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 COMPLIANCE AND SETTLEMENT AGREEMENT 

 

THIS COMPLIANCE AND SETTLEMENT AGREEMENT (“Agreement”) is made 

and entered into this _____ day of October, 2023 by and between 44 Sharps Circle, LLC,            

a Florida limited liability company (“Sharps”) and the City of Eustis, a Florida municipal 

corporation (the “City”) (collectively, the “Parties”).  

  

RECITALS 

 

 WHEREAS, Sharps is the owner of property located at 44 Sharps Circle, Eustis, Florida, 

Parcel ID 11-19-26-0200-061-00000, Alt. Key 1717361 (the “Property”). 

 

 WHEREAS, there are four City code enforcement liens on the Property which have not 

been satisfied by Sharps and which are the subject of this Agreement. 

 

 WHEREAS, the first lien involved Lot 3 in code enforcement matter 21-00785          

(“Lot 3 Case”). A copy of the Lot 3 Case lien is attached as Exhibit “A.” On October 26, 2022, 

the City filed a Complaint to Foreclose Code Enforcement Lien, Lake County Case 2022-CA-

1971 (the “Foreclosure Lawsuit”). The City determined compliance occurred on November 3, 

2022, resulting in a total fine amount of $73,500.00, exclusive of attorneys’ fees and costs. The 

Foreclosure Lawsuit remains pending.  

 

 WHEREAS, the second lien involved Lot 26 in code enforcement matter 22-00041 

(“Lot 26 Case”). A copy of the Lot 26 Case lien is attached as Exhibit “B.” The City 

determined compliance occurred on November 14, 2022, resulting in a total fine amount of 

$143,865.00. The City has authorized foreclosure of this lien. 

 

 WHEREAS, the third lien involved a life safety violation for an unsafe power pole in 

code enforcement matter 22-00528 (the “Power Pole Case”). A copy of the Power Pole Case 

lien is attached as Exhibit “C.” The City determined compliance occurred on September 27, 

2022, resulting in a total fine amount of $18,000.00. The City has authorized foreclosure of this 

lien. 

 

 WHEREAS, the fourth lien essentially involves failure to maintain the roadways and 

sidewalks free from hazardous conditions in code enforcement matter 22-00532 (the “Roadway 

Case”). A copy of the Roadway Case lien is attached as Exhibit “D.” The City has determined 

this is a repeat violation carrying a daily fine of $500.00 beginning July 5, 2022. The City has 

determined Sharps has not come into compliance to date. The City has authorized foreclosure of 

this lien. As of October 5, 2023, the fine amount was $228,500.00 with daily fines continuing to 

accrue at the aforementioned rate.  

 

 WHEREAS, among other things, Sharps disputes the dates the City determined 

compliance for the Lot 3 Case, the Lot 26 Case, and the Power Pole Case. Further, among other 

things, Sharps disputes the finding of a repeat violation and continued finding of noncompliance 

by the City in the Roadway Case. 
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 WHEREAS, the Parties share the goal of Sharps providing and maintaining a safe living 

environment for the residents, as well as compliance with City code and regulations.  

 

WHEREAS, to avoid the expense and time of litigation and to ensure compliance with 

City codes and regulations, the Parties have agreed to resolve and settle the dispute on the terms 

and conditions set forth in this Agreement.    

 

1. Recitals. The above recitals are true and correct and are incorporated herein by this 

reference. 

 

2. Roadway Repaving.  Sharps agrees to come into compliance with the Roadway Case as 

follows: 

 

a. Scope of Work: Sharps shall mill and repave all roadways on the Property, including 

the concrete road on the Property, in a manner consistent with the scope of work 

provided in Exhibit “E.”  

 

b. Contractor Qualification and Selection. Sharps shall hire and have all roadway work 

required in this Agreement performed by a Florida-licensed contractor. Sharps must 

select a contractor for the roadway work within thirty (30) days of the Effective Date 

of this Agreement. 

