Architecture & Engineering

Renovation

Activity Est Date | Actual Progress
Date
Facilities Master Plan 1/22
Property line work is needed.
Compensatory flood storage needs to be completed.
Environmental study is being conducted.
Electric buses have been delivered to Hartford and will
be delivered to Middletown once chargers are
installed
Pilot program is being solidified; location of portable
charging station needs to be determined; meetings
continue with Eversource
Middletown 7/23
Maintenance
Preliminary Design
Shoreline Preliminary | 7/23 Awaiting property
Design
Middletown Terminal | 7/23
Renovation Design
Middletown 1/24
Maintenance Design
Complete
Shoreline Design 1/24
Complete
Middletown Storage 7/25 Pending new maintenance facility construction
Facility Renovation
Design
Right of Way Acquisition
Activity Est Actual Progress
Date Start
Middletown 8/20 Master plan and equity analysis complete.
Maintenance Facility
Middletown Terminal 7/22 Discussions continue.

Safety audit to be conducted October 15




Construction

Activity Est Actual Progress
Date Start
Middletown 7/24
Maintenance Facility
Shoreline Facility 7/24 Awaiting property
Middletown Terminal 7/24
Renovation
Middletown Storage 7/26
Renovation

ADDITIONAL TOPICS:

Bus shelter pilot program — 5 Middletown locations, including FedEx, Sagamore Hills, Stoney Crest,
Newfield Towers and High and William Streets (Wesleyan campus) have been identified. The District is
working with CTDOT and the City of Middletown to install the shelters by the first of the year.



