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To: Eustis City Commission

From: Tom Carrino, City Manager

Date: November 7, 2024

Re: Resolution Number 24-89: Axon Enterprise, Inc. Contract Renewal

Introduction:

Resolution Number 24-89 authorizes the City Manager to execute all agreements and contracts
with Axon Enterprise, Inc. for the purchase of controlled electronic weapons, body worn
cameras, evidence.com storage, warranty and service plans, and all other supporting hardware
and software in accordance with the proposal documents.

Backaround:
In 2021, the Eustis Police Department entered into a five-year agreement with Axon Enterprises

for the acquisition and support of body-worn cameras and CEWSs. The contract ensures that
officers have access to modern equipment for evidence collection and officer safety, while
Evidence.com provides cloud-based data storage with unlimited capacity, streamlining
evidence management.

The contract includes the following equipment and services:

e 37 Body-Worn Cameras and Conducted Electrical Weapons (CEWS)

e Unlimited Cloud Data Storage via Evidence.com

e Ancillary Equipment: holsters, camera holders, data docking stations, cords, batteries,
cartridges, etc.

The payment structure agreed upon is as follows:
o Year One (Initial Payment): $64,954.01
e Years Two through Five: $64,953.72 annually

The contract is currently in its fourth year. The total contract value over the five-year period is
$324,769.88.

Recommended Action:
Staff recommends approval of resolution.

Budget Impact:
The proposed payment for year four is $64,953.72, as budgeted. Funds for this payment are

allocated in the approved budget for the current fiscal year. Approval of this payment will ensure
that the contract remains in good standing and that the department continues to benefit from the
equipment and services provided under this agreement.

Prepared by: Captain Kenneth Toler, Road Patrol Commander

Reviewed by: Craig Capri, Police Chief