 

c. City Review of Contractor. At least ten (10) days prior to the start of any roadway 

repaving required in this Agreement by the contractor, Sharps must provide the City 

Manager and the City Attorney with its contractor information and a copy of the 

contract showing the scope of work. The City must inform Sharps within seven (7) 

days of Sharps' notification if there are any objections to the chosen contractor or 

issues with the scope of work included in the contract. Sharps shall make prompt 

correction of identified issues.  

 

d. No City Permit Required. The City has represented it does not require a permit for 

Sharps to begin and complete the work. 

 

e. Time for Completion. Sharps shall work diligently to complete the roadway work 

within one-hundred eighty (180) days of the Effective Date of this Agreement. 

 

f. Extensions. Reasonable extensions may be granted by the City for verifiable issues 

arising outside of Sharps’ control. Delays resulting from infrastructure issues not 

mandated by the City and delays resulting from non-payment to its 

contractor/vendors will not qualify for extensions. If the City makes any demands that 

cause a delay in the roadway completion time, the City must grant Sharps an 

extension. 

 

g. Project Timeline Notification. Prior to the contractor’s commencement of work, 

Sharps shall designate an on-site liaison to notify the City of the proposed timeline for 

the work. The purpose of this notification is to provide the City with an opportunity to 

be present at the jobsite while the work is being done. Sharps shall provide the City 
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with at least twenty-four (24) hours advance notice of the work to be performed if the 

work is occurring on a weekday. However, if work is being performed on a weekend 

or holiday, Sharps shall provide at least seventy-two (72) hours’ notice to the City. 

The City shall notify Sharps’ liaison of its intention to be present so as not to interrupt 

or delay the progression of the work. The initial notice for this provision shall be 

given to the City Manager and City Attorney.  

 

The presence of City personnel at the site during completion of work does not 

constitute a waiver of the City’s rights to enforce its penalties for non-compliance 

under this Agreement.  

 

h. Monthly Progress Reports. Sharps shall provide monthly progress reports of how it is 

progressing toward compliance with this Agreement. The reports shall be sent to the 

City Manager and City Attorney. The first report shall be due within thirty (30) days 

of the Effective Date of this Agreement, and every subsequent report due on that 

same day each month thereafter as long as this Agreement is in place.  

 

i. Roadway Completion. Sharps shall notify the City once the roadway work is 

completed. Prior to requesting an inspection, Sharps shall provide the City with 

written and signed confirmation from the contractor that all roadway repaving has 

been completed in accordance with the contract’s scope of work. The City shall 

inspect the roadway repaving completion within thirty (30) days of notification.      

The time for Sharps to make the required repairs under this subsection shall be tolled 

between the day Sharps requests the inspection and the day the City performs the 

inspection and notifies Sharps of the results of the inspection. 

 

3. Correction of Additional Safety Items. Sharps agrees to repair the areas in Exhibit “F.” 

The photos in Exhibit “F” were taken by the City to highlight additional areas in the 

park that require correction as per the City. Sharps shall repair all non-roadway related 

repairs within thirty (30) days of the Effective Date of this Agreement and shall notify the 

City Manager and City Attorney once the repair has been completed. The City shall 

inspect its completion within thirty (30) days of notification. For the avoidance of doubt, 

Exhibit “F” identifies which repairs are non-roadway or roadway related and the repairs 

to be undertaken in those areas by Sharps. Should the City determine that the repairs are 

inadequate, the City shall identify the deficiency and the repair needed to correct such 

deficiency and provide ten (10) additional days to Sharps to make said repairs. The time 

for Sharps to make the required repairs under this subsection shall be tolled between the 

day Sharps requests the inspection and the day the City performs the inspection and 

notifies Sharps of the results of the inspection. 

 

4. Initial Lien Payment. Sharps shall pay the City the sum of twenty-five thousand dollars 

($25,000.00) toward the total lien amount due to the City within thirty (30) days of the 

Effective Date of this Agreement. 

