ft)
(the applications are not perfectly legible, so the math seems a bit off and has been rounded).
It looks like it is roughly half.
 
Impact fees cannot be used for costs associated with the non-public areas of the project. 
Would you please have them provide the before and after square-footage for public vs non-
public areas and what costs are attributable to each?  It is not clear in the application.
 

We originally planned to double the community room space by adding on to the building
creating new construction space. As was mentioned in the narrative, some existing
infrastructure made the external addition to costly. The approved planned allowed for the
expansion of space to the community room while reconfiguring adjacent spaces.  We are only
seeking funding through impact fees for the cost of the expansion of the meeting room
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space.
Third, would you please ask where they sourced their construction costs from?  Is this
accurate for renovation/reconfiguration of existing space vs new construction?  What does
this cost include?
 
As of today we received the actual price estimate for the entire project prepared by our
architect,  Conklin Porter & Holmes utilizing the RS Means cost estimating program. The
total cost with contingencies is $1,221,176.45 and the gross square footage is 5513
square feet, thus price per square foot is $221.51. This includes the entire project :
equipment construction, materials, and finishes.
 
 
Finally, library impact fees cannot be used to address deficiencies (ie: “repair, replacement,
or renovation,” see LCC-63 and Sec. 22-59(9)).  If they are adding 780sq-ft at $425/sq-ft, this is
~$332k for the new square footage (+740 to Community Room;  as well as +15 to Children’s
Room and +30 to Restrooms – Note: there is not a significant increase in sq-ft for either the
Children’s Room or Restrooms, sounds like a renovation rather than expansion). What portion
of the project budget is attributable to the expansion of public areas vs. renovation of public
areas or the reconfiguration/renovation of non-public areas?  
With our most recent estimate, that would account for approximately 27.6% of the entire
project. The meeting room cost is 27.6% of $1,221,176.45 which equals $337,044.58.
 
With this new estimate which was not available at the deadline of the application, we
are now requesting $337,044.58 of impact fee dollars.
 
 
Thank you
 
 

Ann Ivey
Library Director
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Thank you,
Lindsay
 

LINDSAY PLATT, MLIS 
Interim Director

OFFICE OF LIBRARY SERVICES 

A 418 W. Alfred St., Suite C, Tavares, FL 32778 
P 352-253-6169 C 352-801-6728
E Lindsay.platt@mylakelibrary.org | W www.lakecountyfl.gov
NOTE: Florida has a very broad public records law.
Your email communications may be subject to public disclosure.
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