Architecture & Engineering

Activity Est Date | Actual Progress
Date

Facilities Master Plan 1/22
Construction easement and permits needed. Wetland
soil being reviewed. Approval needed from railroad
and permit to access property needed.

City reviewing maps. Compensation to be
determined.

Public Outreach continues.

Middletown 7/23
Maintenance
Preliminary Design

Shoreline Preliminary | 7/23 Awaiting property
Design

Middletown Terminal 7/23 Draft recommendations from VHB were sent to the
Renovation Design City of Middletown and are being reviewed

Middletown 1/24
Maintenance Design
Complete

Shoreline Design 1/24
Complete

Middletown Storage 7/25 Pending new maintenance facility construction
Facility Renovation
Design

Right of Way Acquisition

Activity Est Actual Progress

Date Start
Middletown 8/20 Master plan and equity analysis complete.
Maintenance Facility
Middletown Terminal 7/22 Discussions continue with City Engineer. Survey is
Renovation being conducted; map to be updated




Construction

Activity Est Actual Progress

Date Start
Middletown 7/24
Maintenance Facility
Shoreline Facility 7/24 Awaiting property

Feasibility study to be conducted and scope developed

Middletown Terminal 7/24
Renovation
Middletown Storage 7/26
Renovation

ADDITIONAL TOPICS:

Bus shelter pilot program — Approval to install 4 bus shelters in Middletown approved at June 25, 2025

Planning and Zoning Commission meeting.