 

5. Remaining Lien Payment.  Sharps shall pay the City the sum of eighty-thousand dollars 

($80,000.00) within one-hundred eighty (180) days of the Effective Date of this 
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Agreement or forty-five (45) days from completion of the Roadway Repaving, whichever 

is later.  

 

6. Resident Amenity Area. Sharps agrees to install an outdoor amenity area for residents 

with at least two (2) picnic tables and a grill or BBQ pit. 

 

The City 

 

7. Foreclosure Lawsuit. The Parties agree to stay the Foreclosure Lawsuit pending the 

completion of the terms of this Agreement. The City shall file this Agreement with the 

Court. The Parties stipulate to entry of an order approving this Agreement. Within thirty 

(30) days of Sharps’ full compliance with the terms of this Agreement, the City agrees to 

dismiss the Foreclosure Lawsuit with prejudice with each party bearing its own attorneys’ 

fees and costs. The parties acknowledge there is another party to the suit, Massey 

Roofing, currently holding a construction lien against Sharps. Sharps shall indemnify the 

City for any attorneys’ fees and costs sought by Massey Roofing for the dismissal of this 

action. 

 

8. Code Enforcement Liens. The City agrees to reduce the total fines owed by Sharps to 

$105,000.00 and file a Release of Lien in the Lot 3 Case, Lot 26 Case, Roadway Case, 

and Power Pole Case within thirty (30) days of Sharps’ full compliance with the terms of 

this Agreement. 

 

9. Default.  If Sharps defaults under this Agreement, the Agreement shall be considered null 

and void. Further, all fines shall revert to their original amount including any fines that 

would have accrued while this Agreement was in place. Any payments made by Sharps 

to the City toward the liens referenced in this Agreement shall be credited to the amount 

found to be due to the City by the Court. Sharps agrees it shall not object to amendment 

of the Complaint in the Foreclosure Lawsuit to include any of the liens referenced in this 

Agreement.  

 

10. Non-Compliance Cure Notices. Prior to being found in default, the City shall provide 

written notice to Sharps of the violation. The cure notice shall provide Sharps ten (10) 

days to remedy the violation before declaring Sharps is in default. The City shall provide 

Sharps with no less than two (2) cure notices. The City is under no obligation to provide 

additional cure notices.  

 

11. Notices. The Parties hereby represent to the Court that notices may be sent to the 

addresses below. Email notices shall suffice for notices required in this Agreement.  

 

 Plaintiff: City of Eustis 

   c/o Sasha O. Garcia, Esq. 

   Bowen|Schroth 

   600 Jennings Avenue 

   Eustis, FL 32726 

   sgarcia@bowenschroth.com (City Attorney) 

   carrinot@eustis.org (City Manager) 

mailto:sgarcia@bowenschroth.com
mailto:carrinot@eustis.org
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  Defendant: 44 Sharps Circle, LLC  

   Hansel Rodriguez 

   153 E. Flagler St. # 1460 

   Miami, FL 33130 

   hansel@coaremhc.com 

 

   With a copy to: 

Jessica M. Icerman, Esq. 

Stearns Weaver Miller Weissler 

Alhadeff & Sitterson, P.A. 

401 East Jackson Street, Suite 2100 

Tampa, FL 33602 

jicerman@stearnsweaver.com   

 

12. Authority. The Parties, individually and respectively, represent and warrant they possess 

full authority to enter into this Agreement. Each Party further represents and warrants that 

no third party has now acquired or will acquire rights to present or pursue any claims 

arising from or based upon the claims that have been released herein.  

 

13. Full Compliance Mutual Release. Upon full compliance all Parties shall be deemed to 

have released each other from all claims, actions and causes of action which were 

asserted or may have been asserted in the foreclosure complaint filed in Lake County 

Case No. 2022-CA-1971. 

 

14. Entire Agreement. The Parties represent and agree that no promise, inducement, or 

agreement other than as expressed herein has been made to them and that this Agreement 

is fully integrated, supersedes all prior agreements and understandings, and any other 

agreement between the Parties, and contains the entire agreement between the Parties.   

 

15. Persons Bound. This Agreement shall be binding on and shall inure to the benefit of the 

Parties and their respective heirs, assigns, beneficiaries, and successors-in-interest.  

 

16. Governing Law and Jurisdiction. The laws of the State of Florida shall apply to and 

control any interpretation, construction, performance, or enforcement of this Agreement. 

The Parties agree that the exclusive jurisdiction for any legal proceeding arising out of or 

relating to this Agreement shall be the courts serving Lake County, Florida and all Parties 

hereby waive any challenge to personal jurisdiction or venue in that court.  

 

17. Advice of Counsel. The parties each acknowledge that they have entered into this 

Agreement voluntarily and with full knowledge and understanding of its terms. Each 

party further represents that they have sought guidance or advice from counsel of their 

choosing, or have knowingly and voluntarily waived such right, and the Parties have read 

and fully understand the terms of this Agreement and voluntarily agree to be bound 

hereby.  

 

 

mailto:hansel@coaremhc.com
mailto:jicerman@stearnsweaver.com


Page 6 of 7 
 

18. Voluntary and Informed Consent. The Parties, individually and respectively, represent 

and agree (1) they have read and fully understand this Agreement, (2) they are fully 

competent to enter into this Agreement, (3) they are executing this Agreement voluntarily 

and free of any undue influence, duress, or coercion, (4) they have had the advice of 

independent counsel or waived such right, and (5) they have not relied upon the advice of 

counsel for the other Party in entering into this Agreement.  

 

19. Construction. This Agreement shall be construed as if the Parties jointly prepared it, and 

any uncertainty or ambiguity shall not be interpreted against any one Party.   

 

20. Modification. No oral agreement, statement, promise, undertaking, understanding, 

arrangement, act or omission of any Party, occurring subsequent to the date hereof may 

be deemed an amendment or modification of this Agreement unless reduced to writing 

and signed by the Parties hereto or their respective successors or assigns.  

 

21. Counterparts. This Agreement may be executed in several counterparts and all 

counterparts so executed shall constitute one agreement binding on all Parties hereto, 

notwithstanding that all the Parties are not signatories to the original or the same 

counterpart. Facsimile or digital signatures shall be accepted the same as an original 

signature. A photocopy of this Agreement may be used in any action brought to enforce 

or construe this Agreement.  

 

22. Effective Date. The Effective Date of this Agreement shall be the date the last party 

executes same. 

 

23. No Waiver. No failure to exercise and no delay in exercising any right, power or remedy 

under this Agreement shall impair any right, power or remedy which any Party may have, 

nor shall any such delay be construed to be a waiver of any such rights, powers or 

remedies or an acquiescence in any breach or default under this Agreement, nor shall any 

waiver of any breach or default of any Party be deemed a waiver of any default or breach 

subsequently arising.   

 

24. Number and Headings. Whenever applicable within this Agreement, the singular shall 

include the plural and the plural shall include the singular. The headings in this 

Agreement are used solely for convenience of reference and shall not control the meaning 

or interpretation of this Agreement. 

 

25. Non-Severability.  If any provision of this Agreement is determined to be invalid, illegal, 

or unenforceable, this Agreement is of no further effect, and none of the remaining 

provisions of this Agreement are subsequently enforceable against any party to this 

Agreement. 

 

26. No Third-Party Beneficiaries. This Agreement is not intended to benefit any third parties 

and no third parties shall have enforcement rights to this Agreement. 
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 IN WITNESS WHEREOF, the parties have made and executed this Agreement this 

______ day of October, 2023. 

 

 CITY OF EUSTIS 

 

        

 Michael Holland, Mayor 

 

 

Approved as to form: 

 

      

Sasha Garcia, City Attorney 

 

 

 

 

 

44 SHARPS CIRCLE, LLC 

 

44 Sharps Circle, LLC, 

a Florida limited liability company 

 

        

 Hansel Rodriguez, Principal 
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Exhibit “E” 

Roadway Repaving Scope of Work 

1. Secure jobsite safely. 

2. Remove and properly dispose of all concrete in northeast area of Property where the 

roadway is concrete. Illustration of approximate location of concrete roadway below. 

 

3. Power mill all asphalt from roads on the entire northern parcel of the Property. 

4. Mill out no less than six (6) inches of existing material below the asphalt. 

5. Haul cut material to off-site location. 

6. Install no less than six (6) inches of suitable base material to all roads on the entire 

northern parcel of the Property. 

7. Shoot grades for elevation to ensure proper roadway drainage. Compact base material 

with steel wheel rollers prior to new asphalt installation. 

8. Install no less than one and one-half (1.5) inches (compacted) of SP-9.5 asphalt to milled 

roads on the entire northern parcel of the Property. 

9. Machine roll newly installed asphalt with steel wheel and nine-wheel rollers to ensure 

smooth finish on surface. 

10. Apply sand on surface where new asphalt was installed to prevent tire tears. 

11. Layout and stripe roadway consistent with any existing pavement markings. 

12. Remove and properly dispose of all milled asphalt and other milled material to leave the 

jobsite clean. 

Concrete Area 
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Exhibit “F” 

Additional Safety Items 

1. Manhole cover located between units 17 and 19: 

a. Non-roadway related repair. 

b. Repair such that manhole cover remains stable if stepped on. 

i. The repair has been completed in anticipation of the Agreement and a    

re-inspection has been requested by Sharps. 

c. Photos: 

 

2. Roadway grade around manhole cover located between units 17 and 19 (same as manhole 

cover noted above): 

a. Roadway related repair to be completed within 180 days of the Effective Date of 

the Agreement. 

b. Repair by grading to ensure smooth transition between roadway and manhole 

cover. 

c. Photos: 
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3. One (1) hole on side of roadway between units 17 and 19: 

a. Non-roadway related repair. 

b. Repair by filling hole with soil. 

c. Photos: 

 

4. Two (2) holes set approximately 1-2 feet off of roadway between units 17 and 19: 

a. Non-roadway related repair 

b. Repair by filling hole with soil (previously filled with mulch but mulch washed 

away) 

c. Photos: 
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5. Concrete cracking in front of mailboxes: 

a. Non-roadway related repair. 

b. Repair by removing cracked portions of concrete circled in red and replace with 

new concrete. 

i. The repair has been completed in anticipation of the Agreement and a re-

inspection has been requested by Sharps. 

c. Photos: 
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6. Concrete cracking near mailboxes: 

a. Non-roadway related repair. 

b. Repair by removing cracked portions of concrete circled in red and replace with 

new concrete. 

c. Photos: 

 

7. Concrete area under covered area next to mailboxes: 

a. Non-roadway related repair. 

b. Repair by removing gravel and cracked portions of concrete circled in red and 

replace with new concrete.  

c. Photos: 
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8. Concrete area under large tree (anticipated new amenity area): 

a. Non-roadway related repair. 

b. Repair by removing damaged concrete circled in red and replacing with new 

concrete, sod, or gravel. 

c. Photos: 

 

9. Raised sewer pipe cleanouts under large tree (anticipated new amenity area): 

a. Non-roadway related repair. 

b. Repair by cutting pipes circled in red level with surface, capping the pipes, and 

removal of concrete or leveling of concrete with surrounding area. 

c. Photos: 
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10. Debris 

a. Non-roadway related repair: 

b. Repair by removing debris. 

i. The repair has been completed in anticipation of the Agreement and a re-

inspection has been requested by Sharps. 

c. Photos: 
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11. Holes/erosion on side of roadway along main entrance to Property: 

a. Roadway related repair to be completed within 180 days of the Effective Date of 

the Agreement. 

b. Repair by adding asphalt or gravel in area of hole/erosion. 

c. Photos: 
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12. Holes/Erosion near dumpsters: 

a. Roadway related repair to be completed within 180 days of the Effective Date of 

the Agreement. 

b. Repair by repaving portion of eroding roadway circled in red and/or fill in holes 

circled in red with gravel. 

c. Photos: 

 

 


